Information Package # 1

Lakeshore Boat Launch — 2021



3/4/2021 Gmall - Fwd: Re! Proposed boat launch site

N‘ @maﬂ Peter Hopkins <peterhopkins1942@gmail.com>

Fwd: Re: Proposed boat launch site
1 message

Greg Gostic <roads@township.mckellar.on.ca> Thu, Mar 4, 2021 at 11:38 AM

To: Peter Hopkins <peterhopkins1942@gmail.com>

Let me know If | should let Sandy post it. Thanks

Sent from BlueMall
O 205, 007,

: Moming Greg
| Thanks for getting back to us so qulckly. Firstly we want to thank you for the great Jab you are dolng. It Is nlce to know

- ; that a few peaple Involved in the township have common sense. Your recommendation regarding the worl yard got our
. respect for your declsions. Hopefully the council will decide to just do a upgrade to the existing boat launch as it
' basically hasn't had any major work done to It In probably 20 years when the rock screen retalning wall was installed.
i Do you mind if .post your email response to mekellar free speach on Facebook. | will not.post it without your ok, I'm
' sure you have seen the comments and questions. Your emall answers some of those questions. If not no worrles at all

; as | fully understand.
i Thanks again

On Thu., Mar. 4, 2021, 8:41 am. , <roads@township.mckellar.on.ca> wrote:

_ Thank you for expressing concern over the use of the government dock area for the new boat launch. After
receiving humerous complaints about the steepness of the current boat launch. Councll asked to see if there would
be other areas In Mckellar that could be used for a launch, We looked at the possibllity of Installing a launch at
Minerva Park. The water depth along the area that could be suitable for a launch is too shallow. This would likely
cause people to back there trailers out in the lake too far and most likely result In vehicles getting stuck. So we then
looked at the government dock area this area has the right depth of water and the grade leading to the launch can be
Lomstrbsteddohave aminimal-slopedo.the.water.and.new.docks-could-be Installed - We-ceuldwiden.the.area.of the
Jaunch to right and left along Lakeshore to allow vehicles to pull over and back their trailers in the launch. However
yau are correct, that the entrance to this launch is located on a low visibllity corner. [ was simply instructed to come
up with a plan to deal with this Issue. Councll has the right to refuse or accept thls proposal.

i Thanks again for your concern

_ Greg Gostick-CRS

© | McKellar Twp Public Works Supetintendent

. ! From:

. 1 Sent: March 3, 2021 4:43 PM

. ; To: roads@township.mckellar.on.ca
¢ i Subject: Proposed hoat launch site

: Hi Greg

') At last hight councll meeting you suggested the proposed boat launch site at the now existing govt dock on

{  Lakeshore Rd. We live on G and have been here since 1968, we have seen what the problems have been
¢+ with the existing boat launch already on Lakeshore. We have also seen so many near misses and accldents from .
i ! vehlcles coming around the blind corner at Henry and Lakeshore. We are very concerned If the boat faunch Is

- ! located at the govt dock site that there will be more accidents and be extremsly dangerous. A person backing thelr

. boat onto the boat launch blocking Lakeshore and Henry Street and someone coming around the corner on
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314/2021

Gmall - Fwd: Re: Proposed boat launch site

Lakeshore will not have time to stop as they do not drive slow along the road is the potential for a fatal accident.
There s also no place for people to park their vehicles and boat trailers in this area except for the roadways along
Lakeshore and Henry. They also line up to wait their turn to launch thelr boats which will cause a blockage of the
roadway for regular trafflc. The existing parking area on Henry Street Is not large enough or properly malntained to
accommodate more than a few vehlcles with trallers.Presently most people do not use the parking area and park
along Henry or Lakeshore to use the beach. Numerous times they park right beside the no parking sign without a
concern and no one s patrolling the area to stop them. A number of village resldents draw thelr water from this area
and the boat launch will create more spillage of gas, oll etc. contaminating the water even more, Greg | could go on
with many more reasons why this will be a very disastrous spot for the boat launch but | have gotten our main
reasons across to you. Gould you tell us how you are going to remedy these extremely unsafe problems for the
area? | am open fo having a new updated boat launch but feel that this Is not the appropriate site for it. Updating the
how exlsting boat launch or Installing the new launch at Minerva Park would alleviate most of the above problems,
We would appreciate a timely response back from you on the matter.

Regards
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B. CHRONOLOGY AND DOCUMENTATION OF THE BOAT LAUNCH ISSUE,

June 8, 21 — staff resolution #21-220 - Council unanimously received the Staff report—Admin #
2021-02 with little or no discussion which stated very clearly:

“that the Council of the Township of McKellar does hereby direct staff to permanently remove
the Lakeshore Boat Launch from service due to liability and safety concerns. !

June 9, 21 —the Lakeshore Boat Launch was closed to the public by staff

June 9, 21— staff put up signs to other launches on Lake Mantouwabing and circulated a notice

to that effect )
June 9, 21~ staff were prevented from improving the Lakeside Boat Launch with a dock by a few

Lakeside citizens

June, July - staffand council were startled by the organized apposition to the closing of the
launch who had major concerns for the safety along Lakeside.

At the same time staff gathered these concerns and responded to many

The CAO spoke personally to many concerned citizens explaining our safety and risk
management concerns. '

June 22, our CAO sent INTACT — our insurance company - a copy of the staff report for comment
June 24 — The CAO circulated a confidential summary to Council which supported the decision
June 29 —our Public meeting on Boat Launches scheduled for July 8 was rescheduled to July 15t
due to the Canada Day holiday, and we were still waiting on the new AV system so that as many
residents as possible could attend the meeting, both virtually and in-person.

Further comments were made by INTACT on July 5, July 12 and July 22, who our CAO consulted
with via phone — INTACT - and recelved verbal and then written support of closing the Lakeshore
Boat Launch (TR
July - The CAO summat...d their Liability report and sent it to our Lawyer — Christie- for
comment which was recelved July 14 — File #64-103-042 which re affirmed Council’s decision of

June 8, 21,

Throughout this time, our CAO talked with MNRF about a new boat launch possibly in Minerva
Park which raised their major concerns about the effect on fish habitat and discouraged this
option. He has also asked for boat launch standards and other site locations which may be
appropriate. Along with Public Works staff, they have explored many new sites in the north end
and looked at optlons at private launches with little success.

July 15 —a public meeting was held. The Mayor gave an introduction to the process and,

produced a handout of the History of Boat Launches in McKellar. The meeting was full and lively
with many concerns and suggestions coming forward. It was agreed that the CAO would prepare -
the documentation, a summary of the meeting and the formation of a working committee to
make recommendations for future boat launches. Council was to look for immediate ways to

discussion




Improve the remaining boat launches - signage, lighting, as recommended in Risk Management
rports written by Intact Public Entities Risk Management department.

July 17 —The Mayor made confidential options for Councils consideration
July 27 -~ The Mayor posted a press release “ Moving Forward with Positivity”
A follow up meeting was scheduled for July 29 but due to a death in the CAQ’s family it was

deferred to August 10

Early August, there were serious issues raised that needed to be dealt with in CLOSED session
Saturday Aug 7.The Mayor called a special Council meeting on the August 10% to deal with
confidential matters and rescheduled the normal Councll meeting of Aug 10 to Aug 17

C. ASOBER SECOND LOOK AND CONSIDERATION:
What can we do immediately and in the long run to deal with the safety and risk management

concerns at our boat launches which would restore confidence in our staff, council and decision

making process?

A Few Options:
1. Status Quo —keep Lakeshore closed and look for a new site in the north end

2. Keep Lakeshore closed until a proper plan is recommended to restore the launch with safety
measures of signage, remediation of key water pipes near by, widen the roadway for
parking, rebuild a gentler sloping boat launch to reopen in 2022, install lighting at the
launch, and install recommended signage. Estimated cost: $350,000

3. Improve signage, lighting docking and instructions at the Lakeside and Steward Park

launches
4. Letters were sent out last week to seven ratepayers requesting thelr participation in a Boat

Launch Working Group. (G

D. SUMMARY:
There is a lot of anger in a small segment of the community which has thrown a dark cloud over

the credibility of our staff and council. We have only ourselves to blame. We unanimously made
the decislon to close the Lakeshore ramp. We need only ourselves to take a second sober look
and work as one to reinstate the credibility of staff and council.

Please consider what we can do now,

As well, please review the suggested set of inmediate, short term and long term priorities to
work towards to the end of our term.

Respectfully,

Peter Hopkins, Mayor

discussion




1.1

Township of McKellar
Report to Council

Prepared for:  Councll Department: Administration

June 8, 2021 Report No: ADMIN-2021-02

Subject: Lakeshore Road Boat Ramp

Recommendation:

THAT the Coungil of the Township of McKellar does hereby receive Report ADMIN-2021-02
(Lakeshore Road Boat Ramp) for information purposes; and

THAT the Council of the Townshlp of McKellar does hereby direct staff to permanently remove
the Lakeshore Boat Launch from service due to liability and safety concerns.

Background:

An upgrade of the Lakeshore Road Boat Ramp was being considered as a 2021 capital project.
As staff was undertaking the necessary due diligence to improve the ramp, certain issues and -

concerns were brought to light. _
a) It was learned that there are an unknown number of private resldential waterlines |

servicing homes in the Village of McKellar immediately adjacent to the boat launch;

b) Additional gravel was required to be dumped Into the lake in an after to lessen the slope
of the ramp, which would also result in extending the ramp further into the lake. The
addition of gravel to the lake for this purpose would require permits from MNRF and
DFO; , ' . ‘

c) Parking concerns for tn?cks and trailers was also raised as a concem, given the’
Unopened Road Allowance (URA) immediately across from the launch s currently an

entrance for at least one residence;
d) The width of Lakeshore Road Is quite narrow when maneuvering a trailer fo access the

ramp.

Analysis:

reatest impact on the municipality is arguably the unknown

The issue that has perhaps the g
mity to the boat launch. This is of concern for

number of private water supply lines in close proxi

the following reasons:
a) an accidental spill of a hazardous substance that could occur during the launching of a water

craft. Not only would this cause an environmental concern for the lake, ‘but the Township does
not have records of what properties are serviced by waterlines in the lake along Lakeshore
Road. In the event of a spill, the Township would have to Issue a broad warning to all
households in the Village, at which time an alternative water source would have to be provided
to residents of the Village until such time as the spill is no longer a threat, or the Township can

Page 1of2



determine which households are drawing their water from the lake. This is a large liability for the

Township.
b) Adding gravel to hoth address the steep slope of the ramp, with the resulting extension of the

ramp further ouf into the lake Is a practice that ministries from both senior levels of government
expressed concern about, this putting approvals by these ministries in doubt.

¢) The URA concern focuses on the current use by residents to access their home, the impact
that permitting parking on the URA would have not only on these residents, but also the
requirement for by-law enforcement that would be required to ensure the homeowners could

access their homes.
d) The width of Lakeshore Road presents another liability for the Township. This roadway is

narrow when contemplating maneuvering a trailer onto this relatively steep ramp. Not only Is it
difficult for many once-a-year operators to navigate, but it also requires that many of thé ramp
users will ultimately block 2-way traffic while they negotiate backing their frailer onto the ramp.
This creates another liability issue for the Township, as a relatively hazardous activity Is
seemingly supported by the municipality. As new residents, both seasonal and permanent,
arrive in McKellar, more traffic will ultimately result on roads in the municipality, and many of the
users will not be familiar with some previously established uses, such as this. Diligence should

be applied to addressing these types of situations well in advance. '

Financial:
None
Policies Affecting Proposal:

Conclusion:
It is recommended that the Township of McKellar permanently remove the Lakeshore Road
Boat Launch from use.

Respectfully submitted by:

= =2 Ay A

—1ance Sherk, CAO/Clerk qrﬁq/@osﬂck Public Worke”™
Slipbe

rintendent
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TOWNSHIP OF MCKELLAR

Councll Meeting Minutes June 8, 2021

%, 21-220 Be It Resolved That the Council of the Township of McKellar does hereby receive
Report ADMIN-2021-02 from CAO/Clerk, Lance Sherk on the Lake/hpre Road Boat

Ramp. L that A ﬁ%,/ 5’/ /be?ﬁff % Carried

CORRESPONDENCE FOR CONSIDERTATION

Moved by: Councillor Carmichael |
- 8econded by: Coungillor Ancinelli
i21-221 Be It Resolved That the Council of the Township of McKellar does hereby receive ‘
the Correspondence for Consideration.
Carried

loved by: Gouncillor Kekkonen
Seconded by: Gounclllor Carmichael

21-222 Be It Resolved That the Council of the Townshlp of McKellar does hereby support the
Town of Parry Sound Resolution No. 2021-63 with respect to the creatlon of Ontarlo
Provincial Police Department Boards
Carried

Moved by: Councillor Kekkonen
Seconded by: Councillor Ancinelli

21-2ﬁ3 ¥ WHEREAS the Community Safety and Policing Act (CPSA),2019 calls for the end of
Community Police Advisory Committees (CPACs) and the creation of Ontario
Provincial (OPP) Police Department Boards;

AND WHEREAS the Ministry of the Solicitor General has developed an OPP
detachment board framework that will allow affected municipalities and First Nations
the flexibllity to create a board that reflects community and local needs; ' |

AND WHEREAS the Ministry of the Solicitor General has asked municipalities and
First Nations within a detachment area to work together to determine the composition -
of thelr board and the manner in which they will submit thelr proposal to the Ministry;

-AND WHEREAS members.of the existing West Parry Sound District CPAC have
indicated Interest.In establishing a Board representative of CPAC municipalities and

First Nations;

NOW THEREFORE the Council of the Township of McKellar hereby supports
submission hy the CPAC representative from the Municipality of McDougall to the
Province of Ontario, the Ontatlo Provinclal Police Detachment Board Proposal
substantially in the form attached, representing the 7 West Parry Sound Area




6/22/2021 Gmall - FW: Risk Mgt-and municipal boat launches - Lakeshore boat launch

M Gmail Peter Hopkins <peterhopkins1942@gmall.com>

i=w: Risk Mgt and municipal boat launches - Lakeshore boat launch

1 message

jance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca> Tue, Jun 22, 2021 at 12:00 PM

To: Peter Hopkins <peterhopkins1942@gmail.com>

Peter,
This just came In from the Townshlp's insurance provider. This came from the Risk Management department. |

Lance Sherk, MSc¢.
CAOQ/Clerk

Township of McKellar

701 Hwy 124, P.O. Box 69
McKellar, ON P0G 1C0
P: 705-380-2842

roon RO R o S
Sent: June 22, 43 Al

To: lance.sherk@township.mckellar.on.ca

Cc:ﬂ
Subject: FW: Risk Mgt and municlpal boat launches - Lakeshore boa launch

Hi Lance,

As discussed | sent this Information over to our risk management department for review and they've provided the
following comments. Separate emalls to follow for the McKellar, Lakeside and Stewart boat launches. Please let me

know If you have any questions or require further information.

s mmms fm e tam A - rrin b dmananaanT lnnn dra
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[intact] Sk | Sessfos

Lance Sherk, MSC.
CAOQ/Clerk

Township of McKellar

701 Hwy 124, P.O. Box 69
McKellar, ON

POG 1C0

RE: Lakeshore Boat Launch

Dear Lance,

'As per our correspondence regarding this boat Iaunch', I've compiled all of our comments and recommendations into this
letter. | trust that all of the below will be found to be in order.

June 22, 2021 our Risk Management department has responded with:
e ey o

In review of that attached report, we agree with the closure of the Lakeshore boat launch. The Townships concerns are

sufficlent for removing the boat launch from use. .

n situated to prevent usage. Signs should be posted In' conjunction with

It looks like barricades have already bee
“Boat Launch Closed — No Access Permitted”

barrlers, we racommend signage stating

Also, we recommend posting the addresses of nearby boat launches that residents are allowed to use.

July 5, 2021 our Risk Management team supplled the following recommendations:

ship reopen this boat launch there is no speclfic excluslon that would

restrict coverage. We would however assume the Township has reopened this launch implementing proper tisk
management controls to asslst In eliminating potential hazards. Please note we do not have any lawyers on staff, so this

s Tot legal advice. | also sent this Information hack 1o oUFFisk department and they've provided the followlng
recommendations.

From a coverage standpoint should the Town

es "owe a duty to take such care as In all the clreumstances of the

Pursuant to the Oceuplers’ Liability Act, municlpaliti
the premises, and the property brought on those persons are

case Is reasonable to see that persons entering on
reasonable safe while on premises.” \’9(:
o,

As the Township Is the Occupier they‘owe a duty to take reasonable care mmwmm.
Having said that if a vehicle were to hita child running Tor a beach while launching thelr boat, it would be a catastrophe
regardless, especially if the munlcipality knows, or should know, that the hazard exists. ,

Ample and adequate slgnage should be In place and proper inspections and maintenance should be completed and
documented on a regular basis, Adequate lighting should be installed on the shore to ensure safe docking and boat
removal operation. Also, adequate parking areas that can handle a truck and traller sized vehicle should be avallable.

- Continued -

Intact Publlc Entlties:
278 Pinebush Road, Sulte 200, Camhrldge, Ontarlo, N1T 146
? Toll free 1 800 265 4000 Intactpubllcentities.ca
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Page 2
Lakeshore Boat Launch 2 ’VJV
()

The signage posted at the boat launch ean include the following:

Use at your own risk, this area is unsupetvised

The rules such as no fishing or no swimming, no bare feet, no alcohol, etc, .
State the hours It Is open (dawn to dusk for example) ™ 4
Emergency numbers to call, as well as location to the nearest telephone

Gontact Information to report damages or maintenance requirements

Indicate inherent hazards — the boating activity and an drop off. The Township shoul
areas of below surface rocks that could damage boat operation be marked.

Ensure appropriate signage and warnings ragarding Covid-19 be placed around the area.

d ensure that shallow water

On July 12, 2021 our Roads Speclalist provided the following comments:

astion on Google Street view. Lakeshore Road appears to be a low traffic volume road

I did not see any speed limit signs so'l assume the speed limit is 80km/h. | did obsérve ™
that No Parking slgns are in place In the area of the boat launch. In the area of the boat launch residential Is on the
north side of the road, the lake is on the south side. In my opinion, the malotity of drivers on the roads would be people
famillar with the area and accustom to the boat launch and the issues of backing a trailer onto the ramp and the
maneuvering required to launch or load a hoat and block the road during this time. The liabllity concern would be for
those unfamillar with the road and the boat launch. The Issue on blocking the road could be mitigated via the use of
sensors and advance warning signs with flashing beacons that would advise approaching drivers that the boat ramp
was in use-(that Is providing my assumption that this is a low traffic volume road used by local residents Is correct). The
maln concerf would be the lack of parking for those who may want to launch at this locatlon for day trip on the lake and
park the vehicle and trailer plus the location of water Intakes near the ramp and potential for a discharge of gasoline and
motor oil. For these reasons | would agree with the reports recommendation to permanently remove the boat launch.

| did find the boat launch In qu
serving resldential properties.

Juiy 20, 2021 Risk Management and | have commented the following:

d does not jeopardize how coverage responds. Ultimately the Municipality must

Having the boat launch open or close
choose how they'd like to move forward with this daclsion and Implement proper controls to reduce exposures whether

it's open or closed.

Thank you, s %/7%% /Z; i A

e

Jason Gervais, CRM, C.Tech, R.I.B. (Ont.)

Regional Manager
Intact Public Entitles,

Jkn
Encls.

. Intact Public Entitles
278 Plnebush Road, Sulte 200, Cambridge, Ontarlo, N1T 126
Toll free 1 800 265 4000 Intactpublicentitles.ca
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June 22, 2021 :
Intact Public Entities - Rislc Management Depariment: Intact Public Entitles
278 Pinebush Road, Suite 200

Cambridge, Ontario, N1T 126

Lakeshore Road Boat Launch
In review of that attached report, we agree with the closure of the Lakeshore boat launch. The

Tommakips-eaneamns.aee anficipnt for remaming the bost lamek fmm Hap .
Barticades have already been sltuated to prevent usage. Slghs should be pp‘*sted In cun]uncrlon with
barriers, we recommend slgnage stating “Boat Launch Closed — No Access Permitted" ’

£ by, ‘

Alsa, we recorarmend nosting the addresses of nearbv hoat launch"e‘g that resndents .are ailnwed to {111 F

July 12, 2021 : ,gﬁ' W W W

Intact Public Entities Roads Speclalist - this recommendation Is to mmlﬁulze exposhre to a claim.

No Parkingsiizns are In place In the area of the bnat launct} In the area of the' hoat laungk;(rgsldentlal Is
onttie norifi side oftfie road) tfie ke fs- anr‘he soutfiside; T’he ﬁab?ﬁwmntefn %uqu’rcf’ﬁeﬁrﬁmse users
unfamiliar with the road and the boat launch. The issue on blpcking the; rbad couldibe mitigated via the
use of sensors and advance warning signs with ﬂashing beacons that would advise approaching drivers
that the boat ramp was in use (assuming thisiga Iow trafﬁc volume road used’bv local residents). The
main concern would be the lack.of park{ng for thasa whq may want to: Iaynch at: this location for day trip

f e ke TR RN IR xfay&aaﬁﬂm ﬁ&ﬂaﬁﬁﬁﬁtﬁ"ﬁﬁn nd mﬁ‘r mﬁﬁﬂ&‘%ﬁﬁi ihe rampand
potential for a discharge of gasoline ahd motgr. oil. For these reasons i would agree with the report’ s

recommendation to parmanently remové the bqat launch 1

: M
i

i

Iuly 5, 2021,

Intact P()bllc Enﬁ‘ﬂas i :
Pursuant te%the Oo\Euplers L[ability Aet, municfpalIUes “owe a duty to take such care as In all the
glrcurf‘istan gs of the case is reésonabla to'see that persons enterlng on the premises, and the property

ST,
;}}W by et ;mu:dm .L-» ia‘n. hu.-mgu;mug-d«m mnm.. SDEE _%Mw}»m.é,
3 b

1\ .k.

As thé Township is thb Occuﬁler, they owe a duty to take reasonable care to keep their premises safe for

the pubﬁc Having sald that, If a vehicle were to hit a child running for a beach while launching their
boat, it wodld bea caih};trophe regardless, especially if the municipality knows, or should know, that the

bimiipen el n\ﬂp‘H"

Ample and adequate signage should be In place and proper Inspections and maintenance should be
completed and documented on a regular basis. Adequate lighting should be installed on the shore to
ensure safe docking and boat removal operation. Also, adequate parking areas that can handle a truck
and traller sized vehicle should be avallable.




- We would recommend signage In the parking area to advise that the area Is not monftored and
the Townshlp will not be responsible for lost or stolen articles.

