AGENDA

CORPORATION OF THE TOWNSHIP OF MCKELLAR
December 2, 2025 — 6:30 p.m.

AGENDA

Topic: Regular Meeting of Council
Time: December 2, 2025, 6:30 P.M. (Closed Session to start at 6:00 p.m.)
Location: Council Chambers, 701 Highway 124, McKellar, ON P0G 1C0

Join Zoom Meeting

https://us06web.zoom.us/j/81929141527

Dial by your location 25-513 15t Resolution

+1 647 374 4685 Canada 2025-52 1st By-law

+1 647 558 0588 Canada

1. CALL TO ORDER

2. ROLLCALL

3. DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND
GENERAL NATURE THEREOF

4. ADOPTION OF AGENDA

5. CLOSED SESSION
5.1  Minutes of Closed Session — November 18, 2025
5.2  Litigation or potential litigation; pursuant to Ontario Municipal Act Section

239(2)(e) - Litigation.

6. CALL TO ORDER

7. RESPECT AND ACKNOWLEDGMENT DECLARATION
In the spirit of reconciliation and co-operation, we wish to acknowledge that the
land on which we gather is the traditional territory of the Anishinaabe and
Mississauga people. Its boundaries fall within the Robinson-Huron Treaty of
1850 and the Williams Treaty of 1923. We are grateful to live here and we thank
all the generations of people who have taken care of this land for thousands of
years. To honour the suffering of Indigenous people and the love and wisdom
they have carried for thousands of years, we pledge to work in community and
harmony with each other and the environment we inhabit and work towards
Truth and Reconciliation.

8. ROLL CALL
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https://us06web.zoom.us/j/81929141527

DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND
GENERAL NATURE THEREOF

10. PUBLIC MEETING
11. DELEGATIONS AND PRESENTATIONS
12. COMMITTEE OF THE WHOLE
13. MOTION TO REVIEW A PREVIOUS MOTION
14. ADOPTION OF MINUTES OF PREVIOUS MEETING(S)
14.1 Minutes of the November 18, 2025, Regular Meeting of Council and the
Minutes of the November 21, 2025, Special Meeting of Council
15. PLANNING MATTERS
16. COMMITTEE/BOARD MINUTES WITH RECOMMENDATIONS FOR
APPROVAL
16.1 District of Parry Sound West (Belvedere Heights) Board of Management
Meeting Minutes — August 27, 2025
17. STAFF REPORTS WITH RECOMMENDATIONS FOR APPROVAL
17.1 ADMIN-2025-22 — Circular Materials Change Notice for Depot Operations
Agreement Il
17.2 PW-2025-12 — Recommendation for the Acquisition and Leasing of a
New Backhoe — CAT 420
18. MAYOR’S REPORT
19. CORRESPONDENCE FOR CONSIDERATION
19.1  Aerial Spraying — The Corporation of the Township of McGarry
19.2 Upcoming Mandate Review of Canada Post Could Affect Jobs and
Services in Your Community — Canadian Union of Postal Workers
20. MOTION AND NOTICE OF MOTION
20.1 Donation to the Royal Canadian Legion Branch 394
20.2 Annual Christmas Bonus for Township Employees
20.3 Motion to Move Forward 2025 Surplus Funds into Reserve Account for
the Community Centre
20.4 Installation of New Playground Equipment — NOHFC Grant Application
20.5 Support for Reinstatement of West Parry Sound District School Board
Council Meeting Agenda December 2, 2025
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21.

BY-LAWS

21.1 By-law No. 2025-52 - Being a By-law to Establish a Public Notice Policy
(Third Reading)

21.2 By-law No. 2025-57 — Adopt an Asset Management Plan

21.3 By-law No. 2025-61 — Speed Limit on Middle River Drive

22. UNFINISHED BUSINESS
221 Unfinished Business as of December 2, 2025
23. NEW BUSINESS
24. PUBLIC NOTICES, ANNOUNCEMENTS, INQUIRIES AND REPORTS BY
COUNCIL MEMBERS
25. CONSENT AGENDA - CORRESPONDENCE
25.1  AMO Watchfiles — November 13, 2025 & November 20, 2025
25.2 Town of Parry Sound — Support removal of GST-HST from all new homes
purchased as primary residence
25.3 Town of Parry Sound — Opposition to provincial removal of Automated
Speed Enforcement cameras
25.4 Town of Parry Sound — Advise Minister of Education that Near North
District School Board has not complied with Directives #13 & 14
25.5 Association of Ontario Road Supervisors — Fall 2025 Newsletter
25.6 Town of Fort Erie — City of Brampton — Provincial Decision on Automated
Speed Enforcement (ASE)
25.7 Seven Mayors of West Parry Sound — Letter to Minister of Education re:
Near North District School Board
25.8 Saugeen First Nation #29 — Saugeen First Nation’s child wellbeing law,
Zaag'idiwin, brought into force November 17, 2025
25.9 United Counties of Stormont, Dundas & Glengarry Resolution —
Conservation Authorities
25.10 Ministry of Natural Resources — Black Bear Harvest Management in
Ontario
26. QUESTION/COMMENT PERIOD (RELATED TO ITEMS ON AGENDA)
27. CONFIRMING BY-LAW
27.1 By-law 2025-62-Confirming the Proceedings of Council
28. ADJOURNMENT
Council Meeting Agenda December 2, 2025
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Instructions for Joining the Council Meeting

1. Please try to sign in between 6:20 p.m. to 6:30 p.m. if possible; you
are still welcome to sign in after 6:30 p.m. if necessary.

2. Please wait to be let in the ‘meeting room’; this won'’t take long.

3. Please have your mic and video on mute unless you are speaking;
this ensures there are no distractions or background noise to disrupt
the meeting.

4. When you sign in, please sign in with your full name (first and last),
not a company name.

5. A question-and-answer opportunity will be available at the end of the
meeting, as per normal protocol, or during the Public Meeting.

6. If you have permission to speak please identify yourself (first and
last name).

7. Please respect meeting protocol and do not interrupt the meeting.
The Municipality reserves the right to remove attendees who are
disruptive or disrespect meeting protocol.

Council Meeting Agenda December 2, 2025
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ITEM 14.1

CORPORATION OF THE TOWNSHIP OF MCKELLAR

Council Meeting Minutes November 18, 2025
Mayor Moore called the meeting to order at 5:00 p.m.

ROLL CALL

Mayor Moore took Roll Call.

Present: Mayor David Moore
Councillors Mike Kekkonen, Nick Ryeland, Debbie Zulak, and Morley Haskim
Staff: Clerk/Administrator, Karlee Britton

DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND GENERAL NATURE
THEREOF - None Declared

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-482 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby approve the Agenda for this Regular Meeting of Council, as amended to
add Items 20.5 appointment to the Recreation Committee and 20.6 appointments to the
Volunteer Fire Department.

Carried

Moved by: Councillor Nick Ryeland
Seconded by: Councillor Mike Kekkonen

25-483 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar,
pursuant to the Ontario Municipal Act, S.0. 2001, as amended, move into closed
session at 5:03 p.m. to discuss the following items:

5.1 Minutes of Closed Session — September 16, 2025

52 Personal matters about an identifiable individual; pursuant to Ontario Municipal
Act Section 239(2)(b) - Appointment to Township Committee and Volunteer
Fire Department

5.3 Plans and instructions for negotiations; pursuant to Ontario Municipal Act Section
239(2)(k) - discussing a position and instructions to be applied to potential
negotiations regarding the upgrade of a Township-owned Unassumed
Road.

54 Labour relations or employee negotiations; pursuant to Ontario Municipal Act
Section 239(2)(d) - employee negotiations.

Carried

Public Works Superintendent Thomas Stoneman and Deputy Clerk Mary Smith entered the
meeting at 5:35 p.m.

Public Works Superintendent Thomas Stoneman left the meeting at 6:30 p.m.

Moved by: Councillor Debbie Zulak
Seconded by: Councillor Morley Haskim

25-484 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby reconvene into regular open session of Council at 6:31 p.m.

Carried

Moved by: Councillor Mike Kekkonen
Seconded by: Councillor Nick Ryeland
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CORPORATION OF THE TOWNSHIP OF MCKELLAR
Council Meeting Minutes November 18, 2025

25-485 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby accept the reports, recommendations and directions arising from the
closed session held on November 18, 2025.
Carried
ROLL CALL

Mayor Moore took Roll Call.

Present: Mayor David Moore
Councillors Mike Kekkonen, Nick Ryeland, Debbie Zulak, and Morley Haskim
Staff: Clerk/Administrator, Karlee Britton

Deputy Clerk, Mary Smith

DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND GENERAL NATURE
THEREOF- None Declared

RESPECT AND ACKNOWLEDGEMENT DECLARATION

In the spirit of reconciliation and co-operation, we wish to acknowledge that the land on which we
gather is the traditional territory of the Anishinaabe and Mississauga people. Its boundaries fall within
the Robinson-Huron Treaty of 1850 and the Williams Treaty of 1923. We are grateful to live here, and
we thank all the generations of people who have taken care of this land for thousands of years. To
honour the suffering of Indigenous people and the love and wisdom they have carried for thousands of
years, we pledge to work in community and harmony with each other and the environment we inhabit
and work towards Truth and Reconciliation.

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-486 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby receive the report from Tulloch Engineering to present the Township of
McKellar 2025 OSIM Bridge and Culvert Report, for information purposes; and

FURTHER await a presentation from Tulloch Engineering at a future meeting.

Carried
Moved by: Councillor Nick Ryeland
Seconded by: Councillor Mike Kekkonen

25-487 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby approve the Minutes of the November 4, 2025, Regular Meeting of
Council, as circulated.

Carried
Moved by: Councillor Debbie Zulak
Seconded by: Councillor Morley Haskim
25-488 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar

does hereby appoint the Whole of Council and Reg Moore for the present term of
Council, to sit on the Township’s Committee of Adjustment; and

FURTHER THAT Resolution No. 24-667 is hereby rescinded.
Carried

Moved by: Councillor Mike Kekkonen
Seconded by: Councillor Nick Ryeland
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CORPORATION OF THE TOWNSHIP OF MCKELLAR

Council Meeting Minutes November 18, 2025

25-489 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby receive the proposed Consent Application No. B18/2025 (Bastiaansen) to
create three (3) new waterfront lots fronting on Ryan Lake in Part of Lot 22,
Concession 13, Township of McKellar, as applied for by Virginia Bastiaansen in
Application No. B18/2025(McK) and be subject to the following conditions:

1. Payment of a fee in lieu of parkland as required in the Township of McKellar Fees
and Charges By-law;

2. That the applicant enter into a Section 51(26) consent agreement to:

a. Indemnify the Township of McKellar of any responsibility or liability for the
maintenance of Water’s Edge Trail;

b.  Allow the owners of the existing and proposed lots to cross and maintain a
portion of the municipal road allowance for access over Water's Edge Trail;

C. Implement the recommendation of the FRiCorp. Ecological Services
memorandum dated September 25, 2025;

That the Retained lot be rezoned to the Rural (RU) Zone;
911 Addressing for the proposed new lots;

Payment of any applicable planning board fees.

o o A~ w

Applicant owned property 10m from the Centre line of Balsam Road to be
conveyed to the Township.

7. The separate agreement to which the solicitor refers, other than the 51(26)
agreement, the cost of which will be borne by the applicant.

Deferred

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-490 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby receive the Minutes of the September 29, 2025, meeting of the Township
of McKellar Public Library Board, for information purposes.

Carried
Moved by: Councillor Nick Ryeland
Seconded by: Councillor Mike Kekkonen

25-491 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby receive the Minutes of the October 23, 2025, meeting of the Township of
McKellar Recreation Committee, for information purposes.

Carried

Moved by: Councillor Debbie Zulak
Seconded by: Councillor Morley Haskim

25-492 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby receive report PW-2025-11 Acquisition of Kubota Z252 Zero-Turn Lawn
Mower from Thomas Stoneman, Public Works Superintendent, for information
purposes; and

FURTHER THAT Council award Kubota North the contract to supply the Township
with one (1) Kubota Z252 Series zero-turn riding lawn mower at a cost of $9,999.99,
plus HST of $1,300.00, for a total of $11,299.99.
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CORPORATION OF THE TOWNSHIP OF MCKELLAR

Council Meeting Minutes November 18, 2025
Carried

Moved by: Councillor Mike Kekkonen
Seconded by: Councillor Nick Ryeland

25-493 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby receive the report of the Accounts Payable Preliminary Cheque Run
Report for October 2025 from Roshan Kantiya, Treasurer, for information purposes.

Carried

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-494 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby receive the Petition Letter from residents of Middle River Drive, McKellar,
for information purposes; and

FURTHER THAT Council directs the Clerk to draft a By-law to change the speed limit
on Middle River Drive to be set at 25 km/hr once a recommendation is received from the
Public Works Superintendent.

Carried
Moved by: Councillor Nick Ryeland
Seconded by: Councillor Mike Kekkonen
25-495 WHEREAS the holiday season can be a difficult time for families experiencing financial

hardship; and

WHEREAS the McKellar Whitestone Lions Club provides vital support to families in
need within our community during Christmas; and

WHEREAS the Township of McKellar recognizes the importance of community
partnerships in promoting compassion, generosity, and the well-being of residents;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the
Township of McKellar authorize a donation in the amount of $1000.00 to the McKellar
Whitestone Lions Club in support of their annual Christmas Toy and Food Drive
program for families in need;

AND FURTHER THAT this donation be included in the Township’s discretionary
donations for the 2025 fiscal year.

Carried
Moved by: Councillor Debbie Zulak
Seconded by: Councillor Morley Haskim
25-496 WHEREAS the holiday season can be a difficult time for families experiencing financial

hardship; and

WHEREAS the Salvation Army Parry Sound provides vital support to families in need
within our community during Christmas; and

WHEREAS the Township of McKellar recognizes the importance of community
partnerships in promoting compassion, generosity, and the well-being of residents;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the
Township of McKellar authorize a donation in the amount of $1000.00 to the Salvation
Army Parry Sound in support of their annual Christmas Assistance Program for
families in need;
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CORPORATION OF THE TOWNSHIP OF MCKELLAR

Council Meeting Minutes

November 18, 2025

AND FURTHER THAT this donation be included in the Township’s discretionary

donations for the 2025 fiscal year.

Moved by: Councillor Mike Kekkonen
Seconded by: Councillor Nick Ryeland

25-497

Carried

BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar

does hereby adopt the following Regular Council Meeting Schedule for 2026:

Tuesday, January 13, 2026
Tuesday, January 27, 2026
Tuesday, February 3, 2026
Tuesday, February 17, 2026
Tuesday, March 3, 2026
Tuesday, March 17, 2026
Tuesday, April 7, 2026
Tuesday, April 21, 2026
Tuesday, May 5, 2026
Tuesday, May 19, 2026
Tuesday, June 2, 2026
Tuesday, June 16, 2026

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-498

Tuesday, July 7, 2026
Tuesday, July 21, 2026
Tuesday, August 4, 2026
Tuesday, August 18, 2026
Tuesday, September 1, 2026
Tuesday, September 15, 2026
Tuesday, October 6, 2026
Tuesday, October 20, 2026
Tuesday, November 3, 2026
Tuesday, November 17, 2026
Tuesday, December 1, 2026
Tuesday, December 15, 2026

BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar

does hereby approve the following 2026 Holiday Schedule for the Municipal Office and

Community Centre;

New Year's Day

Thursday, January 1, 2026

Family Day Monday, February 16, 2026
Good Friday Friday, April 3, 2026

Easter Monday Monday, April 6, 2026
Victoria Day Monday, May 18, 2026
Canada Day Wednesday, July 1, 2026
Civic Holiday Monday, August 3, 2026
Labour Day Monday, September 7, 2026
Thanksgiving Monday, October 12, 2026
Remembrance Day ~ Wednesday, November 11, 2026
Christmas Friday, December 25, 2026
Boxing Day Saturday, December 26, 2026

Christmas Closure

Thursday, December 24, 2026, from 12:00 p.m. to Friday, January 1, 2027, inclusive.
The Office will re-open on Monday, January 4, 2027, at 8:30 a.m.

Carried

Moved by: Councillor Nick Ryeland
Seconded by: Councillor Mike Kekkonen

25-499 WHEREAS the Council of the Corporation of the Township of McKellar recognizes the
importance of maintaining an active and engaged Recreation Committee to support

community programming and events;
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CORPORATION OF THE TOWNSHIP OF MCKELLAR

Council Meeting Minutes November 18, 2025
AND WHEREAS Council wishes to make an appointment to the Recreation
Committee;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the
Township of McKellar appoint Stephen Walmsley to the Recreation Committee,
effective immediately.

Carried

Moved by: Councillor Debbie Zulak
Seconded by: Councillor Morley Haskim

25-500 WHEREAS the Council of the Corporation of the Township of McKellar recognizes the
ongoing need to ensure adequate staffing and volunteer capacity within the McKellar
Fire Department to support emergency response and community safety;

AND WHEREAS the Fire Chief has recommended new volunteer firefighter
appointments;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the
Township of McKellar appoint Hayden Black and David Pulcins as Probationary
Volunteer Firefighters with the McKellar Fire Department:

Carried

Moved by: Councillor Mike Kekkonen
Seconded by: Councillor Nick Ryeland

25-501 WHEREAS the Council of the Corporation of the Township of McKellar has given By-
law No. 2025-52, Being a By-law to Establish a Public Notice Policy, a First and
Second reading;

NOW FURTHER gives a Third reading and Passes in open Council this 18~ day of
November 2025.

Deferred

Moved by: Councillor Debbie Zulak
Seconded by: Councillor Morley Haskim

25-502 WHEREAS the Council of the Corporation of the Township of McKellar carried
Resolution No. 25-439, at a regular meeting of Council held on October 7, 2025,
wherein Resolution No. 25-388 was amended, specifically with respect to the attached
Schedule ‘A, “with the addition of Fox Farm Road, from the year-round maintained
road, Lakeshore Road, to the intersection with Watkins Lane, on a summer-maintained
road,” and,

WHEREAS the Council of the Corporation of the Township of McKellar deems it
necessary and in the public interest, after having received further information, to
amend the description of Fox Farm Road in Resolution No. 25-439;

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of the
Township of McKellar does hereby amend Resolution No. 25-439 with the deletion of
the reference to the “year-round maintained road, Lakeshore Road,” and with the
addition of the description “from the year-round maintained road ending at 6 Fox Farm
Road.”

Carried

Moved by: Councillor Nick Ryeland
Seconded by: Councillor Mike Kekkonen
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CORPORATION OF THE TOWNSHIP OF MCKELLAR

Council Meeting Minutes November 18, 2025
25-503 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar

does hereby receive the consent agenda as presented.

Carried
QUESTION/COMMENT PERIOD (RELATED TO ITEMS ON THE AGENDA)

No questions or comments were raised by anyone, either on Zoom or in person.

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-504 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby give By-law No. 2025-59, being a By-law to Confirm the Proceedings of
Council, a first and second reading;

AND FURTHER give a Third reading and Pass in open Council this 18» day of
November 2025.

Carried
Moved by: Councillor Mike Kekkonen
Seconded by: Councillor Nick Ryeland

25-505 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
adjourn this meeting at 8:45 p.m. to meet again on November 21, 2025, for Special
Budget Meeting of Council or at the call of the Mayor.
Carried

David Moore, Mayor Karlee Britton, Clerk/Administrator
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CORPORATION OF THE TOWNSHIP OF MCKELLAR

Council Meeting Minutes November 21, 2025
Mayor Moore called the meeting to order at 1:00 p.m.

ROLL CALL

Mayor Moore took Roll Call.

Present: Mayor David Moore
Councillors Mike Kekkonen, Nick Ryeland, Debbie Zulak, and Morley Haskim
Staff: Clerk/Administrator, Karlee Britton

Treasurer, Roshan Kantiya

DECLARATIONS OF PECUNIARY AND/OR PERSONAL INTEREST AND GENERAL NATURE
THEREOF - None Declared

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-506 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby approve the Agenda for this Special Meeting of Council, as presented.

Carried
RESPECT AND ACKNOWLEDGEMENT DECLARATION

In the spirit of reconciliation and co-operation, we wish to acknowledge that the land on which we
gather is the traditional territory of the Anishinaabe and Mississauga people. Its boundaries fall within
the Robinson-Huron Treaty of 1850 and the Williams Treaty of 1923. We are grateful to live here and
we thank all the generations of people who have taken care of this land for thousands of years. To
honour the suffering of Indigenous people and the love and wisdom they have carried for thousands of
years, we pledge to work in community and harmony with each other and the environment we inhabit
and work towards Truth and Reconciliation.

Moved by: Councillor Nick Ryeland
Seconded by: Councillor Mike Kekkonen

25-507 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby receive the deputation from Pam Wing, Chair of the Belvedere Heights
Board of Management, requesting guaranteed financing through a debenture for the
new 22-bed addition at Belvedere Heights Home for the Aged.

Carried

Public Works, Superintendent Thomas Stoneman, and Fire Chief, Robert Morrison, joined the
meeting at 1:31 p.m.

Moved by: Councillor Debbie Zulak
Seconded by: Councillor Morley Haskim

25-508 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby move into Committee of the Whole at 1:35 p.m. to receive a staff
presentation of the draft 2026 Capital Budget and to allow Council and the public the
opportunity for review and discussion.

Carried

Treasurer, Roshan Kantiya, presented a summary of the Draft 2026 Capital Budget.

Fire Chief, Robert Morrison, left the meeting at 1:46 p.m.
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CORPORATION OF THE TOWNSHIP OF MCKELLAR

Council Meeting Minutes November 21, 2025
The Clerk Administrator and Treasurer presented an overview of the Administrative Capital
Budget.

The Public Works Superintendent and Treasurer gave an overview of the Public Works Capital
Budget, and Council asked questions.

Fire Chief Robert Morrison re-entered the meeting at 2:29 p.m.

The Fire Chief and Treasurer summarized the Fire Department's capital projects, prompting
questions from Council.

Public Works Superintendent, Thomas Stoneman, left the meeting at 3:18 p.m.
Public Work Superintendent, Thomas Stoneman, re-entered the meeting at 3:32 p.m.

QUESTION/COMMENT PERIOD (RELATED TO ITEMS ON THE AGENDA) - No questions or
comments were made in person or on Zoom.

Moved by: Councillor Mike Kekkonen
Seconded by: Councillor Nick Ryeland

25-509 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby rise from the Committee of the Whole at 4:04 p.m.
Carried

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-510 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby accept the quotation from Midwestern Line — Striping Inc. to paint a centre
line, fog lines and three stop bars at intersections for a subtotal of $15,678.00 plus
HST of $2,038.14 for a total of $17,716.14, on Hurdville Road Phase | of the
reconstruction.

Carried

Moved by: Councillor Morley Haskim
Seconded by: Councillor Debbie Zulak

25-511 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
does hereby give By-law No. 2025-60, being a By-law to Confirm the Proceedings of
Council, a first and second reading;

AND FURTHER give a Third reading and Pass in open Council this 21st day of
November 2025.

Carried
Moved by: Councillor Nick Ryeland
Seconded by: Councillor Mike Kekkonen

25-512 BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar
adjourn this meeting at 4:09 p.m. to meet again on December 2, 2025, for Regular
Meeting of Council or at the call of the Mayor.
Carried

David Moore, Mayor Karlee Britton, Clerk/Administrator
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ITEM 16.1

District of Parry Sound West (Belvedere Heights)
Board of Management Meeting
Wednesday, August 27, 2025, 1500 hr
In person, Parry Sound Fire Hall

Directors Present (voting): Joe Beleskey
Paul Borneman, Vice Chair
Cheryl Ward
Pamela Wing, Chair
Debbie Zulak
Director (via phone) Don Carmichael, Secretary/Treasurer
Director Regrets: Gail Finnson
Staff Attending (non voting): Joel Pennant, Administrator

John Vanderhorst, Environmental Services Manager
Linda Taylor, CSS Program Manager

Staff Regrets: Tessa Gardner, Financial Analyst (vacation)

8.1  Call to Order: The Board Chair called the meeting to order at 3:10 p.m.

2.0  Confirmation of Quorum: A quorum was achieved.

3.0 Conflict of Interest: No conflicts were declared.

40 Land Acknowledgement — J. Pennant provided the Land Acknowledgement.

Board requested that the land acknowledgment text be included with the agenda.

We will begin this event Board Meeting by acknowledging that we are meeting on aboriginal land that
has been inhabited by Indigenous peoples from the beginning. As settlers, we're grateful for the
opportunity to meet here and we thank all the generations of people who have taken care of this land
- for thousands of years. Long before today, as we gather here, there have been aboriginal peoples
who have been the stewards of this place In particular, we acknowledge (Ojibiwa/Chippewa
peoples). We recognize and deeply appreciate their historic connection to this place. We also
recognize the contributions of Métis, Inuit, and other Indigenous peoples have made, both in shaping
and strengthening this community, and our province and country as a whole. As settlers, this
recognition of the contributions and historic importance of Indigenous peoples must also be clearly
and overtly connected to our collective commitment to make the promise and the challenge of Truth
and Reconciliation real in our communities, and in particular to bring justice for murdered and missing
indigenous women and girls across our country.
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5.0 Approval of Agenda:

#BH-65/25
Moved by C. Ward, seconded by J. Beleskey that be it resolved that the Board of Management accepts

the agenda.
Carried.

6.0  Approval of Minutes:

#BH-66/25
Moved by P. Borneman, seconded by D. Zulak that be it resolved that the

minutes of the Board of Management meetings held June 25, 2025, be approved as amended.
Carried.
7.0 Financial Reports:

#BH-67/25
Moved by C. Ward, seconded by J. Beleskey that the financial reports as of June 2025 be accepted

without presentation. The August 2025 financials with commentary will be presented at the September
board meeting.

Carried.
As of July 2025, the operating surplus is $216,934.
William Brooks, our financial consultant from Casselholme is targeting a sep 2025 completion of the
budget module to be applied to the 2026 budget in the fall.

8.0 Standing Items:

8.1 Life Lease Report: J. Pennant
Joel commented on the life lease. Nine on waiting list of which four are only interested in renting. Unit

202 is still in limbo waiting for the trustee to put it up for sale or rental.

