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Stakeholder Engagement:

The Township of McKellar recognizes the importance of stakeholder engagement as an integral
component of a comprehensive asset management approach. The municipality recognizes the
residents, businesses, institutions on its territory as stakeholders and neighbouring municipal
bodies, provincial agencies, and regulated utilities partners in service delivery. Accordingly, the
Township will foster informed dialogue with these parties using the best available information
and engage with them by:
e Providing opportunities for residents and other stakeholders served by the Township to
provide input in asset management planning; and
e Coordinating asset management planning with other infrastructure asset owning agencies
such as municipal bodies and regulated utilities.

Guiding Principles:

The Infrastructure for Jobs and Prosperity Act, 2015 sets out principles to guide asset
management planning in municipalities in Ontario. The Township of McKellar will strive to
incorporate the following principles whenever possible into the day to day operation of the
Township:

Forward looking: The Township shall take a long-term view while considering
demographic and economic trends in the region.

Budgeting and planning: The Township shall take into account any applicable budgets
or fiscal plans, including those adopted through Ontario legislation such as Budgets
adopted under Part VII of the Municipal Act, 2001, or Fiscal Plans released under the
Fiscal Transparency and Accountability Act, 2004.

Prioritizing: The Township shall clearly identify infrastructure priorities which will
drive investment decisions.

Economic development: The Township shall promote economic competitiveness,
productivity, job creation, and training opportunities.

Transparency: The Township shall be evidence-based and transparent, basing decision
on publicly shared information and make information available to the public.

Consistency: The Township shall ensure the continued provision of core public services.
Environmentally conscious: The Township shall minimize the impact of infrastructure
on the environment by respecting and helping maintain ecological and biological
diversity, by augmenting resilience to the effects of climate change, and by endeavouring
to make use of acceptable recycled aggregates.

Health and safety: The Township shall ensure that the health and safety of workers

involved in the construction and maintenance of infrastructure assets is protected.
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Financial Planning and Budgeting:

The Township will integrate asset management planning into the annual capital budget,
operating budget, and its long-term financial plan. The asset management plan will be used as a
resource in order to:

e Identify all potential revenues and costs (including operating, maintenance, replacement
and decommissioning) associated with forthcoming infrastructure asset decisions;

e Evaluate the validity and need of each significant new capital asset, including considering
the impact on future operating costs; and incorporate new revenue tools and alternative
funding strategies where possible;

e The department level budget submission prepared by each Department Head will be
reviewed and evaluated by the Clerk Administrator and the Treasurer in the preparation
of the Township’s annual budget;

e Service area personnel will reference the asset management plan for their area in order to
look up forecasted spending needs identified in the plan, verify progress made on the plan
to identify potential gaps, and prioritize spending needs, across the gap identified in the
plan and recent developments, for the year to be budgeted for; and

e Finance staff will be involved in the asset management planning process to coordinate the
information from the service personnel in the preparation of the budget submission.

Governance and Continuous Improvement:

The policy requires the commitment of key stakeholders within the Township’s organization to
ensure the policy guides the development of a clear plan that can be implemented, reviewed and
updated.

The Council is entrusted with the responsibility of overseeing, on behalf of citizens, a large range
of services provided through a diverse portfolio of assets. Council, having stewardship
responsibility, is the final decision maker on all matters related to asset management in the
Township. The Council and senior management are committed to the success of asset
management planning. The following details the responsibilities of the key stakeholders within
the Township:

Council will approve the Asset Management Planning documents and required updates
every five years. They will review management’s implementation of the plan as part of
the annual budget process. They will support efforts to improve the plan and ensure it
includes changes necessitated by updates to other Township strategic documents.

Treasurer will assume the lead role and be responsible for the maintenance of and
reporting on the activity related to the management of Township assets. Department
Heads will assist in this task through the utilization of condition assessment information
and service level requirements to update the long and short-term asset requirements. The
information will be reviewed and presented annually for consideration during the budget
deliberations.
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