- People coming off their boats will want to dispose of all their garbage — this can either be
permitted, and garbage dumpsters or cans provided, or signage advising to take all garbage out
and no dumping — with a fine assoclated with anyone found to be in breach of that rule.

« Appropriate signage and warnings regarding Covid-19 should be placed around the area.

- Asa conclliatory gesture, nelghbouring homeowners could be provided a phone number (other
than 911, which should be discouraged) to call if and when problems arise —this could be an aid
to actual monitoring of the area.

June 22, 2021
Intact Public Entitles - Risk Management Department &

Stewart park boat launch. : ik

Sigriage posted at the boat launch should Include the following: & =
. Use at your own risk, this area Is unsupervised "%, iy,

- The rules such as no fishing or no swimming, no bare.feet, ﬁ@gg}lcuhoi,'?@tc.

- State the hours It is open (dawn to dusk for example);

A

e
- Emergency numbers to call, as well as locatjgpi'to the heg_r,est télegb'hone
- Contact information to report damages or maipteridhce régyjrements
- Indicate Inherent hazards — the boagingaﬁ'&m!i}vaﬁdarr t}ﬂyertow, or drop off
- Ensure that shallow water areas or»sgélow sur‘fé;%g fé‘;}%ﬁthat could damage boat operatlons are
marked, g, '
. t-::(i'éfll »Q)'i\ i,k
Adequate lighting should be instajjed on the’

Iy

Jec he éh,-?-‘,'e #id/or docks to ensure safe docking and boat
removal operation. In the pictg res,"lﬁtft%g-“@l‘oes nobseem to be a designated parking area. Parking areas
that can handle a truck and trﬁ?&tﬁshed‘(%‘hide should be available. We would recommend sighage in
the parking area to advlé‘é’%‘ﬂ’i‘ t)j;%%?r ? s'Hpt monitored and the Township will not be responsible for

_Iost or stolen artlt:’]??!%mm
(g ik

. N :
Proper inquc)goxqu{siand mair@;_enanﬁe should be completed and documented on a regular basis.
O
Addltloné\ii!y, approﬁ'i‘i%‘a‘tg;g-jﬁh’age and warnings regarding Covid-19 should be placed around the area.
e :

o

e
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1. Background and history of boat launches: / A= /( ?/
There are four municipally owned boat launches in Mcl(ellar‘- three on Lake Manitouwabing — Lakeshore 6@
(now closed), Lakeslde and Stewart Park, and one on McKellar Lake. There are two private launches on

Deerfield and Grey Owl Road that we have unsuccessfully tried to open to the general public. As well,

thére are three private launches at Talt's Landing, the Outpost and Glenwood Marina ~ some free, while

others charge

The Township of McKellar owns, operates, insures, regulates, maintains and Is legally responsible for our
municipal public launches. They are provided for public use and asa service to our local community, as

well as serving and welcoming our guests and visitors. .

Boat launches have been an issue for council and staff for a while. Our “2018-2022 MeKellar Action Plan”
identified boat launches as a priority to be reviewed. Historically, there have always been safety Issues
associated with the Lakeshore site. Our new councll directed staff to find ways of Improving our launches
- other locations, safety, parking, docking and signage. There was a public outcry when an attempt by
some to have a launch near Hurdville, which was dismissed by councll. Staff was asked In 2019 to find
another location to replace the current Lakeshore launch. A new launch was approved by council and
MNREF to be installed in the spring of 2020 near the public beach and government dock on lakeshore,
Due to tovid-19, the project was deferred to the spring of 2021.

i -Bq'e to the recent oil spillin the village and the objection of some residents, this site was abandoned.
Again, council asked staff to find a new location for the Lakeshore ramp and make a report and
reécommendation to council. Staff found that, besides the on-going Lakeshore safety concerns, a hew ohe
had'emerged when staff discovered that numerous water Intake pipes ran under the road In close

p(g;{imity to the launch, A spill could contaminate their water supply and therefore put the municipality

_ -at-tisk. The staff report to council recommended that the Lakeshore boat launch be closed Immediately
" ona safety and risk management basis. Councll unanimously recelved their report and the launch was
‘closed immediately. '
 staff not only have an obligation and authority to act Immediately, but a duty to act when our

;. municipality and community are at risk that involve legal, safety, risk mana\ge}nentJ environmental and

AR iIabI!Itv'Issues. We have had road wash outs; a recent oil spill in the village; appearance of blue-green

algae,.as well as high e-coli counts at one of our public beaches, and a state of emergency for covid-19.

"-I- ','.:f- ; o i
. " Staff has always acted immediately in these matters. Staff has the duty and authérity to act in these
matters.
It Is no different from anyone finding a safety or other major liability concern on their property that puts
you and others at risk. You take immediate action. -
As a result, we are one public launch short, especially In the north end. Staff continue to investigate new,
safer and affordable options going forward.
Any and all positive solutions are welcomed. In the meantime, we will listen to your ideas to improve the
two remaining public launches on Manitouwabing. '

B: clarifying some issues and concerns;

I, proper community development processes:

Councll holds the belief that for normal Issues, the more people you involve In the decision-making
process, the better the decislon. There are many proper ways in which our commuhity is involved In
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councll operations as outlined in previous public documents, reports, newsletters and soclal media.
Ultimately, Council Is responsible for making decisions that best sult the majority of our cltizens. Our
record is a positive one as our Action Plan progresses.

We are quite concerned about what happened at the public municipally-owned Lakeside boat launch
which put our staff at risk for doing what they were asked to do — put in a new dock, as we have done at
other Jaunch sites. There are more legal and acceptable ways of raising citizen cohcerns, as we have
already mentioned. This action by a few was not appreclated and, frankly, illegal. It could have
escalated except for the common sense of our staff. There are many more approptiate ways to be heard.

2. Staff authority:

" Staff has the right and duty to act immediately on legal, risk management, environmental and safety
issues In a financially responsible manner. Council Is advised under the Municipal Act to accept the
advice of experts like lawyers, planners, auditors, staff other professionals and recommendations from
staff. Councll unapimously received staff’s report and recommendation to immediately close the

|keshore boat fdunch.

2 {I,"Couifig]i§ Fesponses to issues.

’l_ f‘:_,"_“ “' -J-_- . . .
%;N%&gﬁallwqmncil will raise Issues of concern from the public at large in counclil. It Is not the practise for

.'E‘!’ 'l
b SRS M 0 5
£blincil to engage in social media campalgns. Collectively, they can issue a press release or update on

matters at hand. Rather, they are to ensure that they direct the correspondence to the CAD andto
ensure the Issue Is on an agenda, fully discussed, and ultimately to recommend further action. Since this

was a staff recommendation to councll, which councll supported, all correspondence was directed to
staff for comment. Our CAO has trled to answer many of your concerns, as well as arranging for todays

public meeting to look at positive ways of moving forward.

3. Getting [t right:

Sometimes councll does not get it totally right. You always let us know. More Important is how to correct
it and find mare positive solutions going forward. That is what today Is all about - working together to

{jnd ways to provide for accessible, safe, affordable public boat launches In McKellar
-4, Moving forward:
Today we hor:'ne to listen to your concerns hut more Importantly, to listen to your suggestions. We need

1o explore all options and collectively arrive at a common sense approach which meets our legal and
other requirements. We hope that we can gather In the fall to make recommendations to improve our

public boat launches in McKellar.

Thank you for taking the time to help resolve this issue.

On behalf of Cbuncil, respectfully,

:Mayer Peter Hopkins, 705 389 2228, peterhopkins1942@gmail.com
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Gonfldential: For your eyes only:

McKellar Boat Launches: Issues, processes, concerns, background and actlons forward - June 24, 21

A- Introduction:

Over the-last while, we have all been made aware of numerous boat launch issues. We need to all
reflect on how we igot there, how we have dealt with it and how to proceed to a win-win-win solution
for staff, councit and our community. More importantly, how do we regain public confidence in heing
open and transparent, with a community development philosophy and In making wise and correct
decisions that we have worked so hard to live up to. Qur credibility is the foundation of what we all do,
We alt certainly need to review how we have dealt collectively with the issue as a-councit supporting our
staff. We need to certalnly clarlfy our new roles and authorltles between staff and council. Ultimately
we must all follow our code of conduct and procedural by laws.

We all agreed as a council to recelve a staff report — unanimously - which recommended the Immediate
closure of Lakeshore launch for a varlety of reasons. In practice, it s recommended In the Counclllor’s
handbook that Counclil should support recommendations from staff, lawyers and other related
professionals. The recent Insurance report supports staffs’ position regarding safety, liability and on a
risk management basis. We had very little discussion except a few over all question resulting In council
recelving the staff recommendation. We need to clarify the need for a'resolution supporting this action.
When it comes to legal, insurance and safety concerns, staff can and has acted immediately as
evidenced by the recent oll spill. You do not need a council resolution in this regard.

Ultimately it mair be the right declsion in the long run. Obviously we missed a few steps along the way
such as the community impact of the closure ~ realistic or not. We have prided and promoted ourselves
as belng open with our community and to listen to major concerns. It Is critical moving forward that we
restore public confidence in our staff and council decisions. We are In this collectively and will resolve it
collectively. We have some serlous concerns about how council has dealt with the issue in the public

domain.

Actions :

t. We immediately need to ctarify anct define the rofes and authorities of staff.and-council-.
working together

2. We need to fully review and agree that we need wide spread public input on major decislons
before moving forward. Ultimately council makes the decision and lives with It. We should be
making decislons that are best for the majority of our community and not for other reasons

3. We all need to agree to improve our public communication processes witha plan for time
sensitive, clear and concise notices.




B.~Background: Facts regardirig Boat Launches.itr Meleltar: :

It Is always Important that we make decisions on an evidence - hased - fact basis. We have four
municipally owned public boat launches- Lakeshore, Lakeside, Stewart park and McKellar lake; two
closed private launches ( Deerfleld and Grey Owl) and three private boat launches at marinas- Talts,
Outpost and Glenwood.- some with fees, others free, some great, others not so good

For the record, public boat launches are owned by and the responsibllity of the municlpality. Thay
provide for the use our local community and serve and welcome our guests and visitors.

Boat launches have been a staff and councll issue for a long time — especially the one on Lakeshore. It Is
well - doctimentett that our citizens seemto-react. gulckly.tothreelssugsi targe-developmentprojacts,
front yard resolutions or boat launches. Council has always revisited these toplcs and found a way to

" mave forward with public - almost all - support. It was a priority in our 2018-2022 Action plan, page 12.
Council asked staff after the Harrls-Hurdvllle boat launch debate to Improve our boat launches ~
parking, docking etc- and to look at another site for Lakeshore as It was deemed unsafe for a varlety of
reasans- parking, slops, jocation, deteriorating and the like, We trled fo-have public access toprivate
launches on Deerfield and Grey Owl without success. Staff has been slowly Improving our public
launches over the last few years, Staff recommended a new launch be put in at our government dock
and beach area on Lakeshore. Councll approved It, as well as approving the budget and obtaining MNRF
approval to be Installed In 2020, Due to Covid, it was deferred to the spring of 2021, The project was
cancelled recently when local cltizens camplained thiat this site was not apprepriate especiatly after the
major ol spill nearby. Staff was then asked to review the Lakeshere sight and report back to Council.
Thelr report brought to our attention that besides the long standing safety issues there were numerous
water intake lines nearby which if a spill occurred could contaminate their water supply. Staff felt our
Municlpality was at risk. Staff recommend we immediately close it for a varlety of long standing issues
and the new Hahility concern, Council unanimously recelved their report and recommendation, The boat

launch was closed

It should be noted staff has the responsIbllity to act iInmediately on safety, legal and liability Issues,
keeping councll and the community informed. Ultimately, in the longer term it was the right decision but
we could have done things that would have helped the process. The following are suggestlons that make
sense for staff, council and the community. Other optlons may also be considered such as closing all

public _Iaunches.

Just a friéndly reminder that these are public launches, owned and operated by the munliclpality - not by
the Immediate rate payers - to accommodate public launches of our cltizens, guests and visitors of
MeKeltar, it is a free setvice of which we are ultimately Hable



Suggested Actlans:- Before the long weekend,

Have Councll and Staff agree to:

1. Immediately re-open Lakeshore boat launch with the following conditions:

- Large netice- this Jaunch 4 “unsafe, uninsured and vse at your pwn tisk” and will be “closed”
at the end of 2021 boating season - like Balsam Trall and unsafe beaches

-ii- Direction to other public and private boat launches in McKellar

-ili- Immediately post signs at all launches — Caution:” children at play”; new 40 km/hr signs and

Caution: “ boat launch vehicles turning”
i~ Infarm: aut Insuranee campany: of aur immediate-interipy and future-action

2. Direct staff to make a recommendation of a new safer boat launch site In the north end of
MecKellar to be put in In spring of 2022

3. Hold a public meeting in early luly regarding these immediate and long term actlons and
solicit their goltective Inpuk and support., .

4, Quickly and clearly communicate actions taken through our soclal media - new website,
facebook, MLCA, public notices and press releases, electronic sign, to committees and electronic

newsletter and other means.

Canclusion;

. By implementing these suggestions, we can solve the short and long term concerns regarding
hoat launches, address clear lines of responsibility In decislon-making between council and staff,
ensure that council and staff are working as one; clearly demonstrate we listen to and engage
our cltizens In matters McKellar; have clear processes and authorities, improve our
communications and ultimately to restore confidence of our staff and council.

Respectfully, for your conslideration

Peter Hopking, Mayor MeKellar

Note: It is never wise to hang your dirty wash in public.



61312021 Gmall - RE: Boat launch

P; 705-389-2842

new o

From:
Sent: June 11, 2021 3:58 PM
To: lance.sherk@township.mckellar.on.ca

Subject: Boat launch

" Hi
Just wondeting why the boat launch Is closed in Mckellar for lake manitouwabing

And no notlce glven?

Thanks

Sent from Yahoo Mail for IPad
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From: ' Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 11, 2021 4:52 PM
To: Lance Sherk
Subject: Fwd: Boat launch

There were variety of reasons that I'll have the CAO send you
---------- Forwarded message ~---»----

From:

Date: Fri, Jun 11, 2021 at 4:06 PM

Subject: Boat launch

To: <petethopkins1942(@gmail.com>

Hi Peter
Just wondering why the boat launch is closed on lakeshore roast for lake manitouwabing

Is this permanent? And why no notifications were given
Thanks

Sent from Yahoo Mail for iPad




6/13/2021 Gmail ~ RE; Boat launch

M @maiﬂ Peter Hopkins <peterhopkins1942@gmail.com>

RE: Boat launch

1 message

Lance Sherjc < township.mgkellar.on.ca> Sat, Jun 12, 2021 at 11:22 AM

To:
Cc: Peter Hopkins <peterhopking1942@gmail.com>

Hello Dave,

The maln reason was liability to the Township, with the primary concern being the number of private waterlines in”’
the lake immediately adjacent to the boat launch. The Township does not know who these water lines belong to. In
light of the furnace oil spill and subsequent clean-up efforts that oceurred earlier this year on the north side of the

Government Dock, the liability concern became much more focused.

o There s also the liability associated with Increased traffic along Lakeshore; drivers who trailer a boat once or
twice a year, who take a great deal of time to maneuver their trailer onto the ramp on this relatively narrow road,
stopping traffic in both directions until they are successfully able to launch their boat, causing a variety of concerns
and hazards both for other drivers and pedestrians from the homes along Lakeshore trying to access their docks

located on the Lakeshare waterfront;

o  No parking availability for day-trippers at this location;

o The ramp required significant attention this year, including new material to raise It to lessen the steepness of the
ramp, which would have resulted in the ramp being extended further out into the lake, which requires a permit from
MNRF and DFO to dump more gravel into the lake, This was not being met with much enthusiasm by the ministry.

The boat launches at Stewart Park and Lakeside are considered much better locations for the majority of the public
and residents to access the lake.

With respect to notice, given the on-going hazards associated with the furnace oil spill and the unknown otigin of the
many waterlines in the lake by the boat launch, combined with the fact that the community would begin to see a
large influx of seasonal residents, many who would want to launch thelr boats in the coming days, It was deemed
prudent to move swiftly to limit the Township's liability. As both the Stewart Park and Lakeside launches are relatively
close to the village, this was seen as a judicious action under the circumstances.

Regards,

Lance Sherk, MSc.
CAbjCIerI<
Township of McKellar

" 701 Hwy 124, P.O. Box 69

Venl AR dmAnATIEA LAY 3 JAAAMIRANI .. - . D) AR AT AANTE nAdnTT A aa o in

McKellar, ON POG 1CO
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 12, 2021 7:50 PM

To: Lance Sherk

Subject: Re: Boat launch

Councillor Kekkonen has raised concerns about closing it with a resolution approved by Council. I know we
received the report, He questions the authority of the staff to make this type of decision with input and a

resolution. See you Mon am. Just a heads up
On Sat, Jun 12, 202 1 at 10:45 AM Lance Sherk <lance.sherk@township.mckellar.on.ca> wrote:

Will have one for Monday.

From: Peter Hopkins [mailto:peterhopkins1942 @gmail.com]
Sent: June 12, 2021 6:48 AM
To: Lance Sherk <lance.sherk@township.mckellar.on.ca>

Subject: Fwd: Boat launch

Need a press release response

From:
Date: Fri, Jun 11, 2021 at 11:07PM

Subject: Boat launch ;

To: pdhopkins@lycos.com < dhopkins@lycos.com>

Hello mr Hopkins, A large number of Mckellar residence and cottages are wondering why the boat launch on
Lakeside has been closed? Will it be reopening, will it be relocated, I cannot seem to find any information on

the Mckellar website. Any information would be appreciated

Thanks

Sent from my iPhone
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S e |
From: Peter Hopkins <peterhopkins1942@gmail.com> -
Sent: June 14, 2021 6:54 PM
To: l.ance Sherk; greg gostick
Subject: Fwd: Lakeside Crescent Boat Launch
fyi

From:
Date: Mon, Jun 14, 2021 at 5:51 PM
Subject: Lakeside Crescent Boat Launch

To: pdhopkins@lycos.com <pdhopkins@lycos.com>, ancinelli@gmail.com <ancinelli@gmail.com>,
don(@carmichael-co.com <don@carmichael-co.com>, mhaskim@hotmail.com <mhask1m@hotmall com>,

mikeonMckellarCouncil@outlook.com <mikeonMckellarCouncil@outlook.com>

Mayor Hopkins and Councillors,

| am writing to voice my concerns regarding the recent decision to close the LLakeshore Road boat
launch and install a dock and additional parking at the Lakeside Crescent boat launch. It is my
understanding that the decision was made by the CAO with no direction/approval from Council.

| am concerned with the impact this decision will have not only on the road, but on the lake itself and
its residents. If you are aware, the road is very narrow with no soft shoulder and has a hilly/blind spot
leading to the launch site. It would be a challenge for a large boat and trailer to use. Pedestrians
and other vehicles use the road and increasing the traffic load will increase the risk to them.

Access to the main lake is difficult to navigate and | am concerned about the impact increased boat

traffic will have on the already endangered shoreline. The water level on the river is shallow and the
narrows that go by the camp docks with the campers swimming off the docks can be a challenge for
boats, especially with camipers in the water, canoeing, swimming and boating. Campers often don't
pay enough attention to boats using the channel. | would consider this a significant liability.

| would suggestion that the Minerva Park area is a much better option and will provide boaters with
much easier access to the lake as well as providing more foot traffic for the small businesses in'the
village that depend on summer visitors. It could be a win/win option.

Please reconsider this plan and develop a more workable solution. | would appreciate hearing back
from you regarding my concerns.

Thank iou,




Hwy124+ -*Iance.sherlc@toynship.mckgl_llar.on.ca

From: Peter Hopkins <peterhopkins1942@gmail.com>

Sent: June 14, 2021 6:56 PM

To: Lance Sherk; greg gostick

Subject: Fwd: PROTEST AGAINST THE DOCK & EXTENDED PARKING BEING INSTALLED AT

LAKESIDE BOAT LAUNCH

From:
Date: Mon, Jun 14, 2021 at 6:37 PM
Subject: PROTEST AGAINST THE DOCK & EXTENDED PARKING BEING INSTALLED AT LAKESIDE

BOAT LAUNCH
To: lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>,

peterhopkins1942@gmail.com <peterhopkins1942@gmail.com>

Co! ancinelli@gmail.com <ancinelli@gmail.com>,
don(@carmichael-co.ca <don@carmichael-co.ca>, mhaskim@hotmail.com <mhaskim@hotmail.com>,

roads@township.mckellar.on.ca <roads@township.mckellar.on.ca>

Addressed to: Mayor Perkins, Lance Sherk; and McKellar Township Council,

How Is it fair and just that the Lakeshore boat ramp be closed without any notice to the public and then
council try to sneak the installation of a dock at the Lakeside Crescent boat launch, without any public
guhsu'ifatlon whatsoever?!l1? Open your eyes and open a new boat launch at Minerva Park where it makes
the most sense, or at the very least, find another spot that does not endanger people's lives! ||

| am a cottage owner directly beside the boat launch and have just taken part in a protest (with a group of my
fellow concerned property owners) against the attempt to install a dock at the direction of the Township
CAO. Our understanding was that the relocation of the Lakeshore ramp was discussed at Council and no
action was taken, A neighbour subsequently spoke with a member of Council who assured him that no action

was imminent.

The decision to close the Lakeshore ramp, install a dock at the Lakeside boat launch, and increase the size of
the adjacent parking lot appears to have been made by the CAO without Council direction or approvall

The CAO cited 'liability' issues as being his motivation for going forward with these actions. However, we as
taxpayers are protesting this unethical attempt to underhandedly sneak these changes through and
collectively, we as a group are citing serious and 100% warranted 'liability' issues relating to the Lakeside

Jocationl!|]

1). ROAD SAFETY for PEDESTRIANS & VEHICLES - The site at Lakeside Is extremely constricted, has many sharp
turns, is on a very steeply inclined, narrow, winding road with poor & limited visibility (especially for drivers to

see pedestrians (many elderly) who are often out walking their dogs, or with their young children or bike
riding.) It Is already dangerous enough with local traffic that has resulted in many near misses. The steep hills

i




and turns on Lakeside offer limited visibility on the corners and pose a 100% increased risk to both’
pedestrians and vehicular traffic. 1, myself witnessed a near head on collision this past weekend with a
boat/trailer and another truckl At the boat launch, there is a steep turn that is heavily treed and very difficult
to see pedestrians and other vehicle traffic. HAS MR. SHERK EVEN DRIVEN THE ROAD TO THE LAKESIDE BOAT
LAUNCH??? Talk about liability concernsli1II! Does the township seriously want to be responsible for
pedestrian/vehicular accidents!?1?1 If council turnsa blind eye to this very obvious and real risk, your
agenda Is not one that considers its residents' safety whatsoever. There are just no words to this

incredulous irresponsible decision!!!!