8.2  Community Support Services Report: L. Taylor
Linda noted that the budget increase at 0.6% was much less than the anticipated 3% increase. She is
dilgent in monitoring costs and collecting user fees. Also negotiating pricing for lunch and learn meal
costs. Clearly a need to advocate for increase in Ministry funding
The two-year senior connect grant is expiring. She is currently applying for a new horizons grant that
will incorporate the lessons learned from seniors connect. If successful, this new initiative will be based
at the community centre in Rosseau.
She has hired new volunteer coordinator effective sep 17™. More volunteers are needed as drivers, home
visitors to support clients at home. Other initiatives include leveraging the Ontario gas tax funds to
provide additional funds for transportation. Navigating access to services has become more confusing
because of the myriad of websites. The OHT website is under development could be a means to provide
a single source after they address issues such as caredove vs. 211 service provision.

83 West Parry Sound Ontario Health Team Update: D. Carmichael, C. Ward
Don reported that the province is providing targeted funding for all OHTs to enhance primary care with a
commitment to place all unattached patients to a doctor or nurse practitioner (perhaps a clinic) by 2029.
All OHTs must also develop a strategy to get alternate level of care patients out of acute hospital beds
back into their homes. Clinical care pathways must be established to help keep patients out of hospital
starting with chronic obstructive pulmonary disease, congestive heart failure and asthma.
Our OHT has been working on finalizing mission, vision, values statement and branding activities with
logo design. Still waiting for the next iteration of the collaborative decision making agreement that will
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9.0

specify the membership categories, decision making process and the risk allocation across voting
members. The current fund holder agreement expires in sep 2025. Assessing the potential impact of
OHT on Belvedere is key.

Matters Arising:

9.1

Building Update

Belvedere Construction and Renovation Update — Summary

J. Vanderhorst provided a detailed update on ongoing construction and renovation activities at Belvedere
Heights:

1.

Construction Update:

o The life lease entrance has been used as the temporary main entrance during the construction of
the foundations for the new construction. The current main entrance has been reopened as of
Aug 27t
The basement CSS and auditorium levels are being drywalled

o Forms for the foundation for the new bed addition are complete

o Crawl space is completely empty and will provide new storage capacity following the
completion of the build that should enable the elimination of the sea can storage.

o John continues to identify deficiencies in the original design (such as a vestibule at the future
main entrance), storage pace and savings in construction such as retaining his office

o John meets daily with the review Dean (site superintendent) to be aware of daily activities and
any coordination that is required. He noted that

An interim dietary manager has been hired on a three-month contract to provide support during the

For information, J. Pennant included a sample price list to provide uniform options for belvedere staff

J. Pennant will evaluate the timing of issuing the RFP that was approved at the June 2025 meeting.

The Board expressed interest in receiving a monthly progress report on the new build. This report
should include summary of change orders and design modifications that may increase or decrease the
construction cost. There is a $1.3 million contingency built into the contract to address change orders
and other items that might be billed on time and material basis. Joel will take the lead.

Carried.

9.2  Dietary Update - J. Pennant
ongoing medical leave of M. Mullin.

9.3  Uniform Program

94  RFP for Auditor

10.0 New Business:

10.1 Financial Tracking

10.2  Finance and Governance Committee

For at least the duration of the new build, the Board will not resume regular finance and governance
committee meetings. As required, the Board will create ad hoc committees to address matters as they
arise, as was the case several years ago with the life lease ad hoc committee.
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12.0 Other Reports

12.1  Chair Report
12.2  Administrators Report

e FFE (In progress, we have quotes for beds and mattresses, | am working with Diane from complete purchasing
for furniture quotes and | have distributed some of the quotes find to the managers.

o Dietary coverage by Shefali from plan A has 7 weeks left.

« 1 Compliance order from the ministry of LTC (regarding responsive behaviors), 4 written notifications (continence,
IPAC, FALLS & MANDATORY REPORTING.

e Ministry of Labor Inspection 1 order (compressed gas storage)

e ONIP and immigration programs (staff doing consults with Tabitha)

e  Uniform program

¢ New role descriptions

¢ Staff member Assault (police have been notified)

e Critical Incidents 10 critical incidents (financial abuse, falls, abuse/neglect)

13.0 Correspondence (none)

14.0 Closed Session

L. Taylor and J. Vanderhorst left the meeting at 04:35 p.m. P, Wing thanked them for their reports and
contribution to the meeting.

#BH-68/25
Moved by C. Ward, seconded by P. Borneman that the meeting move into closed session at 04:36 p.m.
Carried.
J. Pennant presented findings and recommendations pertaining to a human resources matter in dietary.
The Board expressed support for the recommended approach.

#BH-69/25
Moved by P. Borneman, seconded by J. Beleskey that the meeting move out of closed session at 04:58
p-m.
Carried.

15.0 Adjournment

#BH-70/25
Moved by P. Borneman, seconded by J. Beleskey that there being no further business to conduct, the
meeting terminated at 04:58 p.m.
Carried.

P. Wing, Chair

7.1 Financial Reports
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ITEM 17.1

Township of McKellar
Report to Council

Prepared for: Mayor & Council Department:  Administration
Date: December 2, 2025 Report No: ADMIN-2025-22
Subject: Circular Materials Change Notice for Depot Operations Agreement Il

Recommendation:

Be It Resolved That the Council of the Corporation of the Township of McKellar does hereby
receive Report ADMIN-2025-22; and

Further That Council authorizes the Mayor and Clerk to execute Change Order No. 1 to the
Depot Operations Agreement No. 2024-00-120.

Background:

Further to Report ADMIN-2025-17 presented at the October 7, 2025 Regular Meeting, staff have
since had additional discussions with both Circular Materials (CM) and Emterra. As you will
recall, the previous Change Order included three primary changes:

1) Non-eligible materials (recycling coming from a commercial business, place or worship,
school, campground, Municipal building etc..) will no longer be able to be co-mingled with
residential bluebox material in the common collection system.

2) Compensation rates have changed, acknowledging that non-eligible material is no longer
being compensated for.

3) the Term of the agreement is 3, 1 year extensions, resulting in a 3 year term.

As staff attending CM’s Municipal Working Group meetings were informed that Circular Materials
intended to allow limited blending of small IC&l material within Change Orders, Council deferred
execution of the Change Order on October 7, 2025. The intent was to enable staff to present an
amended Change Order reflecting the removal of item 1 (above) and allowing co-mingling of
non-eligible material with eligible residential material.

The Township of McKellar has a limited number of properties that generate non-eligible material
(e.g., commercial businesses, places of worship, schools, campgrounds, and municipal
facilities). Staff do not anticipate that the volume produced will approach the thresholds
established by Circular Materials.
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Analysis:

Circular Materials has advised that an amended Change Order permitting the blending of eligible
residential material with small volumes of non-eligible IC&I material is not yet ready for execution.
They continue to await RPRA’s approval of the methodology that will determine the allowable
proportion of blended material for Municipalities.

Despite the current Change Order language prohibiting blending, Circular Materials has
acknowledged the Township’s need to maintain its existing operational practices until the new
methodology is finalized. Staff have been advised that Circular Materials is aware that non-
eligible material will continue to be co-mingled during this interim period and that this approach
will be acceptable.

Due to the urgency of the January 15t post-transition deadline, Circular Materials has requested
that the Township proceed with signing the Change Order as issued. Executing the agreement
now will ensure uninterrupted depot operations and continued compensation.

Once the methodology is released and calculations finalized, staff will bring forward the
necessary amendments and an updated agreement for Council’s review.

Additionally, staff spoke with Adam Little, Vice President of Collections Operations, Ontario, from
Emterra Environmental. Emterra has expressed a willingness to work with the Township
regardless of whether the two compactor bins currently used for recycling are purchased by
Emterra or removed for household waste use, with Emterra providing two replacement
compactor bins for recycling. If the bins are swapped, this transition would likely occur on April
18t as it is logistically easier to implement at that time. Emterra has further confirmed a rental
payment of $800.00 per month beginning January 15t and continuing until the bins are removed.

Staff have included a line item in the 2026 Capital Budget in the event the Township retains the
two existing compactor bins for household waste. These funds would cover the creation of new
concrete pads, electricity hook-ups, and reconfiguration of the waste input chute.

Financial:
Previous compensation from Circular Materials in 2025: $2,201.00 per month.
Projected 2026 revenue with bin rental: $2,350.00 per month.

Circular Materials: $1,550.00

Emterra $800.00
$2,350.00 per month

Policies Affecting Proposal:

O. Reg. 391/21: BLUE BOX
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Conclusion:

Staff recommend that Council authorize the Mayor and Clerk to execute Change Order No. 1 to
the Depot Operations Agreement No. 2024-00-120, despite the co-mingling language not yet
being updated. Staff have undertaken extensive discussions with Circular Materials in an effort
to secure the ability to continue co-mingling material, and Circular Materials is aware that the
Township will maintain its current practices.

With the end of the year approaching and the post-transition period beginning on January 1,
2026, it is now necessary to proceed with execution to ensure there is no disruption to depot
operations or compensation. Staff will bring forward any required amendments once the updated
language and calculations are available.

Respectfully submitted by:

Karlee Britton, Clerk/Administrator

Attachment: Change Order No. 1 to Depot Operations Agreement No. 2024-00-120
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Township of McKellar
Report to Council

ITEM 17.2

Prepared for: Mayor & Council Department: Public Works
Date: December 2, 2025 Report No: PW-2025-12
Subject: Recommendation for the Acquisition and Leasing of a New Backhoe — CAT 420

Recommendation:

Be It Resolved That the Council of the Corporation of the Township of McKellar does hereby receive Report
PW-2025-12 from Public Works Superintendent, Thomas Stoneman; and

Further That Council award CAT the contract to supply the Township with one (1) CAT 420backhoe at a
cost of $202,272.30, plus HST of $26,295.40, for a total of $228,567.70.

Background:

At the November 4, 2025 Regular Meeting, Council authorized staff to utilize Canoe Procurement for the
acquisition of a backhoe to obtain competitive pricing from approved members of the purchasing group.

Following this direction, staff contacted Caterpillar (CAT) (Contract: 011723-CNH Contract Valid Until: 14
Apr 2027) and John Deere (Contract: 011723-JDC Contract Valid Until: 14 Apr 2027) under Canoe’s Heavy
Construction Equipment program.

Analysis:

Sales representatives from both CAT and John Deere visited the Public Works Department to gauge from
staff the needs of the department. The sales representatives recommended models that would suit the
department’s needs.

Make Features Warranty Price
Model: 420 6-year powertrain
warranty included; $202,272.30
Automatic bumper-to-bumper for
CAT transmission; some first year (power train warranty
additional feature included)
advantages over John Powertrain/hydraulic
Deere and tech warranty
(more than powertrain)
[ is an additional
$3,150.00 to the cost of

| the machine.
| Model: 320P Bumper-to-bumper for
first year; 5-year $203,500.00
John Deere Automatic powertrain warranty
transmission. available for an (without 5 year

additional $5,189.00 powertrain warranty)

In comparing CAT and John Deere, staff found that CAT provides a higher level of customer support. CAT’s
option for a maintenance plan ensures that their representatives are closely involved in machine care,
offering knowledgeable guidance and proper training for staff to help extend the equipment’s lifespan.
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Additionally, CAT is offering a service agreement under which all maintenance will be performed by certified
CAT technicians, enhancing the long-term reliability of the machine. Each time the fluids are changed, the
fluid is sent to CAT's lab for further diagnostics, ensuring any potential issues are identified early. The cost
of the maintenance agreement, approximately $2,700.00 per year, will be incorporated into the operating
budget. This cost is significantly lower than what was spent on maintaining the CASE backhoe that was
recently sold. This maintenance agreement is separate from the purchase itself; it complements the lease
and will commence following the acquisition of the new machine.

Financial:

The Township declared the old CASE backhoe as surplus, and it was sold on GovDeals for $47,500.00,
less a 7% auction fee. As a result, $44,175 will be applied toward the purchase of the new machine.

The lowest quotation received is for the CAT 420 backhoe.

Purchase Price after Tax $228,567.70
Additional Warranty $3.150.00
$231,717.70
Sale of CASE -44 . 175.00
TOTAL $187,542.70

In the 2025 Capital Budget, preliminary estimates for backhoes averaged $230,000.00, and it was assumed
that the sale of the CASE backhoe would be necessary to fund the purchase of a new machine. The CASE
backhoe ultimately sold for more than anticipated, meaning this purchase (including the additional warranty)
remains well within budget.

Although the backhoe purchase is within the 2025 Capital Budget aliocation, staff recommend leasing the
new machine rather than using the reserve. Competitive leasing options, combined with a maintenance
plan, provide assurance that the Township will not incur unexpected major repairs and allow for predictable
costs over the next six years. This approach frees up the $200,000.00 capital allocation, which can be
applied to other Township projects in 2026, such as road reconstruction.

A supplementary report from the Treasurer will also be provided to further outline the leasing terms and
associated charges.

Upon delivery of the new backhoe, staff recommend declaring the existing CAT 420 as surplus. The
Township can operate efficiently with a single backhoe, reducing the ongoing maintenance costs associated
with maintaining two machines. For projects requiring additional equipment, a backhoe can be rented for
the duration of the work. The old CAT will be listed for sale on GovDeals, generating revenue that can be
directed to the equipment reserve.

Policies Affecting Proposal:
Procurement By-law No. 2025-53

Conclusion:

The CAT 420 backhoe offers the most competitive pricing, the strongest warranty package, and superior
customer support, including a comprehensive maintenance plan. These advantages, combined with the
predictable costs provided through leasing, make CAT the most suitable choice to meet the Township’s
operational and financial needs. Staff therefore recommend that Council award the contract to CAT for the
purchase of one backhoe.

Respectfully submitted by: Reviewed by:
» AEGIEE : B
Thomas Stoneman, Public Works Superintendent Karlee Britton, Clerk/Administrator

Attachments: none.
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Financial Analysis

The CaterPillar offered various options regarding the CAT Backhoe model 420. Given below
is financial analysis of various options:

CAT Backhoe Acquisition Options - Comparison Table

Budget Impact

Remaining $9,000
funded through levy

$25,000 budgeted in
2025 Case Backhoe
maintenance +
$5,000-$6,000
annually more
$25,000 budgeted in
2025 Case Backhoe
maintenance +
$5,000-$6,000
annually more

182.8k

164.7k

Residual Impact on
Option TotalCost Interest Paid P
Value Reserve
$208,982 $104,491 -5
) Reduces
Cash (with year term
Purchase extended " gease.p el
' $200,000
warranty) year term
5Year Reserve
$164,685.00 $  42,913.00 $ 81,100.00 o
Lease remains intact
6-Year Reserve
$182,832.40 $  49,860.48 $69,900.00 o
Lease remains intact
209k
208.98k
156.74k
=)
S
% 10449k
Y
8
52.25k

B Cash Purchase

B 5-Year Lease

Cash Purchase

5-Year Lease

Option

B 6-Year Lease

6-Year Lease

Pros

No interest
payments; full
ownership upfront

Spreads cost over
time; minimal
budgetimpact

Lower annual

payments; preserves

reserve

Cons

Reserve
depletion limits
funding for
Hardies Road
Project

Higher overall
costcompared
to cash
purchase

preserves
reserveEven
higher total cost;
longer
commitment




Recommendation

After reviewing all options, the 6-year lease (as discussed in the November 21, 2025,
capital budget meeting) remains the most practical choice for the following reasons:

Preserves Reserves: By avoiding a large cash outlay, we maintain $200,000 in the
Equipment/Vehicle reserve, enabling funding for the Hardies Road Project in 2026.

Budget Stability: Lease payments are spread over time, minimizing annual budget
impact and avoiding significant levy increases.

Flexibility: At the end of the lease term, we can reassess whether to purchase or
lease a new backhoe based on future needs and financial position.

Lower Immediate Cost: Compared to a cash purchase, leasing avoids depleting
reserves and provides predictable payments.

Sale of Case : Transfer the amount to Equipment/Vehicle reserve account.

While the cash purchase offers savings on interest, it would severely limit our ability to
address critical infrastructure priorities. Therefore, the lease option aligns best with our
strategic goal of prioritizing road improvements while maintaining financial flexibility.



Recommendation

After reviewing all options, the 6-year lease (as discussed in the November 21, 2025,
capital budget meeting) remains the most practical choice for the following reasons:

« Preserves Reserves: By avoiding a large cash outlay, we maintain $200,000 in the
Equipment/Vehicle reserve, enabling funding for the Hardies Road Project in 2026.

o Budget Stability: Lease payments are spread over time, minimizing annual budget
impact and avoiding significant levy increases.

o Flexibility: At the end of the lease term, we can reassess whether to purchase or
lease a new backhoe based on future needs and financial position.

+ Lower Immediate Cost: Compared to a cash purchase, leasing avoids depleting
reserves and provides predictable payments.

While the cash purchase offers savings on interest, it would severely limit our ability to
address critical infrastructure priorities. Therefore, the lease option aligns best with our
strategic goal of prioritizing road improvements while maintaining financial flexibility.



Date

Nov-24-25
Nov-24-25
Dec-24-25

Jan-24-26
Feb-24-26
Mar-24-26
Apr-24-26
May-24-26
Jun-24-26
Jul-24-26
Aug-24-26
Sep-24-26
Oct-24-26
Nov-24-26
Dec-24-26

Jan-24-27
Feb-24-27
Mar-24-27
Apr-24-27
May-24-27
Jun-24-27
Jul-24-27
Aug-24-27
Sep-24-27
Oct-24-27
Nov-24-27
Dec-24-27

Jan-24-28
Feb-24-28
Mar-24-28
Apr-24-28
May-24-28
Jun-24-28
Jul-24-28
Aug-24-28
Sep-24-28
Qct-24-28
Nov-24-28
Dec-24-28

Jan-24-29
Feb-24-29

4974106

Transaction Number

Customer

Model!

Serial Number
Number of Startin
Pa')(nr:::ts Balancg

0 0

1 202,872.00

2 200,127.25

3 198,381.47

4  196,626.97

5 194,863.72

6 193,091.66

7 191,310.76

8  189,520.97

9 187,722.25
10  185,914.55
11 184,097.82
12 182,272.02
13 180,437.11
14 178,593.04
15 176,739.77
16 174,877.25
17 173,005.43
18 171,124.27
19 169,233.72
20 167,333.73
21 165,424.25
22 163,505.24
23 161,576.65
24 159,638.44
25 157,690.55
26 155,732.94
27 153,765.56
28 151,788.36
29 149,801.29
30 147,804.30
31 145,797.34
32 143,780.38
33 141,753.31
34 139,716.15
35 137,668.82
36 135,611.27
37 133,543.45
38 131,465.30
39 129,376.78
40 127,277.84

Amortization Schedule

4974106
MCKELLAR TOWNSHIP
420-07 Backhoe Loader

Loan Payments Residual Principal Interest
202,872.00 0 0 0 0
0 2,744.75 0.00 2,744.75 0.00
0 2,744.75 0.00 1,745.78 998.97
5,489.50 0.00 4,490.53 998.97
0.00 2,744.75 0.00 1,754.50 990.25
0 2,744.75 0.00 1,763.25 981.50
0 2,744.75 0.00 1,772.06 972.69
0 2,744.75 0.00 1,780.90 963.85
0 2,744.75 0.00 1,789.79 954.96
0 2,744.75 0.00 1,798.72 946.03
0 2,744.75 0.00 1,807.70 937.05
0 2,744.75 0.00 1,816.73 928.02
0 2,744.75 0.00 1,825.80 918.95
0 2,744.75 0.00 1,834.91 909.84
0 2,744.75 0.00 1,844.07 900.68
0 2,744.75 0.00 1,853.27 891.48
32,937.00 0.00 21,641.70  11,295.30
0.00 2,744.75 0.00 1,862.52 882.23
0 2,744.75 0.00 1,871.82 872.93
0 2,744.75 0.00 1,881.16 863.59
0 2,744.75 0.00 1,890.55 854.20
0 2,744.75 0.00 1,899.99 844.76
0 2,744.75 0.00 1,909.48 835.27
0 2,744.75 0.00 1,919.01 825.74
0 2,744.75 0.00 1,928.59 816.16
0 2,744.75 0.00 1,938.21 806.54
0 2,744.75 0.00 1,947.89 796.86
0 2,744.75 0.00 1,957.61 787.14
0 2,744.75 0.00 1,967.38 777.37
32,937.00 0.00 22,974.21 9,962.79
0.00 2,744.75 0.00 1,977.20 767.55
0 2,744.75 0.00 1,987.07 757.68
0 274475 0.00 1,996.99 747.76
0 2,744.75 0.00 2,006.96 737.79
0 2,744.75 0.00 2,016.98 727.77
0 274475 0.00 2,027.05 717.70
0 2,744.75 0.00 2,037.16 707.59
0 2,744.75 0.00 2,047.33 697.42
0 2,744.75 0.00 2,057.55 687.20
0 2,744.75 0.00 2,067.82 676.93
0 2,744.75 0.00 2,078.15 666.60
0 2,744.75 0.00 2,088.52 656.23
32,937.00 0.00 24,388.78 8,548.22
0.00 2,744.75 0.00 2,098.94 645.81
0 2,744.75 0.00 2,109.42 635.33

Caterpillar Financial Services Limited

Interest Rate

0
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%

Ending
Balance

202,872.00
200,127.25
198,381.47

196,626.97
194,863.72
193,081.66
191,310.76
189,520.97
187,722.25
185,914.55
184,097.82
182,272.02
180,437.11
178,593.04
176,739.77

174,877.25
173,005.43
171,124.27
169,233.72
167,333.73
165,424.25
163,505.24
161,576.65
159,638.44
157,690.55
155,732.94
1563,765.56

151,788.36
149,801.29
147,804.30
145,797.34
143,780.36
141,7563.31
139,716.15
137,668.82
135,611.27
133,543.45
131,465.30
129,376.78

127,277.84
125,168.42
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Mar-24-29
Apr-24-29
May-24-29
Jun-24-29
Jul-24-29
Aug-24-29
Sep-24-29
Oct-24-29
Nov-24-29
Dec-24-29

Jan-24-30
Feb-24-30
Mar-24-30
Apr-24-30
May-24-30
Jun-24-30
Jul-24-30
Aug-24-30
Sep-24-30
Oct-24-30
Nav-24-30

total

4974106

41
42
43
44
45
48
47
48
49
50

51
52
53
54
55
56
57
58
59
60
61

125,168.42
123,048.47
120,917.94
118,776.77
116,624.91
114,462.31
112,288.92
110,104.68
107,909.54
105,703.44

103,486.33
101,258.15
99,018.85
96,768.37
94,506.65
92,233.65
89,949.30
87,663.55
85,346.34
83,027.61
80,697.19

0 2,744.75 0.00 2,119.95 624.80
0 2,744.75 0.00 2,130.53 614.22
0 2,744.75 0.00 2,141.17 603.58
0 2,744.75 0.00 2,151.86 592.89
0 2,744.75 0.00 2,162.60 582.15
0 2,744.75 0.00 2,173.39 571.36
0 2,744.75 0.00 2,184.24 560.51
0 2,744.75 0.00 2,195.14 549.61
0 2,744.75 0.00 2,206.10 538.65
0 2,744.75 0.00 2,217.11 527.64
32,937.00 0.00 25,890.45 7,046.55

0.00 2,744.75 0.00 2,228.18 516.57
0 2,744.75 0.00 2,239.30 505.45
0 2,744.75 0.00 2,250.48 494.27
0 2,744.75 0.00 2,261.72 483.03
0 2,744.75 0.00 2,273.00 471.75
0 2,744.75 0.00 2,284.35 460.40
0 2,744.75 0.00 2,295.75 449.00
0 2,744.75 0.00 2,307.21 437.54
0 2,744.75 0.00 2,318.73 426.02
0 2,744.75 0.00 2,330.42 414.33
0 0.00 81.100.00 80.697.19 402.81
27,447.50 81,100.00 103,486.33 5,061.17
164,685.00 81,100.00 202,872.00 42,913.00

Caterpillar Financial Services Limited

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

123,048.47
120,917.94
118,776.77
116,624.91
114,462.31
112,288.92
110,104.68
107,909.54
105,703.44
103,486.33

101,258.15
99,018.85
96,768.37
94,506.65
92,233.65
89,949.30
87,653.55
85,346.34
83,027.61
80,697.19

0.00
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Date

Nov-24-25
Nov-24-25
Dec-24-25

Jan-24-26
Feb-24-26
Mar-24-26
Apr-24-26
May-24-26
Jun-24-26
Jul-24-26
Aug-24-26
Sep-24-26
Oct-24-26
Nov-24-26
Dec-24-26

Jan-24-27
Feb-24-27
Mar-24-27
Apr-24-27
May-24-27
Jun-24-27
Jul-24-27
Aug-24-27
Sep-24-27
Oct-24-27
Nov-24-27
Dec-24-27

Jan-24-28
Feb-24-28
Mar-24-28
Apr-24-28
May-24-28
Jun-24-28
Jul-24-28
Aug-24-28
Sep-24-28
Oct-24-28
Nov-24-28
Dec-24-28

Jan-24-29
Feb-24-29

4974106

Transaction Number

Customer
Model
Serial Number
Number of .
Startin
Pa%r:::ts Bala ncz
0 0
1 202,872.00
2 200,332.66
3  198,793.31
4 197,246.28
5 195,691.53
6 194,129.02
7 192,558.71
8  190,980.56
9  189,394.53
10  187,800.58
11 186,198.68
12 184,588.78
13 182,970.85
14  181,344.84
15 179,710.71
16 178,068.43
17 176,417.95
18 174,759.23
19 173,092.23
20 171,416.91
21 169,733.23
22 168,041.14
23 166,340.60
24 164,631.58
25 162,914.03
26 161,187.90
27  159,453.16
28 157,709.76
29  155,957.65
30 154,196.80
31 152,427.16
32 150,648.68
33  148,861.33
34  147,065.06
35 145,259.82
36  143,445.57
37 141,622.26
38 139,789.85
39 137,948.29
40  136,097.54