2) SAFETY OF SWIMMIERS - The dock and picnic table will encourage people to swim in a closely confined area
with boats being constantly launched. In addition, many residents swim in the boat launch, Robertson Bay
and especially in the channel leading up to the main lake. Boats launched at Lakeside would have to navigate
up the river and through the constricted narrows adjacent to the Camp Manitou facility. The water thereis
quite shallow (as little as 7 feet in some areas), with many fallen trees and rocks just below the surface in
several locations. The summer camp especially has young children swimming in that area. The increased
hoat traffic poses substantial risks to them. Again, talk about liability risk to the Township!

3) OILSPILL / CONTAMINATION TO WATER LIN ES: The CAO pointed out this is a risk at Lakeshore. Are my
water lines less of a risk? Our main water source to the house is a 100 feet to the boat launch and will be very
susceptible to contamination! The adjacent Middle River area is very shallow and susceptible to water

contamination as well.

4) SHORELINE EROSION - Increased boat traffic along the river portion will lead to further erosion of the
shoreline which Is already a known environmental issue. This is already a big issue in the area, with boaters
not respecting erosion to property owners and fish / wildlife habitat. This will significantly increase erosion to
properties around the boat launch, and channel leading to the main lake.

5) SECURITY: Being the main boat launch, we will see a large increase of out-of-town visitors coming for day /
short term trips and increases risks to our nelghborhood.

6) PRIVACY: Lakeside Drive & Lakeside Crescent is a very quiet, mature RESIDENTIAL street with the boat
launch at the Crescent. To make this the main boat launch would be irresponsible and very disruptive to the
residents. The boat launch is on a narrow lot between two very nicely landscaped cottage properties and
would seriously infringe on the privacy of those cottage owners. The installation of a dock will not only
certainly infringe upon the privacy of my property and my neighbours', but will have trespassing issues to deal
with (as our property is only a few feet from the boat launch shoreline). T

The proposed actions are not well thought out nor are they indicative of consultation with the community. It
had been suggested that a new boat ramp be put into Minerva Park where Township docks already exist
and there is ample room for boats and trailers to access the ramp, parking and will have no significant
intrusion on any private property or neighbourhood.

Is council hot interested in supporting local business???? A main boat launch in the vicinity of the village is
what is best for all tax payers. It Is easier access for the Boat Marinas, day/short term visitors, and many of
the residents of Fox Farm and Tait's Island. It supports our local business, specifically the restaurants, Farm,
and General store. There is already infrastructure in place in terms of parking, easy highway access, and boat
docking. IT DOES NOT EVEN MAKE SENSE NOT TO OPEN THE BOAT LAUNCH THERE!!!!

2




Petition Ignored: There was a petition signed a few years ago speaking to increased boat launch traffic to
Lakeside specifically. Why is this being disregarded without any correspondence to the residents? Has
something changed that make the wishes of those residents less valid?

WE HIGHLY OPPOSE THE INSTALLATION OF THE DOCK & EXTENDED PARKING AT LAKESIDE CRESCENTI

We trust that councll will do what is RIGHT, WHAT IS RESPONSIBLE and WHAT MAKES SENSE, especially in
terms of mitigating the outlined safety risks, not to mention the environmental and support of local business
by opening the boat launch at Minerva Park. What did we as taxpayers spend thousands of dollars for to
upgrade that area if it can't be well utilized other than the once per week market during the summer

months?

We will not stand for this irresponsible decision, which may very well be unsanctioned without council
vote. As homeowners and taxpayers residing in the Lakeside Crescent/Drive area, we are 100% opposed to
this and will keep fighting it. Your consideration of the above is appreciated.




Hwy124 +-*lance.sherk@township.mckellar.on.ca

From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 8:46 AM

To: Lance Sherk

Subject: Fwd: Lakeside Boat Ramp

Attachments: . Lakeside Boat Ramp Keen-Smith.pdf

fyi

---------- Forwarded message --------~

From:

Date: Tue, Jun 15, 2021 at 12:01 AM

Subject: Lakeside Boat Ramp
To: peterhopkins1942@gmail.com <peterhopkins1942@gmail.com>, ancinelli@gmail.com

<ancinelli@gmail.com>, don@carmichael-co.ca <don@carmichael-co.ca>, mhaskim@hotmail.com

<mhaskim@hotmail.com>, mikeonmckellarcouncil@outlook.com <mikeonmckellarcouncil@outlook.com>
Ce: lance.sherk@township.mekellar.on.ca <lance.sherk@township.mckellar.on.ca>, Craig Smith

<craig.smith101@outlook.com>

Mayor Peter Hopkins

Councillor Marco Ancinelli
Councillor Don Carmichael
Councillor Morley Haskim

Councillor Mike Kekkonen

Dear Elected Members of Council,

We are 25-year residents, taxpayers and voters from Lakeside Crescent near the boat ramp on Lake

Robinson. It is our understanding that council had discussed, but deferred, a decision to close the main boat
ramp on Lakeshote in favour of expanding the boat ramp near us. We were therefore very surprised to see the
Township’s wotk crew arrive today to install a dock. *

Fortunately a number of us who live in the immediate vicinity were able to gather, and we succeeded in having
the dock installation aborted, at least fortoday. We learned at that time, which was confirmed by a curious




email from Manitouwabing Lake Community Association this aftetnoon, that the “... Lakeshore boat ramp has
been permanently closed and that the town is working on a notice that will state the reasons for the closure”.

Why on earth would we receive an incomplete message about an issue of such importance from a membership
group, before we hear directly from you, our elected officials? This makes us question the way this whole
situation has unfolded — date we say, the way it was attempted to be completed without any notice to the
taxpayers, ot at the very least, consultation with the residents of the road most affected by this decision. We
noticed an increase in boat trailer traffic this past weekend and wondered aloud. Now we know why.

We insist that you consider a number of legitimate and setious concerns:

ECONOMIC DEVELOPMENT

Under this mayor’s watch in particular, there has been an emphasis on economic development with an effort to
build traffic and generate customers for current and future businesses in the town of McKellar.

Huge amounts of money have been spent to develop Minerva Park with a gazebo, docks, nice gardens and
benches, the market, etc. It is incomprehensible to us why you would want to direct traffic to a tiny dead end

residential road that is 6 km away from the centre of town.

ROAD TRATFIC & SAFELY

Lakeside Drive winds its way to Lakeside Crescent and the boat ramp through hills and sharp corners,
including one into the boat ramp itself. As such, it is far from a suitable route for increased vehicle traffic with
boat trailers. It is a quiet, dead-end, residential road. It’s our experience that many people bringing trailers to
the boat ramp do not respect it as such — they speed over the hills and drive like they’re on a city road.

There are many residents, children and dogs on this road who walk it morning, day and night, Many do fitness
laps around the crescent where the road is narrow with no sidewalks, no usable ditches. We have serious safety
concerns with an increase in speeding drivers hauling boats, who don’t respect the rules of the road or the local

residents.

LAKE TRAFFIC & SAFETY




Thete has never been a dock here — why does this ramp need one now? Installing a dock that will encourage
more swimmers at a busy boat ramp is incompatible, illogical and dangerous. This boat ramyp is on a busy
natrowing of Lake Robinson whete there are many paddlers, water skiers, tubers and speeding jet skis. We see

this as a huge liability risk.

We’re also concerned about increased boat traffic down Middle River into the main part of the lake. The
children from Camp Manitou swim in that river all day long. Indeed some ate learning to swim there. Will
they be able to get out of the way fast enough fora boater who isn’t abiding by the speed limit? Particularly for
those from out-of-town who are not familiar with the area?l We all know those idiots, and we already see too
many of them. Please don’t exacerbate the situation.

LAKE QUALITY & SHORE EROSION

Shore erosion is a concern around all the shores of our lake, but nowhere mote so than near this boat ramp and
down the narrow, very shallow river. Additional boat traffic will increase the issue.

NEIGHBOURHOOD QUALITY

The boat ramp on Lakeside Crescent is very secluded, it’s almost like a private sloping driveway down to the
shore. If there is mischief there, it will be incumbent on the immediate neighbours to resolve disputes. Such
behaviour and disputes would be less likely to happen in a more public, openly visible location.

We moved to this road 25 years ago because it was a quiet, dead-end cul de sac. We appreciate that things
change, but in this instance who would anticipate that a dead end road would ever become a thoroughfare to the
Jake’s main boat ramp when there is/was already one on Lakeshore, and a town centre with plenty of space for

another one if needed?

We insist that you reconsider the decision to close the boat ramp on Lakeshore which forcers boaters to
Lakeside, and we implore you not to install a dock at Lakeside. As you have undoubtedly realized by now,
today’s action awakened our quiet, sleepy community. We are galvanized in opposition and we will not stop
fighting this until we win. And dare we say, there are upcoming elections and we are voters.




Respectfully, we also ask for an acknowledgement to our letter and an explanation of steps council will take to
make decisions and take action transparently, to the satisfaction of the electorate, particularly to the issues we
have raised.

We look forward to hearing from you,

Sincerely,

0.0, Lance Sherk, COA/Clerk




Hwy1 24+»*Iancsfberk@township.mckellar.on.ca

ey Y Y P
From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 8:46 AM
To: Lance Sherk
Subject: Fwd: Lakeshore Boat Ramp Closure
fyi
---------- Forwarded message =-=-=m=--
From:

Date: Tue, Jun 15,2021 at 8:02 AM
Subject: Lakeshore Boat Ramp Closure
To: peterhopkins1942@gmail.com <peterhopking1942 ail.com>

Dear Mayor Hopkins:

The closing of the Lakeshore boat launch came without prior notification to the residents of McKellar
Township. The first written notification came from the Lake Association, How is this appropriate and how is
this the “communication and transparency” that you promised the voters of this township? The second part of
this plan was to install a dock at Lakeside Crescent and expand the parking lot adjacent. This decision was also
made without consultation or notification, You have obviously heard from local residents that they are
displeased with these actions and you have been strangely silent about them.

I live on Lakeside Crescent and, as most of neighbors, am opposed to development of the Lakeside ramp,
however, if Council conducts due diligence with regards feasibility and public consultation, I would accept the
will of the majority if this option is proved acceptable.

The crux of the problem is the lack of communication and the appearance of devious actions that undelmme
trust and confidence. Please do whatever you can to correct this disruptive situation,

Respectfully,

Sent from Mail for Windows 10
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 2:45 PM
To: Lance Sherk
Subject: Re: Mckellar Boat Launch Situation

i

mote coming- see you after 3
On Tue, Jun 15, 2021 at 10:58 AM <lance.sherk@township.mckellar.on.ca> wrote:

Not too bad. Less than 10 people in total.

From: Peter Hopkins [mailto:peterhopkins1942 @gmail.com]
Sent: June 15, 2021 10:56 AM
To: Lance Sherk <lance.sherk@township.mckellar.on.ca>

Subject: Re: Mckellar Boat Launch Situation

Is your file getting full. I had lots of calls and e mails and hearing about a petition and even a blockade. Will
come in 3:30 for a follow up. Peter

On Tue, Jun 15, 2021 at 10:22 AM <Jance.sherk@township.mckellar.on.ca> wrote:

Thanks Peter,

Have received that one already.

Lance

From: Peter Hopkins [mailto:peterhopkins1942 @gmall.com]
Sent: June 15, 2021 8:47 AM

To: Lance Sherk <lance.sherk@township.mckellar.on.ca>
Subject: Fwd: Mckellar Boat Launch Situation




Date: Mon, Jun 14, 2021 at 8:45 PM
Subject: Mckellar Boat Launch Situation

To: lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>,
peterhopkins1942@gmail.com <petethopkins1942@gmail.com>, don@carmichael-co.ca <don@carmicha¢l-
co.ca>, mhaskim@hotmail.com < haskim@hotmail.com>, Mike Kekkonen

<mikeonmekellarcouncil@outlook.com>

Date: June 14, 2021
Attn: CAO, Mayor, and Councillors

Subject: Lakeshore & Lakeside boat launches

Evening All,

T am writing to you to you all for the following reasons:

1. Iam requesting that you immediately take actions to re-open the Lakeshore boat launch, while you
consider and plans to find an alternate site for Lakeshore.

Whatever the reasons for closing it, liabilities, traffic, oil spills, risk to swimmers, etc, you have now shifted
all of that to the Lakeside drive neighborhood.

2. 1would like to know who has made the decision to close the Lakeshore boat launch?

My understanding was that there have been discussions by council on exploring alternate sites to relocate the
Lakeshore boat ramp. No decisions or reviews had been discussed to date. Then this past Friday, I see
several Trucks with boats lined up waiting to be launched on Lakeside drive. After walking down to speak
with them, I leatned of the surprise closure and now understood why there were boats from all the various
Matinas in the area waiting to launch customer boats.

3. I would like to understand why a petition that was submitted to Council just a few years back
regarding adding infrastructure to the Lakeside boat ramp was totally disregarded with actions taken

Friday and now today.

This petition was submitted the old school way, on pen and papet with each resident detailing their respective
addresses. Tt would seem that whomever has made the decision to close Lakeshore, and now install docks,
2




additional parking and paving on Lakeside could care less what residents deem important to them. Why was
no correspondence or opportunities to discuss this further provided.

4. 1would like to convey my concetns on the serious issues that the decision to close Lakeshore has
caused my family and my neighbors on Lakeside drive and crescent.

By closing Lakeshore with no alternate, you’ve now make Lakeside the primary boat launch for hundreds if
not thousands for boat and PWC launches, Stewart park is not a great alternative, Asa result, the safety in
my neighborhood has been seriously compromised. Lakeside is a very quiet residential area, that has never
had the planned infrastructure to be a #1 boat launch.

o Road safety to pedestrians and drivers: There are 2 points with posing grave danger to
both driver and pedestrian alike. There is a hill that curves sharply and many a time vehicles have
had to swerve to avoid colliding with other on coming vehicles and the marny pedestrians that walk
with children and pets. The 2nd area is the curve around Lakeside crescent. It is well treed and is
very difficult to see various children and locals going for walks around what was a quiet

crescent. This is where I live, and this is where my dog and children are now at risk. It’s one
thing to drive a small car at 40km / hr and stop quickly. It’s another when you’re driving a Dodge
2500 full size pickup with a 75001b boat and trailer attached.

« TResidential vs. Commercial area: This is now disrupting what was a quiet

neighborhood. Traffic shiould be directed towards the village. We have infrastructure there, it is
right off of the 124 for the Marinas and day trippers, and it brings foot traffic to our local shops
and restaurants. This also services residents that reside on that area of the lake.

« Shoreline erosion: The area already has an issue with shoreline erosion fiom boaters not
respective no wake zones. The additional boat traffic, especially with boaters not familiar with
area with cause exponential damage to the shorelines surrounding the boat launch, the channel
leading to main lake, as well as the summer camp. Will the township take any responsibility in
accessing the environmental impact to fish and wild life habitat destruction, damage to property
owners? Perhaps adding signage on the water and enforcing no wake zones?

o Danger to swimmers: There are a lot swimmers in the area, some at the boat launch and
many in Middle River and up the channel to the main lake. More boat traffic means greater risk to
all of them. We have to remember that it’s not just residents that use boat launches. There are
many day trippers as well as Renters coming in that don’t know the areas very well.

The only way to provide immediate relief is to re-open the Iakeshore boat launch, while you investigate and
consider alternate plans, Making haste decisions will result in additional liabilities in other areas or in other
ways. Sometimes status quo is the best decision in the short term. I would ask that you reconsider. Please
do provide some correspondence on the above, and also acknowledge receipt.

Thanks,




This email message is confidential, may be legally privileged and is intended for the exclusive use of the addressee. If you received this
message in error or are not the intended recipient, you should destroy the email message and any attachments or copies, and you are
prohiblted from retalning, distributing, disclosing or using any information contained. Please inform us of the delivery error by return email.
Thank you for your cooperation. ’

Le présent message électronique est confidentiel et peut 8tre couvert par le secret professionnel. Il est & I'usage exclusif du deslinatalre. Si
Vous recevez ce message par erreur ou si vous n'en étes pas le destinataire prévu, vous devez défruire le message et toute piéce jointe ou
copie et vous éfes tenu de ne pas conserver, distribuer, divulguer ni utiliser tout renseignement qu'il confient, Veuillez nous informer de toute
erreur d'envol en répondant & ce message. Mercl de votre collaboration.
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 2:46 PM
To: Lance Sherk
Subject: Fwd: re Boat Ramp
#11
---------- Forwarded message =----=---
From

Date: Tue, Jun 15, 2021 at 11:18 AM
Subject: re Boat Ramp

To: peterhopkins1 942@gmail.com <peterhopkins1942@gmail.com>, Lance Sherk

<Jance.sherk@township.mckellar.on.ca>, don@catmichael-co.ca <don@carmichael-co.ca>,
haskim@hotmail.com <haskim(@hotmail.com>

We have just been made aware that the Lakeshore boat ramp has been removed and replaced by a boat launch
on Robinson.

To be honest we ate surprised we were not made aware of this as already the boat traffic along the river in the
last five years has risen considerably to the point where any additional boat traffic would impact the safety of

our campers.

To find out now that all of the boat launches will be conducted in an area of the lake that will result in people
having to travel t through the river to get to their cottages in our view is

a safety issue for the campers and staff who swim on the river and for the campers that kayak and canoe near
the camp as well. ‘

I contacted the Muskoka lakes township to find out where their boat ramps are Jocated and they said its always
in a major part of the lake not the quietest area.

We would ask that this boat ramp be moved back to the main part of the lake where use of the river will not be
necessary.

We will assume that by the time the campers get to camp that this boat ramp will not be open ( that being July
21 Yas we feel the potential unnecessary liability exposure to the township and the camp can be easily averted
by placing the tamp on the main lake. We would be doing our families an injustice if we did not speak up
about this, Why increase boat traffic near the greatest source of potential swimmers?

We realize there may be excellent reasons for moving the ramp to a small side of the lake and we are happy to
discuss this in person at any time so you can explain to us how this decision was made, We realize that this is

1




just our point of view and we are sure there was much healthy debate and discussion that resulted in this
decision but we would be curious if anyone realized about the safety of the kids. I do not know who is
responsible for such decisions and if notice is required to us but we did want you to know that honestly this is a
legitimate concern for the safety of our campers.

We thank you for taking the time to read this letter and know how busy you are and appreciate you taking our
concerns seriously and respond at the appropriate time.

Wishing you well,

l|l|||| j
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 2:49 PM
To: Lance Sherk
Subject: Fwd: Concern resident
#12
---------- Forwarded message ------=-=

gate: Tue, Jun 15,2021 at 12:17 PM

Subject: Concern resident

To: peterhopkins1942@gmail.com <petethopkins1942(@gmail com>, ancinelli@gmail.com
<ancinelli@gmail.com>, don@carnichael-co.ca <don@carnichael-co.ca>, mhaskim@hotmail.com
<mhaskim@hotmail.com>, mikeonmckellarcouncil@outlook.co <mikeonmckellarcouncil@outlook.co>,

lance.sherkﬁtownshii.mckeiiai'lii|ii <Iﬁce.sherki’é),township.mckeliar.on.ca>

To whom it may concern,

We are the residents of— in McKellar, we were notified this morning that the boat ramp in
McKellar on Lakeshore Dr has been shut down and a decision has been made to reallocate the flow of traffic
down to Lakeside Dr to utilize the boat launch on Lakeside Ctes. The first question I have is, has a study been
completed on the impact it will have on the seasonal business that the commetcial business reply on. These
business that are allocated around the boat launch depend on the traffic coming from the Lakeshore Dr Boat
launch. Second question I have, does the study show the impact it will have to our residential community and
traffic going up and down Lakeside drive. The 3rd question, does the study show any safety element impact on
Lakeside Dr. My major concern is how were these decisions made without the residential input, how does
counsel review these type of topics, how does the mayor address this with his residential community. I could be
reached to discuss this further my phone number is below . I'm a concerned resident and I would like to get
feedback on my questions, before I escalate this matter.

Very concerned resident.




Hwy1 24+-:Ence.sherk@township.mckgllar.on.ca

From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 2:50 PM

To: Lance Sherk

Subject: ; Fwd: Lakeside Boat Launch

fyi

--------- -~ Forwarded message =-=------

Date: Tue, Jun 15, 2021 at 12:35 PM

Subject: Lakeside Boat Launch

To: peterhopkins1942@gmail.com <peterhopkins1942@gmail.com>, ancinelli@gmail.com
<ancinelli@gmail.com>, don@carmichael-co.ca <don@carmichael-co.ca>, mhaskim@hotmail.com
<mhaskim@hotmail.com>, mikeonmckellarcouncil@outlook.com <mikeonmckellarcouncil@outlook.com>,
lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>

Hello,
I am a resident on Lakeside Drive. I just got off the phone with Peter Hopkins and he suggested I write to the

council members with my concerns.

I would like to start by saying that the boat launch on Lakeshore Dr should never have been closed before a
study was completed on an alternative location! This is simply unheard of the way this was handled! The mayor
agreed there were things missed...how does this happen??

My biggest liability concern is once the boats are launched in Robinson’s Bay they are requited to go through
the narrows. Over the years the water level there has dropped and the most important point is the children’s
camp at Manitou. The residents of the bay are very familiar with this camp and proceed with the caution. The
children are in canoes, playing on water floats, learning how to swim etc. A resident not knowing this frying to
get out quickly to the big water for a day of fun is totally unaware of this!!! '

This is an enotmous concern! Obviously!!

I would like to see the launch on Lakeshore drive open immediately until proper studies are done and residents
are propetly informed.

Thank you!

Get Qutlook for i0OS
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 8:10 PM

To: Lance Sherk

Subject: Fwd: ‘132

fyi

---------- Forwarded message ~-r=-=--

Date: Tue, Jun 15, 2021 at 3:50 PM

Subject: *132

To: peterhopkins1 942@gmail.com <peterhopking1942@gmail.com>, don@carmichael-co.ca
<don@carmichael-co.ca>, mhaskim@hotmail.com <mhaskim@hotmail.com>,
mikeonmckellarcouncil@outlook.com <mikeonmeckellarcouncil@outlook.com™>, ancinelli@gmail. com
<ancinelli@gmail.com>

Ce: lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>

Good afternoon,

As a resident of Lakeside Drive, | am writing with regards to the changes planned to the boat launch on our
street, This Is currently a very quiet street where you constantly see families walking and many, many

dogs. The crescent has very sharp turns that are not conducive to the large num ber of cars/trucks that will be
coming and going pulling boat trailers and is an accident waiting to happen.

The channel that we live on does not have access to the big lake from the boat launch and no signs indicating
such. There will be increased traffic through the channel of hoats thinking they can access the big

lake. Already this weekend there was a boat that went speeding through the channel that my husband and |
were screaming at to slow down. There Is a house across the way with children that play in the water, along
with many other swimmers, creating a great safety hazard when there is that much more boat traffic. This
boat did not get very much further before he realized he was going the wrong way and had to pass us again,

obviously slower this time,

Our channel also does not have any no wake signs therefore there are quite often boats and jet skis that go
through at far too fast a speed.

| have spoken to a number of residents on the street that are not happy with these changes, including myself
and wanted to share my feelings.

Thank you and stay safe.




_I_-Iwy1 24+-*lance.sherk@township.mckellar.on.ca

From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 8:12 PM

To: Lance Sherk

Subject: Fwd: Formal Complaint Safety concern registration of
fyi

---------- Forwarded message =<---=---

Date: Tue, Jun 15, 2021 at 3:56 PM
Subject: Formal Complaint Safety concern registration of
To: <peterhopkins1942@gmail.com>, <ancinelli@gmail.com>, <don@carmichael-co.ca>,

<mhaskim@hotmail.com>, <MikeonMcKellarCouncil@outlook.com>,

<Jance.sherk@township.mckellar.on.ca>, <roads@townshi .mckellar.on.ca>,
<mary.smith@township.mckellar.on.ca>

T understand from neighbouts that the boat ramp on Lakeside Drive is being improved to increase use. My
concerns are: :

This boat ramp is not level in the water, there is a deep hole so while it is fine for putting in your boat, it is not
great for removing your boat as your trailer will not be level. It takes a lot of time and patience to get a boat on
to a trailer properly. Itis not a great ramp to encourage additional use. It would probably need work in the way
of additional gravel or cement to be used as a reliable boat ramp.

Increasing traffic to this road is dangerous. The road to the boat ramp is very steep, hilly and narrow with
various full time residents and cottagers going for walks or walking their dogs. Adding traffic to this dead end
toad will inctease the potential for collisions between vehicles and pedestrians.

For boaters looking to access the main lake, increasing traffic in the narrow and shallow river is

dangerous. This river is used by the Camp who frequently have children swimming and in kayaks in this area,
increasing boat fraffic to such a highly used and narrow tiver is dangerous and itresponsible. There are also
many fallen trees in the river that boaters have to pilot around causing it to be even more narrow.

While I believe the boat ramp is ok for occasional use, it is a poor alternative to a main boat ramp for the

lake. I believe with this knowledge, it would be itresponsible for the township of McKellar to increase fraffic
to the Lakeside boat ramp., With this information in advance, if the council decided to pursue encouraging
additional traffic to the Lakeside boat ramp, they may be considered liable for any accident that may occur from

it;s increased use.
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: ' June 15, 2021 8:16 PM
To: Lance Sherk
Subject: Fwd: Lakeside Drive Dock Installation/Lakeshore Boat Ramp Closure
Attachments: McKellar Council Letter.docx

Date:; Tue, Jun 15, 2021 at 4:58 PM
Subject: Fwd: Lakeside Drive Dock Installation/Lakeshore Boat Ramp Closure

To: <peterhopkins1942@gmail.com>

Mayor Hopkins, this was originally sent to an incorrect email address. Please take the time to read
the below.email addressed to you and your Councillors. Thanks.

Date: Tue, Jun 15, 2021 at 4:56 PM
Subject: Lakeside Drive Dock Installation/Lakeshore Boat Ramp Closure _
To: <Peterhopkins1942@gmaill.com>, <ancinelli@gmail.com>, don carmichael <don@carmichael-co.ca>,

<mhaskim@hotmail.com>

Mayor Hopkins and Councillors,

| would like to comment on the double barrelled blow that residents in and around the Lakeside boat
ramp have received in the past few days. The news that docks are to be installed at the Lakeside
boat ramp is very concerning. We first heard of this possibility 5 years ago and drafted the attached
letter that we ended up not sending as we heard that wiser heads had prevailed and the decision to
go ahead with the docks was not to happen. Unfortunately the issue has reared its ugly and
dangerous head again. This time however, the folly of the decision and the risks involved have

' significantly escalated as the dock installation will coincide with the closure of the public boat launch
in McKellar and the subsequent diversion of all of that boat launch traffic to the Lakeside Drive
launch. The concerns that are outlined in my attached letter all still exist and are now even more

serious and alarming. The primary issues and concerns are:

o safety of people in the water swimming at the installed Lakeside dock and for homeowners in
the area swimming off of their own docks. As my letter states, this is already a concern and will
only get worse with these two developments. Something bad is going to happenl!

. increased traffic on Lakeside Rd and the associated safety risks to residents and pedestrians

» shoreline erosion
« risk of increased boat traffic through the narrows leading to safety issues (Camp Manitou’

campers) and environmental concerns




» noise and additional commotion in the area. Resident's quality of life in the area will definitely
take a hit

If all of this weren't bad enough, the fact that all of these decisions have been made without
communicating or consulting with local residents demonstrates incredibly poor leadership and quite
frankly, is an abuse of power. These two decisions in combination (installing Lakeside docks and
closing McKellar boat launch) are very bad and dangerous and appear to be the product of an, at

best flawed process:

Please reconsider your decision or at the very least allow the residents an opportunity to educate you
as to the issues and then reconsider your decision.

Thank you for your time and | look forward to your prompt reply.

Regard,
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: ) June 15, 2021 8:23 PM
To: Lance Sherk
Subject: Fwd: Closure of Ramp in McKellar
i
---------- Forwarded message ~---=-=-~

Date: Tue, Jun 15,2021 at 5:18 PM
Subject: Fwd; Closure of Ramp in McKellar
To: <Peterhopkins1942@gmail.com>

Begin forwarded message:

Date: June 15,2021 at 3:49:40 PM EDT
To: Peterhopkins1942@gmaill.com, ancinelli@gmail.com, don carmichael <don@carmichael-

co.ca>, mhaskim@hotmail.com
Subject: Closure of Ramp in McKellar

Mayor Hopkins and Councillos,

I am writing to address the closure of the ramp in McKellar. As a resident, 'm disappointed
with the lack of transpatency on this and the potential risks associated with additional watercraft
and docks at the Lakeside ramp. As someone who lives directly actoss from the ramp on
Lakeside, we are in full view of the volume of boats going through this area and feel that this is
definitely an issue that needs more thought and consideration for many reasons, some of which I

list below:

1) Congestion with more traffic on Lakeside Drive and safety of those living there

2) Risks for our properties, ie., shoreline erosion, oil spills

3) Safety - many people swimming in this area which alteady has poor visibility from east and
west sides of the general area .

4) # of additional boats using the river fo access the big lake and thus putting young children
campets at risk

5) Negative Economic impact on Town of McKellar businesses

6) Additional Noise Level

These are in no particular order but safety of out children campets is paramount and a priority in
the river leading to the big lake. If you have never been down this area in a boat, I suggest you

1




go down and see, first hand, how narrow and potentially dangerous it could be with what, would
undoubtedly be a significant increase in watercraft traffic.

Respectfully,
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 8:25 PM

To: Lance Sherk

Subject: Fwd: Lakeside Dr/Cres boat launch

fyi

Date: Tue, Jun 15, 2021 at 7:03 P
Subject: Lakeside Dr/Cres boat launch
To: <ancinelli@gmail.com>, <don@carmichael-co.ca>, <mikeonmckellarcouncil@outlook.com>,

<petérhopkins1942@gmail.com>

Ce: <admin@mlca.com>

As a resident of Lakeside Dr I am concerned 1'egarding the recent unexplained closure of the boat launch in
Meckellar, This arbitrary decision, to negatively impact both the town and Lakeside Dr residents is in my

opinion illegal.

Community rumour indicates the township desires to 'improve ' the current ramp and parking area on Lakeside
Dr as a response to the closure if the town launch.

Should this be true, I am astounded at the arbitraty and ill thought planning of town officials.
This decision is dangerous in the extreme and without merit.

My communication with the MLCA indicates that they have not been apprized of the Townships intention.
This again is a sign of the arbitrary and callous intent of the township.

My temporary solution to the existing problem is to designate the ramp at the town park as the primary boat
launch. To accommodate the Saturday market, have clear plain signage which indicates at which times the

ramp is closed.
Thereafter, institute a comprehensive community discussion at improving the cutrently closed town facility.

Tmproving the current facilities at Lakeside D1/Cres would be against, not just the immediate residents, but also

all residents who currently use the town facilities.
I look forward to your response.

Sent from my Galaxy
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 8:57 PM

To: Lance Sherk

Subject: Fwd: Boat Launch Lakeside Drive

fyi

Date: Tue, Jun 15, 2021 at 8:4
Subject: Boat Launch Lakeside Drive

To: <lance.sherk@township.mckellar.on.ca>

Cec: <peterhopkins1942@gmail.com™>, <ancinelli@gmail.com>, <don(@carmichael-co.ca>,
<mhaskim@hotmail.com>, <MikeonMcKellarCouncil@outlook.com>

Lance Sherk
Chief Administrative Officer and Clerk
Township of McKellar

I am writing to express my concetn regarding the decision and action being taken by the McKellar
Mayor and Council to move and place the boat loading area for Lake Manitouwabing to Lakeside

Drive.
I am totally against this occurring.

The road is twisty with hills and blind spots. It is totally inadequate for the quantity and size of
vehicles that will be regularly using it should this become the main boat launch. It will be a danger
to youngsters and residents of any of the homes located on Lakeside Drive. You are turning a side

street crescent into a major through way.

The parking lot is a danger as it is on a curve and visibility of on coming traffic with large trucks
and boating trailers will make the road even more dangerous.

The lake is narrow there. At this time there is no monitoring of the water traffic. Boats a]re;ctdy
speed through the narrows causing erosion, They pay no heed to boating safety. As a swimmer I
have noted one of 20 maximum will slow down when approaching swimmers. The water traffic is

already excessive. It will now be a traffic jam.

The garbage is no longer picked up.

Daytime users accessing the lake at this point have no investment in the upkeep or catre of the
community. A boat launch here will take away the community aspect of Lakeside Drive.

1




I would like to know what the process was in making this decision. Were the citizens of Lakeside
canvassed as to how it would affect them? Is the expansion and location of the boat ramp being
placed there with their good will or is it being placed there without their consent?

As aneighbour said to me just this weekend “Well there goes the neighbourhood!”

Yours sincerely,




Hwy1 24+-*Iance.sherk@gownship.mclcellar.on.ca

S o
From: ; Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 15, 2021 9:06 PM
To: - Lance Sherk; Peter Hopkins

Upon reflection, I would recommend that we immediately reopen Lakeshote Boat Launch until we have an
opinion from our insurance company about the liability issue;; have a suitable plan B in place to replace it and
to have afull discussion and resolution moving boat launches forward.including notice of improvements to

Lakeside boat launch

I have also just heard via facebook that our BLO's contract has been officially cancelled, Some council
members are again concerned that there was no discussion or input and no approved plan in place to create a

new BLO position.

We need to talk about how to deal with these items. Wed at 1 ish would be ok.




Hwy124+-*lance.sherk@township.mckellar.on.ca

From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 16, 2021 8:13 AM '
To: Lance Sherk

Subject: Fwd: McKellar lake boat ramp

ate; Wed, Jun 16, 2021 at 7:01 AM
Subject: McKellar lake boat ramp
To: <peterhopkins1942@gmail.com>

We on Lakeside Dt. ate very concerned about boat ramp. Our road is vety busy with cars speeding to their
cottage. Walking my dog is sometimes dangerous. The camp on the river is used by kids to canoe and swim.
Often we have to stop and also if another boat is coming the other way it is quite scary as it is a natrow stretch
of water. Our small Robinson bay is extremely busy already. It seems boats come from Manitouwabing Lake
to seadoo and pull kids around and around on those tubing things. Lots more negative things to say. Please

take our concerns seriously.




Hwy124+-*lance.sherk@township.mckellar.on.ca

From: Peter Hopkins <peterhopkins1942@gmail.com>

Sent: June 16, 2021 8:13 AM

To: Lance Sherk

Suhject: Fwd: | SAY NO to LAKESIDE DRIVE DOCK & MAIN BOAT LAUNCH FOR
MANITOUWABING

fyi

---------

——————————

Date: Wed, Jun 16, 2021 at 6:09 AM
Subject: Fwd: I SAY NO to LAKESIDE DRIVE DOCK & MAIN BOAT LAUNCH FOR
MANITOUWABING

To: <pdhopkins@lycos.com>, ance.sherk@township.mekellar.on.ca>, <ancinelli@gmail.com>, don
carmichael <don@carmichael-co.ca>, <mhaskim@hotmail.com>

Mayor Hopkins and Councillors,

My guess is that you are not surprised that the troops have rallied and you have received many
letters of complaint from my fellow neighbours, Including my husband. Many of my neighbours state
multiple reasons for why the decision to install a dock at Lakeshore and make this boat launch a
main ramp for the lake is so very wrong. I wanted it noted that I strongly agree with all that is being
said, but I am personally going to focus on just a couple of the concerns I am most upset by.

1. This decision is just plain dangerous and I am shocked. We live just across from the boat
launch. This area is narrow and boats often speed by. There are major blindspots. It has

always been a top worry for me, family members and guests who decide to swim. Now that you are
making this boat launch a main launch the danger will increase tenfold. Especially because people
who do not live on the lake are not aware of its dangers, and/or respect the lake. It already Is
disappointing to have to worry about swimming at the cottage, and now you have greatly increased
the negative side of cottage living with this increase traffic. Please don’t think of cutting down trees
for better viewing or adding a bunch of visually noisy speed limits and warning signs that don't
usually work. I seriously caution you on this decision, something bad will happen and I am sorry to
say, you will need to be prepared to accept responsibility. I wish I didn’t have to say that, but I feel

~ s0 very strongly about this,

2. T am also shocked at the lack of respect for residents and taxpayers. I don't appreciate
the town installing a dock & making a big decision like this under the radar. It's a sneaky and
unbecoming tactic. I would think your job descriptions would rank being trustworthy pretty
important. As homeowners, we have to abide by many bylaws and permitting. We can't make a
move without your knowledge and approval. When an owner does do something inappropriate, they
pay the consequences. We're asked to pay fines, remove structures, replace trees etc. at our own
expense. It's time.for you to walk the talk. I would like to ask that you behave in the same manner
we are asked to, and please remove the dock immediately if it has been installed and start over in a
1




more professional way that encourages dialogue and demonstrates respect for taxpayers that have
put their trust in you to be transparent and forthcoming with decisions that impact our properties,

safety, and enjoyment of our beautiful lake.

I hope we hear a response to each and every one of our letters and points of concern.

Thank you




Hwy124+ ~#lance.sherk@township.mckellar.on.ca
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: . June 16, 2021 6:58 PM
To: Lance Sherk
Subject: ' Fwd: Boat Launch for Lake Manitouwabing Should Not be on Lakeside
fyi

Date: Wed, Jun 16, 2021 at 5:
Subject: Boat Launch for Lake Manitouwabing Should Not be on Lakeside

To: <don@carmichael-co.ca>, <mhaskim@hotmail.com>, <MikeonMcKellarCouncil@outlook.com>,

<ancinelliﬁimail.com>, <idhoildnsﬁlicos.com>, <Jance.sherk@township.mckellar.on.ca>

Hello all!

We are writing to express our deep concern if the Boat Launch for all of Lake Manitouwabing is the
one located on Lakeside Drive/Crescent.

That should NOT happen for many reasons, with only some of the reasons listed below:

Poor Visibility & Very Dangerous to Pedestrians: As a crescent, many of the
residents walk the area (pets, children, elderly). On Lakeside drive, there is a large hill

that curves sharply. It is very dangerous to vehicles driving head on as well. At the boat
Jaunch, there is a steep turn that is treed and very difficult to see pedestrians and other

vehicle traffic.

Safety of Swimmers: Many residents swim in the boat launch, Robinsons Bay and
especially in the channel leading up to the main lake. The summer camp especially has
young children swimming in that area. The increased boat traffic poses substantial

risks to them.,

0il Spills & Contamination to Water Lines: The CAO pointed out this is a risk at
Lakeshore. Are my water lines less of a risk? The Middle River area is very shallow and

susceptible to water contamination.

Shoreline erosion: This is already a big issue in the area, with boaters not respecting
erosion to property owners and fish/wildlife habitat. This will significantly increase
erosion to properties around the boat launch, and channel leading to the main lake.

Need to support commercial: A main boat launch in the vicinity of the village is
what is best for all ratepayers. It is easier access for the Boat Marinas, day and short
term visitors, and many of the residents of Fox Farm, and Tait’s Island. It supports our
local business, specifically the restaurants, Farm, and General store. There is already
infrastructure in place in terms of parking, easy highway access, and boat docking.

1




Please respond to our email and hope you agree that having Lakeside boat launch be the only boat launch is
NOT appropriate for all our lake users and visitors.

Advise and thank iou.

Try to be a rainbow in someone's cloud. ~ Maya Angelou




Hwy124+-*lance.sherk@township.mckellar.on.ca
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 16, 2021 6:49 PM
To: Lance Sherk
Subject: Fwd: Lakeside Dr & Lakeshore Boat Launches
fyi

---------

Date: Wed, Jun 16, 2021 at 3:50 PM
Subject: Lakeside Dr & Lakeshore Boat Launches

To: peterhopkins1942 <peterhopkins1942@gmail.com>, ancinelli <ancinelli@gmail.com>, don
<don@carmichael-co.ca>, mhaskim <mhaskim@hotmail.com>, lance.sherk .
<lance.shetk@township.mckellar.on.ca>, mikeonmelkellarcouncil <mikeonmeckellarcouncil@outlook.com>
Ce: admin <admin@mleca.ca>

Mr, Mayor and Councillors:

The action taken in the Township of McKellar to close a boat launch and divert all traffic to a quiet residential
boat launch located at Lakeside Drive was totally inappropriate in my mind and that of the many concerned
citizens I spoke to, There is a right way to do things and a wrong way. Obviously this is the wrong way to
make major changes that affect the long time residents and businesses of McKellar, Transparency from this
council would have gone a long way to avert the displeasure of the many concerned citizens of Lakeside Drive

and sutrounding areas.

Absolutely no notice ot reason was given to the residents of the closure at Lakeshore boat launch, No notice of
the intentions to expand parking (due to the increased volume expected) and the placement of a dock at
Lakeside Drive was given to the residents. This is the most blatant disregard for the voting, tax paying

residents of the Township of McKellay.

I have been informed that no safety, environmental or feasibility study has been done on the closure or the
infention to make Lalkeside Drive the Main Boat Launch. Has consideration been given: to any of the towns
businesses? the considerable infrastructure already in place at Minerva Park? or the fact that diverting all
boating traffic through a narrow, shallow channel that the children's summer camp accesses been taken into
account? can all boats in fact navigate safely through the channel?

Myself and many fellow residents have major concerns over safety issues that these plans create:

1) The increase to traffic flow of trucks and trailets ona dead end street that has steep inclines and shatp
curves.

2) Many residents walk children and pets on this alteady busy road.
3) Will installation of a dock encourage people to swim, fish ot picnic at a now very busy boat launch?

4) Will increased boat traffic down the channel to the open water create further shoreline erosion?
1




5) This size of lake has had access to two launches for over 30 years, and as new cottages are built and day
traffic increases, is it even feasible to only have one access launch?

You were prudent in closing the Lakeshore Boat Launch after the Spring/Summer surge to launch boats........ but
i wonder how the Fall withdrawal of boats from the lake will take placel

My hope is that you will reopen the Lakeshore Boat Launch immediately. Take the time to come and walk,
drive and observe the safety and environmental concerns that will affect our communities. Take action to listen

to and respond to the residents that supported your nomination to council.

A Concerned Resident of Lakeside Drive




Hw_y'l 24+-*lance.sherk@township.mckellar.on.ca’

From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 16, 2021 2:37 AM

To: Lance Sherk

Subject: Re: Draft press release

Very late night thought we can discuss tomorrow. We could simply post a sign saying USE AT YOU OWN
RISK until we get an inurance and possibly an MOE report and find location B,

I realise - not sure all of Council does - that authorities have changed with a CAO in hand. We need to clarify.
In the past Council has been involved. in the planning ,hiting ,and disposition of staff including contractual
resolutions regarding positions -market,custodial and BLO.

Can we also listen to MK recording during the launch debate tomorrow as well.
back to bed

On Tue, Jun 15, 2021 at 9:29 PM Lance Sherk <lance.sherk@township.mckellar.on.ca> wrote:

| was going to put out a separate information piece dealing with Minerva Park. Tying these two disparate issues
together will, | feel, only add legitimacy to the argument that Minerva should be look at as a boat launch location.

| would be very open to providing the residents of Lakeside an opportunity for a public meeting, or town hall to
discuss, but would be leery of allowing a deputation to council. | would also schedule that meeting for the Monday or

Tuesday before the Canada Day weekend.

We can discuss that tomorrow.

From: Peter Hopkins [mailto:peterhopkins1942 @gmail.com]
Sent: June 15, 2021 9:19 PM

To: Lance Sherk <lance.sherk@township.mckellar.on.ca>

Subject: Re: Draft press release

Needs some mote work ; clarify Minerva Patk-MNRF issue; get an insurance validation of liability; the fact
that we did have a Plan B at the town dock and beach that was approved by council but fell through and to
clarify the need to improve communication regarding change as well as official council resolution approval.

We should invite Lakeside residents to do a deposition as a good faith gesture at our next special meeting with
the Ridge etc..




Talk tomorrow around lish

On Tue, Jun 15, 2021 at 9:08 PM Lance Sherk <lance.sherk@township.mckellar.on.ca> wrote:

Peter,

Attached is a draft press release for the Lakeshore boat launch.

Lance Shetk, MSc.
CAO/Clerk |
Township of M¢Kellar

701 Hwy 124, P.O. Box 69
McKellar, ON P0G 1C0

P: 705-389-2842
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From: . Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 16, 2021 2:40 AM
To: Lance Sherk
Subject: Fwd; Ramp Closures
fyi

-------------------

Date: Tue, Jun 15, 2021 at 10:16 PM
Subject: Ramp Closures |
To: <peterhopkins1942@gmail.com>

1 was extremely angry to see that the McKellar boat ramp was closed without any public consultation or any
alternative plans in place to replace it.
It seems to me that the council is making many decisions without proper public notification.

I personally have ordered a new dock which was to be delivered to the Mckellar ramp and floated over to my
cottage on Taits island. What am I to do now. I won't get my money back and the dock will probably not fit
through the narrows by the camp.