Amortization Schedule

4974106
MCKELLAR TOWNSHIP
420-07 Backhoe Loader

Loan Payments Residual Principal Interest
202,872.00 0 0 0 0
0 2,539.34 0.00 2,5639.34 0.00
0 2,539.34 0.00 1,539.35 999.99
5,078.68 0.00 4,078.69 999.99
0.00 2,5639.34 0.00 1,547.03 992.31
0 2,539.34 0.00 1,564.75 984.59
0 2,539.34 0.00 1,562.51 976.83
0 2,539.34 0.00 1,570.31 969.03
0 2,539.34 0.00 1,578.15 961.19
0 2,539.34 0.00 1,586.03 953.31
0 2,639.34 0.00 1,593.95 945.39
0 2,539.34 0.00 1,601.90 937.44
0 2,539.34 0.00 1,609.90 929.44
0 2,539.34 0.00 1,617.93 921.41
0 2,539.34 0.00 1,626.01 913.33
0 2,539.34 0.00 1,634.13 905.21
30,472.08 0.00 19,08260  11,389.48
0.00 2,539.34 0.00 1,642.28 897.06
0 2,539.34 0.00 1,650.48 888.86
0 2,539.34 0.00 1,658.72 880.62
0 2,539.34 0.00 1,667.00 872.34
0 2,539.34 0.00 1,675.32 864.02
0 2,539.34 0.00 1,683.68 855.66
0 2,539.34 0.00 1,692.09 847.25
0 2,539.34 0.00 1,700.54 838.80
0 2,539.34 0.00 1,709.02 830.32
0 2,539.34 0.00 1,717.55 821.79
0 2,539.34 0.00 1,726.13 813.21
0 2,539.34 0.00 1,734.74 804.60
30,472.08 0.00 20,257.55  10,214.53
0.00 2,539.34 0.00 1,743.40 795.94
0 2,539.34 0.00 1,752.11 787.23
0 2,539.34 0.00 1,760.85 778.49
0 2,539.34 0.00 1,769.64 769.70
0 2,539.34 0.00 1,778.48 760.86
0 2,539.34 0.00 1,787.35 751.99
0 2,539.34 0.00 1,796.27 743.07
0 2,539.34 0.00 1,805.24 734.10
0 2,539.34 0.00 1,814.25 725.09
0 2,539.34 0.00 1,823.31 716.03
0 2,5639.34 0.00 1,832.41 706.93
0 2,539.34 0.00 1,841.56 697.78
30,472.08 0.00 21,504.87 8,967.21
0.00 2,539.34 0.00 1,850.75 688.59
0 2,539.34 0.00 1,859.99 679.35

Caterpillar Financial Services Limited

Interest Rate

0
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%

Ending
Balance

202,872.00
200,332.66
198,793.31

197,246.28
195,691.53
194,129.02
192,558.71
190,980.56
189,394.53
187,800.58
186,198.68
184,588.78
182,970.85
181,344.84
179,710.71

178,068.43
176,417.95
174,759.23
173,092.23
171,416.91
169,733.23
168,041.14
166,340.60
164,631.58
162,914.03
161,187.90
159,453.16

157,709.76
155,957.65
154,196.80
152,427.16
150,648.68
148,861.33
147,065.06
145,259.82
143,445.57
141,622.26
139,789.85
137,948.29

136,097.54
134,237.55
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Mar-24-29
Apr-24-29
May-24-29
Jun-24-29
Jul-24-29
Aug-24-29
Sep-24-29
Oct-24-29
Nov-24-29
Dec-24-29

Jan-24-30
Feb-24-30
Mar-24-30
Apr-24-30
May-24-30
Jun-24-30
Jul-24-30
Aug-24-30
Sep-24-30
Oct-24-30
Nov-24-30
Dec-24-30

Jan-24-31
Feb-24-31
Mar-24-31
Apr-24-31
May-24-31
Jun-24-31
Jul-24-31
Aug-24-31
Sep-24-31
Oct-24-31
Nov-24-31

total

4974106

41
42
43
44
45
46
47
48
49
50

51
52
53
54
55
56
57
58
59
60
61
62

63
64
65
66
67
68
69
70
7
72
73

134,237.55
132,368.28
130,489.68
128,601.70
126,704.30
124,797.42
122,881.03
120,955.07
119,019.50
117,074.26

115,119.31
113,154.61
111,180.10
109,195.73
107,201.46
105,197.23
103,183.00
101,158.71
99,124.32
97,079.77
95.026.02
92,960.01

90,884.69
88,799.01
86,702.92
84,596.37
82,479.31
80,351.68
78,213.43
76,064.50
73,904.85
71,734.42
69,552.82

0 2,539.34 0.00 1,869.27 670.07
0 2,539.34 0.00 1,878.60 660.74
0 2,539.34 0.00 1,887.98 651.36
0 2,539.34 0.00 1,897.40 641.94
0 2,539.34 0.00 1,906.88 632.46
0 2,539.34 0.00 1,916.39 622.95
0 2,539.34 0.00 1,925.96 613.38
0 2,539.34 0.00 1,936.57 603.77
4] 2,539.34 0.00 1,945.24 594.10
0 2,539.34 0.00 1,954.95 584.39
30,472.08 0.00 22,828.98 7,643.10

0.00 2,539.34 0.00 1,964.70 574.64
4] 2,539.34 0.00 1,974.51 564.83
4] 2,539.34 0.00 1,984.37 554.97
0 2,539.34 0.00 1,994.27 545.07
0 2,539.34 0.00 2,004.23 535.11
0 2,539.34 0.00 2,014.23 526.11
0 2,539.34 0.00 2,024,29 515.05
0 2,539.34 0.00 2,034.39 504.95
0 2,639.34 0.00 2,044.55 494.79
0 2,539.34 0.00 2,054.75 484.59
4] 2,539.34 0.00 2,065.01 474.33
0 2,539.34 0.00 2,075.32 464.02
30,472.08 0.00 24,234.62 6,237.46

0.00 2,539.34 0.00 2,085.68 453.66
0 2,539.34 0.00 2,096.09 443.25
0 2,539.34 0.00 2,106.55 432.79
0 2,539.34 0.00 2,117.06 422.28
0 2,539.34 0.00 2,127.63 411.71
0 2,539.34 0.00 2,138.25 401.09
0 2,639.34 0.00 2,148.93 390.41
0 2,539.34 0.00 2,159.65 379.69
0 2,539.34 0.00 2,170.43 368.91
0 2,539.34 0.00 2,181.60 357.74
0 0.00 69,900.00 69,552.82 347.18
25,393.40 69,900.00 90,884.69 4,408.71
182,832.48 69,900.00 202,872.00 49,860.48

Caterpillar Financial Services Limited

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%
5.99%

132,368.28
130,489.68
128,601.70
126,704.30
124,797.42
122,881.03
120,955.07
119,019.50
117,074.26
115,119.31

113,154.61
111,180.10
109,195.73
107,201.46
105,197.23
103,183.00
101,158.71
99,124.32
97,079.77
95,025.02
92,960.01
90,884.69

88,799.01
86,702.92
84,596.37
82,479.31
80,351.68
78,213.43
76,064.50
73,904.85
71,734.42
69,552.82

0.00
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ITEM 19.1
THE CORPORATION OF THE TOWNSHIP OF MCGARRY
P.O. BOX 99
VIRGINIATOWN, ON. POK 1X0
: 705-634-2145, Fax 705-634-2700
I MOVED BY COUNCILLOR: SECONDED BY COUNCILLOR: RESOLUTION # 44 + _.f',hf-'_ ) .
| O Louanne Caza CJ Louanne Caza / i
O Elaine Fic [ Elaine Fic DATE October 14, 2025 |
3 Annie Keft <~ O Annie Keft |
-” [ Francine Plante O Francine Plante

00 Mayor Culhane OO0 Mayor Culhane

WHEREAS the Province of Ontario. through the Ministry of Natural Resources and Forestry. plans to begin aerial
spraying of glyphosate-based herbicides starting on or before August 10", 2025. in the Timiskaming Forest: and

‘ WHEREAS the Timiskaming Forest covers a significant portion of the Municipality of McGarry and neighbouring
municipalities and this activity may impact residents and ecosystem: and |

‘ WHEREAS new scientific evidence published since Health Canada’s last assessment of glyphosate in 2017 has |
linked glyphosate-based end-use products to cancer. metabolic and neurological diseases’ reproductive toxicity. and '

ecosystem harm: and

WHEREAS the Province of Quebec banned the use of glyphosate for forestry purposes in 2001 and replaced aerial
herbicide spraying with manual forest thinning as a safer alternative forest management method: and

WHEREAS many residents have expressed concern regarding the potential environmental and public health risks |
‘ associated with acrial spraying of glyphosate-based herbicides:

NOW THEREFORE BE IT RESOLVED THAT the Council of the Township of McGarry formally reguests that |
Honorable Mike Harris Jr.. Minister of Natural Resources and Forestry. reconsider the planned use of glyphosate-
based herbicides in the Timiskaming Forest and suspend the aerial spraying initiative until further independent
research and update risk assessment are completed and reviewed: and
‘ BE IT FURTHER RESOLVED THAT this resolution be forwarded to:
| The Honorable Mike Harris Jr.. Minister of Natural Resources and Forestry
The Honorable Sylvia Jones™ Minister of Health
MPP John Vanthof. Timiskaming-Cochrane
AMO (Association of Municipalities of Ontario)

| FONOM (Federation of Northern Ontario Municipalities)

All municipalities within Northeastern Ontarto




Recorded vote requested by . I declare this motion

. S For Against O€arried .

[ Councillor Louanne Caza _ O Lost / Defeated ; I
Councillor Elaine Fic ) | | ‘ O Deferred to: : __(enter date)
Councillor Annie Keft Because: . _ .
Councillor Francine Plante | 0O Referred to: _ . __ {enter body)
Mayor Bonita Culhane | Expected response: {enter date)

Disclosure of Pecuniary Interest *

*Disclosed hisfher (their) interest(s), abstained from discussion and did not vote on this question,




f'l'-\._
=

21 Church Sireal
Dunchurch, Ontaria POA 150
| S—m—TY o Phone: T05-380-2466 - Fax: TOS-288- 1855
mu[es':ﬂne www wiulostone o
E-mall: infodwhitosions ca
Resolution No. 2025-331

Moved by: Councillor Bray
Seconded by: Councillor Woods

112 Resolution of Support: West Nipissing request to suspend spraying of
Glyphosate

WHEREAS on August 12, 2025 Council of the Municipality of West Nipissing passed
Resolution 2025-263 requesting reconsideration of the planned use of glvphosate-based
herbicides;

BE IT RESOLVED THAT the Council of the Municipality of Whitestone declares their support
for the Municipality of West Nipissing, urging the province to reconsider the planned use of
glyphosate-based herbicides and suspend aerial spraying until research is completed and
reviewed; and
THAT this resolution be forwarded to:

. Premier Doug Ford

#  The Honourable Mike Harris Ir., Minister of Natural Resources and Forestry

Carricd






ITEM 19.2
377, rue Bank Street CUPW respectfully acknowledges this office

. is located on the traditional unceded territory
c u lz w St t I) gtltz‘gla ’6?:: ?:;Ig 7;328P 1Y3 of the Anishinaabeg People.

Le STTP reconnaft, en tout respect, que son

fax/téléc. 613 563 7861 bureau est situé sur le territoire traditionnel!
www.cupw-sttp.org et non cédé des peuples anishinaabés.
BY EMAIL AND MAIL

September 23, 2025

Reeve David Moore

Township of McKellar OCT 2 1 2025
PO Box 69 701 Hwy 124

McKellar ON P0G 1CO

Dear Reeve Moore,

Re: Upcoming Mandate Review of Canada Post Could Affect Jobs and Services in Your
Community

| am writing you to let you know that the Federal Government is planning a mandate review of
Canada Post from October 2025 to March 2026. At this time, we do not have details regarding the
format, process or terms of reference. We are very concerned that there is no guarantee of public or

stakeholder consultation (please see enclosure).

| had written you earlier this year about the Industrial Inquiry Commission (IIC) launched to review
negotiations between Canada Post and our union. Unfortunately, it examined issues that were
beyond collective bargaining and made some recommendations for drastic service cuts. Notably,
these were in the form of post office closures and to resume conversion to community mailboxes -
something the first Liberal Government after Harper was elected to stop.

CUPW’s recommendations for expanded services, including things like postal banking, seniors
check ins, community hubs, the reinstatement of an improved Food Mail Program, were rejected as
a means to immediately address the financial challenges faced by Canada Post. This, despite the
fact that many individuals, municipalities and organizations have supported our efforts over the

years.

Canada Post also used the |IC to set up its demands for regulatory changes that could form the
basis of the mandate review. We believe that regulatory changes should only be examined after
Canada Post returns to stabilized operations, the fullimpact of the January 2025 stamp price
increase is realized, and when parcel volumes reflect sectoral demand.

Canadians deserve to have their say on a public service they own. Our Federal Government must
respect their voice, their needs, their communities, including those in rural, remote and Northern
locations, workers and their rights, and safeguard public services and jobs — not try to quietly erode
them.

I am asking your municipality to:
1) Pass a resolution asking for a delay on this mandate review,
2) Askthe Government to commit to a fully transparent, public process involving input and
hearings from all stakeholders in all regions, and;

Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
Syndicat des travailleurs et travailleuses des postes La kutte continue R1579 S




377, rue Bank Street CUPW respectfully acknowledg‘es this office

. is located on the traditional unceded territory
c u w s tt Ottawa, Ontario K2P 1Y3 of the Anishinaabeg People.
tel./tél. 613 236 7238 .
Le STTP reconnail, en tout respect, que son

fax/téléc. 613 563 7861 bureau est situé sur le territoire traditionnel
www.cupw-sttp.org et non cédé des peuples anishinaabés.

3) Make a written and/or oral submission to the upcoming mandate review - if you have the
capacity and depending upon how the review is structured.

Should you have any questions or concerns, please feel free to reach out to me via Vanessa Murenzi
at vmurenzi@cupw-sttp.org

Thank you for your attention to this matter.

Sincerely,

Jan Simpson
National President
Canadian Union of Postal Workers

Encl.
PS - We are pleased to see some municipal-level pushback around the unilateral change in delivery

practice for the red flags on rural mailboxes. This has raised concerns, in particular for elderly
residents and those with mobility issues, who now have to go to their mailbox to check for mail.

c.C.:
National Executive Board
Regional Executive Committees
CUPW Locals
CUPW Specialists
/mlg cope 225
Canadian Union of Postal Workers The struggle continues

Syndicat des travailleurs et travailleuses des postes La futte continue



377, rue Bank Street

cuew Sttp Ottawa, Ontario K2P 1Y3
tel./tél. 613 236 7238
fax/téléc. 613 563 7861
wWww.cupw-sttp.org

Appendix A

Canada Post Corporation Review

CUPW respectfully acknowledges this office
is located on the traditional unceded territory
of the Anishinaabeg People.

Le STTP reconnait, en tout respect, que son
bureau est situé sur le territoire traditionnef
et non cédé des peuples anishinaabés.

Notionally, public consultations may be undertaken to consider the Canadian Postal Service
Charter (2009) and to get a pulse on Canadians' needs and use of the postal service. Should
engagement be necessary, the goal would be obtain [sic] views from Canadians and stakeholders to
redefine the government's service-oriented vision for Canada Post, in a context where the postal
industry landscape has changed, the needs of Canadians have evolved, and the volume of mail and
letters has declined significantly to the point where Canada Post's sustainability has been

undermined.

Source:; Secretariat, Treasury Board of Canada. 2025. “Consulting with Canadians.” Canada.ca.

tps://www.can .ca/en/gover nt/system/consultations/ ti

nadians.htmt.

Accessed September 5, 2025. Search term “Canada Post Corporation Review”

Canadian Union of Postal Workers The struggle continues

CLC/CTC - FTQ - UNI

Syndicat des travaﬁeurs et travailleuses des postes La hutte continue
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Federal Government Plan: Canada Post Corporation Review

WHEREAS the Federal Government has announced a planned Canada Post Corporation Review
from October 1, 2025 to March 31, 2026 as follows:

Notionally, public consultations may be undertaken to consider the Canadian Postal
Service Charter (2009) and to get a pulse on Canadians' needs and use of the postal service.
Should engagement be necessary, the goal would be obtain [sic] views from Canadians and
stakeholders to redefine the government's service-oriented vision for Canada Post, in a
context where the postal industry landscape has changed, the needs of Canadians have
evolved, and the volume of mail and letters has declined significantly to the point where
Canada Post's sustainability has been undermined.’

WHEREAS the current plan does not ensure that there will be any public consultation or
engagement with all stakeholders, and the process and terms of reference for the mandate review

have yet to be announced.

WHEREAS the recent Industrial Inquiry Commission report recommended service cuts in the form
of post office closures and the reintroduction of the community mailbox conversion plans of the
last Federal Conservative government.

WHEREAS it will be crucial for the mandate review to hear the views from municipalities on key
issues, including maintaining Canada Post as a public service, the importance of maintaining the
moratorium on post office closures, improving the Canadian Postal Service Charter, home mail
delivery, parcel delivery, keeping daily delivery, improving postal banking, greening Canada Post, EV
charging stations, food delivery, improving delivery to rural, remote and Indigenous communities,
and developing services to assist people with disabilities and help older Canadians to remain in
their homes for as long as possible - and at the same time, helping to ensure that good jobs stay in
their communities and that Canada Post can remain financially self-sustaining.

THEREFORE, BE IT RESOLVED that (name of municipality) formally writes the Minister of
Government Transformation, Public Works and Procurement, Joél Lightbound, to demand that no
mandate review takes place until Canada Post returns to stabilized operations, until the fullimpact
of the stamp price increase is realized, and until parcel volumes reflect sectoral demand.

THEREFORE, BE IT RESOLVED that (name of municipality) will include in its letter to Minister
Lightbound that any review of Canada Post and the Canadian Postal Service Charter must be done
through a full and thorough transparent public review of Canada Post, including public hearings,
with all key stakeholders, in every region of Canada.

THEREFORE, BE IT RESOLVED that (name of municipality) wilt make a written submission and/or
participate in hearings to provide inputin the upcoming mandate review of Canada Post.

1 Secretariat, Treasury Board of Canada. 2025. “Consulting with Canadians.” Canada.ca.
https://www.canada.ca/en/government/system/consultations/consuttingcanadians.html. Accessed
September 5, 2025. Search term “Canada Post Corporation Review”



MAILING INFORMATION

1) Please send your resolution to the Minster responsible for Canada Post, and your Member of
Parliament:

e Joél Lightbound, Federal Minister of Government Transformation, Public Works and
Procurement, House of Commons, Ottawa, Ontario, K1A 0A6
o Your Member of Parliament

Note: Mail may be sent postage-free to any member of Parliament. You can get your MP’s name,
phone number and address by going to the Parliament of Canada website at
https://www.ourcommons.ca/Members/en

2) Please send copies of your resolution to:

e Jan Simpson, President, Canadian Union of Postal Workers, 377 Bank Street, Ottawa,
Ontario, K2P 1Y3

e Rebecca Bligh, President, Federation of Canadian Municipalities, 24 Clarence St, Ottawa,
Ontario, KIN 5P3

Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
Syndicat des travailleurs et travailleuses des postes La lutte continue '






ITEM 20.3

CORPORATION OF THE
TOWNSHIP OF MCKELLAR
DATE: December 3, 2024 RESOLUTION No. ﬂg7
) & o AGENDA ITEM No. 20.1.
Moved by: A( A)g{,éwj %@L
Seconded by: /A .

BE IT RESOLVED THAT the Council of the Corporation of the Township of McKellar does hereby
authorize the Treasurer to transfer surplus funds as of December 31, 2024, remaining in the following
operating budgets to their respective reserve account:

2024 Recreation Committee operating budget to the Recreation Committee reserve account; and

2024 Historical Committee operating budget to the St. Stephens/Hemlock Church capital reserve
account; and

2024 Fire Department operating/capital budget to reserve account; and

FURTHER THAT these transfers occur annually, without a resolution from Council, moving forward.

Carried / Defeated Deferr_e_djl ~ (./L
Q )
e

David Mooréﬂ,'l\'ll'ayor

DIVISION VOTE
YEA NAY ABSTAIN ABSENT

Councillor Morley Haskim
Councillor Mike Kekkonen
Councillor Nick Ryeland
Councillor Debbie Zulak
Mayor David Moore






Page 0 of 8

ITEM 21.1

CORPORATION OF THE TOWNSHIP OF MCKELLAR

BY-LAW NO. 2025-52

Being a By-law to Establish a Public Notice Policy

WHEREAS Section 270 of the Municipal Act, 2001, S.0. 2001, c.25, as amended, states

that a municipality shall adopt and maintain a policy with respect to the circumstances in
which the municipality shall provide notice to the public, and, if notice is to be provided, the
form, manner and times notices shall be given; and

WHEREAS Sections of the Municipal Act, 2001 require a municipality to give notice to the
public generally of its intention to pass certain by-laws, notice of the holding of certain
required public meetings, and notice of other matters; and

WHEREAS the Corporation of the Township of McKellar deems it advisable to set out
reasonable minimum requirements for those actions by the municipality for which the notice
requirements are not prescribed under the provisions of the Act or its regulations; and

WHEREAS the Council of the Corporation of the Township of McKellar deems it advisable to
establish a public notice policy;

NOW THEREFORE the Council of the Corporation of the Township of McKellar hereby
enacts as follows:

1. THAT the Public Notice Policy, attached hereto as Schedule ‘A’ and forming
part of this by-law is hereby adopted.

2. THAT if a section of this by-law is found invalid by a court of competent jurisdictions,
such section shall be deemed severable, and all other sections of this by-law shall
remain in force and effect.

3. THAT By-laws No. 2003-04 and 2011-11, along with any and all amendments thereto,
are hereby repealed in their entirety.

4, THAT this By-law shall come into force and take effect upon the date of its passing.

READ a FIRST and SECOND time this 4™ day of November , 2025.

David Moore, Mayor Karlee Britton, Clerk Administrator

READ a THIRD time and PASSED in OPEN COUNCIL this day of , 2025,

David Moore, Mayor

Karlee Britton, Clerk Administrator
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Schedule ‘A’ to By-law 2025-52
The Township of McKellar Public Notice Policy

Purpose

The Corporation of the Township of McKellar acknowledges the importance of having an
informed public. The Township of McKellar is an accountable and transparent organization
that believes that its residents should be made aware of the business of the municipality.
Section 270 of the Municipal Act, 2001 affirms that the municipality shall adopt and maintain
a policy with respect to the circumstances in which the municipality shall provide notice to
the public and, if notice is to be provided, the form, manner and times notice shall be given.

Policy Statement

This Policy describes the circumstances in which notice shall be provided to the public and
the form, manner, and times notice shall be given as required under section 270(1) 4 of the
Municipal Act, 2001, S.O. 2001, c.25.

Scope

This policy applies to public notices issued by the Corporation of the Township of McKellar,
pursuant to the Municipal Act, 2001, with the following exceptions:

1. Where notice is otherwise prescribed by statute, regulation, by-law or other policy;

2. The requirements of notice are prescribed in another policy, resolution or by-law;

3. Where Council directs an alternate form or manner of public notice or deems that notice
is not required.

Definitions (as they apply in this By-law)

“Clerk” means the Municipal Clerk/Administrator for the Corporation of the Township of
McKellar.

“Council” means the Council of the Corporation of the Township of McKellar.
“Day” means calendar days including Saturdays, Sundays and holidays.
“Municipal Act” means the Municipal Act, 2001, S.0. 2001, c.25, as amended.

“Newspaper”
means the for the purposes of the Township of McKellar, “newspaper” refers to a digital news
publication that serves the local community and surrounding area. As the local area does not
have a print newspaper, “ParrySound.com’’, a digital publication operated by Metroland
Media, is recognized as the Township’s sole local newspaper for the purpose of publishing
official notices.

“Notice” means a written, printed, electronic, published, or posted notification or
announcement.

“Posted” means the erection of a physical sign in the vicinity of the lands that are subject to
the notice.

“Public Notices” means the subdirectory of the Township of McKellar’s website where
notices are electronically disseminated to the public
(https://www.mckellar.ca/en/news/public-notices.aspx? mid =42112)

“Published” means published on the Website, or in the “Newspaper”, as required.

“Registered Mail” means registered mail that requires the recipient to sign for it and is
delivered by Canada Post or a courier service.

“Social Media” refers to the Corporation of the Township of McKellar’s official accounts on
internet-based technologies and sites specifically designed for the public dissemination of
information, new, opinions, and other matters of interest in a freely available manner. These
include but are not limited to, Facebook.

“Subject Matter” means the issue, measure, requirement, meeting or other matter in
respect of which a notice is being given.

“Township” shall mean the Corporation of the Township of McKellar.
“Website” means the official Corporation of the Township of McKellar’s internet website.


https://www.mckellar.ca/en/news/public-notices.aspx?_mid_=42112
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Policy
1. Application

Where the Township is required to give Public Notice under a provision of the Municipal Act,
Ontario Regulation or the Planning Act, the notice shall be given in a form and manner
and at times indicated in this By-Law unless;

e The Act, another statute, or a regulation prescribes or permits otherwise;
¢ The requirements of notice are prescribed in another policy, resolution or by-law;

e Council directs that other public notice is to be given as the Council considers
necessary in the circumstances, upon adoption of a resolution of Council.

The form, manner and timing for giving of notice as set out in this By-Law shall be deemed
to be the minimum requirement and nothing in this By-Law shall prevent the use of more
comprehensive methods of Notice or for providing for a longer notice period. Wherever
possible, public notice should be written in plain language in a manner that promotes
openness and engagement from members of the public.

The Township’s Accessibility Policy shall be followed to ensure that the notices are produced
and published/posted in clear language and in such a way to be in an accessible format
thereby reducing barriers to the public.

2. Provision of Notice

Where the Township is required to give public notice or notice to other parties pursuant to a
provision of the Municipal Act, or where Council deems it appropriate to prescribe notice to
the public or other parties, notice shall be given pursuant to Appendix “A” attached hereto.

The provision of notice shall primarily be by publishing to the Township’s website; however,
notice may also be provided in the form of direct delivery, including hand delivery, direct
mail, email, newspapers, location signs, radio and television (e.g. media releases).

A public notice given under this provision utilizing the municipal website shall be sufficient
even if the Township of McKellar website is not accessible at all times during the public
notice period.

Notwithstanding the provisions of this By-Law to the contrary, section 2 shall not be
applicable where:

2.1.  The Municipal Act, or another Act or regulations, prescribe specific notice
requirements; or

2.2.  The Council of the Township of McKellar directs that public notice be given in a
manner different from the public notice provisions of paragraph 2.

3. Timing of Notice

Where notice of intention to pass a by-law or notice of public meeting is required to be given,
such notice shall be provided in the time frame prescribed in the legislation or its regulations
and if it is not prescribed, notice shall be given pursuant to Appendix “"A” as attached.

4, Minimum Requirements

This policy sets out the minimum requirements for providing notice; nothing in this policy
shall prevent the use of additional methods of Public Notice or for providing for a longer
Public Notice period.

No public notice shall be required under the provisions of this By-law where Council is
authorized by the Municipal Act to consider a matter in a meeting closed to the public.

5. Additional Public Notice

If a matter is deferred at a Council meeting or if a matter is considered at a subsequent
Council meeting, no additional public notice shall be required, except where the Municipal
Act, or other Provincial Statute(s) provides otherwise, or if Council directs that additional
public notice be given.