The boat ramp is extremely important to the majority of the people on the lake and to arbitratily close it is very
short sighted.
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 16, 2021 2:44 AM

To: Lance Sherk

Subject: Fwd: Lakeside Cr, Boat Ramp

fyi

---------- Forwarded message ----=----

Eate: Tue, Jun 15, 2021 at 9:59 PM

Subject: Lakeside Cr. Boat Ramp ;
To: peterhopkins1942@gmail.com <peterhopkinsl 942@gmail.com>, lance.shetk@township.mckellar.on.ca
<Jance.sherk@township.mckellar.on.ca>, mhaskiim@hotmail.com <mhaskiim@hotmail.com>

Reeve Hopkins, Mr, Sherk and Mr, Haskim:

We are residents on Lakeside Dr. and would like to voice our concerns over the expansion of the public boat
launch on Lakeside Cr. With the closure of the boat ramp on Lakeshore Rd. in the village of MeKellar, it’s
inevitable that the ramp on Lakeside Cr. will see significantly increased usage. It’s apparent that Council is
fully aware of this since work to add docks and expand parking at the Lakeside Cr. location has already been
started. We are concerned for several reasons:

1. Swimmers safety: Many residents swim in the boat launch area, Robinson Bay and especially
in the channel leading from Robinson up to Lake Manitouwabing, Camp Manitou especially has
many children swimming, kayaking and canoeing in the channel just before it enters Lale
Manitouwabing. The increased boat traffic poses substantial risks to thein.

. 2. Shoreline exosion: This is already a big issue in the Middle River and Robinson area, with
some boaters and jet skiers not respecting speed limits and no-wake rules ner the shore and fish /
wild life habitats. The increased boat traffic will significantly increase erosion to properties around
the boat launch, and on the channel leading to Lake Manitouwabing,

3, il Spill / contamination to water lines: Appatently, this was identified as a risk at the
Lakeshore Road boat ramp. Is the risk to the water lines in the Middle River and Robinson area any
less? The Middle River area is very shallow and susceptible to water contamination.

4. Steep hills: On Lakeside Drive, which is the only route to the Lakeside Cr. boat launch, there is
a large blind hill that curves sharply. You simply cannot see over the top of the hill until you’re at
its peak. Increased traffic will increase the risk of an accident at this particular location, and will
also increase the danger to pedestrians. As well, the Lakeside Cr. boat tamp itself is located at the
bottom of a fairly steep hill. While there is a turn-around just before the ramp, so drivers don’t have
to back down the hill, more traffic will certainly lead to congestion problems at the ramp.

1




We can certainly understand why the residents on Lakeshore Rd. will be happy that the boat ramp there has
been closed, but you ate simply moving the same problems Lakeshore Rd. residents were experiencing, as well
as the issues listed abave, to a different location. A main boat launch in the vicinity of McKellar village is what
is best for all rate payers. It is easier access for the residents of McKellar, the McKellar Marina, day / short
term visitors, and many of the residents of Fox Fatm, and Tait’s Island. It supports businesses in McKellar,
specifically Scoobys and the Farm and General stores. Thete is already infrastructure in place at Minvera Park
in terms of parking, easy highway access, and boat docking. And a boat launch at Minerva Park would have no
significant intrusion on private propetty, which is definitely not the case at the Lakeside Cr. boat ramp, which is

on a narrow lot between 2 cottages.

Tt seems the decisions concerning the Lakeside Cr. boat launch have been made arbitrarily with no consultation
with the affected residents and no attempt to address or mitigate the many problems and concerns. We hope
that Council will reconsider the closure of the Lakeshore Rd. ramp until a new ramp is built at a more
appropriate location in McKellar Bay.

Respectfully,




Hwy124+-*lance.sherk@township.mckellar.on.ca

From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 16, 2021 2:44 AM

To: Lance Sherk

Subject: Fwd: boat launch change

Attachments: Boat Launch Letter June 2021.docx

Date: Tue, Jun 15, 2021 at 9:

Subject: boat launch change :
To: Peter Hopkins <petethopkins1942(@gmail.com>, Don Carmichael <don4mckellar@gmail.com>, marco

ancinelli <ancinelli@gmail.com>, mike kelkonen <MikeonMcKellarCouncil@outlook.com>, morley haskim
<mhaskim@hotmail.com>, <Jance.sherk@township.mckellar.on.ca>

Attached please find my letter to council on the issue. Wave

e




McKellar Council,
Boat Launch Letter June 2021

| would like to express some opinion on the proposed alternative boat launch for the main trafficon to
Lake Manitouwabing.

| do not know the reason for the change, nor whether | have missed discussion or notification of the
proposed change; to make the Lakeside Boat launch the main access to the lake.

We swim at the launch daily. The launch is in a narrows and several other people use It for swimming as
well. I believe there is deeded use of the launch for the nearby citizens who own property. | believe that
the children from the camp also swim in the narrows.

We found that it is already getting dangerous for all swimmers, even before your closure. With the
heavy influx of people, particularly in this year of lockdown, only two boats slowed for our group of
swimmers all last summer. Through the narrows, they should be going slow to begin with, but that is
never the case, and it is rare that one slows, even if we wave our hand asking them to do so.

Suddenly, this past weekend our usual group of swimmers was surrounded by boats. They were totally
ignored, even though they were calling out! No-one had previous knowledge that anything had changed
_and the swimmers were at risk and had to make their way to shore and leave.

| would like to consider this suggestion that Lakeside Drive becomes the main launch;

Some years back the Township ditched the roads to such a small margin it is not safe to be walking on
Centre Rd. My father, on a scooter, was forced to become housebound. What Is left, is to walk on the
secondary roads. They too have been ditched over the years, but being secondary, the traffic is less,
usually slower and can be watched for.

We have had a dramatic increase in full time occupancy. Our road is used daily by several dog walkers,
seniors strolling, baby buggies and mom’s with kids, bicycles, and Joggers. It is a delight to seel
Neighbours are meeting neighbours. People know each other's first names, and the names of their
dogs.... Rarely is there a moment that someone does not go by the front of the house, walking for their
mail. This is the perfect scenarlo. It is what all health practitioners and governments encourage, keeping
individuals healthy. With Centre Road unsafe, people use Lakeside Drive for recreation, sport and need.

Lakeside Drive is not without difficulties. There is a double hill with a twist that has to be negotiated.
Coming either way there are serious blind spots for drivers and pedestrians. The hills, like the rest of the
road, have ditches to the edge of the chip. One needs to walk up on the right side of the first hill, cross
at the crest to the left side, cross back at the dip, to the right going up the second hill, but because of the
curve, come over the crest on the left. 1do this every morning. This of course gets reversed on the way
back, Needless to say, the Increase in'traffic, the larger vehicles pulling trailers with large boats, the lack
of awareness of the safety issues on the hills, the lack of awareness of the increased amount of
pedestrian traffic, and an often exhibited cavalier attitude, makes for a tragedy waiting to happen.




Safety issues aside, the township has within its official plan a clause that states that new building and
development must maintain the character of the neighbourhood. What this move to change this
sideroad to a major, well-travelled thoroughfare does, Is to simply destroy the neighbourhood. It will be
unsafe on the road for the duration of the boating season. People, now strolling regularly will become
restricted to their property. As well as being against what you promote as a welcoming comm unity, this
is blatantly going against the principals voted on and approved by council and the municipal board.

| have just been informed that | am not the only one to hold such opinions. | am sure that if you were to
ask, the majority, if not perhaps unanimous opinion in this nelghbourhood would be that we do not
accept your suggestion that this side road and rural nelghbourhood becomes the major thoroughfare for

Lake Manitouwabing traffic,

An alternative in the village has long been suggested in order to address the difficulties of the present
village launch. Parking, road blockage and general safety have been concerns for some time. | would be
interested In the discussions around that proposed option, for this suggestion Is creating compounded
safety issues as well as disrupting a neighbourhood community, all without, and now against, their
wishes. There has got to be a well-planned, safe alternative available.
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From:

Sent:

To:

Subject:
Attachments:

Peter,
Revised, as discussed.

Lance Sherk, MSc.
CAO/Clerk

Township of McKellar
701 Hwy 124, P.O, Box 69
McKellar, ON POG 1CO
P: 705-389-2842

lance.sherk@township.mckellar.on.ca

June 16, 2021 5:59 PM

Peter Hopkins

Press release

Lake Manitouwabing public boat launch closure (9) (6).docx
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MEDIA RELEASE
FOR IMMEDIATE RELEASE
June 16 2021

Lake Manitouwabing public boat launch closure

Municipalities are offen faced with situations in which a service they are providing to their
community is faced with unforeseen and potentially precarious circumstances. This Is the
position the Township of McKellar found itself in this year with the Lakeshore Road bhoat launch.

While there were several factors under review with respect to the Lakeshore Road boat launch
it was a combination of public safefy and environmental concerns along-with extenswe repairs
which led to a staff report to Council recommending the closure of the boat: launch.

A report was provided to Council recommending this action, and staff moved to close the boat
launch expeditiously.

Boaters-are reminded-that there are fwo-other publie boat launches on-Lake Manitouwabing;
one on Lakeside Drive, and one at Stewart Park, both off of Centre Road. Additionally, there
are two other commercial launches In Hurdville; Tait’s Marina and at the Manitouwabing

Outpost.

Efforts are ongoing by the Township to identify additional sites around the lake where a public
boat launch may bs logated. In the meantime, the Township recognizes that the closure of the
.Lakeshore hoat launch will likely result in additional activity at the two remaining public boat
launches on the lake, and would ask that as people access these launches, they respect
neighbourhoads around these boat launches. Also, in compliance with the Township’s stated
object of striving for a sustalnable environment throughout the community, we would appeal
to boaters usingthe-Lakeside Prive.and Stewart.Park boat-launches to respect-No Wake-
boating, and to be aware of swimmers and paddlers along the stretch of water from the boat
launch to open waters of the lake. The Township will be hosting an open public meeting in the
near future to discuss public boat launches In the Township. A notice will be posted to the

Township’s website as to date, location and time of this meeting,
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Ina Watkinson

) S
From: o i
Sent:
To:
Subject: Fw: Lakeshore boat launch
Attachments: Receiving an item.docx

From: Mike Kekkonen <mikeonmckellarcouncil@outlook.com>
Sent: June 16, 2021 10:25 AM
To: lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>

Subject: Fw: Lakeshore boat launch

Hi Lance, this is an excerpt from the Handbook for municipal councillors. Thanks, best regards, Mike.

From: Mike Kekkonen

Sent: June 11, 2021 6:04 PM

To: lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>
Subject: Lakeshore boat launch

Hi Lance, at the June 8, 2021 regular council meeting council passed resolution

Moved by: Councillor Haskim

Seconded by: Councillor Ancinelli

21-220 Be It Resolved That the Council of the Township of McKellar does hereby receive Report
ADMIN-2021-02 from CAO/Clerk, Lance Sherk on the Lakeshore Road Boat Ramp.

Carried

The resolution was to receive report ADMIN-2021-02 from CAO/Clerk Lance Sherk.
There was no subsequent decision and direction from council by resolution to direct staff to close the boat

launch.
It seems that the lakeshore boat launch has been closed to the public. Is this correct?



Ina Watkinson
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From: Mike Kekkonen <mikeonmckellarcouncil@outlook.com>
Sent: August 28, 2022 5:51 PM
To: Ina Watkinson
Subject: Fw: council update and regular memorandum from the clerk

From: Mike Kekkonen

Sent: June 17, 2021 8:44 AM

To: lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>
Subject: council update and regular memorandum from the clerk

Hi Lance, it was reported on social media yesterday regarding the boat launch issue:

"Members of the Lake Association have received a follow-up email from the Treasurer indicating that
"they have been talking to the CAO and one Council Member" and expect some resolution soon. |
received the email because | am a member of the Lake Association but | do not expect or want them
representing the interests of the entire community. There are many residents who do not belong to the
association but are represented by an elected council. The council should be discussing this matter and
using the Public Notice portion of the Township website to update all citizens of McKellar. "

Is this reporting accurate. If it is, | was just wondering if it would be a good idea to update all of council on
current issues and any future imminent decisions. In fact, as a member of council, | have not even heard back
from you from a previous email to verify if the Lakeshore boat launch had been closed to the public. Once
again this was information reported on social media. If you recall we had two council meetings in the week of
June 7, 2021. In my humble opinion, ample opportunity to keep all of council in the loop regarding imminent
decisions.

Thank you, best regards, Mike.



Receiving an item

Typically a motion to receive indicates acknowledgement of the formal
placing of the matter before council, with no action to be taken,
although a motion to receive may be joined with a motion to refer,
respond or communicate the matter to third parties.

A motion simply to receive normally involves recording that the matter
was before the council, but that no action was taken.

Handbook for Municipal councillors, George Rust-D eye, Second
edition.
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From: lance.sherk@township.mckellar.on.ca
Sent: June 17,2021 2:11 PM

To: Peter Hopkins

Subject: Next week's councll meeting

Hi Peter,

We should have a discussion about next week’s meeting. |

have spoken with our insurance company and they are going to do a Risk Management/Assessment review of all the
municipal boat launches, so we should delay any discussion in open council about municipal boat launches until we
have received this review, and until after the public meeting on municipal boat launches when we will have a better

idea of how we want to aiiroach the whole of topic of boat launches.

Lance Sherlk, MSc.
CAOQ/Clerk

Township of McKellar
701 Hwy 124, P.O. Box 69
McKellar, ON P0G 1CO




Hwy1 24+~*Ian_cs.sherk@township.mckellar.on.ca

From: ‘ Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 17,2021 3:12 PM

To: Lance Sherk

Subject: Re: Next week's council meeting

Thanks for the update. (GNP »!c2sc prompt for the 24th, T11 be in shortly

On Thu, Jun 17,2021 at 2:15 PM <lance.sherk@township.mckellar,on.ca> wrote:

Hi Peter,

We should have a discussion about next week’s meeting. *
@ have spoken with our insurance company and they are going to do a Risk Management/Assessment

review of all the municipal boat launches, so we should delay any discussion in opeti council about municipal
boat launches until we have received this review, and until after the public meeting on municipal boat launches

Wii ii iill have a better idea of how we want to approach the whole of topic of boat launches. TR

Lance Shetk, MSc.

CAO/Clerk

Township of McKellat
701 Hwy 124, P.O. Box 69
McKellar, ON P0G 1C0

P: 705-389-2842
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 17, 2021 3:15 PM
To: Lance Sherk
Subject: Fwd: Boat launch
fyi
---------- Forwarded message ~--------

Date: Thu, Jun 17, 2021 at 11:20 AM

Subject: Re: Boat launch
To: Peter Hopkins <peterhopkins1942@gmail.com>

Hi Peter just checking I. As I haven’t heard from Lance -

Sent from my iPhone

" On Jun 12, 2021, at 6:49 AM, Peter Hopkins <peterhopkins1942(@gmail.com> wrote:

I have forwarded your inquiry to our CAO Lance who with Public works made a report to
Council. Peter

On Fri, Jun 11,2021 at 11:07 PM
Hello mr Hopkins, A large number of Mckellar residence and cottages are wondering why the

boat launch on Lakeside has been closed? Will it be reopening, will it be relocated, I cannot
seem to find any information on the Mckellar website. Any information would be appreciated

Thanks

Sent from my iPhone




Hwy1 24+-*lance.sherk@township.mckellar.on.ca

From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 18, 2021 1:39 PM

To: Lance Sherk

Subject: Fwd: Lakeside Drive Boat Launch

fyi

---------- Forwarded message =-=--=--~

Date: Fri, Jun 18, 2021 at 10:06
Subject: Lakeside Drive Boat Launch

To: peterhopkins1942@gmail.com <peterhopkins1942@gmail.com>, ancinelli@gmail.com
<ancinelli@gmail.com>, don@carmichael-co.ca <don@carmichael-co.ca>, mhaskim@hotmail.com
<mhaskim@hotmail.com>, mikeonmckellarcouncil@outlook.com <mikeonmckellarcouncil@outlook.com>,

lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>

Good Morning,

| was made aware of the clostire of the boat launch at Lakeshore and the plan to divert all boat launch traffic to the
Lakeside Dr boat launch and installing a dock there.

We are extremely concerned with this plan for many reasons., We feel that this would negatively impact those who own
properties on Lakeside Drive and Lakeside Crescent.

The increased traffic on the road would be very dangerous for the many elderly, children and pets that regularly walk on
these roads. There are parts on these roads that can be difficult to see oncoming pedestrian or car traffic due to the hills

and sharp turns,

We are also concerned for the swimmer safety as well. Many people swim in this area, including the summer camp. The
increased boat traffic would put these swimmers at great risk,

Also we don't feel that installing a dock where boats are to be launched is a good idea since it puts swimmers and
boaters in conflict and at risk of an accident.

There's also the risk of contamination of our water that we are concerned with.
We feel that it makes more sense to have the boat launch more in the main village of McKellar since this would help

support the local businesses especially since they have been greatly impacted during this pandemic and it would be
easler for visitors to access the Boat marinas, etc. Also there's already substantial infrastructure in place there like

parking, access to the highway.
Looking forward for your response on our COnNcerns.

Thanks




Hﬂ1 24+-*iance.sherl'(@township.mckeiIar.on.cz:

From:

Sent:

To:
Attachments:

Boat Launches:

Peter Hopkins <peterhopkins1942@gmail.com>
June 21, 2021 7:50 AM

Lance Sherk; Peter Hopkins

-july 21.docx

Immediate steps and Public meeting steps- attached

See you after 9. Peter




6/21/2021 Gmail ~ (no subject)

M Gmai ! Peter Hopkins <peterhopkins1942@gmail.com>

(no subject)
.1 glgas§age

Peter Hopklns <peterhopkins1942@gmail.com> Thu. Jun 17 2021 at 2: 06 AM
To: Lance Sherk <lance. sherk@township.mckellar.on.ca>, Peter Hopklns <peterhopkins1942@gmall.com>

More welrd and wonderful thoughts oh Boat Launches and BLO

Boat Launches: release.
~ 1 would only add a thank you acknowledgemant for input from those concetned citizens

«thoughts going forward:
Reopen Lakeside until end of 2021 Boating season while securing a new launch In the north end. Use at your own risk -

like Basam Trail

Put up new signs- slow down boat launch -ahead, children at play- post a limit of 40 kms nearby

CBO ~ like your Idea to extend the contract until Oct 1 - end of tourlst season to allow for a new CBO position and training
to he finalized.




6/21/2021 Gmall - RE: LAKESHORE ROAD PUBLIC BOAT LAUNCH

Nﬂ Gmaiﬂ ' Peter Hopkins <peterhopkins1942@gmail.com>

RE: LAKESHORE ROAD PUBLIC BOAT LAUNCH

1 message

lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca> Moan, Jun 21, 2021 at 6:44 PM
To:m
cc: peterhopklins1942@gmall.com, mhaskim@hotmall.com, mikeonmekellarcouncli@outlook.com, don@carmichael-co.ca,

ancinelll@gmail.com

Thank you for your email,

If, as you assert, you read the report, and as a police officer of many years standing, you will understand that risk |
mitigation Is also part of the duties of a CAO/Clerk, and as such, is responsible for bringing Identified risks forward to |

the attention of Council, i

What was not covered in the report was the furnace oil spill that occurred In the village this year, and the i
contamination from this spill that made its way Into the lake at a drainage outlet not too far from the lakeshore hoat |
launch. This house had not realized any problems for decades either, and certainly was not anticipating leaking 5
futhace oil into the lake after sitting in that location for decades. This resulted in a massive clean-up bill. As you must
be aware, once a risk has been identified, there is an expectation by the Insurance provider that corrective action will
be taken, As the report outlined, there were a number of other issues identified at this public boat launch other than

just the risks of a spill to the waterlines immediately adjacent to the launch.

While the ramp may have been open for many yeats, that doesn't support continued risk. A risk management
assessment Is being conducted on the other two public boat launches, and what those risks might be will be
identified when the report is complete. The assumption that | chose to zeroin on this particular launch is not based
on the facts or evidence. As an former officer, you are also more aware of provincial leglslation than most, and how

specific legislation can impact municipal staff and counclls, if not considered.

The assertion by different ratepayers near the Lakeside public boat launch that the conditions recognized at the
Lakeshore ramp are consistent in hature with many of the other public launches in this Township, and should be
treated in the exactly the same manner, is disingenuous on the part of those making this argument. While there are
going to be some similarities due to the very nature of the Infrastructure in question, the other two public boat
launches do not, for example, have the constricted road surfaces immediately adjacent to the ramp that Lakeshore
does, and both have far more room for vehicles to manoeuver when accessing the ramp, and this Is Identifying just
one of the differences. As a police officer, you would undoubtedly be familiar with insuring access for emergency.
vehicles, something that was negatively impacted with vehicles attempting to access the Lakeshore ramp. Vehicles
would consistently block traffic in hoth directions while attempting to access the ramp. This situation, when coupled
with the parallel parking on the road while drivers waited to access the ramp, effectively creating a bottle neck, makes -
it almast iImpossible for emergency vehicles to get through. As you polnt out, time and distance to reach a person or
persons In distress on watet, or land, Is paramount] This Is especially true In a community with a retiremeént
population of the size that McKellar has, and with many of the homes and cottages on Fire Routes, private roads and
Rights of Way, many of which are a challenge for emergency vehicles to navigate at any kind of speed,-another on-’

road impediment simply adds to the response time. -

nnnnnnnnnnnnnnnnnnnnnnnn ANITP A e M AAATTOANNA R AENONED Ao



62112021 Gmall - RE: LAKESHORE ROAD PUBLIC BOAT LAUNCH

There are issues and concerns with both Stewart Park and Lakeside, which we expect to be Identified through the
aforementioned risl management report. Until that report is completed, there are steps the municipality is
considering to address identified risks around both of these public launches, ranging from additional cautionary road

signage, to a reduction in speed limits along Lakeside.

If you are Interested in further discussion, | can be reached at 705-389-2842 X4.

Regards,

Lance Sherk, MSc.
CAO/Clerk

Township of McKellar

701 Hwy 124, P.O, Box 69
McKellar, ON POG 1.C0O

P: 705-389-2842

From: i TR P B B DT i)

Sent:lune 21, 2021 4:07 PM
To: lance.sherk@township.mckellar.on.ca; paterhopkins1942@gmail.com; mhaskim@hotmail.com;

mikeonmckellarcouncil@outlook.com; don@carmichael-co.ca; ancinelll@gmail.com
Subject: RE: LAKESHORE ROAD PUBLIC BOAT LAUNCH

Attention Mr. Lance SHERK




6/2112021 Gmail - RE: LAKESHORE ROAD PUBLIC BOAT LAUNCH

1 would like to introduce myself; My name is (G NN | moved to McKellar

approximately two years ago. | retired from the Toronto Police Service as a Detective afier
forty five years of police service. I have many yeors of inyestigative experience. Prior to my
police service | served three years in the Canadion Armed Forces os on Infantry Soldier and

Military Police Officer.

I am aware that you are the new CAO clerk recently hired by the Township of McKellar.
Regardless of the title that precedes your name, 1 stress the word “CLERK”, It is well known
throughout the community that within the past weeks you have taken it upon yourself to
arbitrarily shut down and barricade o long standing public boot launch on Lakeshore
Road. You took this action without the proper protocol through council but you seemed to

have given Royal Assent on your own. :

I have read the report that you filed to Council on June gh 2021 which wais only o
“Recommendation” not afficiol approval. After some investigation into your report |
learned that many of the problems you cited about the public launch on Lakeshore Road
are consistent in nature with many of the other public launches in this Township. However,
you chose to zero in on this particular locotion, “WHY”?

1 know thait you came here recently with many years of Economic Development experience
but there are set out rules and procedures that must be followed for which the taxpaying
general public at large expect. Not only were your actions not properly sanctioned
through due process but in addition you unfairly implicated the Works Department

Superintendent.

The closing of this public launch was certainly not an emergency. It has been in operation
for many years. May it be further noted Mr. SHERK and most importantly, that public
launch along with others in the area provide emergency access to the lake by members of
the OPP, MNR, and Fire Department personnel. Time and Distance to reach a person or
persons in disiress on the water are paromount. -

I am very surprised that the Mayor and Council would allow your endeavour to occur
outside of proper protocol which is questionable In-itself.




Hv_vx’l 24+ -*Iance.sherk@townshiE.mckella r.on.ca

From: : Peter Hopkins <peterhopkins1942@gmail.com>

Sent: June 21, 2021 12:06 PM

To: Lance Sherk

Subject: Fwd: Lakeside Drive Boat Launch

Attachments: Letter to Mckellar Council June 21, 2021 from 56 Lakeside Dr.pdf
fyi

---------- Forwarded message ~--=-=--=

Date: Mon, Jun 21, 2021 at 10:56 AM
Subject: Lakeside Drive Boat Launch

To: <peterhopkins1942@gmail.com>, <ancinelli@gmail.com>, <don@carmichael-co.ca>,
<mhaskim@hotmail.com>, <mikeonmckellarcouncil@outlook.com>, <lance.shetk township.mckellar.on.ca>

Good morning Mayor Hopkins and Members of Couneil,

Please find attached correspondence of today's date, from the residents of . Plcasc
acknowledge receipt of this email.

Thank iou




June 21, 2021

Township of McKellar Municipal Office
PO Box 69, 701 Hwy 124

McKellar, ON

P0G 1C0

Attentlon:
Mayor Peter Hopkins (peterhopkins1942 @gmail.com)
Councillor Marco Ancinelli (ancinelli@gmail.com)
Councillor Don Carmichael (don@carmichael-co.ca)
Councillor Morley Haskim (mhaskim@hatmail.com)
Councillor Mike Kekkonen (mikeonmckellarcouncil@outlook.com)
CAO/Clerk Lance Sherk (lance.sherk@township.mckellar.on.ca)

RE: Lakeside Drlve Boat Launch

\We are residents of Lakeside Drive writing to you to express our concerns and disappointment about the
recent closure of the McKellar boat launch. We understand that it is the intention of the Township to
divert launches to the Lakeside Drive boat launch permanently. The closure was made with no public
consultation and without regard to the issues It will cause to the residents of Lakeside Drive and

surrounding area.

Once Lakeslde Drive becomes the primary boat launch for this area, It will cause a number of Issues:

e [t will result in an increase In the number of day trippers launching at Lakeside Drive, which are
extremely disruptive to resldents. Day trippers will result in a significant Increase in road traffic
on the local roads, as well as an unacceptable increase in boat traffic In Robinson Bay. Robinson
Bay is a quiet bay away from the busy main part of Lake Manitouwabing, with many families
with children who swim in the bay. Because the bay Is quiet and has less boat traffic, boaters
often come Into the bay to learn water sports and to drop thelr anchors and swim safely. Day
trippers are dangerous to swimmers and other boaters on the lake, as they are typically
Inexperienced hoaters who do not follow boating rules.

o It will result in an increase in boating traffic in general, which is disruptive and dangerous to
swimmers and boaters using Robinson Bay. The summer camp on the narrow river often has
* children swimming In the river, and in order for boaters to reach the main areas of Lake




Manltouwabing or the town dock, boaters will be passing through the river and endangering
swimmers and chlldren.

o It will result in additional erosion along the shorelines of Robinson Bay and the adjacent river.
The river already faces Issues with erosion from the boat traffic that travels th rough the river,
and the large increase in boat traffic will Increase the rate of eroslon of the shoreline.

e The Township has not conducted any traffic Impact study or shoreline erosion assessment study
on the impacts of the increased road and boat traffic that will result from the diversion of
launches to Lakeslde Drive. If the Township has conducted such studies, It has not shared the
results with the public.

The McKellar boat launch Is already well suited to be in the primary boat launch for this area, hecause:

o The McKellar boat launch already has bullt up facilities, including parking, easy highway access,
docks, a park with washroom and picnic facilities, and local stores.

o People who come to launch their boats will support local businesses by spending time and
money at the local stores located near the Mckellar boat launch. There are no local businesses

on Lakeslde Drive, as it is residential,

o The lake areas around the McKellar boat launch are better suited to handle boat traffic and the
increase in boaters and day trippers, mitigating the concerns listed above.

For the reasons above, we believe It makes much more sense financially and economically to build up
and repair the McKellar boat launch instead of diverting all boat launches to Lakeslde Drive, This will
also be aligned with the wishes of the concerned residents along Lakeside Drive and surrounding area
and will mitigate the issues that will result from the closure of the McKellar boat launch.

Sincerely,




Hwy124+ ~*lance.sherk@township.mckellar.on.ca » |

From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 21,2021 7:04 PM

To: Lance Sherk

Subject: Fwd: McKellar Boat Ramp

fyi

---------- Forwarded message -=-=-=---

Date: Mon, Jun 21, 2021 at 6:51 P5

Subject: McKellar Boat Ramp

To: ancinelli@gmail.com <ancinelli@gmail.com>, Morley Haskim <mhaskim@hotmail.com>, Mike
Kekkonen <mikeonmekellarcouncil@outlook.com>, don <don@carmichael-co.ca>, Peter Hopkins

<peterhopkins1942@gmail.com>
Ce: Lance Sherk <lance.sherk@township.mckellar.on.ca>

Dear McKellar Council,

| have a water access only property and you have blockaded my entry point without prior warning or
notification. Do you think your actions don't have consequences to the ratepayers of this Township? | have
been using this access for nearly 30 years and now all of a sudden, it Is deemed unsafe because of liability
issues. If there were issues with the ramp, why were they not dealt with by Council, and resolved before
cottage season.

I look forward to your response In this regard. Please include the detalls that necessitated the closure, who
ordered it closed, and the timeline to re-open this critical piece of our infrastructure. | presently have my boat

in storage and | no longer have a safe or convenlent way to launch it.

Sincerely,




Hwy1 24+-*!9nce.sherl(@townshi .mckellar.on.ca

From:
Sent: June 21, 2021 12:59 PM )

To:

Subject: | !E: Lakeside boat launch —

Sent: June 14, 2021 6:37 PM
To: lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>; eterhoplins1942 @gmail.com
<peterhopkins1942 @gmail.com>

ncinelli@gmall.com <ancinelli@gmail.com>;
don@carmichael-co.ca <don@carmichael-co.ca>; mhaskim @hotmail.com <mhaskim@®hotmail.com>;

roads@township.mckellar.on.ca <roads@township.mckellar.on.ca> ;
Subject: PROTEST AGAINST THE DOCK & EXTENDED PARKING BEING INSTALLED AT LAKESIDE BOAT LAUNCH

Addressed to: Mayor Perkins, Lance Sherk, and McKellar Township Council,

How is it fair and just that the Lakeshore boat ramp be closed without any notice to the public and then
council try to sneak the installation of a dock at the Lakeside Crescent boat launch, without any.public
consultation whatsoever?!11? Open your eyes and open a new boat launch at Minerva Park where it makes
the most sense, or at the very least, find another spot that does not endanger people's livesl !

| am a cottage owner directly beside the boat launch and have just taken part in a protest (with a group of my
fellow concerned property owners) against the attempt to install a dock at the direction of the Township
CAO. Our understanding was that the relocation of the Lakeshore ramp was discussed at Council and no
action was taken. A neighbour subsequently spoke with a member of Council who assured him that no action

was imminent.

The decision to close the Lakeshore ramp, Install a dock at the Lakeside boat launch, and increase the size of
the adjacent parking lot appears to have heen made by the CAO without Council direction or approvall

The CAO cited 'liability' issues as being his motivation for going forward with these actions. However, we
as taxpayers are protesting this unethical attempt to underhandedly sneak these changes through and
collectively, we as a group are citing serious and 100% warranted 'liability' issues relating to the Lakeside

locationlll]

1): ROAD SAFETY for PEDESTRIANS & VEHICLES - The site at Lakeside is extremely constricted, has many sharp
turns, is on a very steeply inclined, narrow, winding road with poor & limited visibility (especially for drivers to
see pedestrians (many elderly) who are often out walking their dogs, or with their young children or bike
riding.) It is already dangerous enough with local traffic that has resulted in many near misses. The steep hills
and turns on Lakeside offer limited visibility on the corners and pose a 100% Increased risk to both
pedestrians and vehicular traffic. 1, myself witnessed a near head on collision this past weekend with a
boat/trailer and another truck! At the boat launch, there is a steep turn that Is heavily treed and very difficult
to see pedestrians and other vehicle traffic. HAS MR. SHERK EVEN DRIVEN THE ROAD TO THE LAKESIDE BOAT
LAUNCH??? Talk about liability concerns!|i!!| Does the township seriously want to be responsible for
pedestrian/vehicular accidents!?!?! If council turnsa blind eye to this very obvious and real risk, your

i




agenda is not one that considers its residents’ safety whatsoever. There are just no words to this
incredulous irresponsible decision!!!!

2) SAFETY OF SWIMMERS - The dock and picnic table will encourage people to swim in a closely confined area
with boats being constantly launched. In addition, many residents swim in the boat launch, Robertson Bay
and especially in the channel leading up to the main lake. Boats launched at Lakeside would have to navigate
up the river and through the constricted narrows adjacent to the Camp Manitou facility. The water there is
quite shallow (as little as 7 feet In some areas), with many fallen trees and rocks just below the surface in
several locations. The summer camp especially has young children swimming in that area. The increased
hoat traffic poses substantial risks to them. Again, talk about liability risk to the Townshipl

3) OIL SPILL / CONTAMINATION TO WATER LINES: The CAQ pointed out this Is a risk at Lakeshore. Are my
water lines less of a risk? Our main water source to the house is a 100 feet to the hoat launch and will be very
susceptible to contamination! The adjacent Middle River area s very shallow and susceptible to water

contamination as well.

4) SHORELINE EROSION - Increased boat traffic along the river portion will lead to further erosion of the
shoreline which is already a known environmental Issue. This is already a big Issue in the area, with boaters
not respecting erosion to property owners and fish / wildlife habitat. This will significantly increase erosion to
properties around the boat launch, and channel leading to the main lake.

5) SECURITY: Being the main boat launch, we will see a large increase of out-of-town visitors coming for day /
short term trips and increases risks to our neighborhood.

6) PRIVACY: Lakeside Drive & Lakeside Crescent is a very quiet, mature RESIDENTIAL street with the boat
launch at the Crescent. To make this the main boat launch would be irresponsible and very disruptive to the
residents. The boat launch is on a narrow lot between two very nicely landscaped cottage properties and
would seriously infringe on the privacy of those cottage owners. The installation of a dock will not only
certainly infringe upon the privacy of my property and my neighbours', but will have trespassing issues to deal
with (as our property s only a few feet from the boat launch shoreline). T

The proposed actions are not well thought out nor are they indicative of consultation with the community. It
had been suggested that a new boat ramp be put into Minerva Park where Township docks already exist
and there is ample room for boats and trailers to access the ramp, parking and will have no significant
intrusion on any private propetrty or neighbourhood.

Is council not interested in supporting local business???? A main boat launch in the vicinity of the village is
what is best for all tax payers. It is easler access for the Boat Marinas, day/short term visitors, and many of
the residents of Fox Farm and Tait’s Island. It supports our local business, specifically the restaurants, Farm,
and General store. There Is already infrastructure in place in terms of parking, easy highway access, and boat
docking. IT DOES NOT EVEN MAKE SENSE NOT TO OPEN THE BOAT LAUNCH THEREI 111

Petition Ignored: There was a petition signed a few years ago speaking to increased boat launch traffic to
Lakeside specifically. Why Is this being disregarded without any correspondence to the residents? Has
something changed that make the wishes of those residents less valid?

WE HIGHLY OPPOSE THE INSTALLATION OF THE DOCK & EXTENDED PARKING AT LAKESIDE CRESCENTI

2




We trust that councll will do what is RIGHT, WHAT IS RESPONSIBLE and WHAT MAKES SENSE, especially in terms of mitigating
the outlined safety risks, not to mention the environmental and support of local business by opening the boat launch at
Minerva Park. What did we as taxpayers spend thousands of dollars for to upgrade that area If it can't be well utilized other
than the once per week market during the summer months? '

We will not stand for this irresponsible decision, which may‘very well be unsanctioned without counclil vote. As homeowners
and taxpayers residing in the Lakeside Crescent/Drive area, we are 100% opposed to this and will keep fighting It. Your
conslderation of the above Is appreclated.

FIATTEN
| 'ir‘i[ﬁum

"Carpe diem

Sent: June 14, 2021 4:56 PM

Subject: RE: Lakeside boat launch

Welcome to the Angry Mobl '

0k, | made the changes you mentioned @@if) | removed the loltering bullet point but | left the security issue as it only
speals to day trippers, not residents. Also added a point about the petition being disregarded from a few years back.

For me, I'm not going to focus on where else | think they should have a boat launch. My focus will be Lakeside should
hot be the main boat launch to support the entire lake, for all of the various reasons we listed. | will ask that they
immediately reopen Lakeshore until they can find a suitable alternate. Ultimately we need another boat launch asap to
relieve traffic, especially come Fall.

| would address emails to all of them. We elected the councilors, they hired the CAO. They all have skin in the game.
3




| would still get the Library to print. After.phone calls today, it's no secret that something like this is coming. The
key to this will be that many of the area residents voice a strong opinion on this matter, and quickly.

Discussion Points

1. Residential area: Quite street, with the boat launch at a crescent. Very disruptive to the residents of
Lakeside drive and crescent.

2. Poor visibility / Very dangerous to pedestrians: As a crescent, many of the residents walk the area
(pets, children, elderly). On Lakeside drive, there is a large hill that curves sharply. It is very dangerous
to vehicles driving head on as well. At the boat launch, there is a steep turn that is treed and very

difficult to see pedestrians and other vehicle traffic.

3. Security: Being the main boat launch, we will see a large increase of out of town visitors coming for
day / short term trips and increases risks to our neighborhood.

4, Swimmers safety: Many residents swim in the boat launch, Robertson bay and especially in the
channel leading up to the main lake. The summer camp especially has young children swimming in
that area. The increased boat traffic poses substantial risks to them.

5. 0il Spill / contamination to water lines: The CAO pointed out this is a risk at Lakeshore. Are my water-
lines less of a risk? Middle River area Is very shallow and susceptible to water contamination.

6. Shoreline erosion: This Is already a big issue in the area, with boaters not respecting erosion to
property owners and fish / wild life habitat. This will significantly increase erosion to properties
around the boat launch, and channel leading to the main lake.

7. Need to support commercial: A main boat launch in the vicinity of the village is what is best for all rate
payers. It is easler access for the Boat Marinas, day / short term visitors, and many of the residents of Fox Farm,
and Tait’s Island. It supports our local business, specifically the restaurants, Farm, and General store. There is
already infrastructure In place in terms of parking, easy highway access, and boat docking.

8. Petition Ignored: There was a petition signed a few years ago speaking to increased boat launch traffic
to Lakeside specifically. Why is this being disregarded without any correspondence to the
residents? Has something changed that make the wishes of those residents less valid?

Contact List:




CAO/Clerk — Lance Sherk
Phone: (705) 389-2842 Ext. 4

Email: lance.sherk@township.mckellar.on.ca
Peter Hopkins, Mayor
E-mail peterhopkins1942@gemail.com o Phone (705) 389-2228

Committees: Cemetery Committee, Roads Committee, Committee of Adjustment, Library Board, DSSAB
Housing & Homeless Committee, Heads of Council

Marco Ancinelli, Councillor

E-mail ancinelli@gmail.com or Phone (416) 856-4615

Committees: Cemetery Committee, Roads Committee, Committee of Adjustment, Chamber of Commerce

Don Carmichael, Councillor

E-mail don@carmichael-co.ca or Phone (705) 996-0424

Committees: Cemetery Committee, Roads Committee; Committee of Adjustment, Parry Sound Area
Planning Board, Belvedere Heights Board of Management, District of Parry Sound Municipal Association
Executive Committee

Morley Haskim, Councillor

E-mail mhaskim@hotmail.com or Phone (705) 389-1035

" Committees; Cemetery Committee, Roads Committee, Committee of Adjustment, Recreation Committee,
Parry Sound Area Planning Board, West Parry Sound Pool & Wellness Committee

Mike Kekkonen, Councillor

E-mail MikeonMcKellarCouncil@outlook.com or Phone (705) 389-1346

Committees: Cemetery Committee, Roads Committee, Committee of Adjustment, Historical Committee,
West Parry Sound Veterinary Unit, Community Policing Advisory Board, 9-1-1 Operations Committee,
Provincial Offences Act Advisory Committee

Areas to cover:
o Local residents of Lakeside
e Residents across from boat launch
o Residents of the channel
o Summer Camp
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 21, 2021 7:07 PM
To: Lance Sherk
Subject: Fwd: PROTEST AGAINST THE DOCK & EXTENDED PARKING BEING INSTALLED AT

LAKESIDE BOAT LAUNCH (Second Letter) ;

Attachments:

___________________

Date: Mon, Jun 21, 2021 at 4:32 PM
Subject: PROTEST AGAINST THE DOCK & EXTENDED PARKING BEING INSTALLED AT LAKESIDE

BOAT LAUNCH (Second Letter),

To: peterhopkins1942@gmail.com <peterhopkins1942@gmail.com>, lance.sherk township.mckellar.on.ca .
<lance.sherk@township.mckellar.on.ca>, ancinelli@gmail.com <ancinelli@gmail.com>, don@carmichael-
co.ca <don@carmichael-co.ca>, mhaskim@hotmail.com <mhaskim(@hotmail.com>,

roads%townshiﬁ.mckellar.on.ca QOads%townshiﬁ.mckellar.on.ca>

Dear Mayor Hopkins, and Members of Council,

| am writing you today as a follow up to our attached letter from June 14" regarding the closure of the
Lakeshore Boat Launch, and the re-direction of traffic to the Lakeside Crescent Launch.

Understandably, | am sure you receive many messages throughout the day, but we have not
received a response from any member of council regarding this matter.

My family are new to the community (Late Aug 2020), and G 0 the boat launch
on Lakeside Crescent.

Since our acquisition, we have invested substantially in both dwelling and landscaping to clean up
and modernize our propetty.

| would even say a "night and day” transformation, that has added to the beauty of both the natural
surroundings and a look that compliments our neighbours beautiful homes.




The decision by Council, CAO, or committee, (we are not sure who), to make this change is
extremely concerning to us as new property owners, and the residents of both Lakeside Drive, and

Lakeside Crescent.

To consider putting in floating docks is such an already restricted location, let alone the danger of
boats launching / loading while people are swimming/fishing. It is an accident waiting to happen.

The area is way to restricted, and | see first hand the difficulty boaters have currently when they are
launc¢hing. :

We are also concerned about the encroachment oni our private property by boaters and public using
the launch/docks. :

The proximity is that close, that some kind of enforcement would need to be established by the Town
of McKellar, for the properties on both sides of the launch.

You have received correspondence' from my wife and | attached, as well as many other members of
the community.

Most members share the same concerns as we outlined in our first letter.

We would like a resbonse from you and council as to the plans or study going forward. It has been
over a week.

Sincerely
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From: lance.sherk@township.mckellar.on.ca

Sent: June 22,2021 12:01 PM

To: Peter Hopkins

Subject: FW: Risk Mgt and municipal boat launches - Lakeshore boat launch

Attachments: ADMIN-2021-02 - REPORT TO COUNCIL re Lakeshore Rd Boat Launch 062021.docx;

Lakeshore boat launch2 Jpg; Lakeshore boat launch3.jpg; Lakeshore boat launch5,jpg;
Lakeshore boat launch6,jpg

Peter,
This just came in from the Township’s insurance provider. This came from the Risk Management department.

Lance Sherk, MSc.
CAO/Clerk

Township of McKellar
701 Hwy 124, P.O. Box 69
McKellar, ON P0G 1CO
P: 705-389-2842

PP —

Sent: June 22, 2021 11:43 AM

To: lanc

Subject: FW: Risk Mgt and municipal boat launches - Lakeshore boat launch

Hi Lance,

As discussed | sent this information over to our risk management department for review and they've provided the
following comments. Separate emails to follow for the McKellar, Lakeside and Stewart boat launches. Please let me know

if you have any questions or require further information.

Have a great day!

In review of that attached report, we agree with the'closure of the Lakeshore boat launch, The Townships concerns are
sufficient for removing the boat launch from use.

It looks like barricades have already been situated to prevent usage. Signs should be posted in conjunction with barriers,
we recommend signage stating “Boat Launch Closed — No Access Permitted”

1




Also, we recommend posting the addresses of nearby boat launches that residents are allowed to use.

My email address has changed, ] ask that you kindly update your file. !

P B e Laaa halel

From: lance.sherk@township.mckellar.on.ca <lance.sherk@township.mckellar.on.ca>
Sent: June 18, 2021 12:06 PM

Subject: Risk Mgt and municipal boat launches - Lakeshore boat launch

This may take a couple of emails to provide all the information.

As | indicated when we talked, this is the launch that has private water lines immediately adjacent to it. As you will see,
the road is very narrow, with virtually no shoulders on either side, and when cars are manoeuvering and stopping on the
road waiting for the ramp, access to the ramp is pretty steep, the dock in the pictures is not owned by the municipality
(private dock), and there Is no parking anywhere near this ramp for day-trippers. The staff report is attached.

Pictures for the Lakeshore ramp are included with this email. | will provide the others with emails specific to each of the

4 launches.