Page 3 of 8

6. Emergency Provisions

The Public Notice requirements of this policy may be waived by the Clerk/Administrator, in
consultation with the Mayor, where a matter arises, which in the opinion of the Clerk is
considered to be of an urgent, or time-sensitive nature, or which could affect the health,
safety, or well-being of the public, impact the welfare or security of public or private property
or Township infrastructure, seriously impact service delivery, if a State of Emergency is
declared, or when so advised by a Provincial or Federal Ministry. In such cases, the Clerk
shall make best efforts to provide as much notice as is reasonable under the circumstances.

7. Contents of Public Notice

Notice to the Public shall contain the following information when applicable:

7.1. A general description of the subject matter under consideration or otherwise involved;

7.2. Reference to the applicable legislation, regulation or Township by-law under which the
Notice is being given.

7.3. Where the matter relates to a defined location, sufficient particulars of the location to
identify it generally, such as reference to a municipal address or street intersection, or
a legal description or plan or key map;

7.4. The purpose of any meeting of which notice is required to be given or the purpose
and effect of the proposed action.

7.5. The date, time and location of the meeting and virtual meeting link (if applicable);

7.6.  The name and address of the person who will receive written comments on the issue
which is the subject of the meeting and the deadline for receiving such comments;

7.7. That Notice is given by The Corporation of the Township of McKellar, or by the Clerk,
or designate on its behalf;

8. Responsibility

It is the responsibility of the appropriate Department Head in coordination with the Clerk, or
Deputy Clerk, to ensure notice requirements applicable to their department are met, and that
notices meet the Township’s accessibility requirements.

0. Accessibility

It is the responsibility of the appropriate Department Head, in coordination with the Clerk or
Deputy Clerk, to ensure that notice requirements applicable to their department meet the
Township’s commitment to accessibility requirements. If requested, staff are to provide
alternative formats. Please visit the Township’s website to review the accessibility plan and

policy.

10. Amendments

Over time, additional notice requirements may be determined. In such cases, Appendix “A”
shall be amended and updated if required. Delay in amending Appendix “A” does not
preclude the implementation of notice requirements determined by Council or staff, or
legislation. Schedule "A” can be amended by resolution of Council.

11. Attachments
Appendix A — Public Notice Requirements
Revision History

This Policy shall be reviewed nearing the end of the Council’s term or every five (5) years by
the Clerk and will be revised in light of any changes in legislation.


https://www.mckellar.ca/en/township-services/accessibility.aspx
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Appendix “A” - Public Notice Requirements

Part III — Specific Municipal Powers under the Ontario Municipal Act

1. Section 34 — Permanent Closure of Highway

Municipal Act requirement: None.

Township of McKellar notice requirement: as per the Township’s current policy for the closure
and sale of Road Allowances.

2. Section 48 — Naming Private Roads

Municipal Act requirement: A local municipality may name or change the name of a private
road after giving public notice of its intention to pass the by-law.

Township of McKellar notice requirement: as a minimum, for any road, not just private:

- notice will be posted for at least twenty-eight (28) days on the Township’s website
and posted in the area of the proposed road naming/changing that will be viewed by
its residents.

- All ratepayers fronting the private road will be mailed a notice to the last known
address of the owner.

- Notice will be provided to the abutting Municipality, if applicable.

- Notice will be posted at the Municipal Office.

Part V — Municipal Reorganization under the Ontario Municipal Act

12. Section 216 Dissolution of Local Boards

Municipal Act notice requirement: none.

Township of McKellar notice requirement: Notice to be posted to the Township website a
minimum of fourteen (14) days prior to the Council meeting where the matter is being
considered.
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Part VI — Practices and Procedures under Ontario Municipal Act

15. Section 238 — Procedural By-law

Municipal Act requirement: The procedure By-law shall provide for public notice of meetings.
Township of McKellar notice requirement: Post notice on the Township’s website a minimum
of fourteen (14) days prior to public meeting.

16. Section 270 - Sale of Municipal Land

Municipal Act requirement: Municipality is required to adopt a policy with respect to the sale
and disposition of municipally-owned land.

Township of McKellar requirement: as per the Township’s current Sale of Real Property By-
law.

Parts VII, VIII, IX, X & XI — Financial Administration and Taxation

17. Section 290 and 291 - Yearly Budget, Local Municipalities

Municipal Act requirement: None.
Township of McKellar notice requirement:

Notice of all budget meetings held before any readings of the budget by-law shall be
published on the Township’s website in advance of those meetings.

One (1) notice will be posted on the Township’s website informing the public that Council will
give the budget by-law its first and second readings at the same Council meeting, and that
the third reading will take place at a subsequent meeting. This notice shall be posted a
minimum of seven (7) days prior to the meeting at which the first and second readings will
occur.

18. Section 295 — Publication of Financial Statements

Municipal Act requirements: Within 60 days after receiving the audited financial statements of
the municipality for the previous year, the treasurer of the municipality,

(a) shall publish in a newspaper having general circulation in the municipality,

(i) a copy of the audited financial statements, the notes to the financial statements,
the auditor’s report and the tax rate information for the current and previous year as
contained in the financial review, or

(ii) a notice that the information described in subclause (i) will be made available at no
cost to any taxpayer or resident of the municipality upon request; and

(b) may provide the information described in subclause (a) (i) or (ii) to such persons
and in such other manner as the treasurer considers appropriate.

Township of McKellar notice requirement: As required by the Act, subsection 295(1)(a); and
posted on the Township’s website.
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19. Section 308(22)(b) — Establishment of Tax Ratios

Municipal Act notice requirements: The Minister may make regulations requiring
municipalities that establish tax ratios to give notice of the tax ratios to such persons and in
such manner as prescribed.

Township of McKellar notice requirements: As required by the Act.

20. Section 318 — Phase-in of Tax Changes Resulting from Reassessments

Municipal Act notice requirement: A notice of demand of taxes payable in respect of which
there is a phase-in shall indicate the amount of taxes that would have been payable without
the phase-in, the amount of taxes that are payable and the difference.

Township of McKellar notice requirement: As required by the Act.

21. Section 331 — Taxes on Eligible Property

Municipal Act notice requirement: The local municipality shall mail to the owner of each
eligible property the list of the comparable properties and the determination made under
subsection (2) with respect to that eligible property within 60 days after the date the list is
received by the local municipality.

Township of McKellar notice requirement: As required by the Act.

22. Section 343 — Notice of Tax Bill

Municipal Act requirements: The Treasurer shall send a tax bill to every taxpayer at least
twenty-one (21) days before any taxes shown on the tax bill are due.

Township of McKellar notice requirements: As required by the Act.

24. Section 350 — Obligations of a Tenant

Municipal Act notice requirement: Where taxes are owed in respect of any land occupied by a
tenant, the treasurer may give the tenant notice in writing requiring the tenant to pay the
rent in respect of the land to the treasurer as it becomes due up to the amount of the taxes
due and unpaid plus costs, and the tenant shall comply with the notice.

Township of McKellar notice requirement: As required by the Act.

29. Section 359 — Increase of Taxes as Result of Undercharge by Gross or
Manifest Error

Municipal Act requirement: Upon receipt of an application by the treasurer, the municipality
may increase the taxes levied when the taxes were undercharged due to a gross or manifest
error. Council shall: (a) hold a meeting at which the treasurer and the person in respect of
whom the application is made may make representations to council; (b) notify the treasurer
and the person in respect of whom the application is made of the meeting by mail sent at
least 14 days before the meeting; and (c) make its decision. Within 14 days after making its
decision, council shall notify the treasurer and the person in respect of whom the application
is made of the decision and specify the last day for appealing the decision.

Township of McKellar notice requirements: As required by the Act.

30. Section 365.2 — Tax Reduction for Heritage Property

Municipal Act notice requirement: A local municipality shall deliver a copy of a by-law under
this section to the Minister of Finance within 30 days after the by-law is passed.

Township of McKellar notice requirements: As required by the Act.

31. Section 379-381 — Tax Arrears Certification — Public Notice

Municipal Act requirements: If the cancellation price remains unpaid 280 days after the day
the tax arrears certificate is registered under section 373, the treasurer, within 30 days after
the expiry of the 280-day period, shall send to the persons entitled to receive notice under
section 374 a final notice that the land will be advertised for public sale unless the
cancellation price is paid before the end of the one-year period following the date of the
registration of the tax arrears certificate. If at the end of the one-year period the cancellation
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price has not been paid the land shall be offered by public auction or public tender. The
Treasurer shall make a statutory declaration stating the names of the persons to whom
notice was sent previously and advertise the land for sale in accordance with the Regulations
once a week for four weeks in a newspaper that, in the opinion of the Treasurer, has such
circulation within the municipality as to provide reasonable notice of the sale. After the sale is
made, and within 60 days after making a subsequent statement and payment to the Superior
Court of Justice, the treasurer shall send a copy of the statement to the Public Guardian and
Trustee and to the persons to whom notice was previously sent. Any notice required to be
sent may be given by personal delivery or be sent by certified or registered mail.

Township of McKellar notice requirements: As required by the Act.

34. Section 391 - Fees and Charges By-law

Municipal Act notice requirement: None

Township of McKellar notice requirements: Public notice for the adoption of or an
amendment to the Fees and Charges By-law is given by publishing a notice on the
Township’s website a minimum of fourteen (14) days prior to the meeting.

41. O.Reg 586/06 - Local Improvement Charges - Priority Lien Status

0. Reg 586/06 requirements: 4. (1) Any person or body that is required to give notice under
this Regulation shall, except as otherwise provided, give notice in the form, in the manner
and at the time that the person or body considers adequate to give reasonable notice. O.
Reg. 586/06, s. 4 (1). (2) A notice to an owner under this Regulation is sufficiently given if it
is, (a) served personally; (b) sent by mail to the owner’s place of business or residence as
set out in the municipality’s last returned assessment roll, as most recently revised; or (c)
left at or sent by mail to the owner’s actual place of business or residence, if known. 6. (1)
Before passing a by-law to undertake a work as a local improvement under section 5, the
municipality shall give notice of its intention to pass the by-law, to the public and to the
owners of the lots liable to be specially charged. (2) The notice shall include, (@) the


https://www.ontario.ca/laws/regulation/060586
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estimated cost of the work; (b) the estimated lifetime of the work; (c) the estimated special
charges per metre of frontage for the lots liable to be specially charged; (d) when the special
charges described in clause (c) shall be paid; (e) if the municipality intends to apply to the
Ontario Land Tribunal under section 8 for approval to undertake the work as a local
improvement, (i) a statement that the municipality intends to apply to the Tribunal for this
purpose, (i) a description of the right to object, under section 8, to the work being
undertaken as a local improvement, and (iii) the last day for filing an objection under section
8; (f) if the municipality has received an approval, recommendation or sufficient petition
under clause 7 (2) (a), (b) or (c) with respect to the work, a statement of that fact; (g) if the
municipality has not received an approval, recommendation or sufficient petition under clause
7 (2) (a), (b) or (c) with respect to the work, (i) a description of the right to petition council
not to undertake the work as a local improvement, (ii) the last day for making the petition,
and (iii) the effect of the petition.

Township of McKellar notice requirements: As required by O. Reg 586/06.

PLANNING ACT NOTICE REQUIREMENTS

42. Section 17 — Official Plans

Planning Act notice requirements: O. Reg 543/06

Township of McKellar notice requirements: As per the requirements stipulated in the Planning
Act, 1990, c. P. 13, as amended.

43. Sections 34, 36, 38 - Zoning By-Laws, Hold By-Laws, Interim Control By-
Laws

Planning Act notice requirements: O.Reg 545/06
Township of McKellar notice requirements: As per the requirements stipulated in the Planning
Act, 1990, c. P. 13, as amended.

44. Section 45 - Minor Variance Applications

Planning Act notice requirements: O.Reg 200/96

Township of McKellar notice requirements: As per the requirements stipulated in the Planning
Act, 1990, c. P. 13, as amended.

45. Sections 50, 51 - Plans of Subdivision

Planning Act notice requirements: O.Reg 544/06

Township of McKellar notice requirements: As per the requirements stipulated in the Planning
Act, 1990, c. P. 13, as amended.

46. Section 53 - Consent Applications

Planning Act notice requirements: O.Reg 197/96

Township of McKellar notice requirements: As per the requirements stipulated in the Planning
Act, 1990, c. P. 13, as amended.

BUILDING CODE ACT REQUIREMENTS
47. Sections 6, 7 & 8 — Change in Fees

Building Code Act requirements: If a principal authority proposes to change any fee imposed
under clause (1) (c), the principal authority shall, (a) give notice of the proposed changes in
fees to such persons as may be prescribed; and (b) hold a public meeting concerning the
proposed changes. The notice of proposed changes in fees must contain the prescribed
information, including information about the public meeting, and must be given in the
prescribed manner. The public meeting concerning proposed changes in fees must be held
within the period specified by regulation before the regulation, by-law or resolution to
implement the proposed changes is made.

Township of McKellar notice requirements: As required by the Act.


https://www.ontario.ca/laws/regulation/060586
https://www.ontario.ca/laws/regulation/060543#BK2
https://www.ontario.ca/laws/regulation/060545
https://www.ontario.ca/laws/regulation/960200
https://www.ontario.ca/laws/regulation/060544
https://www.ontario.ca/laws/regulation/960197
https://www.ontario.ca/laws/statute/92b23#BK14




ITEM 21.2

CORPORATION OF THE TOWNSHIP OF MCKELLAR

BY-LAW NO. 2025-57

Being a By-law to Adopt an Asset Management Plan
for the Requirements of Ontario Regulation 588/17
(July 1, 2025)

WHEREAS the Infrastructure for Municipalities Act, 2018, S.0. 2018, c. 17, and Ontario
Regulation 588/17 (the "Regulation") require Municipalities to prepare and adopt
comprehensive Asset Management Plans (AMPs); and

WHEREAS the Council of the Corporation of the Township of McKellar has previously
adopted an Asset Management Plan (AMP) to meet earlier requirements under O. Reg.
588/17; and

WHEREAS 0. Reg. 588/17 sets out specific requirements and timelines for AMPs, with the
latest requirements coming into effect on July 1, 2025, which expand upon previous
iterations by requiring the inclusion of proposed levels of service, lifecycle management
strategies, and a financial strategy for all Municipal infrastructure assets; and

WHEREAS the Corporation of the Township of McKellar has developed an updated AMP that
builds upon previous versions and complies with the requirements of O. Reg. 588/17 for
2025; and

WHEREAS the Council of the Corporation of the Township of McKellar deems it expedient to
formally adopt the AMP to fulfill its statutory obligations and ensure the long-term
sustainability of its infrastructure assets;

NOW THEREFORE the Council of the Corporation of the Township of McKellar hereby
enacts as follows:

1. THAT the Asset Management Plan dated July 1, 2025, prepared by Buhlin Asset
Management and attached as Schedule "A" to this By-law, is hereby adopted and
approved.

2. THAT this By-law comes into force and takes effect on the date of its final passing.

READ a FIRST and SECOND time this 2" day of December 2025.

David Moore, Mayor Karlee Britton, Clerk Administrator

READ a THIRD time and PASSED in OPEN COUNCIL this 2™ day of December 2025.

David Moore, Mayor

Karlee Britton, Clerk Administrator
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1. Executive Summary

This Asset Management Plan (AMP) provides the Township of McKellar with a structured, data-driven
framework for managing its infrastructure in a sustainable, cost-effective manner. It aligns with the
requirements of Ontario Regulation 588/17 and serves as a tool for informed decision-making. The plan
covers all major municipal asset classes, including transportation, buildings and facilities, fleet and
equipment, parks and recreation, and IT and communications. It identifies the current state of these
assets, evaluates risks, outlines lifecycle management strategies, and estimates the financial
resources required to maintain desired levels of service.

McKellar’s total infrastructure replacement value is estimated at $58.53 million, with the transportation
network representing the largest share. Condition data shows that while many assets are performing
well, there are significant renewal needs in specific areas, including roads, bridges, certain fleet units,
and playground equipment.
o Transportation: High-value and high-risk asset class, with several bridges and road sections
approaching end of life.
o Fleet & Equipment: Overall in serviceable condition, but some units are near replacement;
current shop space is inadequate for the growing fleet.
o Buildings & Facilities: Generally in fair condition; isolated renewal needs exist.
o Parks & Recreation: Key assets like playgrounds and docks require ongoing investment to
maintain safety and functionality.
e |IT & Communications: Mostly modernized, but some systems will require replacement within
the next decade.
Financial modeling through DOT shows that capital demand over the next 10 years will significantly
exceed available funding under current practices, particularly in peak investment years such as 2026,
2031, and 2035. The municipality relies heavily on property taxes and grants, with reserve contributions
being inconsistent and limited in size.

The AMP recommends a proactive, long-term approach to managing infrastructure:

1. Prioritize high-risk, high-value assets — particularly in transportation and fleet services.

2. Stabilize and grow reserve contributions to smooth funding requirements and reduce reliance
on unpredictable grants.

3. Adopt multi-year capital budgeting aligned with lifecycle projections to support timely asset
renewal.

4. Develop a grant readiness program to position shovel-ready projects for rapid funding
applications.

5. Expand Public Works shop capacity to support fleet maintenance and efficiency.

6. Improve data quality and asset condition tracking to refine forecasts in future AMP updates.

July 1, 2025
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This is McKellar’s first AMP iteration using DOT. As asset data improves, staff knowledge grows, and
the municipality advances its asset management maturity, future updates will provide even more
accurate and actionable information. Implementing the strategies in this plan will help McKellar
manage its infrastructure sustainably, control long-term costs, and maintain essential services for
residents.

2. Introduction

The Township of McKellar is a rural municipality located in the Parry Sound District of Ontario, nestled
within the scenic landscape of cottage country and known for its lakes, forests, and strong community
character. The Township spans a land area of approximately 207 square kilometers and ishometo a
mix of year-round residents and seasonal property owners, many of whom are drawn to McKellar’s
abundant recreational opportunities, tranquil environment, and close-knit community feel.

According to the 2021 Census, McKellar had a permanent population of 1,419, marking an increase of
27.7% from its 2016 population of 1,111. Despite the modest population size, the Township experiences
significant seasonal fluctuation due to its popularity as a destination for cottagers, tourists, and
recreational visitors, especially during the summer months. This population dynamic influences
infrastructure usage, service delivery, and long-term planning.

The Township is composed of a variety of settlement areas, natural features, and lakeside
developments, including the well-known Lake Manitouwabing. Accessibility to the region is supported
by a network of local roads and proximity to the Town of Parry Sound, which provides additional
services, shopping, and transportation links.

McKellar maintains a rich historical and cultural heritage, evidenced by heritage buildings such as the
Hemlock and St. Stephen churches, and supports vibrant community life through facilities like the
Community Centre, a library, fire halls, parks, and recreational spaces. The municipal government
actively manages and plans for the sustainable maintenance of these assets to support service
delivery, enhance livability, and provide resilience against future challenges.

As McKellar continues to evolve, the Asset Management Plan plays a crucial role in guiding investment,
maintenance, and renewal decisions to ensure infrastructure meets the current and future needs of
residents and visitors alike.

The Township of McKellar is committed to a structured and strategic approach to managing its
infrastructure assets in order to deliver reliable, cost-effective services to the community. The
overarching objective of asset management is to align infrastructure decisions with community needs,
service expectations, and long-term financial sustainability.

This Asset Management Plan (AMP) directly supports the objectives outlined in the Township’s Strategic
Asset Management Policy, which was adopted in 2019 in accordance with Ontario Regulation 588/17.
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That policy provides a foundation for the Township’s approach, ensuring that asset management
practices are systematic, transparent, and embedded within municipal decision-making.

Key Objectives

The objectives of asset management in McKellar include:

1. Establishing a consistent framework for asset management across all departments and
service areas.

2. Enhancing transparency and accountability in municipal decision-making by linking strategic
planning, budgeting, service levels, and risk management.

3. Supporting prudent financial planning by forecasting infrastructure needs and aligning them
with available resources.

4. Prioritizing infrastructure investments to address the most critical risks and service delivery
challenges.

5. Maintaining core public services through the proactive management of infrastructure lifecycle
needs.

6. Promoting sustainability by considering economic, environmental, and social factors in
infrastructure planning and renewal.

7. Fostering alignment between asset management and other municipal strategies, such as the
Official Plan, Emergency Management Plan, and Accessibility Plan.

Long-Term Vision
The Township’s long-term asset management vision is to:

e Proactively manage municipal assets to meet the present and future needs of residents,
seasonal property owners, and businesses.

e Ensure service delivery is sustainable, resilient, and responsive to demographic and climate
trends.

e Maximize the value of municipal investments through data-driven decisions, risk-based
prioritization, and continuous improvement.

Through this AMP, the Township aims to strengthen asset knowledge, improve coordination between
departments, and build the internal capacity necessary to support sound infrastructure stewardship.
Over time, asset management will become a central tool in managing risk, supporting growth, and
delivering services that residents rely on every day.

The Township of McKellar’s Asset Management Plan (AMP) has been developed in accordance with
Ontario Regulation 588/17: Asset Management Planning for Municipal Infrastructure, which came into
effecton January 1, 2018, under the Infrastructure for Jobs and Prosperity Act, 2015. This regulation
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mandates a structured, phased approach to municipal asset management planning and outlines
specific content and timelines for compliance.

Overview of O. Reg. 588/17

The regulation sets out requirements for all Ontario municipalities to develop and adopt an AMP that
supports strategic, evidence-based decision-making across the full life cycle of infrastructure. The
regulation is divided into key components with corresponding deadlines:

Requirement Description Deadline
Strategic Asset Municipalities must adopt a formal policy July 1, 2019 (Completed
Management Policy guiding asset management principles, by McKellar under By-
responsibilities, and goals. law No. 2019-36)

Core Infrastructure AMP must include current levels of service, July 1, 2022

AMP condition, replacement cost, and lifecycle (Completed by R.J
activities for core assets: roads, bridges, water, Burnside & Associates
wastewater, and stormwater. Ltd.)

Full AMP - All Assets | AMP must expand to include all municipal July 1, 2024
assets, including facilities, fleet, parks, and IT. (requirements met with

The plan must address current levels of service, | 2025 AMP)
condition, and replacement cost.

Proposed Levels of AMP must define proposed levels of service, July 1, 2025
Service and Financial | costs to maintain those levels, and strategiesto | (Completed by Buhlin
Strategy fund them over the long term. Asset Management)

Key Requirements of an AMP Under the Regulation
Each AMP developed under O. Reg. 588/17 must include:

¢ Inventory and Valuation of assets owned by the municipality.

e CurrentLevels of Service, supported by both qualitative descriptions and technical metrics.
e Condition Assessments for all asset classes.

o Lifecycle Activities, including operations, maintenance, renewal, and replacement.

¢ Replacement Cost Estimates and future capital needs.

e Proposed Levels of Service, to be achieved over a 10-year horizon.

e Financial Strategy to support sustainable service delivery.

¢ Risk and Climate Change Considerations impacting asset performance and planning.

Implications for the Township of McKellar
The regulation has several significant implications for how the Township manages its infrastructure:

Structured Planning and Documentation

The Township must document how it plans for the long-term sustainability of all infrastructure assets
and integrate this into financial, operational, and capital planning. This requires clearly defined policies,
procedures, and timelines to ensure consistency and accountability in infrastructure decisions.

To address this, McKellar will use its Asset Management Plan as a living document, updated regularly
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and aligned with budget processes to ensure infrastructure needs are properly reflected in long-term
planning.

Increased Transparency and Accountability

Council, staff, and the public are now more engaged in understanding the state of local infrastructure
and the trade-offs involved in service levels and funding. Public reporting requirements encourage
municipalities to explain decisions and justify investment priorities.

The Township will engage Council and the public through targeted workshops, summaries, and website
content that highlights the link between service levels, condition, and funding needs.

Lifecycle and Risk-Based Decision-Making

The Township is required to look beyond short-term repairs and consider full life cycle strategies,
including when to maintain, rehabilitate, or replace assets to minimize total cost and risk. This shift
requires new tools and methods for identifying and addressing high-risk or high-cost assets proactively.
McKellar will build lifecycle strategies into its AMP by defining maintenance and renewal triggers, and
will prioritize projects based on condition, criticality, and service impact.

Data Collection and System Development

There is an ongoing need to improve data quality, perform condition assessments, and invest in
systems that can support evidence-based decision-making. Reliable, up-to-date asset data is critical to
making accurate forecasts and informed capital investment decisions.

To improve asset data, the Township will continue compiling inventories, applying Remaining Service
Life (RSL) calculations, and exploring options for low-cost data management tools suited to small
municipalities.

Integration with Other Municipal Plans

Asset management must now be coordinated with other strategic documents such as the Official Plan,
budgets, emergency plans, and climate adaptation policies. This integration ensures that infrastructure
decisions support broader community goals and are not made in isolation.

McKellar will align its AMP with existing policies and ensure updates to related plans—like budgeting
frameworks and emergency response planning—incorporate asset management findings and priorities.

Resource and Capacity Needs

Meeting regulatory deadlines requires both staff time and expertise. For small municipalities like
McKellar, this often means leveraging consultants, software systems, and shared services to meet
expectations.

The Township will continue working with external experts and regional support programs to meet AMP
deadlines, while gradually building internal knowledge through staff training and standardized
templates.

Looking Ahead

McKellar has met the requirements for the Strategic Asset Management Policy and Core Infrastructure
AMP. This current AMP represents compliance with the 2024 deadline to cover all municipal assets, and
work is now underway to meet the 2025 deadline, which will include the development of proposed
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The Township views the regulation not just as a compliance exercise, but as a framework for building
more resilient, cost-effective, and service-oriented infrastructure management practices.

3. State of Local Infrastructure

The Township of McKellar owns and manages a wide range of infrastructure assets that support
essential municipal services, community programs, and local quality of life. These assets form the
foundation for service delivery across transportation, public facilities, fleet and equipment, parks and
recreation, and supporting lands. A well-maintained and up-to-date inventory allows the Township to
plan effectively for operations, maintenance, renewal, and future investment.

The inventory presented in this section provides a high-level overview of McKellar’s municipal asset
portfolio by category. For each asset class, the summary includes key characteristics such as asset
type, quantity, age range, and service function. This information supports the development of lifecycle
strategies, informs the assessment of current conditions, and provides a basis for evaluating levels of
service and associated financial planning. Establishing a clear understanding of what the Township
owns is a critical first step in effective asset management.

Asset Categories

Transportation

The Township of McKellar’s transportation network is a critical component of its municipal infrastructure,
supporting the safe and efficient movement of people, goods, and services throughout the community. The
transportation asset class consists primarily of a road network that spans approximately 107 kilometers,
including gravel roads, surface-treated roads, and a limited number of paved sections. This network serves
both year-round and seasonal residents and is essential for access to homes, businesses, emergency services,
and recreational destinations. The inventory also includes related supporting infrastructure such as bridges,
ditches, guardrails, and road shoulders. These assets are managed by the Public Works Department, which
maintains records of road classifications, surface types, and maintenance histories to guide service delivery
and long-term planning. Understanding the scope and composition of the transportation network is the first
step in evaluating its condition, performance, and investment needs.

Asset Type Quantity Length Year Range Notes
Primary surface type across rural and
Gravel Roads 83 49.6 km 1960s-2020s .
lower-traffic areas
Paved sections in built-up or high-use
Asphalt Roads 48 28.8 km 1980s-2020s
zones
Surface Treated Roads 47 28.9 km 1970s-2010s Common for rural collector routes
A Inspected under OSIM; range includes
Bridges (OSIM) 7 157.1m 1970s-2010s
older steel and concrete
Culverts 5 28.8m 1980s — 2010s Carrlgs water beqeath roads; prevents
flooding and erosion.
. Installed near bridges or steep
Guardrails 4 N/A 1990s-2010s
embankments
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. X Gradual buildout with road development
Roadside Ditches 332 208 km 1960s .
and improvements
Typically constructed alongside gravel
Earth Shoulders 156 83.6 km 1960s
roads
Gravel/Stone 120.6 Installed during resurfacing or
190 1980s S n
Shoulders km rehabilitation projects
Surface Treated Found along older surface treated roads
10 6.6 km 1990s-2000s
Shoulders
Asphalt Shoulders 2 N/A 2000s-2010s Typically constructed with asphalt roads
. Includes legacy or unique segments not
Other Shoulder Types 4 3.8km Various .
fitting standard types
Buildings & Facilities

The Township of McKellar owns and manages a diverse portfolio of facilities and land improvements that
support the delivery of municipal services, emergency response, administration, recreation, and community
heritage. These assets are distributed throughout the Township and provide the physical spaces and
infrastructure required for both internal operations and public use.

The buildings include an administrative office, community centre, fire hall, public works garage, storage
buildings, transfer station, and recreational facilities. Several of these buildings have undergone renovations or
additions in recent years to extend their usefulness and functionality.

In addition to built facilities, the Township maintains a range of land improvements and site infrastructure such
as gates, fences, compacted pads, and landscaped areas. These improvements enhance operational sites like
the transfer station and contribute to the appearance and identity of the community through features cenotaph,
commemorative sculptures, and flower beds.

Together, these built assets form the backbone of municipal service delivery and provide space for both day-to-
day functions and long-term community development.

Asset Category Quantity Year Range Notes
Public Works Garage 1 2000 4-bay garage at 676 Hwy 124
Fire Halls 2(#1 1994~ Two stations, including major addition
addition) 2017 in 2009
Administrative/ 1(+1 1990- Includes municipal office, community
Community Buildings addition) 2010 centre, and library
Recreational Buildings 1 1999 Rink building at 701 Hwy 124
Storage Buildings ] 2004 Zttindalone structure at Public Works
Transfer Station 1 2005 Inc.lugles main structure and auxiliary
building
Heritage/Vacant Hemlock and St. Stephen churches
- 2 1890 .
Buildings under renovation
2003- Includes cenotaph, fencing, compacted
Land Improvements 6+ 5023 pads, gates, flower beds, 150" Horse
sculpture
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Parking Lots 4 2016- Ball diamond, trail access, community
g 2023 centre, and Catherine St. lot
Land Parcels 50+ Various Includes cemeteries, pqufs, road
allowances, and subdivision lands
Fleet & Equipment

The Township of McKellar maintains a comprehensive fleet and equipment inventory to support core municipal
services across Public Works, Fire Services, Parks and Recreation, Waste Management, and general municipal
operations. These assets are essential for the delivery of year-round services such as snow removal, road
maintenance, emergency response, park upkeep, and facility operations.

The fleet includes a mix of light-duty and heavy-duty trucks, snowplows, backhoes, graders, and fire apparatus.
Alongside these vehicles, the Township owns and operates a wide variety of equipment such as lawn mowers,
trailers, fuel tanks, generators, compactors, and utility attachments. This equipment supplements vehicle
operations and supports fieldwork, site maintenance, waste handling, and emergency preparedness.

Assets are distributed across departments and are generally shared as needed, with condition and age tracked
to support replacement planning. Many newer units have been added in recent years, though some older
equipment remains in service or has recently been retired. Maintaining a diverse and up-to-date inventory is
essential for operational readiness, safety, and efficient service delivery.

Asset Category Quantity Year Range Notes

Light-Duty Trucks & 5 2009-2022 Inclgdes Silverado, RAM 1500,

SUVs Equinox, etc.

Heavy-Duty Trucks 4 2018-2024 Incl.ude.s tandem and medium-duty
Freightliners, plow trucks

Fire Vehicles 4 1996-2022 Includes pum‘per trucks and quick
response vehicles

Con.structlon 5 2001-2016 Includes backhoes, tractors,

Equipment graders

Sma.|llIUt|l|ty 20+ 2002-2023 Includes lawn mowers, tralle.rs, fuel

Equipment tanks, plows, steamer, shelving

Fire Equipment & 6t 2005-2023 Inc.ludes flrefilghtlng gear, hoses,

PPE cylinders, boiler

Was.te Management 10+ 2002-2016 Incluc!es compactprs, rqll-off bins,

Equipment containers (including animal-proof)

Parks & Recreation

The Township of McKellar owns and operates a variety of parks and recreation assets that provide residents
and visitors with opportunities for outdoor leisure, sports, community gatherings, and waterfront access. These
assets support physical activity, social connection, tourism, and community well-being. The recreation
inventory includes parks, playgrounds, a sports field, pavilions, a wilderness trail, docks, and various site
amenities located throughout the municipality.

Recreational infrastructure serves a wide demographic—ranging from young children to seniors—and plays an
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Several assets, including pavilions and docks, are located in parks such as Minerva, Stewart, and Armstrong
Parks, while multi-use recreation facilities like a covered rink and bleachers support events and seasonal
activities.

The Parks and Recreation assets are distributed across the community and are managed by the Township to
meet seasonal demands and long-term recreation goals. Keeping a detailed inventory supports the planning of
maintenance, renewal, and enhancement projects to ensure continued service and safety.

Asset Quantity Year Notes
Category Range

Playgrounds 4 2007- Located at Armstrong Park, Maplewood
2008 Park, Minerva Park, and Stewart Park

Wilderness 5 2009- Unpaved trail offering scenic pedestrian

Trail 2010 access for walking and exploration.

Sports Fields 4 1999- Includes baseball fencing, rink surface, and

& Courts 2010 a grass basketball court

Bleachers ] 2019 Portable aluminum bleachers for

spectators

Docks 4 2016- Located at Armstrong Lake, McKellar Lake,
2021 Stewart Park, and Minerva Park

Recreation Includes pavilions, gazebo, and rink skirting
1995-

Structures 4 2018

(Other)

Replacement Costs

Understanding the replacement cost of municipal infrastructure assets is critical for effective long-term
financial and service delivery planning. Replacement cost refers to the estimated expense of replacing
an asset with a new one of similar capacity, function, and compliance with current standards. This
approach enables the Township of McKellar to assess the true scale of its asset base, prioritize
reinvestment, and plan for sustainable future funding.

Replacement Cost by Asset Class

The Township of McKellar’s infrastructure portfolio has an estimated total replacement value of
approximately $58.53 million. This valuation spans all major asset classes and reflects both core
service infrastructure and supporting community assets. The following are the key findings by asset
class:

e Transportation assets (primarily roads and bridges) represent the largest portion of the
portfolio, with a combined replacement value exceeding $38.7 million. This immense valuation
emphasizes the scale of responsibility for road maintenance, safety, and accessibility.

e Facilities, including municipal buildings and land, are the next largest asset group, collectively
valued at over $13.1 million, reflecting their critical role in governance, operations, and
community services.

July 1, 2025

© Buhlin Asset Management



McKellar 2025 Asset Management Plan

¢ Fleet and Equipment assets contribute approximately $5.4 million, supporting public works,
emergency services, and recreation operations.

e Parks & Recreation assets are valued at around $1.75 million, providing important quality-of-life
infrastructure for residents and visitors alike.

e |T Assets, Land Improvements, Parking Lots, and miscellaneous "Other" assets account for
smaller, yet meaningful components of the portfolio that ensure smooth daily operations and
public engagement.

Replacement Costs by Asset Class

$386,099 $1,367,257
$4,459,978

$38,729,161

m Transportation = Buildings & Facilities m Fleet & Equipment

m Parks & Recreation = Other

Replacement Cost by Asset Sub-Class

A more detailed breakdown is presented in the bar chart titled Replacement Costs by Asset Sub Class.
Highlights include:

¢ Roads, at over $24 Million, represent by far the most valuable asset sub-class, underscoring the
significance of strategic maintenance and capital renewal planning.

e Bridges, guided by OSIM standards, and culverts have a replacement value of $14.25 million,
requiring ongoing inspection and prioritization.

e Buildings, including the community centre, fire halls, and public works garage, are valued at
$7.8 million.

¢ Land holdings add over $5.3 million in value, reflecting strategic properties for operations and
future development.

e Vehicles and Equipment collectively represent $5.4 million, supporting the Township’s
operational resilience and emergency response capacity.
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e Smaller but essential sub-classes—such as docks, wilderness trail, recreation equipment,
playgrounds, bleachers, and IT hardware—contribute to community function and aesthetic
appeal, ranging from $15,000 to $215,000 each.

Replacement Costs

Roads
Bridge (OSIM)
Guiderails & Fencing
Buildings
Parking Lots
Land
Land Improvements
Vehicles
Equipment
Playgrounds
Sports Fields & Courts
Bleachers
Docks

Other mmm

$0 $10,000,000 $20,000,000

Implications for Financial Planning

The replacement cost data provides the foundation for estimating long-term infrastructure needs and setting
appropriate levels of capital reserves. By understanding the scale and distribution of replacement costs across
asset classes, the Township is better positioned to:

e  Prioritize lifecycle investments
e Plan phased renewals
e Align funding strategies with future asset needs

This data will be used in conjunction with condition assessments and risk profiles in the development of the
Township’s financial strategy and lifecycle activities.

Condition Assessment

Transportation
Roads

The Township of McKellar evaluates the condition of its road network using a standardized Pavement
Condition Index (PCl) methodology, supported by a 2021 Roads Needs Assessment. This assessment
used a combination of visual inspection and a Ride Comfort Rating (RCR) to develop calculated PCI
values for all surface types—gravel, surface treated, and asphalt. Surface distresses such as potholes,
rutting, edge breaks, washboarding, and various forms of cracking were evaluated based on severity
and density, feeding into a detailed DMI (Distress Manifestation Index) calculation. These results were
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then converted into PCl scores using a consistent formula to enable cross-comparison across the
entire road network.

Ride Comfort Results
The assessment included Ride Comfort Ratings (RCR), which classify how smooth or bumpy the road

feels during travel. The results indicate that most roads in McKellar offer a good driving experience:

Ride Comfort Rating Description Kilometers Percent of Network
8<RCR=10 Excellent - Very smooth surface 13.0 km 12%
6<RCR=8 Good - Smooth with minor bumps 76.1 km 71%
4<RCR=6 Fair — Intermittent bumps 17.9 km 17%
2<RCR=4 Poor - Frequent bumps 0.3 km <1%
O0<RCR=2 Very Poor — Uncomfortable 0.0 km 0%

These findings show that 83% of the road network has a RCR above 6, reflecting a largely smooth and
reliable ride across the Township’s roads.

Pavement Condition Index (PCI) Results

The PCl ratings derived from the Roads Needs Assessment further validate the high condition of
McKellar’s road assets. Ratings are grouped into 10-point bands, where higher values reflect better
surface performance and fewer structural issues.

PCIl Range Condition Description Kilometers Percent of Network

90<PCI=100 Very Good 6.5 km 6%
70<PCl=90 Good 82.8 km 86%
50<PCl=70 Fair 17.7 km 17%
30<PCl=50 Poor 0.3km <1%

PCIl =30 Very Poor 0.0 km 0%

Condition of Road Surfaces

(00%] 17.7 82.8 G685

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Poor Poor Fair Good Very Good

This profile shows that 92% of McKellar’s roads (89.3 km out of approximately 107 km) are in Good or
Very Good condition. Only one segment of road, less than 1% of the network, falls into the Poor
category, with no segments identified in Very Poor condition. These results indicate a well-performing
road network that has benefited from proactive maintenance and rehabilitation in recent years.

Assessment Methodology
The 2021 Roads Needs Assessment employed a structured condition rating system:
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e RCR measured road ride quality based on comfort.
e DMl captured severity and extent of visible distress.
e PClsynthesized RCR and DMI to assign a standardized score from 0 to 100.

This approach ensured a reliable assessment across surface types and identified both current
deficiencies and longer-term rehabilitation needs. For more information on the calculations refer to the
2021 Roads Needs Assessment Report.

The condition of McKellar’s roads reflects strong overall performance, with minimal infrastructure in
substandard condition. Continued tracking of PCl and RCR through regular updates will support long-
term capital planning and lifecycle optimization. These findings provide a solid basis for identifying
targeted investments and preserving high service levels for road users across the Township.

Guardrails & Fencing
The condition of guardrails and fencing assets in the Township of McKellar has been assessed using a
Remaining Service Life (%RSL) approach. This method estimates the percentage of useful life remaining

for each asset based on age and expected service duration. The %RSL values are categorized into five
condition bands as follows:

Condition Range
Very Poor 0<=%RSL<10
Poor 10 <=%RSL <30
Fair 30 <=%RSL <60
Good 60 <= %RSL <80
Very Good 80 <=%RSL <=100

Condition of Guardrails & Fences

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Poor Poor Fair Good Very Good
The chart above shows the distribution of the Township’s four guardrail and fence assets by condition
rating. The results indicate:

e Three assets are rated in Excellent condition (= 80% RSL), indicating they are relatively new or
have substantial remaining service life.

e Oneassetisrated in Good condition (60-80% RSL), suggesting it is aging but still within an
acceptable functional state.

e There are no assets rated in Fair, Poor, or Very Poor condition.
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This condition profile reflects a well-maintained subset of transportation infrastructure, with all assets
rated above 60% remaining life. Given their role in supporting road safety and edge protection,
continued routine inspection and timely replacement at the end of service life will be importantin
sustaining this high level of performance.

As the Township continues to mature its asset management practices, future assessments may benefit
from visual inspections and structural assessments aligned with bridge or roadside safety programs.
This will help validate age-based ratings and support informed reinvestment decisions.

Bridges

The condition of McKellar’s bridges has been evaluated using the Condition Rating (CR) scale
consistent with Ontario’s OSIM (Ontario Structure Inspection Manual) standards. Each bridge is rated
on a scale from 1 to 10, where higher scores indicate better physical condition and structural
performance. The Township's bridge inventory includes nine structures assessed using this method.
The classification bands are outlined below:

Condition Range
Very Poor 1<=CR<3
Poor 3<=CR<5
Fair 5<=CR<7
Good 7<=CR<9
Excellent 9<=CR<=10

Condition of Bridges

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Poor Poor Fair Good Very Good

Based on the most recent assessment:
e 1 bridge is in Excellent condition (CR=9)
e 2bridges are in Good condition (CR 7-8.9)
e 2 bridges are in Fair condition (CR 5-6.9)
e 4 bridges are in Poor condition (CR 3-4.9)
e No bridges are in Very Poor condition

This distribution reflects a generally serviceable bridge network but highlights the need for reinvestment
planning, particularly for the four structures identified in Poor condition. These assets may not present
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immediate safety concerns but are likely experiencing moderate structural degradation or functional
limitations that could worsen without intervention. To support future decision-making and capital
planning, all bridges are scheduled to be inspected again in 2025, which will provide updated condition
data and help confirm prioritization for maintenance or renewal.

Bridges play a critical role in supporting community mobility and emergency access. Going forward, the
Township should prioritize the rehabilitation or replacement of bridges in Poor condition through capital
planning. Continued adherence to biennial OSIM inspections will ensure condition data remains current
and supports risk-informed decisions.

Buildings and Facilities
Buildings

The Township of McKellar has assessed the condition of its buildings using a Remaining Service Life
(%RSL) methodology. This approach estimates the proportion of usable life remaining for each building,
based on typical lifecycle expectations and age, supplemented by limited inspection data where
available. This is a useful method in the absence of a formal Facility Condition Index (FCI) program, and
it provides a high-level view of building health across the asset class.

Condition Range
Very Poor 0<=%RSL<5
Poor 5<=%RSL<20
Fair 20 <=%RSL <60
Good 60 <=%RSL < 80
Excellent 80 <=%RSL <= 100

Condition of Buildings

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Poor Poor Fair Good Very Good

The chart titled "Condition of Buildings" shows the current distribution across these categories:

1 building is in Excellent condition

3 buildings are in Good condition

8 buildings are in Fair condition

0 buildings are in Poor or Very Poor condition

o Public Works Shop 52% Useful Life but does not meet needs
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o Sand Dome Storage Shed 50% Useful Life but does not meet needs

This indicates that the majority of the Township’s buildings are well maintained and have more than half
of their expected life remaining. The presence of eight buildings in Fair condition suggests emerging
maintenance needs that should be addressed in future capital planning. These may relate to systems
nearing end-of-life, such as plumbing infrastructure.

The Excellent and Good categories include key facilities like the Fire Hall. The Township should
continue with routine inspections and seasonal maintenance activities and monitor aging components
to ensure service continuity.

As buildings represent a significant portion of the Township’s total replacement value, maintaining
accurate, up-to-date condition data will be essential. Future improvements could include formalizing
an internalinspection protocol or commissioning a Facility Condition Index (FCI) assessment to
complement the %RSL approach.

Parking Lots

The Township of McKellar has evaluated the condition of its municipal parking lots using a % Remaining
Service Life (%RSL) approach. This method estimates condition based on the age of the surface relative
to its expected lifespan. Though no specialized inspections have been conducted, this technique allows
for baseline condition classification in the absence of a formal assessment program.

Parking lots have been grouped using the following %RSL scale:

Condition Range
Very Poor 0<=%RSL <35
Poor 35 <=%RSL <50
Fair 50 <= %RSL <70
Good 70 <=%RSL <85
Excellent 85 <= %RSL <= 100

Condition of Parking Lots

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Poor Poor Fair Good Very Good

The chart above illustrates the distribution of parking lot conditions based on remaining service life. As
shown:

e Very Good condition lots represent one of the four assets, indicating a recently constructed or
resurfaced lot with maximum remaining service life.

July 1, 2025

© Buhlin Asset Management



McKellar 2025 Asset Management Plan

e Good condition includes one lot, suggesting that a quarter of the inventory is in solid shape with
limited wear.

e Fair condition accounts for one parking lot, which may require light repairs or surface treatment
within the next several years.

e Poor condition also applies to one lot, signaling that some deterioration is present and future
renewal may be needed.

e VeryPoor condition lots are not currently present in the inventory, reflecting the Township’s
ability to maintain basic surface standards across these assets.

While the sample size is small, the even spread across conditions highlights the need for consistent
monitoring and a proactive maintenance approach. A formal visual inspection process could further
validate these estimates and guide long-term investment planning.

Land

At present, no formal condition assessments have been completed for municipally owned land parcels
in the Township of McKellar. These lands include parks, cemeteries, road allowances, and undeveloped
or surplus properties. Unlike built infrastructure, land typically does not deteriorate in the same way
over time; however, its usability and value can be influenced by factors such as drainage, vegetation,
accessibility, and encroachments.

While a traditional 1-5 condition scale is not applicable, future assessments could consider
categorizing land based on functional use, environmental constraints, and strategic value to municipal
operations or community development. A simple classification (e.g., Active Use, Passive Use, Surplus,
or Encumbered) could be adopted to help prioritize stewardship, development potential, or disposition
planning.

For the purposes of this AMP, land is included in the inventory and valuation, but no condition rating is
assigned at this time.

Land Improvements

Land improvements were assessed using the Remaining Service Life (RSL) method, which estimates
asset condition based on the proportion of expected life remaining. This approach is well-suited to non-
structural assets where visual inspections or performance data may be limited. The following condition
ranges were applied:

Condition Range
Very Poor 0<=%RSL<5
Poor 5<=%RSL <20
Fair 20 <=%RSL <60
Good 60 <= %RSL < 80
Excellent 80 <=%RSL <= 100
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Condition of Land Improvements
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The chart above displays the distribution of land improvement assets by condition category:

e Very Good condition assets represent approximately 12% of the total, indicating some recently
installed or upgraded features.

e Good condition assets make up roughly 42%, suggesting that the majority are in satisfactory
shape with no immediate concerns.

o Fair condition assets account for 30%, typically showing signs of age, exposure, or minor
deterioration.

e Poor condition items represent around 11%, warranting short-term repairs or monitoring.

e VeryPoor condition assets comprise about 5%, signaling the need for replacement or
significant intervention.

This distribution reflects a mix of asset ages and upkeep levels. Continued low-cost preventative
maintenance and scheduled renewal efforts will help extend asset life and maintain public-facing
infrastructure.

Fleet & Equipment

Vehicles

The Township’s vehicle fleet was assessed using the Remaining Service Life (RSL) methodology, which
estimates the percentage of expected service life remaining for each unit based on age and use. This
method provides a standardized and scalable approach to evaluating condition, particularly in the
absence of detailed mechanical inspection data.

The following RSL categories were applied:

Condition Range
Very Poor 0<=%RSL<5
Poor 5<=%RSL <20
Fair 20 <= %RSL <60
Good 60 <= %RSL < 80
Excellent 80 <=%RSL <= 100
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Condition of Vehicles
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The chart above illustrates the distribution of vehicle conditions across the fleet:

e VeryPoor condition vehicles make up the largest share at 31.6%, indicating an urgent need for
planned replacement to ensure reliability and safety.

e Good and Very Good segments each account for 26.3%, reflecting a mix of mid-life and newly
acquired assets.

e Fair condition vehicles represent 10.5%, showing that some units still have multiple service
years remaining with minimal concerns.

e Poor condition vehicles make up 5.3%, suggesting that a few are approaching end-of-life but
may still be operational.

This distribution reflects a diverse fleet in terms of age and remaining utility. The high proportion of Very
Poor units points to a need for a targeted renewal strategy over the next few years to maintain reliable
service delivery. A structured replacement schedule aligned with life cycle costing would support a
more balanced condition profile over time.

Equipment

The Township’s equipment assets were evaluated using a Remaining Service Life (RSL) scale that
estimates the percentage of expected life remaining. This method is particularly useful for small or
auxiliary assets where detailed inspections may not be feasible on a routine basis. The RSL categories
applied were:

Condition Range
Very Poor 0<=%RSL<5
Poor 5<=%RSL <20
Fair 20 <= %RSL <60
Good 60 <= %RSL <80
Excellent 80 <=%RSL <=100
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Condition of EqQuipment
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The chart above shows the condition distribution across the Township’s equipment inventory:

e VeryPoor condition equipment accounts for 32.3%, indicating a large portion of the inventory
is at or near end-of-life and likely requires urgent replacement planning.

e Very Good assets represent 29%, showing that many newer or recently maintained assets are
in excellent condition.

e Good condition assets make up 12.9%, highlighting that a quarter of the inventory remains
dependable and functional with ongoing upkeep.

¢ Fair condition equipment totals 25.8%, typically indicating mid-life assets that require regular
maintenance to prevent accelerated decline.

o No equipmentis currently classified as Poor, which may reflect past upgrades or a lack of
interim-stage items in the fleet.

This condition spread reflects a significant polarizing trend between aging, soon-to-be-retired
equipment and newer, recently acquired units. As part of future asset management efforts, establishing
replacement cycles for high-use equipment and integrating routine lifecycle reviews will help prevent
the buildup of Very Poor assets and ensure operational continuity.

Parks & Recreation

Trails

The Township’s wilderness trail has been assessed using a Remaining Service Life (RSL) scale,
reflecting the percentage of expected asset life remaining based on installation year and estimated
useful life. This method is particularly useful for passive infrastructure like trails, which are infrequently
inspected in detail.

The following RSL condition bands were applied:

Condition Range
Very Poor 0<=%RSL <25
Poor 25 <=%RSL <50
Fair 50 <= %RSL < 65
Good 65 <= %RSL < 80
Excellent 80 <=%RSL <= 100
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Condition of Trails
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As illustrated in the chart:

o 100% of the trail inventory (2 trail segments for same trail) is currently classified as Very Poor,
indicating that both trails are approaching or have exceeded their expected service life.

e Thisresult points to a pressing need for physical condition assessments to confirm current
usability and plan for renewal or rehabilitation.

These assets play a key role in active transportation and outdoor recreation and are especially valued by
residents and visitors. As such, it is recommended that a physical inspection of both trail sections be
completed in the short term to validate condition status and inform future capital planning. Investment
in trail renewal may also align with broader recreation and tourism goals in the community.

Playgrounds

The Township of McKellar maintains playground equipment across four park locations. These assets
contribute significantly to community well-being by supporting active recreation for children and
families. The condition of playground infrastructure has been assessed using a Remaining Service Life
(RSL) model, which estimates the percentage of useful life remaining based on asset age, typical
service life, and available records.

The following RSL condition bands were applied for classification:

Very Poor 0<=%RSL<5
Poor 5<=%RSL <20
Fair 20 <=%RSL <60

Good 60 <=%RSL <80

Excellent 80 <= %RSL <=100

Condition of Playgrounds

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Poor Poor Fair Good Very Good
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As illustrated in the chart:

o 100% of the Township’s playground equipment is currently classified as being in Poor
condition.

e Thisindicates that the infrastructure is nearing the end of its useful life and may pose safety,
accessibility, or functionality concerns in the near future.

While this RSL-based analysis provides a high-level risk indicator, it is important to follow up with
detailed inspections to assess structural integrity, compliance with current safety standards, and
accessibility features. Given the centralized role of these spaces in local recreation and community
use, a phased renewal strategy should be considered, with attention to age-appropriate design,
inclusive play features, and compliance with CSA playground safety standards.

Strategic investment in playground renewal may also support broader objectives related to youth
engagement, tourism, and active living in McKellar.

Sports Fields & Courts

The Township’s sports fields and courts were evaluated using the Remaining Service Life (RSL) method,
which estimates condition based on the proportion of expected life remaining. This method supports
consistent classification in the absence of detailed physical inspections.