Regards,
Lance Sherlk, MSc.
CAO/Clerk

Township of McKellar
701 Hwy 124, P.O. Box 69
McKellar, ON P0G 1CO
P:705-389-2842
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 22, 2021 7:50 AM

To: Lance Sherk

Subject: Fwd: Lakeshore Rd, boat launch

fyi and response

---------- Forwarded message ~--------

From: Mike Keldkonen <mikeonmekellarcouncil outlook.com>
Date: Mon, Jun 21, 2021 at 8:42 PM

Subject: Lakeshore Rd. boat launch

To: peterhopkins1942@gmail.com <peterhopkins1942@gmail.com>

Township of McKellar Mayor Peter Hopkins,

As an elected member of McKellar Councll, | have not received confirmation from McKellar
CAO/Clerk, Mr. Lance Sherk if the LAKESHORE ROAD BOAT LAUNCH is CLOSED even though |

have made several inquiries.

1. | ask you, Mayor Hopkins, why is it that the CAO/Clerk Lance Sherk will not provide a response to
a question from a member of McKellar Council that directly impact McKellar residents at the present

moment.

2 Ifthe Lakeshore Road Boat Launch is currently closed to the public, is it acceptable fdr a member
of council not to be updated and provided with the current status.

3. Ifthe Lakeshore Road Boat Launch is currently closed to the public, | respectfully inform you in
this email, as | had in our phone conversation on Saturday June 12, 2021 at about 4:30pm, that my
position is that | have not and would not support the closure of the Lakeshore Rd. Boat

Launch unless there was a suitable primary replacement boat launch providing direct access to that
area of Lake Manitouwabing for residents and EMS, and with sufficient time and public notification of

the intent to shut down .

4. If the Lakeshore Road Boat Launch is currently closed to the public,

a) given that McKellar Council DID NOT PASS A RESOLUTION directing staff to close the
Lakeshore Boat Launch | respectfully request to be informed who directed the closure?
b) given that McKellar Council did not pass a resolution directing staff to close the Lakeshore Boat
Launch, and given the information that | currently have, My position is that | respectfully suggest that
it be immediately re-opened, followed by a thorough assessment. Subsequently, a future plan can
be developed and voted on by Council.

i




Again, if the Lakeshore Road Boat Launch is currently closed to the public, given the information that
| currently have, it is my opinion that an error has been made and it is my position that it needs to be

reversed immediately.

5. After reading (Sl June 21, 2021 emalil, | ask

a) has the CAO/Clerk of McKellar Township Lance Sherk consulted with the Municipalities
insurance provider in regards to the current situation? What is their assessment? Regarding
Lakeshore Rd. Boat launch if there was any liability risk, what suggestions did they provide to
mitigate that risk? Currently the second hand information that | have indicates that the Lakeshore
Rd. public boat launch that serves a significant portion of Lake Manitouwabing is closed. Is there any
associated risk that this action would bring given it does not have council’s approval? Does that put
McKellar Township in a position of increased risk for liability and negligence? The Lakeshore Road
Boat Launch has been used for decades by McKellar residents and Emergency Services, such as

the OPP and EMS.

If the Lakeshore Road Boat Launch is currently closed to the public, | believe that- has
raised some valid concerns and | am very concerned if this situation puts me in a position, or
McKellar Township in a position of Liability and Responsibility. These are serious questions worthy
of consideration and a reply. | would appreciate receiving factual answers to these questions

without unnecessary, irrelevant comments.

Thank you, best regards, Councillor Mike Kekkonen.
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 22, 2021 5:40 PM
To: Lance Sherk
Subject: Fwd: Lakeshore Boat Launch Closure
Attachments: Hopkins Letter ,pdf
fyi
---------- Forwarded message -=-=----=

Date: Tue, Jun 22, 2021 at 4:00 '
Subject: Lakeshore Boat Launch Closure

To: <peterhopkins1942@gmail com>
Ce: <don@carmichael-co.ca>, <ancinelli@gmail.com>, <mhaskim@hotmail.com>, Mike Kekkonen

<mikeonmckellarcouncil@outlook.com>

Dear Mt Hopkins

Please see my attached letter below with regard to the lakeshore Boat Launch closing.




June 22, 2021

Mr. Peter Hopkins
Mayor Town of McKellar

Dear Mr Hopkins

| am now forwarding you a letter regatding the closure of the Lakeshore boat launch and last
weeks Lakeside Boat Launch confrontation.

As you are aware | have submitted two previous emalls addressed to Lance Sherk C.A.O. Also
copied on those letters were you and the Members of Councill. | requested a response and or
acknowledgment to these letters. | still have not heard one word from any of you with the
exception of Mr Kokkonen, who responded almost immediately to both letters.

As mentioned In my second letter | belleve that there is a problem with the chaln of command
in this Township, to my knowledge the C.A.O has acted without proper council approval and
taken It upon himself to make the decision to close the Lakeshore Launch without proper

procedure.

The closing of this launch is no different than closing a public road or the Town'’s Recycling
facllity, there has to be proper public notice, due procedure followed, including the repealing of
bylaw’s allowing such uses and of course approval from yourself and council prior to the
closure of any public facilities, roads or services.

There Is a natural right of way glving to access Lake Manitouwabing vla the Lakeshore Launch
that has been In place for 60 + years according to local knowledge. This access point to the
lake Is also used for many other services not just launching Boats,

This launch is considered as an access point for immediate responders and emergency
services as well as the O.PP. who patrol the lake for safety concerns. | am simply amazed that
none of the elected officlal including yourself and of course the C.A.0./ Clerk did not take these
factors into consideration prior to closing this launch.

During my telephone conversation with the C.A.O. this past Monday, Mr Sherk told me the
maln reason the Lakeshore Launch was being closed was due to liabllity. Now all of the elected
officials as well as the C.A.O. have placed the Town at greater risk | All of you better hope that
there are no boater safety Issues or an emergency that requires an immediate response,
comprising the public’s safety. if a situation like this occurs you will then see what real Liabllity
looks like. We are coming up on one of the busiest weekends of the year with huge increase In

traffic and as such a huge Increase in Liabllity.

As you can see Mr Hopkins this issue Is now receiving serlous scrutiny from all affected, now Is
your only chance to correct this error In judgement. You as well as the elected officlals need to
do the right thing and re-open this Launch. In doing so your declsion will be looked at in a
favourable manner. If nothing is done this sltuation Is going to get a lot more intense and you
the Counclllors and the C.A.O are golng to feel the wrath of these angry citizens.




The only way to solve the ongoing issues for all concerned is to immediately re-open the
Lakeshore Launch until a suitable relocation can be located and approved by Council,

| have now sent three letters to you. The previous two were address to Mr Stark with, yourself
and the councll copled on all of them. To this point | have heard absolutely nothing from any of
you with the Exception of Mr Kokicenon. This letter is now addressed to you the Mayor of
MecKellar, | would hope to recelve a timely response to my concerns.

Also | am requesting that all of my communlications, including correspondence received

by you from other concerned citizens be placed on the Council's agenda under
Correspondence for Consideration.

Further | am requesting that our Group be addressed as a delegation and am requesting
details for the proper deputization for our members to be placed on the Councils agenda.

I think now that you can see the serlousness of this matter, we are now motivated to watch '
every step that this Gouncil and C.A.O. make to ensure things are done following proper

procedures and policies.
The group of people writing these letters of concern to yourself and the council should not
have to do so. Elected officials are expected represent their constituents with respect and

Integrity. I'm hoping all of you now see that this issue has created a setlous trust Issue based
on the declslons you have made regarding this matter.

Regards
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 22, 2021 5:08 PM

To: Lance Sherk

Subject: Fwd: Lakeside Boat Ramp Closure

fyi

—————————— Forwarded message =--------

Date: Tue, Jun 22,2021 at 11:07 AM

Subject: Lakeside Boat Ramp Closure

To: peterhopkins1942@gmail.com <petethopkins] 942@gmail.com>, ancinelli@gmail.com
<ancinelli@gmail.com>, Don@carmichael-co.ca <Don@carmichael-co.ca>, mhaskim@hotmail.com
<mhaskim@hotmail.com>, MikeonMcKellarCouncil@outlook.com
<MikeonMcKellarCouncil@outlook.com>, lance.sherk@township.mckellar.on.ca

<1ance.sherki%townsl'ﬁﬁ.mckellar.on.ca>

Dear elected council members:

I am writing to add my voice to the community residents who are outraged by the closure of the
Lakeshore boat ramp.

I share residents’ concerns about the impact on the community on Lakeside Drive and Crescent,
as well as on the residents, cottagers and the camp on the Middle River channel. The increased
traffic on Lakeside is a danger for pedestrians (i.e., the many dog walkets, children and fitness

walkers/joggers), and the increased boat traffic is a danger for young children who like to swim

and paddle in the natrow channel.

I also have concerns about how the ramp closure came about. According to the minutes of the
Tune 8 Council meeting, a motion to receive the report on the Lakeshore boat ramp closure was
passed. That report contained two recommendations: that the report be received for
information putposes, and that Council “hereby direct staff to permanently remove the
Lakeshore Boat Launch from service....”




My questions are as follows:

L. Did Council discuss the report and authorize staff to close the Lakeshore boat
ramp?
2. Did township staff conduct any analysis of the other public boat ramps, similar

to the analysis of the Lakeshore boat ramp? For example, the report refers to an
unknown number of residential waterlines adjacent to the Lakeshore boat ramp; the
same issue applies to the Lakeside location. Liability concerns regarding boat trailers
on the narrow roadway also applies at both locations.

3 Did Council authorize staff to install a dock at the Lakeside boat ramp? The
report to Council makes no mention of any changes to other public boat ramps if the
Lakeshore location is closed.

4, Why was there no public consultation before this action was taken?

I know that others in McKellar have written Council to express other concerns and ask
additional questions. In light of the uproar your actions have produced, I urge Council to
reverse its action, reopen the Lakeshore boat ramp, conduct a proper consultation with the
public, conduct a proper analysis of the risks involved with all public boat ramps, and then

male an informed decision.

I would appreciate acknowledgement from you that this correspondence has been received. I
also ask that this email be received as Cortespondence for Consideration in the next Council

meeting,.




Hwy124+-*lance.sherk@township.mckellar.on.ca

T R e T A =1
From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 23, 2021 7:13 AM
To: Lance Sherk; Peter Hopkins

Thanks for the tisk report. still doesn[t deal with the tempest in a tea pot and the perceived view as to our lack
of transpatency, following proper process, poor communication and the like. We will need to discuss this
matter in closed to clear up a few things. Will drop by later today after my retutn from Orlllia
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 23, 2021 7:19 AM s
To: Lance Sherk

Subject: Fwd: Reply to your response

fyi

---------- . Forwatrded message ~--------

Date: Tue, Jun 22, 2021 at 7:44 PM

Subject: Reply to your response
To: <lance.sherk@township.mckellar.on.ca>
Ce: <peterhopkins1942@gmail.com>, <mhaskim@hotmail.com>, <m1keonmckelia1councﬂ@outlook com>,

<don(a)ca1mlchael co.ca>, <ancinelli@gmail.com>

Mr. SHERK

I am going to address the lengthy wealth of information you furnished me in your reply.

You spoke about mitigation risk. You are correct about, “as a police officer” my
understanding of mitigation risk holds true to my many years on a tactical unit dealing with
some of the most dangerous offenders, the worst of the worst. An experience that taught
me a lot about mitigation risk. If you have identified this mitigation risk ot the boat launch
in question regarding traffic matters, would it have been more resourceful to propose “No
Parking Sign” or other regulatory notices rather than a complete shut down? Again, that
measure would require resolution by Council.

Another matter Mr. SHERK, you chose to highlight my police profession on three separate
occasions in your reply. One time | can understand your motive because I have challenged
you. Three times seems an attempt to deflate my many years of police experience. | believe
that is called being condescending. Well Mr. SHERK | can handle that because | served my
Country, my Communities over those many years Honorably, Honestly and with deep
dedication. My service made me the recipient of three Governor General of Canada medals.
So, if it was your intention was to patronize me, Mr. SHERK, you are playing in the wrong

ballpark.




Most of the rhetaric in your narrative is issues | am already aware of. You did agree that the
problems at other launches are similar. Does that mean you intend to close them as well

without resolution?

Overall, I find the tone of your reply is not professional but somewhat flamboyant and
sarcastic. The abrupt closure of this boat launch I see as a grandstanding of your new
position in order to showcase yourself rather than utilizing good common sense. In addition,
your response to me completely skirts around the bottom line. You authorized the shutdown
of that boat launch WITHOUT RESOLUTION BY COUNCIL.

CAO’s act by Council resolution which gives direction to the CAO to perform the duties
required. You chose to breach protocol which undermines Transparency and the Trust of
citizens. However, your reply points out areas that require aitention but addressed with o
commonsense approach rather than brute force. '

1 will repeat what I said in my first address to you. It is very surprising that Council allowed
this to happen rather than following protocol. There are credible and reliable residents, -
some longtime residents and some new who are questioning the conduct of the present
Council. I am familiar with the Provincial Ministry of Municipal Affairs and Housing. In the
event a substantial amount of phone calls and emails are placed to this Ministry could
create prima facie grounds for an inquiry or full investigation. Yes Mr. SHERK you are correct
about another remark you made about my police service. | have had the opportunity of
dealing cooperatively with many Provincial Legislative bodies in this province through my

bar eer.

You have no doubt received other letters of opposition about the closure of this boat launch.
As a new person to the community would it have been more productive through your
position to create unity rather than hostilities.

It is prayed that you judge yourself accordingly Mr. SHERK.
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 23, 2021 7:18 AM
To: ' Lance Sherk
Subject: Fwd: Lakeshore Boat Launch Closure
fyi

Date; Tue, Jun 22, 2021 at 11:01 PM
Subject: Re: Lakeshore Boat Launch Closure

To: Peter Hopkins <petethopkins1942@gmail.com>

Ce: <don@carmichael-co.ca>, <ancinelli@gmail.com>, <mhaskim@hotmail.com>, Mike Kekkonen

<mikeonmckellarcouncil@outlook.com>

With all due respect Mr Hopkins this letter is addressed to you ! I expect you to respond in a proper fashion, .
Stop all of this nonsense and respond in a proper manner to the position that you have been elected to.
You are the head of this municipality and as such you are in control of all of the staff appointments you have

made |
T am so tired of all of this white noise that you and this Clerk are trying to push thru.

Either step up to your elected status or walk away.... Enough is enough !

On Jun 22, 2021, at 5:40 PM, Peter Hopkins <peterhopkins1942@gmail.com> wrote:

Your letter with numerous others have been sent to our CAO.. There will be a public meeting in
early July to address your issues. Peter .

On Tue, Jun 22, 2021 at 4:00 PM— Wt

Dear Mr Hopkins

Please see my attached letter below with regard to the lakeshore Boat Launch closing.
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From: Peter Hopkins <peterhopkins1942@gmail.com>

Sent: June 24,2021 7:33 AM

To: Lance Sherk; Peter Hopkins

Attachments: McKellar Boat Launces- moving forward June 24, 21.docx

Position for closed meeting regarding Boat Launches- see attached. I'll drop by after 9 as a follow up. Have a
great day. Should we alett Greg? Peter




McKellar Boat Launches: Issues, processes, concerns, background and actlons forward - June 24, 21

A- Introduction:

Over the last while, we have all been made aware of numerous boat launch issues. We need to all
reflect on how we got there, how we have dealt with it and how to proceed to a win-win-win solution
for staff, council and our community. More importantly, how do we regain public confidence in being
open and transparent, with a community development philosophy and In making wise and correct
decisions that we have worked so hard to live up to. Our credibility is the foundation of what we all do.
We all certainly need to review how we have dealt collectively with the issue as a council supporting our
staff. We need to certainly clarify our new roles and authorities between staff and council. Ultimately

we must all follow our code of conduct and procedural by laws.

We all agreed as a council to receive a staff report - unanimously - which recommended the inmediate
closure of Lakeshore launch for a variety of reasons. In practice, It is recommended in the Councillor’s
handbook that Council should support recommendations from staff, lawyers and other related
professionals. The recent Insurance report supports staffs’ position regarding safety, liability and on a
risk management basis. We had very little discussion except a few over all question resulting In council
receiving the staff recommendation. We need to clarify the need for a resolution subportlng this action.
When it comes to legal, insurance and safety concerns, staff can and has acted immediately as
evidenced by the recent oil spill. You do not need a councll resolution in this regard.

Ultimately it may be the right decision in the long run. Obviously we missed a few steps along the way
such as the community impact of the closure — realistic or not. We have prided and promoted ourselves
as being open with our community and to listen to major concerns, It is critical moving forward that we
restore public confidence in our staff and council decisions. We are In this collectively and will resolve it
collectively. We have some serious concerns about how council has dealt with the issue in the public

domain.

Actions:

1. We immediately clarify and define the roles and authorities of staff and council- working
together ‘

2. We need to fully review and agree that we need wide spread public input on major decisions
before moving forward. Ultimately council makes the decision and lives with it. We should be
making decisions that are best for the majority of our community and not for other reasons

3. We all need to agreé to improve our public communication processes with a plan for time

sensitive, clear and concise notices.




B — Background: Facts regarding Boat Launches in McKellar

It Is always important that we make decisions on an evidence — based - fact basis. We have four
municipally owned public boat launches- Lakeshore, Lakeside, Stewart Park and McKellar lake; two
closed private launches { Deerfield and Grey Owl) and three private boat launches at marinas- Taits,
Outpost and Glenwood.- some with fees, others free, some great, others not so good

For the record, public boat launches are owned by and the responsibility of the municipality, provided
for the use our local community and serve and welcome our guests and visitors.

Boat launches have been a staff and council issue for a long time — especially the one on Lakeshore. It is
well - documented that our citizens seem to react quickly to three issues: large development projects,
front yard resolutions or boat Jaunches. Council has always revisited these topics and found a way to
move forward with public - almost all — support. Council asked staff after the Harris-Hurdville boat
launch debate to improve our boat launches — parking, docking etc - and to look at another site for
Lakeshore as it was deemed unsafe for a variety of reasons- parking, slope, location, deteriorating and
the like. We tried to have public access to private launches on Deerfield and Grey Owl without success.
Staff has been slowly improving our public launches over the last few years. Staff recommended a new
launch be put in at our government dock and beach area on Lakeshore. Council approved it, as well as
approving the budget and obtaining MNRF approval to be installed in 2020. Due to Covid, it was
deferred to the spring of 2021. The project was cancelled recently when local citizens complained that
this site was not appropriate especially after the major oil spill nearby. Staff was then asked to review
the Lakeshore sight and report back to Council. Their report brought to our attention that besides the
long standing safety issues there were numerous water intake lines nearby which if a spill occurred
could contaminate their water supply. Staff felt our Municipality was at risk. Staff recommend we
immediately close it for a variety of long standing issues and the new liability concern. Council
unanimously received their report and recommendation. The boat launch was closed

it should be noted staff has the responsibility to act immediately on safety, legal and liability Issues,
keeping council and the community in formed. Ultimately, in the longer term It was the right decision
but we could have done things that would have helped the process. The following are suggestions that
make sense for staff, council and the community. Other options may also be considered.

Just a friendly reminded that these are public launches, owned and operated by the municipality - not
by the immediate rate payers - to accommodate public launches of our citizens, guest and visitors of
McKellat. It is a free service of which we are ultimately liable




Suggested Actions:- Before the long weekend
Have Council and Staff agree to:

1. Immediately re-open Lakeshore boat launch with the following conditions:

-i- Large notice- this launch is “unsafe, uninsured and use at your own risk” and will be “closed”
at the end of 2021 boating season - like Balsam Trall and unsafe beaches

-ii- Direction to other public and private boat launches in McKellar

-jii- Immediately post signs at all launches — Caution:” children at play”; new 40 km/hr signs and

Caution: “ boat launch vehicles turning”
~iv- Inform our Insurance company of our immediate action

7. Direct staff to make a recommendation of a hew safer boat launch site in the north end of
McKellar to be put in in spring of 2022

3. Hold a public meeting in early July regarding these immediate and long term actions and
solicit thelr collective input and support.

4, Quickly and clearly communicate actions taken through our social media - new website,
facebook, MLCA, public notices and press releases, electronic sign, to committees and electronic

newsletter and other means.

Conclusion:

By implementing these suggestions, we can solve the short and long term concerns regarding
boat launches, address clear lines of responsibility in decision-making between council and staff,
ensure that council and staff are working as one; clearly demonstrate we listen to and engage
our cltizens in matters McKellar; have clear processes and authorities, improve our
communications and ultimately to restore confidence of our staff and council.