The condition ratings were assigned based on the following RSL thresholds:

Condition Range
Very Poor 0<=%RSL<5
Poor 5<=%RSL <20
Fair 20 <=%RSL <60
Good 60 <= %RSL <80
Excellent 80 <=%RSL <=100

Condition of Sports Fields and Courts

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Poor Poor Fair Good Very Good

According to this methodology:
e 3 assets are in Fair condition, indicating moderate wear but still functional.
e 2 assets are in Very Poor condition, signaling they are near the end of their usable life.

e No assets are currently rated as Good, Very Good, or even Poor, highlighting a sharp divide in

the dataset.
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This distribution suggests that while some sports infrastructure still meets community needs, others
may soon require upgrades or renewal. As these assets support youth engagement, recreation, and
community events, developing a replacement schedule based on functional priority is recommended. A
more detailed condition inspection may also help validate these findings and support grant funding or
capital investment applications.

Bleachers

The Township’s bleacher infrastructure is assessed using a Remaining Service Life (RSL) approach,
offering a simple and consistent way to estimate condition based on the proportion of expected asset
life remaining. The rating scale applied is:

Condition Range
Very Poor 0<=%RSL<5
Poor 5<=%RSL <20
Fair 20 <= %RSL <60
Good 60 <=%RSL <80
Excellent 80 <= %RSL <= 100

Condition of Bleachers

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very Poor Poor Fair Good Very Good

The single set of portable aluminum bleachers in the inventory is rated in Very Good condition,
indicating it is newer and operating well within its expected service life. No concerns have been
reported regarding structural integrity or functionality.

This rating confirms that no short-term reinvestment is required for bleachers, and routine maintenance
(e.g., fastening checks, seasonal inspection) should continue to preserve condition and user safety.

Docks
The Township of McKellar’s dock assets are assessed using the % Remaining Service Life (RSL)

methodology, providing a structured scale to estimate condition and prioritize renewals. The scale used
is:

Condition Range
Very Poor 0<=%RSL<5
Poor 5<=%RSL <20
Fair 20 <= %RSL <60
Good 60 <=%RSL <80
Excellent 80 <= %RSL <= 100
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Condition of Docks
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The condition breakdown for docks is as follows:

e Very Good: 2 docks — 33% of the dock inventory is in excellent condition, indicating successful
recent installations or refurbishments.

e Good: 3 docks - functioning well but may require monitoring or minor maintenance in the mid-
term.

e Fair: 1 dock - serviceable, though approaching mid-life; may benefit from targeted repair.

e Poor-VeryPoor: 0 docks — no assets fall in this condition band, suggesting a well-maintained
overall portfolio.

This distribution highlights a well-maintained dock portfolio, with no assets in Poor or Very Poor
condition. The presence of multiple docks in Good to Very Good condition suggests that past

investments have been effective, while the single Fair-rated dock presents an opportunity for targeted
repair to maintain overall service quality.

Other

Other recreation assets—such as gazebos, pavilions, and rink skirting—have been evaluated using a
Remaining Service Life (RSL) methodology. This approach classifies condition based on the proportion
of expected life remaining, using the following scale:

Condition Range
Very Poor 0<=%RSL<0
Poor 0<=%RSL<20
Fair 20 <=%RSL <60
Good 60 <= %RSL < 80
Excellent 80 <=%RSL <= 100
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Condition of Other Recreational Assets
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As illustrated in the chart above:

e Fair condition: 3 assets - representing the majority of this group, mid-life degradation currently
identified.

e Good condition: 0 assets — no assets currently fall within this range; improvement efforts may
raise assets into this category.

e PoororVery Poor: 0 assets — no immediate replacement needs are present, reflecting
responsible upkeep.

e VeryPoor condition: 1 asset — approaching or past end of life; likely a candidate for renewal in
the short term.

This distribution reflects an overall stable asset class with most assets performing adequately. The
single asset in Very Poor condition indicates the need for focused short-term renewal, while the rest of
the group appears to be meeting its intended service role with minimal risk.

IT & Communications
IT Assets

The condition of IT assets is evaluated using the % Remaining Service Life (RSL), with categories defined
as:

Condition Range
Very Poor 0<=%RSL<5
Poor 5<=%RSL <20
Fair 20 <= %RSL <60
Good 60 <= %RSL < 80
Excellent 80 <=%RSL <= 100
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Condition of IT Assets
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The chart above illustrates the current distribution of IT assets by condition:

e VeryPoor (4 assets) - These assets are near or at the end of their useful lives and represent a
risk of failure or serious inefficiency. This includes the municipality’s property tax software,
which is no longer secure and does not integrate with the accounting software. As a result, the
Treasurer must manually reconcile data between systems, effectively doubling the time
required to complete routine tasks.

o Fair (4 assets) - These systems are still functioning but are likely approaching obsolescence or
experiencing performance limitations. Upgrades or replacements should be planned in the
medium term to avoid service interruptions or increased staff burden.

e Good (2 assets) - These assets are currently meeting performance needs with minimal issues
and are expected to remain serviceable in the near term.

e Very Good (3 assets) — Recently procured or well-maintained assets that offer dependable
service and align with modern standards.

e Poor (0 assets)— No assets currently fall in this transitional state, indicating a gap between
strong performers and those nearing end-of-life.

Overall, this profile reflects an IT portfolio in transition. While some systems are still reliable, a number
of aging orincompatible assets—particularly within core financial operations—are creating
inefficiencies and user dissatisfaction. Council has expressed concerns regarding the quality and clarity
of financial reports generated by the current system. Addressing these concerns, especially by
prioritizing replacement or integration of the financial and tax systems, should be considered a high
priority in the next budgeting cycle to improve administrative efficiency and reporting standards.

Assessment Methods

This first iteration of the Asset Management Plan (AMP) for the Township of McKellar relies solely on
Remaining Service Life (RSL) to assess asset condition. RSL is a widely used, lifecycle-based proxy for
condition, which estimates how much useful life remains based on known or assumed installation
dates and expected service life values. It provides a foundational understanding of when assets are
likely to need renewal or replacement.

The Township of McKellar does not currently have a formal internal inspection program in place for
assessing asset conditions beyond Remaining Service Life (RSL) estimates. Instead, the Township relies
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on project-specific condition assessments when required—typically in response to planned upgrades,
funding applications, or service issues. While these targeted inspections provide useful data, they are
not conducted as part of a consistent, systematic, or cyclical condition assessment program.
Establishing a more structured approach would support long-term capital planning and improve asset
management decision-making.

As the Township’s asset management capacity grows, this section can be expanded to incorporate a
broader range of assessment methods. Examples of potential methods that may be introduced include:

e VisualInspections - Performed annually or seasonally by Public Works for signs of wear,
damage, or hazards.

o Non-Destructive Testing — For infrastructure like bridges or critical pipes (e.g., ultrasound,
pressure testing).

o Performance Monitoring — Tracking of outages, failures, or operational disruptions, particularly
for fleet, IT, and mechanical systems.

o User Feedback & Service Requests — Logging community-reported issues or complaints tied
to asset performance or usability.

o Regulatory Inspections - Safety and code compliance audits for buildings, playgrounds, and
fire or emergency equipment.

e Condition Rating Systems — Such as PCI, FCI, Bridge Condition Ratings (OSIM), and
component-based condition scores for buildings or equipment.

Over time, combining these approaches with lifecycle modeling and RSL projections will strengthen
condition accuracy and better inform long-term planning.

Expected Service Life

In this AMP, Expected Service Life (ESL) refers to the typical number of years an asset is expected to
remain in service under normal operating conditions, assuming regular maintenance. ESLs have been
assigned to each asset type based on industry benchmarks, manufacturer guidelines, and best
practices used in similar municipalities.

As RSL was the sole condition assessment method used in this iteration, the ESL formed the basis for
all condition calculations, with the percentage of remaining life (RSL) derived as:

% RSL = (Expected Service Life — Age) + Expected Service Life x 100

Where asset age was known or reliably estimated, this formula provided a standardized way to compare
assets across different classes. The thresholds for Very Poor to Very Good condition categories were
then established relative to %RSL, with each asset class having its own set of condition definitions
tailored to its characteristics and usage patterns.

In future AMP iterations, this section may be enhanced by validating and refining ESLs through
inspection data, failure records, or performance tracking. Additionally, ESLs can be updated as
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materials, technology, and maintenance practices evolve, ensuring continued relevance in forecasting
renewal and replacement needs.

4. Levels of Service

Understanding the current levels of service (LOS) is essential for evaluating how well the Township of
McKellar’s infrastructure is meeting the needs of the community today. This section provides a detailed
snapshot of service performance across key municipal asset classes, reflecting both the technical
functioning of assets and the public’s experience with the services they support.

In alignment with Ontario Regulation 588/17, the Township has documented levels of service using a
combination of qualitative descriptions and quantitative performance metrics. These indicators assess
accessibility, reliability, safety, condition, performance, and cost-effectiveness for each asset class.
Where available, technical data such as uptime percentages, inspection results, or cost per unit have
been used to support these assessments. In areas without formal measurement programs, staff
experience and operational records have been relied upon to provide realistic and meaningful insights
into service delivery.

The following subsections outline the current LOS for each major asset class, including both strengths
and challenges, and provide the foundation for setting realistic and achievable future service targets.

Transportation

The Township of McKellar’s road network, comprising approximately 107 km of roadway, is the
municipality’s largest and most publicly visible asset. Overall, the road system is functioning at a
reasonable level, but several challenges and expectations have placed increased pressure to maintain
or improve services, especially to align with what residents might expect in more urbanized areas of
southern Ontario.

From the public’s perspective, most roads are accessible year-round, with only minor isolated issues
caused by weather or surface wear. Residents generally feel they can travel throughout the Township
reliably; however, road surface conditions, especially on surface-treated roads, are an increasing
concern. There is strong public desire for smooth, asphalt roads, and some private road owners are
actively seeking to have their roads brought up to municipal standards for assumption.

Despite this moderate performance, several constraints are affecting long-term service delivery.
Surface-treated roads are deteriorating due to deferred maintenance, and freeze-thaw cycles are
causing frost heaves on poorly based roads, many of which require full reconstruction. Council’s shift
toward asphalt over surface treatment is changing capital priorities, while the small annual capital
budget limits the ability to take on large-scale projects without relying on debenture financing.

To maintain current levels of service, the Township continues with key operational activities such as
gravel grading, cold patching, micro sealing, brushing, sweeping, and ditching, along with ongoing road
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patrolling and engineering planning. These practices are helping to extend the life of existing
infrastructure despite budgetary limitations.

Given the strategic importance of roads and the strong community interest in improving road
conditions, this service area has been assigned a High priority for ongoing attention in the asset
management program.

Characteristic Indicator Metric Current Level of Service Current Metric
Accessibility | Roads are passable year- | % of year with full Roads are accessible year-round 95-98% year-round
round, except during access with minor isolated issues access
extreme events
Reliability | Gravelroads maintain Avg time between Roads remain functional for 4+ 2 4 weeks
drivability between required grading weeks with minor surface issues
grading cycles (weeks)
Safety | Roads are maintained to # of safety-related Most roads meet basic safety < 2 complaints/year
ensure safe travel incidents or expectations; signage is in place
complaints
Condition | Road surfaces are in % of roads rated Most roads are in fair to good 65-79% rated = 80
Good condition or better “Good” (PCI) condition; some aging segments PCI
Performance | Roads support all % of routes Most roads are accessible to 90-94% accessible
intended users (including | accessible to emergency services year-round
emergency access) emergency
services
Cost Effectiveness | Average cost per km of $/km for grading, Balanced approach to grading, $4,000-
road maintenance drainage, and materials, and repairs $4,999/km/year
upkeep

Fleet

The Municipality of McKellar’s Public Works fleet remains in generally good condition, with regular
maintenance supporting reliable service. However, some vehicles are nearing or past their expected
service life, with key replacements anticipated in the short to medium term. The municipality is also
considering leasing as a future option to better manage fleet costs and renewal cycles. As a result, the
fleet should now be considered a moderate priority for lifecycle planning.

From the community's perspective, the equipment is consistently available when needed during
seasonal operations, such as snow removal or grading. There have been no significant disruptions in
availability, supporting the impression that the service is dependable and well-coordinated. Public
expectations are being met with no notable concerns raised regarding service reliability or performance.

Operationally, the current technical data supports this positive view. EQuipment availability is high, with
an estimated 95-98% uptime. While occasional breakdowns occur, these are infrequent (typically 1-2
per year) and have minimalimpact on operations. The condition of the equipment remains strong, with
an average rating between 3.6 and 4.5 on a 5-point scale, indicating most equipment is in good or better
condition.

Performance data shows that the equipment completes 95-98% of tasks without performance issues,
reflecting effective task completion and suitability for the municipality’s needs. Operational cost data is
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also within an acceptable range, averaging $65-74 per hour for the core fleet, which includes fuel,
maintenance, and repair costs—suggesting a balanced approach to cost-effective service delivery.

There are some noted limitations that could affect future service, such as the overcapacity of the Public
Works garage which leads to some equipment being stored outdoors. However, this has not yet
impacted service levels. In addition, the upcoming replacement of two older pickup trucks is expected
to bring the entire fleet to a newer age bracket, further enhancing service reliability and consistency.

Characteristic Indicator Metric Current Level of Service Current Metric
Accessibility | Equipment is available % of time equipment | Equipment is generally well- 95-98% availability
when needed during is available as managed and reliably available
seasonal operations scheduled
Reliability | Equipment operates Number of major Occasional breakdowns; 1-2/year
without unplanned breakdowns peryear | manageable impact on operations
breakdowns
Safety | Equipment meets # of failed All major safety issues addressed; 1 issue/year
operator safety inspections or occasional minor findings
standards and passes incidents reported
seasonalinspections
Condition | Equipmentisin Good or Condition rating (1-5 | Equipment is maintained in Good Avg rating 3.6-4.5
better condition scale) or better condition
Performance | Equipment performs the % of completed jobs | Equipment consistently completes 95-98%

Cost Effectiveness

intended task effectively

without
performance issues

tasks without concern

Operating cost per hour
of use

$/hour for core fleet
(fuel, maintenance,
etc.)

Balanced cost for reliable operation

$65-74/hour

Building and Facilities — Current Level of Service
In accordance with Ontario Regulation 588/17, this section describes the current levels of service for

municipal buildings and facilities using both qualitative indicators and technical metrics. These assets
support a wide range of municipal functions and contribute to the effective delivery of public services.

Overall, the municipality’s facilities are operating at a high level of service. Facilities are generally open
during scheduled hours, with only minor disruptions. Routine inspections and maintenance are
regularly performed on key building systems, including geothermal HVAC and water systems, helping to
sustain system reliability and extend asset life. Seasonal maintenance and repairs are also conducted
to address wear and operational demands throughout the year.

Safety standards are being met through regular inspections, with no active deficiencies identified.
Facilities are in good physical condition, though some aging systems are noted. Most users report that
facilities meet their needs, and public concerns have been limited and addressed as they arise.
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Despite these limitations, municipal buildings continue to meet service expectations and are supported
by ongoing monitoring and maintenance.

Characteristic

Indicator

Metric

Current Level of Service

Current Metric

Accessibility

Reliability

Safety

Condition

Performance

Cost
Effectiveness

Facilities are
available and
accessible during
scheduled hours

% of scheduled
operating hours
open

Facilities generally operate as
scheduled with minor
downtime

90-94% open

Facilities remain
operational without
frequent service

# of
unscheduled
closures per year

Occasional issues, but
resolved quickly

1-2/year

disruptions
Facilities meet # of safety Safety checks completed; no 0 issues/year
applicable safety deficiencies or active deficiencies
standards and incidents
inspections
Facilities are in Good Facility Facilities in good condition, FC10.11-0.20
or better physical Condition Index some aging systems
condition (FCI)
Facilities support % of users Facility is well equipped and 95-98%
intended functions satisfied or meets most users’ needs satisfaction
and user experience reporting

concerns
Operational costs are | $/sq ft (utilities, Balanced cost; older systems | $6.51-$8.00

balanced and aligned
with service delivery

maintenance,
insurance)

performing adequately

Parks and Recreation — Current Level of Service
The Township of McKellar, located in Ontario's Parry Sound District, is a rural recreational municipality

renowned for its abundant natural amenities, including more than 15 lakes, numerous rivers.

These natural assets form the backbone of the community’s outdoor lifestyle, supporting seasonal

activities such as boating, fishing, hiking, and snowmobiling. As such, the township places a strong
emphasis on maintaining high-quality parks and recreational services to support resident well-being

and tourism.

McKellar’s parks and green spaces are managed with a focus on accessibility, safety, and community

satisfaction. Parks are kept fully operational during the summer season, with scheduled maintenance,
safety inspections, and ongoing community engagement to guide service delivery. Notable planned
enhancements include new playground equipment for Broadbent in 2026 and the addition of a new
ballfield as part of a funded project, both aimed at expanding recreational opportunities.

However, the township faces several constraints, including seasonal maintenance demands,
increasing public expectations for beach cleanliness and play safety, and ongoing issues such as large
goose populations affecting park usability. Additionally, the Lakeshore Road Boat Launch has been
flagged for redesign to enhance public safety.
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Despite these challenges, the current levels of service remain strong, with high satisfaction ratings and

cost-effective operations.

Current Level of Current
Characteristic Indicator Metric i .
Service Metric
Accessibility | Parks and green spaces are % of planned open days Parks fully accessible with 2 99% usable
open and usable during the parks are usable seasonal prep and no days
summer season closures
Reliability | Grassis cutand play areas are % of scheduled Fully optimized = 99% on-
maintained on a regular maintenance completed maintenance with time
schedule ontime schedule adherence
Safety | Playground structures are safe % of structures rated Equipment is safe and 90-95% rated
and compliant with inspection “Good” or better maintained in good Good+
standards condition
Condition | Grounds, benches, and % of features in “Fair” or Most features are 80-89% rated
features are in good condition better condition functional and well =23/5
and functional maintained
Performance | Parks meet the recreational % of public feedback Parks offer general 85-89%
needs of the community rated as positive/neutral satisfaction for most age satisfied
groups
Cost Effectiveness | Cost per acre for maintenance $/acre for mowing, Balanced seasonal costs $3,000-3,499
activities garbage, upkeep and acceptable service
levels

IT and Communications — Current Level of Service
The Township of McKellar, located in Ontario’s Parry Sound District, is a rural municipality that
continues to maintain strong operational capacity through a well-managed and high-performing
information technology (IT) and communication infrastructure. Despite being in a region with limited

access to traditional broadband providers, the Township has implemented Starlink satellite internet at
the office/library/community center. This solution has proven reliable for day-to-day operations, with
staff reporting consistent access to phones, internet, and shared systems such as email and file

servers.

While the overall performance of the Township’s IT systems remains strong, a few constraints and
operational considerations should be noted. As Starlink is currently the primary internet provider,
recent global pressures have resulted in a slight decline in service reliability. Continued service
availability in Canada is assumed but not guaranteed, and this dependency presents a potential

vulnerability.

Seasonal operations also introduce temporary demands on the system. For example, reliable
connectivity is necessary at Minerva Park, where a summer vendor market depends on functioning
internet service to process point-of-sale (POS) transactions. There is also growing public and council
interest in enhancing digital transparency by livestreaming council meetings via platforms such as
YouTube—an upgrade that, while not critical, would enhance public engagement and will likely be

explored through the Township’s IT provider.

In contrast to the overall strength of the IT and communications systems, the Township’s financial
software environment presents an ongoing challenge. The current property tax system does not

integrate with the accounting software, requiring manual reconciliation by staff. This lack of
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interoperability has led to inefficiencies, increased administrative time, and frustration with the
reporting capabilities of the system. Addressing this gap would improve workflow, reduce staff burden,
and better align with council expectations for financial reporting.

Despite these considerations, McKellar’s IT systems are characterized by high uptime, minimal
downtime, secure operations, and strong user satisfaction. Devices are regularly updated, security
protocols are enforced, and system backups are automated. These factors place the Township’s IT and
communications systems in a high level of service category, with no immediate upgrades required.

Current Level of Current
Characteristic Indicator Metric Rk .
Service Metric
Accessibility | Staff have access to phones, % of uptime during Systems available 98-99%
internet, and key systems during work hours consistently during working uptime
working hours hours
Reliability | Critical systems (e.g., email, file # of unplanned Very reliable system; rare < 1/year
sharing) operate without frequent outages or lockouts downtime
disruptions
Safety | Systems have appropriate security # of identified Secure systems with O/year
controls (e.g., antivirus, backups) security gaps/year automated backups and
staff training
Condition | Hardware and systems are up to % of devices <5 Equipment well maintained 80-89%
date and functional years old and scheduled for renewal
Performance | Systems meet staff needs for Staff satisfaction Systems meet needs with 90-94%
communication and productivity few complaints satisfied
Cost Effectiveness | IT cost per workstation (hardware, $/devicelyear Balanced IT investment and $800-999
licenses, support) performance

The Proposed Levels of Service outlined in this section represent the Township of McKellar’s long-term
goals for the performance of its infrastructure assets over the next 10 years. These targets are intended
to guide decision-making, inform investment planning, and ensure that services continue to meet the
evolving needs and expectations of the community.

In accordance with Ontario Regulation 588/17, municipalities are required to define proposed levels of
service based on both qualitative community perspectives and quantitative technical metrics. These
service levels reflect not only the Township’s desired outcomes, but also consider key factors such as
available funding, asset condition, regulatory requirements, and operational capacity.

The proposed levels of service were developed with input from staff, council priorities, and public
feedback, and are designed to be ambitious but achievable. They provide a framework for improving
service delivery, managing risk, and allocating resources in a way that supports long-term infrastructure
sustainability. Each asset class section that follows outlines the targeted improvements and associated
performance metrics that McKellar aims to reach by the year 2035.
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Transportation

The Township maintains over 107 kilometers of municipal roads that are essential for everyday travel,
emergency access, and supporting our local economy. As part of our commitment to responsible
infrastructure management, and in accordance with Ontario Regulation 588/17: Asset Management
Planning for Municipal Infrastructure, we have developed proposed levels of service for our road
network.

These proposed service levels are based on how we want our roads to perform, what our residents have
told us they expect, and the challenges we face such as limited budgets, aging infrastructure, and harsh
seasonal conditions. Our goal is to provide roads that are safe, reliable, and accessible throughout the
year, while making the most of every dollar we spend.

Residents have expressed a desire for smoother, better-quality roads—similar to those found in more
urban areas of the province. While the Township is committed to making improvements, it is important
to recognize the limitations of a rural context, including available resources and geographic challenges.
The proposed levels of service aim to balance these realities by improving road conditions where
feasible, enhancing safety, and planning more strategically for future repairs and upgrades.

] . Proposed Level of Proposed
Characteristic Indicator Metric . .
Service Metric
Accessibility | Roads are passable year- % of year with full All roads are accessible year- 2 99% year-round
round, except during access round without disruption access
extreme events
Reliability | Gravel roads maintain Avg. time between Roads maintain drivability for 5+ = 5 weeks between
drivability between grading | required grading weeks due to high-quality grading
cycles (weeks) materials and sub-base
Safety | Roads are maintained to # of safety-related Safety proactively managed; very < 1 complaint/year
ensure safe travel incidents or few complaints and no recorded
complaints incidents
Condition | Road surfaces are in Good % of roads rated Road network is in good 80-89% of roads
condition or better “Good” (PCI) condition, few isolated issues rated = 80 PCI
Performance | Roads supportallintended | % of routes Roads are accessible with few 95-98% of routes
users, including accessible to limitations; turnaround and accessible
emergency access emergency services clearances are sufficient
Fleet

The Township’s fleet is a critical operational asset that supports the delivery of essential municipal

services, including road maintenance, snow plowing, seasonal work, and parks and recreation upkeep.
These vehicles and equipment enable staff to respond effectively to routine tasks, emergencies, and
seasonal demands—especially during winter when road safety is paramount.

As part of our asset management obligations under Ontario Regulation 588/17: Asset Management
Planning for Municipal Infrastructure, we have assessed the current condition and performance of our
core fleet. Based on this assessment, we have developed proposed levels of service to ensure the fleet
remains safe, reliable, and cost-effective, both now and into the future.

The Township’s fleet is a critical component of service delivery, supporting operations such as snow
removal, road grading, and emergency response. While many units have been replaced or upgraded in
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recent years, several are now approaching the end of their useful life. Preventive maintenance and
operator training have helped to reduce breakdowns, but the age profile of certain vehicles—
particularly older pickups and tandem trucks—signals a growing need for renewal. Given the
operational importance of these assets, the fleet is now considered a higher strategic priority.
Continued monitoring of performance, safety compliance, and usage trends will be essential, along
with proactive planning to ensure timely and cost-effective replacements. The following table outlines
the proposed levels of service for the Township’s fleet. These service levels provide a framework for
decision-making and help ensure accountability, efficiency, and long-term sustainability.

L. . . Proposed Level of Proposed
Characteristic Indicator Metric . .
Service Metric
Accessibility | Equipment is available when % of time equipment is Equipment is generally 95-98%
needed during seasonal available as scheduled | well-managed and reliably availability
operations available
Reliability | Equipment operates without Number of major Rare breakdowns due to <1
unplanned breakdowns breakdowns per year good maintenance breakdown/year
scheduling
Safety | Equipment meets operator # of failed inspections Equipment passes 0 issues/year
safety standards and passes or incidents reported inspections with no safety-
seasonalinspections related failures
Condition | Equipmentisin Good or better Condition rating (1-5 Equipment is maintained Avg. rating 3.6-
condition scale) in Good or better condition | 4.5
Performance | Equipment performs the % of completed jobs Equipment consistently 95-98% success
intended task effectively without performance completes tasks without rate
issues concern
Cost Effectiveness | Operating cost per hour of use $/hour for core fleet Balanced cost for reliable $65-$74/hour
operation

Buildings and Facilities

The Township’s buildings and facilities are essential assets that support the delivery of municipal
services and community programs. These include the Community Centre at 701 Highway 124 (which
also houses the Municipal Office and Library), recreational spaces, and key operational buildings such
as the Public Works Garage. Maintaining these facilities in safe, functional, and accessible condition is
critical to both internal operations and public use.

In alignment with Ontario Regulation 588/17: Asset Management Planning for Municipal Infrastructure,
the Township has evaluated the current state and performance of its facilities to establish proposed
levels of service. These levels of service are designed to reflect both community expectations and
operational needs while recognizing financial and infrastructure limitations.

While the condition of several facilities remains strong due to past upgrades and regular maintenance,
some aging infrastructure is now requiring reinvestment. Priority projects include resolving plumbing
and structuralissues, and planning for the future of the Public Works Garage, which is currently
undersized and functionally constrained.

Proposed Level of Proposed
Service Metric
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Accessibility | Facilities are available and % of scheduled operating | Facilities consistently open 95-98% open
open during posted hours hours open and available with planned
closures only
Reliability | Facilities remain # of unscheduled Rare disruptions due to well- < 1/year
operational without closures per year managed systems
unscheduled closures
Safety | Facilities meet building # of safety deficiencies or | Safety checks completed; no 0 issues/year
code and health & safety incidents active deficiencies
standards
Condition | Facilities are in Good or Facility Condition Index Facilities in excellent FCI<0.10
better condition (FCI- (FCI) condition with recent
based) upgrades
Performance | Facilities are suitable for % of users satisfied or Facility is well equipped and 95-98%
intended use and user reporting functional meets most users’ needs satisfaction
experience concerns
Cost Effectiveness | Annual operating cost per $/sq ft (utilities, Efficient operation through $5.01-$6.50
square foot maintenance, insurance) upgraded systems and
practices

Parks and Recreation

The Township of McKellar is committed to enhancing recreational opportunities and ensuring that
public amenities remain accessible, safe, and enjoyable for residents and visitors. As part of the
proposed levels of service, several activities are planned to improve the quality, availability, and safety

of key recreational assets. These improvements support the community’s recreational lifestyle, which

is particularly important given the Township’s role as a seasonal and tourist destination.

Planned capital activities include the installation of new playground equipment at Broadbent Park, the
construction of a new ballfield at 701 Hwy 124, and the development of a new public boat launch at
Lakeshore Road to improve access and safety for water users. These investments are categorized as
medium priority, recognizing that while they are not essential services, they significantly enhance the
Township’s appeal and quality of life for both residents and seasonal visitors.

Several constraints and public concerns were considered when planning these activities. Seasonal

factors, such as weather-related maintenance windows, influence the timing of implementation.
Notable public feedback includes concerns about geese affecting beach cleanliness and safety issues
at existing boat launch locations, particularly at Lakeshore Road.

Characteristic Indicator

Metric

Proposed Level of
Service

Proposed
Metric

Accessibility

summer season

Parks and green spaces are
open and usable during the

parks are usable

% of planned open days

Parks fully accessible with
seasonal prep and no
closures

=2 99% usable
days

Reliability | Grassis cut and play areas are % of scheduled Fully optimized 2 99% on-time
maintained on a regular maintenance maintenance with
schedule completed on time schedule adherence
Safety | Playground structures are safe % of structures rated Equipment is safe and 90-95% rated
and compliant with inspection “Good” or better maintained in good Good+
standards condition
Condition | Grounds, benches, and % of features in “Fair” or | High standard of upkeep 90-95% rated =

features are in good condition

better condition

and appearance

3/5

and functional
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Performance | Parks meet the recreational % of public feedback Parks offer general 85-89%
needs of the community rated as positive or satisfaction for most age satisfied
neutral groups
Cost Effectiveness | Cost per acre for maintenance $/acre for mowing, Balanced seasonal costs $3,000-3,499

activities garbage, upkeep and acceptable service

levels

IT and Communications

Information Technology is an essential support service that underpins all Township operations. It
ensures that staff can communicate, access files, manage data, and run software applications needed
for daily tasks. A well-functioning IT system is crucial for efficiency, accountability, and public
transparency—especially with the growing importance of remote access, cybersecurity, and digital
service delivery.

The Township’s IT infrastructure was significantly updated in 2024 with a new server and other
equipment, putting the municipality in a strong position. However, as service expectations evolve,
additional challenges are emerging—particularly around system integration and software
interoperability. The current lack of connectivity between the property tax and accounting software has
created inefficiencies, requiring staff to duplicate effort and reconcile information manually. Improving
this integration will be a key focus over the next 10 years to enhance administrative efficiency and
support better financial reporting.

While overall service demand is stable, expectations around livestreaming, connectivity in rural or

seasonal locations, and enhanced internal processes are growing. Continued attention to security,

hardware renewal, system modernization, and reliable internet access will be essential to maintaining

and improving service levels.

L. . . Proposed Level of Proposed
Characteristic Indicator Metric . .
Service Metric
Accessibility | Staff have access to phones, % of uptime during Systems available 98-99% uptime
internet, and key systems during work hours consistently during work
working hours hours
Reliability | Critical systems (e.g., email, file # of unplanned Very reliable system; rare < 1/year
sharing) operate without outages or lockouts downtime
disruptions
Safety | Systems have appropriate security | # of identified Secure systems with O/year
controls security gaps or automated backups and
incidents staff training
Condition | Hardware and systems are up to % of devices <5 Equipment well maintained | 80-89%
date and functional years old and scheduled for renewal
Performance | Systems meet staff needs for Staff satisfaction Systems meet needs with 90-94%
communication and productivity (survey or feedback) few complaints satisfied
Cost Effectiveness | IT cost per workstation (hardware, $/device/year Balanced IT investment $800-999
licenses, support) and performance
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General Transportation
The Township of McKellar has established a set of proposed Levels of Service (LOS) for its transportation infrastructure that reflect both
community expectations and operational realities. While some LOS targets have already been achieved, others will require targeted
investments, operational improvements, and long-term planning to meet performance goals over the next 10 years. This implementation plan
outlines the activities, timing, and responsibilities necessary to achieve the proposed LOS by 2035.

Summary of LOS Implementation Approach

e Maintain current LOS for Accessibility, Performance, and Cost Effectiveness, as these are already near target levels.

McKellar 2025 Asset Management Plan

e Improve LOS for Reliability, Safety, and Condition through a combination of capital projects, planning initiatives, and routine

maintenance.
o Staggered implementation ensures fiscal responsibility by balancing capital investments over time.
o Start Year: 2026 - aligns with strategic planning, budgeting cycles, and allows time to secure funding or grants.
e End Year: 2035 - 10-year target horizon per O. Reg. 588/17.

Implementation Activities by LOS Characteristic (2026-2035)

grading (current: 24
weeks)

base and consistent gravel
program

Road Improvement
Plan

- Implement gravel
upgrades

- Ongoing grading
optimization

Implementation)
2029-2035
(Ongoing)

Accessibility 2 99% year-round Already near target; minor - Continue winter 2026-2035 Public Works Minimal (Operating
(Maintain) access (current: 95— improvements and maintenance and snow Department Budget)
98%) monitoring will sustain LOS | removal
- Monitor known
seasonal trouble spots
Reliability (Improve) > 5 weeks between Achievable with better sub- | - Create 5-Year Gravel 2026-2029 (Plan + Public Works, Gradualincrease;

Engineering Consultant

capital and operating
budgets

Safety (Improve)

< 1 complaint/year
(current: < 2/year)

Improve signage,
conditions, and address
boat launch risks

- Signage audit and
updates

- Reconstruct
Lakeshore Rd Boat

2026-2027 (Signage)
2026-2028 (Boat
Launch)

Public Works
Superintendent

Low-Moderate; signage
via operating; boat
launch capital (~2028-
2030)
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Launch 2026-2035
- Seasonalinspections | (Monitoring)
and enforcement

Condition (Improve) 80-89% rated = 3/5 Requires investment in - Design for Hardies 2025-2026 (Design) Public Works, Council, High; $3.8M Hurdville,
PCI (current: 65-79%) capital renewal and Road 2025-2035 (Major Engineering TBD Hardies — phased
targeted upgrades - Reconstruct Hurdville | Rebuilds) Consultants
& Hardies

- Implement 5-Year
Capital Plan

- Extend upgrades to
remaining segments

Performance 95-98% emergency Already strong; maintain - Maintain ditchingand | 2026-2028 Public Works Low-Moderate; within
(Maintain) access (current: 90— with patrols and targeted brush (Turnarounds) operating budget
94%) upgrades - Improve turnaround 2026-2035 (Routine
areas Access)
Cost Effectiveness $4,000- Maintain balance of service | - Annual cost reviews Annual (Reviews) Treasurer, Public Works | Monitored annually; no
(Maintain) $4,999/km/year (same | and cost vs. inflation 2026-2035 Superintendent major costincr
as current) - Monitor unit costs (Ongoing)

and optimize
maintenance

schedules
Timeline Summary (2026-2035)
Year(s) Key Milestones
2025 Engineering for Hardies Road; confirm capital forecast; begin Hurdville reconstruction
2026 LOS plan launch; develop gravel & capital plans; signage audit; reconstruct Hardies Road

2025-2027 | Implement gravel improvements; start patrol upgrades

2028-2030 | initiate final upgrades from gravel/capital plan

2031-2035 | Continue targeted upgrades and renewals to meet condition target
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Responsible Parties
e Public Works Department: Lead for roadwork, patrols, and routine maintenance
o Engineering Consultants: Support for capital design and road condition planning
e Council: Approval of capital expenditures and policy changes
e Treasurer/Finance: Budget planning and cost tracking

Fleet

The Township of McKellar’s fleet is essential for delivering core municipal services such as road maintenance, parks upkeep, snow removal,
and emergency support. While the current fleet is in good condition and meets most operational needs, some improvements are required to
reduce breakdown frequency and eliminate minor safety risks. The following implementation plan outlines the activities, timelines, and
responsibilities required to maintain and improve Levels of Service (LOS) for the fleet over the next 10 years.

Summary of LOS Implementation Approach
e Maintain current LOS for Accessibility, Condition, Performance, and Cost Effectiveness, which are already meeting or near meeting
proposed targets.
o Improve LOS for Reliability and Safety through targeted vehicle replacements and enhanced inspection protocols.
o Staggered investments to align with replacement schedules and available capital capacity.
e Start Year: 2026 — allows 2025 planned vehicle replacements to be completed and scheduling to begin.
e End Year: 2035 -in line with 10-year planning window under O. Reg. 588/17.

Implementation Activities by LOS Characteristic (2026-2035)

LOS Proposed X L. . X Responsible
L. : Rationale Key Activities Timeline Cost Impact
Characteristic Metric Party
Accessibility 95-98% availability Target already met. Continue - Keep parts, oil, and 2026-2035 Public Works Minimal (Operating
(Maintain) maintenance and seasonal prep filters in stock Department Budget)
to ensure availability. - Monitor seasonal

equipment needs and
rotate based on usage

Reliability (Improve) < 1 breakdown/year Replace aging vehicles to reduce - Replace 2 aging 2025 (initial truck) Public Works Moderate - Capital
(currently 1-2/year) breakdown risk and maintain pickup trucks 2026 (additional Supeintendent cost of $80K-$100K
service continuity. - Evaluate and update replacements as per unit
fleet replacement needed)
schedule
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Safety (Improve) 0 safety-related Minor deficiencies can be - Increase frequency of 2026-2030 Public Works; Roads | Low to moderate;
issues/year (currently eliminated through enhanced safety inspections Supervisor within operating and
1/year) inspections and replacements. - Ensure safety features capital budgets

on all new purchases

- Replace vehicles with
outdated safety
features

Condition (Maintain) Avg rating 3.6-4.5 (1-5 | Fleetisin good condition. - Continue routine 2026-2035 Public Works; Minimal (Ongoing
scale) Maintain through ongoing routine servicing Mechanic/Shop Maintenance Budget)

maintenance. - Monitor fleet condition
and document annually
Performance 95-98% of jobs Equipment is meeting - Maintain performance | 2026-2035 Public Works Low; absorbed in
(Maintain) completed without performance expectations. logs Foreman normal operations

issue

Maintain through preventive
maintenance and training.

- Replace equipment
showing repeat issues

Cost Effectiveness
(Maintain)

$65-74/hour

Current performance is aligned
with cost expectations. Continue
optimizing efficiency.

- Track cost/hour and
review annually

- Optimize utilization of
vehicles and equipment

Annual Reviews
2026-2035

Treasurer; Public
Works Manager

Monitored annually;
no significant cost
change

Timeline Summary (2026-2035)

Year(s) Key Milestones
2025 Replace F550 work truck (planned purchase)
2026 Begin monitoring new pickup truck performance; confirm annual replacement plan
2027-2028 | Replace 2 additional units for Parks and Public Works Superintendent; replace tandem truck
2029-2030 | Continue condition-based replacements; improve inspection protocols
2031-2035 | Maintain LOS with targeted replacements and low-cost upgrades

Responsible Parties
e Public Works Department: Oversee vehicle operations, inspections, and replacements
e Public Works Superintendent: Track condition, maintenance, and downtime metrics

e Council: Approve capital investments and fleet purchase schedules
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e Treasurer/Finance: Monitor cost per hour, track capital and maintenance spending

Buildings & Facilities

The Township of McKellar’s municipal buildings and facilities provide essential spaces for public programming, community events, and

McKellar 2025 Asset Management Plan

administrative operations. Assets such as the Community Centre, which houses the Municipal Office, and the Public Works Garage are integral

to service delivery. While many facilities are in good condition and operating effectively, some areas require investment to meet accessibility,

efficiency, and long-term sustainability goals. This implementation plan outlines a phased strategy over the next 10 years to maintain and
improve the Township’s proposed levels of service.

Summary of LOS Implementation Approach
¢ Maintain current LOS for Safety, Performance, and Accessibility, as these are already at or near proposed targets.

o Improve LOS for Reliability, Condition, and Cost Effectiveness through capital upgrades, targeted renovations, and system

modernization.
e Prioritize upgrades at 701 Hwy 124 (Community Centre) and the Public Works Garage due to known functional and capacity issues.
e Start Year: 2026 - following identification and prioritization of facility upgrades and funding strategy.
e End Year: 2035 - 10-year outlook in alignment with O. Reg. 588/17.

Implementation Activities by LOS Characteristic (2026-2035)

monitored. Ongoing inspections

will maintain status.

inspection and safety
compliance schedule

LOS Proposed X L. . . Responsible
L. i Rationale Key Activities Timeline Cost Impact
Characteristic Metric Party
Accessibility 95-98% open Facility access is generally - Continue routine 2026-2035 Public Works; Facilities Minimal (Operating
(Improve) (current: 90-94%) reliable; improved scheduling and inspections on geothermal Manager Budget)
public communication will HVAC and building
maintain availability. systems
- Monitor operating hours
and adjust as needed to
ensure availability
Reliability (Improve) < 1 unscheduled Some older systems (e.g., - Inspect and upgrade 2026-2028 Facilities Supervisor Moderate; repairs
closure/year plumbing, HVAC) may contribute failing systems (e.g., steam | (targeted spread over time
(current: 1-2/year) to occasional disruptions. sewer pipes) upgrades)
- Monitor emergency Ongoing
closures and address root (monitoring)
causes
Safety (Maintain) 0 issues/year Facilities are compliant and - Maintain current 2026-2035 Public Works; Building Minimal (Operating

Inspector

Budget)
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insurance trends annually

Condition (Improve) FCI<0.10 (current: Targeted capital upgrades required | - Roof replacement over 2026-2029 Public Works; Council High; phased
0.11-0.20) for aging systems and building Library and Council (major work) investment strategy
shells. Chambers 2030-2035
- Water/sewer pipe (AODA, future
inspection and phased repairs)
replacements
- Complete gymnasium
floor upgrade
- Begin plan to address
AODA non-compliance
Performance 95-98% user Facilities are functional and meet - Respond to user 2026-2035 Public Works Low (Service-Based
(Maintain) satisfaction user expectations. Continued feedback and address Superintendent; Adjustments)
maintenance will preserve issues such as noise, Administrative Staff
performance. layout, or access
- Review function of all
public-use spaces during
annualinspections
Cost Effectiveness $5.01-$6.50/sq.ft. Upgrade older systems (e.g., - Replace inefficient 2027-2032 Treasurer; Public Works | Moderate; capital +
(Improve) (current: $6.51- HVAC, water) to improve efficiency | systems (system Superintendent operational savings
$8.00) and reduce utility costs. - Seek funding or grants to upgrades) over time
support upgrades Annual
- Track utility and (tracking)

Timeline Summary (2026-2035)

Year(s) Key Milestones
2025 Prepare capital forecast for facility upgrades (roof, flooring, HVAC, water and sewer)
2026 Complete flat roof repair; explore PW Garage renovation
2027-2029 | Begin gym floor upgrade and building system inspections (701 Hwy 124); Complete PW Garage renovation
2030-2032 | Replace failing steam pipes
2033-2035 | Continue routine maintenance and evaluate any new facility needs
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Responsible Parties
e Public Works Department: Lead on maintenance, inspections, and overseeing capital work
o Public Works Superintendent: Monitor LOS indicators, plan maintenance, and manage contractors
e Council: Approve major capital investments and renovation projects
o Treasurer/Finance: Track operating costs per square foot and manage funding strategies

Parks & Recreation

The Township of McKellar provides and maintains a variety of parks, playgrounds, baseball field, and waterfront amenities that support both
resident well-being and seasonal tourism. While this service is not essential for basic municipal operations, it contributes significantly to the
Township’s recreational character and quality of life. The current levels of service for most indicators are already meeting community
expectations. However, improvements in asset condition and safety, particularly in areas like aging equipment and waterfront infrastructure,
are planned to ensure facilities remain safe, accessible, and attractive over the next 10 years.

Summary of LOS Implementation Approach
e Maintain current LOS for Accessibility, Reliability, Performance, and Cost Effectiveness, which are already aligned with targets.
o Improve LOS for Safety and Condition through targeted capital projects and routine inspections.
e Enhance public confidence in waterfront and playground assets through proactive renewal.
e Start Year: 2025 - aligns with NOHFC grant timeline and seasonal procurement.
e End Year: 2035 - 10-year outlook in accordance with O. Reg. 588/17.

Implementation Activities by LOS Characteristic (2026-2035)
LOS Proposed Responsible

.. i Rationale Key Activities Timeline Cost Impact
Characteristic Metric Party
Accessibility 2 99% usable days Parks are already fully - Continue seasonal 2026-2035 Parks Staff; Minimal (Operating
(Maintain) accessible with seasonal prep opening procedures Recreation Lead Budget)
and no closures. - Inspect trails, docks, and

green spaces before
summer season

Reliability (Maintain) 2 99% on-time Schedule adherence is currently | - Maintain current mowing 2026-2035 Parks Supervisor Low (Routine Service
maintenance high and well managed. and maintenance Cost)
schedule

- Adjust for weather

impacts if needed
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Condition (Improve) 90-95% of features New assets and upgrades - Build new ballfield at 701 2025 (Ballfield) Recreation Staff; PW High - Capital
rated = 3/5 (currently needed to improve appearance Hwy 124 2026-2028 (Boat Supervisor upgrades (NOHFC-
80-89%) and function. - Upgrade waterfront at Launch) funded, others TBD)

Lakeshore Rd Ongoing
- Maintain wilderness trail, maintenance
benches, signage (2030-2035)

Cost Effectiveness $3,000-3,499/acre Cost-effective seasonal - Monitor costs per acre Annual (Budget Treasurer; Parks Monitored yearly; no
(Maintain) operations already in place. - Adjust seasonal staff Review) Supervisor major change

hours and material use as 2026-2035 expected

needed

Timeline Summary (2025-2035)

m Install new Broadbent playground equipment

2029-2035 | Monitor condition metrics and maintain through seasonal maintenance

Responsible Parties
¢ Public Works Staff: Oversee day-to-day park operations and feedback collection
e Public Works Department: Perform seasonal and structural inspections, assist with upgrades
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e Council: Approve major park improvement projects and funding commitments
e Treasurer/Finance: Monitor seasonal cost-effectiveness and budget adjustments

IT & Communications

The Township of McKellar’s IT and Communications systems have undergone recent modernization, including the installation of a new server
and updated hardware in 2024. These improvements have significantly enhanced system reliability, accessibility, and security. As a result,
current levels of service are strong across all categories. However, modest improvements are planned to expand digital engagement (e.g.,
council meeting streaming), integrate more efficient communication tools, and further reduce vulnerability through consistent system
management. This plan maintains a proactive posture over the next 10 years to sustain performance, security, and adaptability in a changing
digital landscape.

Summary of LOS Implementation Approach

¢ Maintain all LOS targets across Accessibility, Reliability, Safety, Condition, Performance, and Cost Effectiveness, as systems are
currently meeting expected performance.

e Improve functionality and transparency through specific service upgrades (e.g., VolP, livestreaming, accounting module).

e Capitalize on recent investments by maintaining vendor support contracts and backup systems.

e Start Year: 2026 - continuation of strong system management practices.

e End Year: 2035 - long-term monitoring and selective improvement planning under O. Reg. 588/17.

Implementation Activities by LOS Characteristic (2026-2035)

LOS Proposed ) . . . Responsible
. ' Rationale Key Activities Timeline Cost Impact
Characteristic Metric Party
Accessibility 98-99% uptime Strong system uptime due to - Maintain managed 2026-2035 IT Contractor; Covered in
(Maintain) during work hours managed services and service provider contract Municipal Admin $1,296/unit/year
infrastructure upgrades. - Regular performance
checks and staff
feedback
Reliability (Maintain) < 1 unplanned Outages are rare; maintain by - Monitor unplanned 2026-2035 IT Contractor Included in annual cost
outage/year continuing support service and outages
backup protocols. - Maintain proactive
support and system logs
Safety (Maintain) 0 incidents/year Automated backups and antivirus | - Continue software 2026-2035 IT Contractor; Clerk’s | Minimal; existing
provide robust protection. updates Office subscription
- Ensure cybersecurity

© Buhlin Asset Management July 1, 2025



McKellar 2025 Asset Management Plan

compliance through
vendor

Condition (Maintain) 80-89% of devices <5 | Recent hardware upgrades - Establish device 2026-2035 Clerk’s Office; Staggered hardware
years old position Township well; renew on lifecycle replacement Finance upgrades (~2029 onward)
rolling basis. schedule
- Renew licenses and
ensure warranty support
Performance 90-94% user Staff needs are being met; no - Maintain helpdesk logs | Annual Clerk’s Office Low - tracked in admin
(Maintain) satisfaction significant performance - Monitor feedback reviews duties
concerns. annually to ensure
satisfaction
Cost Effectiveness $800- Fully managed service is cost- - Review vendor Annual Treasurer; IT Vendor Ongoing - $1,296/device
(Maintain) 999/device/year effective relative to IT contracts annually (includes bundled services)

performance.

- Optimize software
licensing and
subscriptions

Timeline Summary (2026-2035)

Year(s) Key Milestones
2026-2027 | Initiate council meeting livestreaming; Implement new accounting software
2027-2028 | POS machine for Transfer
2028-2029 | Monitor impact on operations
2030-2035 | Begin planning for device replacement cycle; continue vendor reviews

Responsible Parties
¢ IT Contractor/Service Provider: Lead on maintenance, system reliability, security, and implementation of new services, manage
licenses, subscriptions, staff support, and feedback mechanisms

e Treasurer/Finance: Manage IT cost tracking and capital approvals for software upgrades

e Council: Approve significant financial commitments (e.g., new accounting systems)

© Buhlin Asset Management
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5. Asset Management Strategy

Lifecycle Management
Purpose and Approach

Effective life cycle management allows the Township of McKellar to deliver reliable services while
maximizing the value and performance of its infrastructure over time. By managing each phase of an
asset’s life—from planning to disposal—the Township can reduce emergency repairs, extend service
life, and make more efficient use of limited financial and staff resources.

McKellar uses a phased, service-based approach to life cycle management that alighs maintenance
and renewal decisions with established Levels of Service (LOS), condition data, and available
operational capacity. As resources allow, this approach will continue to evolve toward more proactive,
data-informed decision-making.

Life Cycle Activities Overview

Phase Description
Planning Identify asset need, service objective, and funding requirements.
Procurement Select appropriate technology, materials, and contractors/suppliers.
Operations Day-to-day use of assets to deliver services to the community.
Maintenance Scheduled (preventative) or unscheduled (reactive) work to preserve condition.
Renewal / Upgrade Significant investment to restore or increase service life or performance.
Disposal Decommissioning, sale, or removal of the asset when no longer viable.

Asset Class—Specific Strategies

Transportation

Key Activities & Frequencies
¢ Planning: Road and bridge needs are identified through public feedback, operational

observations, and formal condition assessments such as Pavement Condition Index (PCI) and
Ontario Structure Inspection Manual (OSIM) reports. At present, planning is conducted
annually; no long-term gravel rotation or capital plan is in place.

e Procurement: Gravel and equipment parts are sourced locally, with larger projects—such as
hot mix asphalt upgrades—tendered to qualified contractors. Consultant engineers are
engaged for bridge inspections and design work.

e Operations: The Public Works Department operates the road network year-round. Snow
removal, grading, and general roadway upkeep are core seasonal activities.
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LOS Estimated
Activity Characteristic Description Annual Cost
Supported ($)
i L Regular drive-by or informal checks
Road Patrols & Visual Safety, Reliability, ) . ) $12,000-
i o to identify surface hazards, flooding,
Inspections Accessibility . . . $15,000
debris, or signage issues.
Seasonal Load Reliabilit Signage and enforcement of spring
1apitty, . . .
Restriction . y weight limits to protect roads during $2,000
Accessibility
Management thaw.
Sign Installation Safet Installation/removal of seasonal
arety, . —
(Seasonal/ U o signs (e.g., load restrictions, snow $5,000
Accessibility
Regulatory) routes, road closures).
L. o Planning and oversight of
Coordination of Show Accessibility, Cost ) . .
. . plow/sanding operations (routing, $287,000
Operations Effectiveness L. .
timing, staffing).
Public o Posting of road notices, closures, or
L Accessibility, . .
Communication (Road Reliabilit service updates to public platforms $500
eliabili
Closures, Notices) v or signage boards.
. Ensuring bridges remain passable
Bridge Access - . .
Safety, Reliability and checking for visible hazards $3,000

Monitoring

between OSIM inspections.

e Maintenance:

Preventative: Gravel roads are graded approximately once every three weeks from spring
through fall. Dust control is applied to gravel roads in the spring. Street signage, drainage

ditches, and roadside brushing are maintained seasonally.
Reactive: Asphalt patching is performed as needed; culvert replacements are completed when
failure occurs. No formal flushing program is in place for drainage structures.