Respectfully, for your consideration

Peter Hopkins, Mayor McKellar

Note: it is never wise to hang your dirty wash in public,
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From: Peter Hopkins <peterhopkins1942@gmail.com>

Sent: June 25, 2021 5:17 AM

To: Lance Sherk; morely haskim; mike kekkonen; don; marco ancinelli; Peter Hopkins; greg
gostick

Subject: ; Fwd:

Attachments: McKellar Boat Launces- moving forward June 24, 21.docx

For your eyes only - CONFIDENTIAL

~~~~~~~~~~ Forwarded message =----==--
From: Peter Hopkins <petethopkins1942@gmail.com>
Date: Thu, Jun 24, 2021 at 7:32 AM

Subject: .
To: Lance Sherk <lance.sherk@township.mckellar.on.ca>, Peter Hopkins <peterhopkins1942@gmail.com>

Position for closed meeting regarding Boat Launches- see attached. I'll drop by after 9 as a follow up. Have a
great day. Should we alert Greg? Peter
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From: Peter Hopkins <peterhopkins1942@gmail.com>
+ Sent: June 28, 2021 8:39 PM

To: Lance Sherk; greg gostick

Subject: Fwd: Lake Manitouwabing Boat Launch

fyi

Date: Mon, Jun 28, 2021 at 5:04 PM
Subject: Lake Manitouwabing Boat Launch

To: pdhopkins@lycos.com < dhopkins@lycos.com™>

Good Afternoon Mayor Hopkins,

| note that there was an article about a boat launch in the Parry Sound North Star today:
https:llwww.parrvsound.oomlcommunitv—storvﬂ0422140-mckellar—township-residents-protest—

undisclosed-boat-launch-closure/

| inquired with my team and it is my understanding that Greg Gostic advised the MNRF file lead on
April 23, 2021 that the project was cancelled.

Please let me know if we can provide McKellar Township with support in seeking a work permit
application.

Happy to discuss at your convenience.

Thanksl
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——
From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: June 29, 2021 12:50 PM
To: Lance Sherk
Subject: Fwd: Clerks Lakeshore Respo '
Attachments: “

---------- Forwarded message ---------

!!ate: Tue, Jun 29, 2021 at 8:19 AM

Subject: Cletks Lakeshore Response Letter

To: Peter Hopkins <peterhopkins1942@gmail.com>

Cc: <ancinelli@gmail.com>, <don@carmichael-co.ca>, <mhaskim(@hotmail.com™>, Mike Kekkonen
<mikeonmckellarcouncil@outlook.com> '

Please find attached a copy of Mr Sherk’s response letter to me, which for your record was received seven days
after I had written my initial letter to him. Also attached is my response to this letter, you will now have to
come clean and provide all of our requested information on this matter or I’'m afraid you will dig yourself into a
deeper hole, I'm not sure why you ate protecting Mr Sherk’s unauthorized behaviour but it needs to STOP | As
Council you need to be accountable for his actions, Petiod !

Again I am looking for a timely response |

Respectively




June 29th, 2021

Dear Mayor Peter Hopking and Coungillors of Mckellar

I recelved a lelter from Lance Sherk on June 24 in response to mine, Fibally an answer. In his letler, he
outlined several justifipations regarding the closing of the Lakeshore boat ramp, and-comments régarding
mé and the Lakeslde community, that | foe) must he addressed.

While yau may heliéve that the liability to-the municipality i greater at Lakeside, the township’s
insurance provider delivered a different perspective. ]
This Implies that the’ Township's insurer did a rigk assessment to deterniine Lakeshore 15 more of
liability that Lakeside. If an assessment was done, i should have beon followed by open sommunication
and notification regarding any récomiendations, beford any action was aken, |; like: i

Ifydiese faets. 1 DO NOT BELIEVE PROPER PROCEDURE WAS

FOLLOWED. -

The Township is concerngd abuut all issues facing all residents of McKellar Township, The
closing of the Lakeshore:launch Is an indication of this, and was the corract decision for the
residents of the village, . _

Areporl was predented:to ouncil with 4 recomimendation to close the Lakeshore ramp. No risk
assespmenls wefe presentéd, fhere s no discussion noted In the minutes, and there was no diséussion
or nofification 1o the community, THERE 18 NO RECORD OF COUNGIL VOTING TO APPROVE: THE

LAKESHORE CLOSURE:

« [t was undlertaken to protect the residents of the village, as welf as those residents wha have no
_offter access ﬂ,ren‘alqng] Lakeshiore Road to yeach their homes and cottages bggond the village.
This.business ahout actess along Lakeshore Is didiculous. The Lakeshore ramp has heen in place for
decades. There wes nothing urgent about this. The fact this was ¢ven mentioned Is a ploy to distract from
the main {sstie, THE CLOSURE WAS PREMATURE.

- Stalf have heén sedrching for alternative sites at the north end of the lake fora pumber of
morniths, Various potential sifes have been explored. At this point in time, the search continies,...
This should have heen'communicated to all while in process and a new Iauncﬁ -tompleted before

takeshore was closed..Flain and simple !

People want the public hoat faunches, but only as long as they are not in thejr nelghbourhood.

ttell.me..donl.want a hoa i ghbourhood., 1 bought property next to a boat ramp! But it
was-an anclllary. boat ramp.ona dead end that | never imagined would be-transformed 1o be one of only
twe publio boat rdmps on the whole lake, VWhich, given where thie other public boat ramp is, makes
Lakeside essenfially the main boat ramp, Two different situations entirely.

" We arg angry at this inequity of how this whole affair has unfolded including the fact that there were no
public meetings, no conimnication, no safely meetings or risk assessments completéd whatsoever and
how the Clerk, WITHOUT-DIRECTION FROM COUNCIL, trisd to do it alt when nobady was looking 1 We
as residents had-absolytsly ne input in 4 major declsion such as this 1 It's simply not acceptable. DO
THINGS TRANSPARENTLY TO ENGAGE & ENROLE THE COMMUNITY IN SOLUTIONS.

With respect fo Minerva Park ... MNRF and DFC have been approached about this possibility.
Neither of these agencies is prepared to approve this site for a boat laynch..,

[fthls Issue Is In fact.cortect about Minerva Park, plg ) : olus

from the varlous ministdes. If not, bring those studles to,a conclusion and then present them to the
community. in the meantime, don't talk about not wanting to move the Macket (which is a smokesereen),
don't talkk about the “look" of ariving In McKellar and seeing boats and trallers parked. What on garth Is
wrong with that??7? We're a lake community, boats and traflers would indicate there’s some vibrancy
here. Better than an emply park that’s used for four hours a week, 10 Saturdays of the yearl COMPLETE
THE STUDIES, COMMUNICATE THEM, THEN TAKE THE NEXT STEPS.




The decision ta close the Lakeshore faunch is an informed decision, and is certainly within the
purview of Council in addressing risk management concerns for Melellar residents.
INFORMED BY, AND TO, WHOM? SHOW ME THE MINUTES. | ETMEHEAR 1 16 ST AE
SEE COUNCIL'S VOTE TOAPPROVE THE CLOSURE TO.LAKESHORE,. '

There was no intention, as you state, to redirect all the road.and boat traffic to Lakeside Drive,
Really? When the Lakeshore ramp was tlosed, the, main boat ramp for Lake Manftouwabing, trafilc was
directed by defaull to the next nearest ramp, which i Lakeside. \Why is the audio tape of the June 8§
Council meéting not avallable so we can hear the vote by Gaiundll, and direction 1o the Cleri to take
fﬁ‘s’f" to closell.akesnore. BEGCAUSE THERE WAS NO VOTE OR DIRECTION TO CLOSE
LAKESHORE : i

Could we have informed the community prior ta closing the ramp? Yes, and | will take full
responsibilily for the fact the.toninunity was not informed prior to the ¢losing.

Al last fhiere’s a paitial admission Here. But he dogsn’t say that he TOOK ACTION WITHOUT
DIREGTION OF GOUNGIL.. This Council néeds to come clean on this unauthorized action. What are you
covering up? The #1 rule in the Ministry of Municipal Affairs and Housing handhook for Counclilors- -
TRANSPARENGY. MoKELLAR COUNGIL 1S NOT OPERATING TRANSPARENTLY,

Given the riatare oF your complaint andf others, informing the residents of Lakeside prior to the .
closing of the Lakeshore public launch would ot have chariged ihe perspective of the
neighbourhog, . .

Thi point i IRRELEVANT.and WRONG. Council has a LEGAL OBIIGATION to conduct business
transparently. Theay did: not: AND; hiad they followed proper process-as outlined above, it absolutely would
hava changad-the perspertive of the nelghbourhood. DON"T TELL ME HOW WE WOULD ACT HAD THE g

SITUATION BEEN HANDLED PROPERLY.

Cotincil-will bé:announcing a public meeting in ¢arly July to discuss boat launches around Lake
Mapitouwabing. Options for consideration with respect to public boat launches on Lake
WManitouwabing.will be presented at that time.
Given that it's sliolred 1o be July 8, less than two weeks away, when will you offictally notify us?! Please

-tell usthe datg; lime, locatlon and we expact & normal meeting ot a * COVID-19 hide behind & camera-*
meeting, &0 we are alf cértain to he.able to attend AND to bie-heard. This Is how the process should have ‘
hegun, Theréfore, THE ONLY LOGICAL THING TO DO I8 TO RE-OPEN LAKESHORE 80 WE CAN L
BEGIN THE PROCESS PROPERLY, STARTING WITH THIS MEETING. For Council to nottake this j
actlon, continues to fan the flames and guarantees that this neighbourhood will not be coaperative, ‘

I look forward to fecelving the repors | have asked for and to hearing about the public meeting,

Regards,




7/4/2021 Gmall - Lakeshore Ramp Publlc Meating

N‘ Gmail Peter Hopkins <peterhopkins1942@gmail.com>

Lakeshore Ramp Public Meeting

1 message

M | . Wad, Jum 30, 2021 gt 8118.PM.
To: "peterhopkins1942@gmall.com" <peterhopking1942@gmail.com>, "ancinelli@gmall.com" <ancinelli@gmail.com>,

"don@carmichael-co.ca" <don@carmichael-co.ca>, "mhaskim@hotmall.com” <mhaskim@hotmall.com>,
"mikeonmekellarcouncli@outiook.com" <mikeonmekellarcouncli@outiook.com>
Ce: "lance.sherk@township.mckellar.on.ca" <lance.sherk@township.mclellar.on.ca>

Mayer Peter Hoplding
Counclllor Marco Ancinelli
Counglllor Don Carmichael
Councillor Morley Haskim

Caungillar Mike Kaldeangn-
Dear Elected Members of Councill,

It Is now pssentially Canada Day. WHEN willyou tell us about the community meeting regarding the Lakeshore hoat
ramp!? | would like to know the date, time, location and format.

| quote from the McKellar Township by-laws:

DEFINITIONS

Accountability: The principle that the municipality will be responsible to its stakeholders for decisions made and policles
Implemented, as well as Its actions and Inactions.

Transbarency: The principle that the municlpality actively encourages and fosters stakeholder participation and
openness In Its declslon making processes. Additionally, transparency means that the municipallty's decision making

process Is open to the public.,

POLICY REQUIREMENTS

The brinemie& of accountabillty and transparency shall apply equally to the pelitical process- and deelsion maling anel 1o
the administrative management of the municipality.

[ simply can't belleve Gouncll's Intransigence on the matter of returning to the status quo regarding the Lakeshore ramp
until we can start again on this Issue. Your very by-laws attest to the fact that this would be the proper action fo take

under the clretumstances.

Regards,




July 3rd, 2021

Peter Hopkins
Mayor Town McKellar

Dear Peter

I am again writing you as you have not responded to my letter dated June 29th, the more | deal
with you and this council the more disappointed | am in your lack of comrunication skills and
attitude. It seems to me you have no business even being the Mayor of this Town, and | am
golng to malke it my personal business to make sure you won't be again |

There have been numerqus lettars sent te- yau: raquesting:the June 8th. audia tape hateleaged, .

as of today no one has recelved a copy of the tape or a response from you as to why this is the
only tape unavallable, a little confusing isn't it ? That fact that the tape is unavailable just proves

to me and a lot of others that there is a cover up going on |

You were also asked to providethe resolution from councll that directed the clerk to close the

Lakeshate haat launch and again YOU HAVE DONE NOTHING TO PROVIDE PROOF QF

- THIS DOCUMENT Il

Given these two items have not been forwarded or are In fact not available it would appear that

MR SHERK HAD ABSOLUTELY NO AUTHORITY TO CLOSE THE LAKESHORE LAUNCH

The final palrt | wauld: likke- to- make: 1 that yeu have-alsa nat provided-a-copy-af the:
environimental study and risk management assessment that were apparently completed ptior to
the Lakeshore Launch closure....... Wow you have provided ZERO ZERO ZERO | It appears

three strikes and your out of the game |

As of 4:30 Today, Sunday July 8rd there is still no notice of any public meeting to discuss the

. matters-of tha clasute at Lakeshate......DON'T EVEN THINK OF TRYING TQ JAM AMEETING
IN WITH SHORT NOTICE AS YOU MIGHT BE EATEN ALIVE, YOU HAVE PROVIDED A LOT
OF FODDER TO ANGRY RESIDENTS...... '

I think it’s time to for you to step up to the plate and do your job |

Ragards




Have you written to Council today to ask them when the meeting
is? Itis still not posted on the website as of 3:15 pm (check
before you write - hitp:/township.mckellar.on.ca/publicnotices/)
Have you asked them why it is taking so long te tell ‘us'when the
meeting is, officially.... Having been rumoured to be July 8 for at

_least two weeks now?!
Have you asked them where the resolution is from Council to

direct the Clerk to close the ramp? :

Have you asked them who gave the Clerk authority to close the
ramp?

Have you asked them where the environmental studies and risk
assessments are that should have been done before the ramp
was closed?

Read their response to you and offer a rebuttal to everything
they've said that can be challenged. | guarantee there’s

something.
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: July 3, 2021 6:52 PM
To: Lance Sherk; Ina Watkinson; Peter Hopkins
Subject: Fwd: Where is the requested info !l
Attachments:

Has the meeting on July 8 at 6 been posted, When posted we can respond to him

Date: Sat, Jul 3, 2021 at 5:17 PM

Subject: Where is the requested info 1!

To: Peter Hopkins <peterhopkins1942@gmail.com>, <ancinelli@gmail.com>, <don@carmichael-co.ca>,
<mhaskim@hotmail.com>, Mike Kekkonen <mikeonmckellarcouncil@outlook.com>

Ce: <lance.sherk@township.mckellar.on.ca>

Mr Hopkins

Please see the attached letter, again we are asking for documents and audio which you have failed to provide
after numerous requests....

‘What are you hiding....?




July 3rd, 2021

Peter Hopkins
Mayor Town McKellar

Dear Peter

| am again writing you as you have not responded to my letter dated June 29th, the more | deal
with you and this councll the more disappolinted | am in your lack of communication skills and
attitude. It seems to me you have no business even being the Mayor of this Town, and | am
going to make It my personal business to make sure you won't be again |

There have been numerous letters sent to you requesting the June 8th audio tape be released,

as of today no one has received a copy of the tape or a response from you as to why this is the

only tape unavailable, a little confusing isn’tit ? That fact that the tape is unavallable just proves
to me and a lot of others that there is a cover up going on |

You were also asked to provide the resolution from council that directed the clerk to close the
Lakeshore boat launch and again YOU HAVE DONE NOTHING TO PROVIDE PROOF OF
THIS DOCUMENT Il1

Given these two items have not been forwarded or are in fact not avallable it would appear that
MR SHERK HAD ABSOLUTELY NO AUTHORITY TO CLOSE THE LAKESHORE LAUNCH

The final point | would like to make Is that you have also not provided a copy of the ‘

environmental study and risk management assessment that were apparently completed prior to .
the Lakeshore Launch closure....... Wow you have provided ZERO ZERO ZERO | It appears t
three strikes and your out of the game |

As of 4:30 Today, Sunday July 3rd there Is still no notice of any public meeting to discuss the
matters of the closure at Lakeshore......DON'T EVEN THINK OF TRYING TO JAM A MEETING

IN WITH SHORT NOTICE AS YOU MIGHT BE EATEN ALIVE, YOU HAVE PROVIDED ALOT
OF FODDER TO ANGRY RESIDENTS......

I think It's time to for you to step up to the plate and do your job |

Regards
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: July 4, 2021 7:39 AM

To: Lance Sherk; Peter Hopkins

Attachments: 's response to boat launch e mails July 21.docx
Several things:

1. The market was busy but successful. I did welcome everyone and thanked all- Jan and Rob Gibson, vendors,
guests, fire fighters for making our Matket a destination on Saturday. I also thanked Gary Joice for his years of
service and wished him well in his new endeavours ( now working with the Arch,) Still need to clear the air
with Jan and Greg ‘

2.. T went door to door along Lakeshore, near the beach and dock and hand delivered the boil water directive.
There ae five homes with collective pipes going into the middle of the bay under the roads. Need to move

the " No Swimming" sign to the beach.to be more visible

3. 1 assumed that the notice for the public meeting on boat launches was going out F1i for next Thuts July 8 at
6pm. Is this still a go? I believe we could accommodate a couple of presenters in chambers and rest via zoom)

Need to know to be able to respond.

4, Please see attached my response to_et al that I'd like to send out today with your edits
5,0verall, we need to ensute if a directtve, press release goes out of the office, it is also copied to the council to

ensute they are informed..
See you monday am 9:30 am to start with. Peter




Mayor’s response to issues raised b_nd others regarding the closing of the

Lakeshore Boat Launch:

Thank you to you and others for ralsing your issues regarding the impact of closing of the Lakeshore
Boat Launch. Staff and Council welcome your input as it has always done in the past and will listen to
your delegation at a special meeting on July 8, 6pm via zoom ( unless we can accommodate two people
in person do to covid or be able to meet in the CC)- where all sides will be heard, issues aired but more
importantly finding common- sense solutions going forward. In the past, Council has always been open
and transparent and will continue to do so. We strive towards continuous improvement in all matters.
There is always a better way of doing something if we are looking for them. There is always more than
one side to an issue. There have been several community delegations in the past that have presented
what they believe are legitimate concerns to Council that have led to a reconsideration or modification
of a previous decision that we arrived at collectively. A win-win-win for all - citizens, staff and council.
Council tries hard to ensure that our decisions are open, fact based, best suit the interests and safety of
the majority of our citizens while ensuring the integrity of the Municipality. E will take a " sober second
_ look” at all sides and together get it right for McKellar.

Looking forward to our discussion on Thurs July 8. Agenda and format to follow
Respectfully,

Peter Hopkins, Mayor
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From; lance.sherk@township.mckellar.on.ca
Sent: July 5, 2021 3:46 PM

To: Peter Hopkins

Subject: Public Notice draft

Attachments: Public Notice Boat Launches.docx
Peter,

Here is the draft of the Public Meeting Notice. With your approval, we will post this today.

Lance Sherk, MSc.
CAQ/Clerk

Township of McKellar
701 Hwy 124, P.O. Box 69
McKellar, ON POG 1CO
P: 705-389-2842
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R T e ¢ L A e RTINS T
From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: July 5, 2021 7:55 AM
To: Lance Sherk
Subject: Re:
Looks good to me.

On Sun, Jul 4,2021 at 7:55 PM Lance Sherk <lance.sherk@township.mckellar.on.ca> wrote:

From: Peter Hopkins [mailto:peterhopkins1942 @gmail.com]
Sent: July 4, 2021 7:39 AM
To: Lance Sherk <lance.sherk@township.mckellar.on.ca>; Peter Hopkins <peterhop[<in51942@gmall com>

Subject:

Several things:

2.. I weg¥door to dg § and dock anddfnd delivered the water di
Theggfie five ho i @i ingg 0 the middle e bay undex the #fds, Need to

No Swimgtng" sign to th

Need to know to be able to respond.

4, Please see attached my response to- et al that I'd like to send out today with your edits

5,0verall, we need to ensure if a ditective, press release goes out of the office, it is also copied to the
council to ensure they ate informed..

See you monday am 9:30 am to start with. Peter See you then. Lance
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Peter Hopkins <peterhopkins1942@gmail.com>

From:

Sent: July 5, 2021 6:58 PM

To: @EREEED Peter Hopkins; Lance Sherk; morely haskim; mike kekkonen; don; marco
ancinelli

Attachments: 's response to boat launch e mails July 21- revised.docx

Public Boat Launch meeting has been called for Thurs july 8, 6pm as outlined by our CAO see . See Mayor's
response attached
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From:
Sent:
To:

Attachments:‘

Please post the following:

1 Boat Launch
2. Pool update
See attached
Thanks Peter.

Peter Hopkins <peterhopkins1942@gmail.com>

July 6, 2021 8:39 AM
Lance Sherk; Mary Smith; Peter Hopkins; morely haskim; don; marco ancinelli; mike

kekkonen
Councils response to the WPS Pool and Wellness issue.docx; 's response to boat launch

e mails July 21~ revised.docx




Mayor's response to issues raised by QN 2 d others regarding the closing of the
Lakeshore Boat Launch: ;

Thank you to you and others for ralsing your issues regarding the impact of closing the Lakeshore Boat
Launch. Staff and Council welcome your input as it has always done in the past. We welcome and will
listen to your delegation at a special meeting recently called by the CAO on Thursday July 8, 6pm
following the process outlined

All sides will be heard and issues aired. More importantly we need to find common- sense solutions
going forward. In the past, Council has always been open and transparent and will continue to do so. We
strive towards continuous improvement in all matters. There is always a better way of doing something
if we are looking for them. There is always more than one side to an issue, In the past, there have been
several community delegations that have presented what they believe are legitimate concerns to
Council that have led to a reconsid.eration or modification of a previous decision that we arrived at
collectively. A win-win-win for all - citizens, staff and council. Counclil tries hard to ensure that our
decisions are open, fact — based and best suit the interests and safety of the majority of our citizens
while ensuring the Integrity of the Municipality. We will take a “ sober second look” at all sides and

together make it right for McKellar.

Looking forward to our discussion on Thursday July 8, 6pm, Agenda and format to follow has been

circulated.

Respectfully,

Peter Hopkins, Mayor 705 389 2228, peterhopkins1942 @gmail.com
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: July 6, 2021 8:57 AM

To: Lance Sherk

Subject: Fwd:

fyi and response

---------- Forwarded message =-==-----

Date: Mon, Jul 5, 2021 at 8:08 PM
Subject: Re:

To: Peter Hopkins <peterhopkins1942@gmail.com>

Hi Peter. What is the password for this meeting, I have the meeting ID but no password was given

Sent from Rogers Yahoo Mail for iPhone
On Monday, July 5, 2021, 6:58 PM, Peter Hopkins <peterhopkins1942@gmail.com> wrote:

Public Boat Launch meeting has been called for Thurs july 8, 6pm as outlined by our CAO.see .
See Mayor's response attached '
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From: Peter Hopkins <peterhopkins1942@gmail.com>
Sent: July 6, 2021 9:22 AM ’
To: don; Lance Sherk
Subject: Re: boat launch options

T T R e s s e S L
R o e R -

On Tue, Jul 6,2021 at 8:58 AM <don@carmichael-co.ca> wrote:

Tron Do Hopkins <pteopidnal Sdo@emation>
Sent: July 6, 2021 8:48 AM

To: don <don@catmichael-co.ca>
Subject: Re: boat launch options

1 have no problem with presenting options. I feel we also need propet sighing - speed- slow down boat
Jaunch; warnings- boat launch vehicles tutning, slow down children at play. We also need to say that we
continue to look for a new boat launch in the in the north part of Lake M. We need a thorough list of options
as well as listening to others, Lance was going to have an opportunity to present them at the meeting. Peter

On Mon, Jul 5, 2021 at 7:47 PM <don@gcarmichael-co.ca> wrote:

Peter, chatting with Lance — my recommendation is to post the options in advance of thurs meeting. That
might help focus the discussion rather than getting the same complaints from multiple people about the
process issues. What matters is content — the best solution to address safety & access. Lance has an
options paper.




1. Close all public boat launches. Subsidize ratepayers to use remaining 3 commercial boat
launches. Gate Stewart Patk for EMS access only. Sell off Lakeside Cres properties — all or retain
some land for patk

2. Sell Lakeside boat ramp to local residents to create private boat ramp (similar to Deetfield road
association). Local access maintained but discourage use of narrow channel access to main part of
Manitouwabing. Maintain Stewart Park as public boat launch??

3. Status quo (not a plausible option for several lakeside residents)

From: Peter Hopkins <peterhopkins1942@gmail.com>

Sent: July 5, 2021 6:58 PM -
# Peter Hopkins <peterhopkins1 942@gmail.com>; Lance Sherk

<lance.sherk@township.mckellar.on.ca>; morely haskim <mhaskim@hotmail.com>; mike kekkonen

<mikeonmckellarcouncil@outlook.com™>; don <don@carmichael-co.ca>; marco ancinelli

<ancinelli@gmail.com>
Subject:

Public Boat Launch meeting has been called for Thurs july 8, 6pm as outlined by our CAO.see . See Mayot's
response attached :