. Estimated
Activity Frequency Annual Cost
Grading Gravel Roads Every 3 weeks (Spring-Fall) $24,300
Dust Control (all gravel roads) Annually (Spring) $93,600
Pothole Repa'fs /Asphalt As needed / Seasonal $57,300
Patching
Roadside Brushing Spring and Fall $20,000
D|tch|r'1g &Drainage As needed / Project-based $188,400
Maintenance
Gravel Application Spring and as needed $35,000
Street Signage Maintenance As needed $15,600
Sweeping / Debris Removal Annually (Spring) $10,000
Culvert Maintenance / P $30,000

Replacement

July 1, 2025
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o Renewal/ Upgrade: There is no formal renewal plan; instead, roads and bridges are selected
for capital upgrades based on condition, public concern, and funding availability. Large projects
(e.g., full road reconstruction) are funded via the annual budget or debentures, and engineering
designs are completed in advance where possible.

Estimated Capital Cost

Activity Description (per event)
Reconstruction of Full-depth road renewal projects based on PCI $350,000-$500,000/km
Road Segments and operational priorities.

Bridge Rehabilitation Performed in response to OSIM inspections or $1.2M-$2.5M depending
or Replacement criticalinfrastructure needs. on structure

Capital Gravel Targeted gravel reapplication on roads showing $35,000-$70,000 per km
Replenishment sub-base deterioration.

Surface Treatment Upgrading gravel roads to surface-treated $75,000-$125,000 per
Upgrades standard when warranted. km

o Disposal: Road segments may be removed from service or reclassified if no longer needed,
though most are retained. Bridges are retired or replaced based on OSIM recommendations and
public safety considerations.

Activity Description Considerations
Decommissioning Retirement of low-use or redundant  Requires public consultation and legal
Road Segments roads, often seasonal or rural process; cost avoidance more than capital

routes. outlay.
Bridge Removal Removal of unsafe or obsolete Engineering assessment and public safety
bridges based on condition and key drivers.
use.
Surface Reverting failing surface-treated or ~ Short-term cost savings vs. long-term LOS
Downgrading (e.g.,  asphaltroads to gravel for cost impact.
hot mix to gravel) savings.

Supporting Tools and Data Used in DOT
The Transportation Asset Class in McKellar’s Asset Management Plan includes three primary asset

types: roads, bridges, and guardrails. These assets are managed and analyzed within the DOT software
platform, which uses standardized treatment methods and lifecycle models to estimate future
investment needs. Each asset type has distinct characteristics and renewal strategies that inform the
long-term planning process. The table below outlines the specific treatment methods applied within
DOT for each asset type, forming the basis for lifecycle cost projections and decision-making.

July 1, 2025
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Asset Type Type of Treatment Typical condition
treatment range for use
Roads | Routine Maintenance Grading 4 Times (Annual grading to maintain gravel road | Good - Very Good
surface shape)
HMA-Crack Sealing (Seal pavement cracks to prevent Good - Very Good
moisture infiltration and damage)
Minor Rehabilitation HMA-Ovly (One Lift Overlay / Mill and One Lift Overlay) Good
HMA-20vly (Two lifts of hot mix asphalt overlay) Fair
HMA-CIR/CIREAM & 10vly (Cold in-place recycle with Fair
one asphalt overlay)
HMA-CIR/CIREAM & 20vly (Cold in-place recycle with Fair
two asphalt overlays)
HMA-CIR/CIREAM & Thin Ovly (Cold in-place recycle Fair
with thin asphalt overlay)
Preventative HMA-ST (Single Surface Treatment (Chip Seal)) Good
Maintenance HMA-DST (Double surface treatment using asphalt and Fair Good
aggregate)
HMA-DST SAMI (Surface treatment with stress- Fair - Good
absorbing membrane interlayer)
HMA-Enh2Surf (Enhanced double surface treatment for | Fair
added durability)
HMA-EnhSurf (Enhanced single surface treatment for Good
improved performance)
Reconstruction HMA-Recon 90 HMA (Full Depth Reconstruction (350 Very Poor - Poor
Gran B, 150 Gran A, 90 HMA))
HMA-Recon 140 HMA (Full Depth Reconstruction (350 Very Poor - Poor
Gran B, 150 Gran A, 140 HMA))
Guardrails & | Preventative Preventative Maintenance Good - Very Good
Fencing | Maintenance
Reconstruction Reconstruction Poor
Bridge | Reconstruction Reconstruction Very Poor

McKellar uses condition-based indicators to support life cycle decisions, including:

e PCI (Pavement Condition Index) for roads

o Remaining Service Life (RSL) estimates for most other assets

As inspection programs continue to expand, the Township will improve its ability to forecast long-term

capital needs and plan upgrades more proactively. Asset data is housed in spreadsheets and will

continue to evolve with the support of AMP documentation and tracking.

Challenges and Opportunities
e Challenges: Staff and budget limitations often result in reactive maintenance rather than

proactive renewal. Some infrastructure, especially culverts and surface-treated roads, is aging

without a formal capital plan for lifecycle renewal.

e Opportunities: The Township can benefit from creating a gravel rotation schedule, formalizing

inspection routines, and developing 3-5 year capital planning frameworks for each major asset

class. These steps would support more strategic decision-making and reduce lifecycle costs

over time.

© Buhlin Asset Management
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Fleet

Key Activities & Frequencies

McKellar 2025 Asset Management Plan

¢ Planning: Fleet and equipment needs are identified annually based on operational

requirements, user feedback, asset reliability, and Remaining Service Life (RSL). Replacement
planning is primarily reactive, although efforts are being made to standardize condition tracking
across asset groups (e.g., vehicles, trailers, fire apparatus).

e Procurement: New vehicles and equipment are purchased through municipal budget approval

or grant funding. Local dealers and authorized distributors are used for equipment and truck
purchases. Fire vehicles are procured with compliance to NFPA guidelines and Council-

approved capital planning.

e Operations: The Township’s fleet is operated daily by Public Works, Fire Services, and Parks &
Recreation staff. Fleet operations ensure services such as snow removal, firefighting, road

maintenance, and facility upkeep are delivered efficiently. Key operational activities that
directly support Levels of Service (LOS) include vehicle assignment, fueling, inspections, and

documentation.

L. LOS Characteristic Lo Estimated
Activity Description
Supported Annual Cost

Fleet Dispatch and Accessibility, Vehicles and equipment assigned

Scheduling Reliability daily for municipal tasks based on $2,000
seasonal needs.

Vehicle and Reliability, Regular checks for warning lights,

Equipment Monitoring Condition odometer logs, and operator- $2,500
reported issues.

Fueling and Fluid Cost Effectiveness Daily fueling and routine checks to $5,000

Management ensure readiness.

Safety Inspections & Safety, Reliability Operators complete pre-use

Pre-Trip Checks checks and safety forms before $3,000
each use.

Fleet Documentation Cost Effectiveness, Maintenance logs, usage reports,

and Reporting Reliability and performance data recorded to $1,500

guide planning.

¢ Maintenance: The Township performs a mix of in-house and outsourced preventative and

reactive maintenance. Fire vehicles, plow trucks, and light-duty vehicles undergo routine
servicing based on mileage or hours of use. Seasonal tire changeovers, fluid checks, and
emergency repairs are coordinated by the Public Works Manager and recorded in logbooks.

© Buhlin Asset Management
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Activity Frequency Estimated Annual Cost
Oil & Filter Changes As per manufacturer / 2-4x per year $6,000
Brake Servicing Annually or as needed $4,000
Tire Replacement / Rotation Annually / mileage-based $3,500
Seasonal Tire Changeovers Spring and Fall $2,500
Cooling System Checks Seasonally or as needed $2,000
Battery Replacement As needed (3-5 year cycle) $1,200
Lighting and Electrical Fixes As needed / inspection-based $1,800
Engine Repairs As needed / major issues $8,000
Emergency Repairs As needed / breakdown events $7,000
Vehicle Washes & Clean-outs Monthly or as needed $1,500

o Renewal/ Upgrade: Renewal decisions are based on age, condition, and cost-effectiveness of
continued maintenance. Fire apparatus are replaced according to national standards, while
light and heavy-duty trucks are replaced on a 10-15 year cycle. Equipment such as graders,
mowers, and trailers are reviewed for replacement when reliability declines or repairs exceed

assetvalue.
. L. Estimated Capital Cost
Activity Description .
(per unit)
Replacement of Pickup Replaced on a 10-15 year cycle based on $80,000-$100,000
Trucks reliability and repair needs.
Replacement of Fire Replaced using NFPA standards and condition $350,000-$550,000
Vehicles data.
Replacement of Heavy  Based on service hours, downtime, and $250,000-$400,000
Trucks availability of parts.
Replacement of Based on usage, condition, and cost-benefit $30,000-$150,000
Equipment of continued operation.

o Disposal: Equipment and vehicles are retired through resale, trade-in, or salvage. The Township
aims to recover some financial value from assets nearing end of life, and practices
environmental stewardship by recycling where appropriate.

Activity Description Considerations

Resale of Retired Vehicles with resale value are Offsets replacement costs; value

Vehicles auctioned or sold locally. depends on condition.

Trade-In During Units are traded in when purchasing Reduces net capital cost and

Procurement new ones. simplifies transactions.

Asset Salvage or Non-operational or obsolete Environmentally responsible

Recycling equipment is stripped for parts or disposal of unsalvageable assets.
recycled.
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Supporting Tools and Data Used in DOT

The Fleet & Equipment Asset Class in McKellar’'s Asset Management Plan includes vehicles and
specialized equipment critical to delivering core municipal services such as road maintenance, snow
removal, and infrastructure inspection. These assets are evaluated and managed using the DOT
software platform, which applies lifecycle modeling based on standardized treatment types and typical
condition ranges. DOT uses a combination of routine maintenance, preventative servicing, major
rehabilitation, and full replacement to forecast future investment needs. Each treatment is applied
depending on the condition of the asset, with the model targeting a remaining service life (RSL) of 60%
across the fleet within the next 10 years. The lifecycle model also aims to maintain a maximum
achievable network condition by ensuring timely replacements and ongoing servicing. The table below
outlines the specific treatments and condition thresholds used in DOT to support long-term planning
and resource allocation for the Fleet & Equipment portfolio.

Asset Type Type of Treatment Typical condition
treatment range for use
Vehicles | Routine Maintenance Annual Routine Maintenance (required perioding oil Fair - Very Good
change, filters, etc.)

Major Rehabilitation Major Rehabilitation (major repairs) Fair
Preventative Preventative Maintenance (Major service where all Fair
Maintenance elements are checked)

Reconstruction New Purchase (Replacement of vehicle) Fair

Equipment | Reconstruction Replacement (Replacement of equipment) Very Poor

The Township of McKellar uses Remaining Service Life (RSL) estimates as the primary condition-based
indicator for fleet and equipment assets. This data informs both short- and long-term decisions about
maintenance timing, capital replacement, and budgeting. Vehicles and equipment are tracked in asset
spreadsheets, which include acquisition year, condition notes, and estimated replacement timelines.

As the Township continues to formalize its asset management program, future improvements may
include:

e Adoption of digital maintenance logs or fleet management software
e Expansion of routine condition inspections and lifecycle tracking
e Integration of usage data (e.g., hours operated or kilometers driven) into renewal planning

These tools will enhance forecasting and help the Township make better-informed decisions about
equipment renewal, surplus, and procurement.

Challenges and Opportunities
Challenges:

e Limited garage space restricts indoor storage and accelerates equipment wear, particularly in
winter months.

e Some vehicles are aging and continue in use due to funding limitations, which increases the
frequency of reactive repairs.
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e Equipmentreplacement decisions are sometimes made without a long-term forecast or
consistent evaluation framework.

Opportunities:

e Implementing a standardized vehicle lifecycle replacement schedule will help spread capital
costs more predictably over time.

e Improving recordkeeping of maintenance and breakdowns will support better risk management
and support funding justifications.

e Planning for an upgraded or expanded Public Works facility would help address equipment
overcrowding and reduce offsite storage risks.

Buildings & Facilities

Key Activities & Frequencies

Planning:

The Township identifies building renewal needs through a combination of operational reports, public
requests, and condition data (e.g., FCI). While full building assessments are not yet standardized,
known concerns—such as roof leaks, HVAC issues, or undersized facilities—are used to prioritize
annual capital decisions. The Community Centre is flagged as a high-priority facility due to its multi-use
role.

Procurement:
Work is delivered through a mix of internal resources and contracted trades. Local contractors are used

for roofing, plumbing, and HVAC work. Engineering services are occasionally retained for structural or
envelope reviews, though this is not routine. Materials for minor repairs (lights, filters, caulking,
plumbing parts) are stocked seasonally.

Operations:
The Township’s operations team manages scheduling, security, and access across all municipal

buildings. Heating/cooling systems are monitored daily in winter and weekly during other seasons.
Alarms, inspections, and public use notices are coordinated centrally.

- A Estimated
Activity Description
Annual Cost

Facility Scheduling and Control of public access, locking/unlocking $4.000
Access Management buildings, and managing schedules ’
Security Checks and Alarm . o

Fire panel and alarm system monitoring $2,500
Management

. . . Visual inspections of public spaces,

Daily Facility Inspections . $3,000

washrooms, exits
Heating/Cooling System Monitoring thermostats, checking geothermal $2.000
Programming and furnace system settings ’
Public Communication Coordinating bookings, facility notices, and

. $1,000

(Closures, Bookings) weather-related closures
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Maintenance:
The Township performs a range of routine and reactive building maintenance. According to the staff

survey, responsibilities include roof patching, caulking, filter changes, and minor plumbing and
electrical work. Pest control and janitorial oversight are contracted. Aging infrastructure at 701 Hwy 124
(Community Centre) requires seasonal attention, and roof replacement is anticipated.

Activity Frequency Estimated Annual Cost ($)
HVAC System Inspections Quarterly or seasonal $4,000
Roof Inspections and Minor Repairs  Annually / after storms $3,500
General Plumbing Maintenance As needed / quarterly $2,500
Electrical System Checks Annually / as needed $2,000
Fire System Inspections Annually (regulated) $1,000
Pest Control and Janitorial Oversight Monthly / contract-based $59,500
Window, Door, and Lock Repairs As needed $1,500
Interior Repairs Annually / as needed $28,500
Grounds Maintenance Seasonal (snow, grass, entry) $15,000
Seasonal Deep Cleans Spring/Fall transitions $3,500

Renewal / Upgrade:
Facility renewals are capitalized as individual projects. Based on survey input, upcoming needs include

roof replacement over the Library and Council Chambers, repairs to sewer lines, and potential
geothermal component upgrades. Accessibility retrofits remain a long-term priority.

Estimated Capital

Description
Cost (per event)

Activity

Full membrane or shingle systems; e.g., flat

. $25,000-$120,000
Library roof

Roof Replacement

HVAC System
Replacement

Geothermal or forced air, depending on site
$50,000-$180,000
and age

Water Line or Sewer Repair/replacement of aging infrastructure

. $15,000-$50,000
causing leaks

Repairs

Structural or Envelope
Upgrades

Flooring, Lighting, and
Interior Renewal
AODA Compliance
Upgrades

Insulation, wall repairs, or foundation work $30,000-$250,000

Paint, lighting retrofits, gym floor

. $10,000-$60,000
resurfacing

Entryway retrofits, lift installation,

. $15,000-$150,000
accessible washroom upgrades

July 1, 2025

© Buhlin Asset Management



McKellar 2025 Asset Management Plan

Disposal:
Obsolete or surplus buildings may be decommissioned, sold, or converted for lower-priority use. The
Township has noted space constraints at the Public Works garage but limited room for expansion.

Activity Description Considerations
Demolition of Full removal of aging, unused, or Requires environmental review;
Obsolete Facilities unsafe buildings avoids future maintenance cost

Transfer of old churches or .
Surplus Sale or . . Can reduce long-term costs while
underused sites to community .
Transfer supporting local needs
groups
Conversion to Use of older assets for low-intensity  Avoids need for new builds; reuses
Storage municipal storage existing square footage

Supporting Tools and Data Used in DOT
The Buildings & Facilities Asset Class encompasses a diverse range of assets, including buildings,

internal equipment, parking lots, land, and land improvements. These assets are modeled within the
DOT software platform using treatment-based lifecycle approaches tailored to the condition and
function of each asset type. For buildings, the model applies treatments such as minor repairs,
preventative maintenance, and full replacement, typically triggered when assets fall into fair condition
or below. Equipment associated with buildings is scheduled for replacement once it reaches very poor
condition, aligning with asset-specific performance thresholds.

Parking lots are treated separately, with scenarios including minor rehabilitation (e.g., regrading and
applying gravel) or full reconstruction when deterioration becomes critical. Land assets, such as turf
areas or landscaped surfaces, are evaluated for surface renewal when conditions decline significantly.
Due to their variability, land improvements—such as fencing, signage, or site furnishings—have not
been included in the current DOT scenario modeling, as they are managed through operational budgets
or case-by-case maintenance.

The current lifecycle scenario for Buildings & Facilities aims to minimize total costs over the next 10

years while achieving a target of 60% remaining service life (RSL) across the portfolio. This modeling
approach ensures that future investments are aligned with condition-based needs, while supporting
long-term service delivery through timely and cost-effective interventions.

Asset Type Type of Treatment Typical condition
treatment range for use
Buildings | Minor Rehabilitation Minor Repairs 10-80
Reconstruction Asset Replacement Fair
Preventative Preventative Maintenance (Major service where all Fair
Maintenance elements are checked)
Reconstruction New Purchase (Replacement of vehicle) Fair
Equipment | Reconstruction Replacement (Replacement of equipment) Very Poor
Parking Lots | Minor Rehabilitation Repairs (Regrade and apply gravel if required) Very Poor - Good
Reconstruction Full Asset Replacement (Replace Parking Lot surface Very Poor
and structure)
Land | Reconstruction Full Asser Replacement (Replace surface cover of Very Poor
Land)
Land | None No scenario has been runin this class as the assetsvary | --
Improvements so much in how they are managed
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The Township uses Facility Condition Index (FCI), and Remaining Service Life (RSL) estimates to inform
investment planning. Data is currently managed in spreadsheets, with site-level insights provided by
operations staff. Over time, improved building inspections and expanded digital recordkeeping will help
optimize renewal timing.

Challenges and Opportunities
Challenges:

e The Community Centre is aging and hosts multiple functions, increasing its exposure and
maintenance burden.

e The Public Works Garage is undersized and not AODA compliant, posing safety and functional
risks.

e Preventative upgrades are often deferred due to limited budget, increasing long-term costs.
Opportunities:

e Formalize a 5-year facility capital plan based on RSL and public feedback.

e Prioritize Community Centre upgrades and consider expanding garage/storage space.

e Use condition data to plan renewals ahead of critical failures and reduce emergency repairs.

Parks & Recreation
Key Activities & Frequencies

Planning:

Planning is currently conducted year-to-year based on public input, grant availability, and seasonal
demands. Upcoming improvements include a new ballfield at 701 Hwy 124 and new playground
equipment for Broadbent Park, both targeted for 2025. Safety and aesthetics are the primary drivers of
renewal decisions.

Procurement:

Park upgrades are procured through vendor quotes or capital tenders. Playground equipment, docks,
and ballfield infrastructure are typically sourced from specialized suppliers. Materials for fencing or
surface repairs are sourced locally when possible.

Operations:
Township staff are responsible for managing public access, site readiness, and seasonal operations at

park facilities. Activities like opening docks, monitoring vendor setups, and responding to community
concerns are part of this operational routine.
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Estimated Annual

Activity Description Cost ($)
Seasonal Opening/Closing  Preparing sites for public use each spring; $4,000
of Parks securing assets before winter
Dock and Boat Launch Annual installation and inspection of docks $3.000
Setup and boat launch signage
Event and Vendor Managing summer events and ensuring safe $2.500
Coordination public/vendor access
Signage and Safety Posting Seasonal or event-related signage installation $1,500
Community Use Notices for public events, closures, or project $1,000

Communication

disruptions

Maintenance:

Seasonal maintenance is carried out by municipal staff and contractors. This includes grass cutting,
playground checks, cleaning, and routine surface repairs. Staff survey responses noted regular
inspection of play areas and issues with geese at beaches.

Estimated Annual Cost

Activity Frequency
(%)
Grass Cutting and Field .
. Weekly (Spring to Fall) $15,000
Maintenance
. . Monthly (Summer); after
Playground Equipment Inspections $2,500
events
. Start/end of season + as
Dock and Boat Launch Inspections $2,000
needed
Garbage Collection and Cleaning Weekly (High use areas) $3,000
Minor Repairs (Benches, Trails,
. As needed $4,000
Signs)
Brushing and Vegetation
Seasonal $2,500
Management
Goose Control Measures (Beaches) As needed / summer $1,500

Renewal / Upgrade:

Capitalimprovements are based on project need and funding availability. Current renewal projects
include NOHFC-supported infrastructure and lifecycle-driven replacements.

Estimated Capital Cost

Activity Description (per event)
New Playground Installation at Broadbent Park (2025) $75,000-$100,000
Installation
New Ballfield At 701 Hwy 124 (NOHFC-funded) —
Development expected completion in 2025 $200,000-$300,000

Dock Replacement or

Replacement of aging or unsafe dock

$25,000-$40,000 per

Upgrades structures dock
Trail Repzfurs or Gravel, signage, and accessibility upgrades $10,000-$30,000 per
Resurfacing segment

© Buhlin Asset Management
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Pavilion and Fence Replacement of aged wood, repainting, $15.000-$50,000
Refurbishment minor structure upgrades ’ ’
Disposal:

End-of-life assets, such as aged docks or unusable recreation equipment, are removed when no longer
safe or serviceable. Some facilities (e.g., old rink structures) have already been decommissioned.

Activity Description Considerations
Playground or Dock Retirement due to safety concerns or Requires public notice and
Removal redundancy replacement plan
Field or Court Involves community

Repurposing space if no longer in use

Decommissioning engagement
Move on Conversion to passive recreation (e.g., May reduce maintenance
green space, walking trails) costs

Supporting Tools and Data Used in DOT
The table below summarizes how different Parks & Recreation asset types were incorporated into the

DOT scenario analysis and treatment planning. For many of these assets—including trails, sports fields
and courts, and bleachers—no scenarios were modeled in the current planning cycle. This is largely due
to limited asset condition data, the relatively low cost and criticality of these assets compared to
others, and the absence of significant forecasted capital interventions within the 10-year planning
horizon.

Playgrounds were the only asset in this category for which a treatment strategy was defined in DOT. Full
reconstruction—typically involving replacement of the entire playground structure—was modeled when
assets fell into a “Very Poor” condition range. This reflects a risk-averse approach given the public
safety and liability considerations associated with playground equipment. As data collection efforts
improve and condition information becomes more consistent, additional Parks & Recreation assets
may be included in future scenario modeling to support more proactive planning.

Typical condition

Asset Type Type of treatment Treatment
range for use
Trails | None No scenarios were run with these assets -
Playgrounds | Reconstruction Full Asset Replacement (replacement of playground Very Poor
structure)
Sports Fields & | None No scenarios were run with these assets -
Courts

Bleachers | None No scenarios were run with these assets -

McKellar uses Remaining Service Life (RSL) estimates and operational observations to inform renewal
priorities. As formal inspection routines evolve, the Township will be better positioned to track trends in
asset wear and performance, enabling targeted reinvestments. Asset condition data is currently
recorded in spreadsheets and reviewed annually for funding decisions.

Challenges and Opportunities
Challenges:

e Seasonal parks require intensive upkeep in a short time frame.

e Some equipmentis aging, and maintenance is reactive due to limited staffing.
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e (Geese populations continue to affect beach usability and visitor satisfaction.

Opportunities:

McKellar 2025 Asset Management Plan

e Upcoming grant-funded projects (e.g., new ballfield) present a chance to modernize

infrastructure.

e Formalizing inspection routines and scheduling proactive repairs can improve safety and
community satisfaction.

e Condition tracking will help prioritize future playground, trail, and dock upgrades.

IT & Communications

Key Activities & Frequencies

Planning:

Planning for IT upgrades is completed in coordination with the Township’s managed service provider.

Hardware life cycles are tracked in an inventory, and software needs (e.g., accounting system upgrades)

are discussed annually during budgeting. Council’s interest in livestreaming meetings is also
influencing future IT planning.

Procurement:

Most IT assets are sourced through managed services contracts, including servers, licensing, and

support. Recent upgrades include VolP phones, a new server, and updated workstations. Software like

property tax modules is purchased based on operational needs and budget timing.

Operations:

Staff rely on IT systems for communication, file access, and service delivery. Public transparency

efforts, such as livestreamed meetings, are supported by the IT provider. Operations also include

ensuring connectivity at remote sites like Minerva Park, where vendors require internet for POS systems.

L. LOS Characteristic L. Estimated
Activity Description
Supported Annual Cost ($)
Server Operations Accessibility, Central server hosting shared Included in
& File Hosting Reliability municipal data and applications. managed cost
o Starlink satellite internet across
Internet Access Accessibility, .
facilities and vendor support at $3,000
Management Performance .
Minerva.
5 Managing staff accounts, .
Email and Account Included in

Management

Accessibility, Safety

credentials, and access
permissions.

managed cost

Council Meeting
Support

Accessibility,
Performance

Audio/visual setup, potential
livestreaming, and public interface
support.

$1,500 (est. for
2025+)
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Maintenance:

IT maintenance is performed under a managed service agreement. This includes regular updates,
security patching, antivirus scanning, backup verification, and helpdesk support. Systems are
monitored for uptime, and staff receive ongoing support for troubleshooting.

Activity Frequency Estimated Annual Cost ($)
Software Updates & Security Patching Weekly or as issued Included in managed cost
Antivirus & Endpoint Protection Continuous Included in managed cost
Data Backups (Automated + Offsite) Daily Included in managed cost
Hardware Cleaning & Maintenance Annually or as needed $1,000
User Support & Helpdesk Services On-demand Included in managed cost
Renewal / Upgrade:

Replacement of hardware and systems is planned based on age, performance, and evolving needs.
Most assets are on a 4-5 year replacement cycle. New capabilities, such as livestreaming or accounting
software integration, are treated as upgrades rather than replacements.

Estimated Capital

Activity Description
Cost
Workstation Desktop/laptop lifecycle replacements (rotating $2,000-$3,000 per
Replacement basis every 4-5 years). unit
Core server upgraded in 2024; next expected
Server Replacement ) $15,000-$20,000
replacement in 2029.
VolP Phone System . .
Replaced in 2024; next expected renewal in 2030+. $3,000
Install
New Accounting . .
Potential upgrade with property tax module. $50,000-$100,000
Software
Livestream Equipment . . . .
Setup To support Council meeting streaming (projected). $5,000-$8,000
Disposal:

When IT assets reach end-of-life, they are securely decommissioned. This includes data wiping,
physical destruction of hard drives, and recycling or donating non-sensitive components.

Activity Description Considerations
Data Wiping & Secure erasure of data before disposal Required to comply with
Decommissioning of equipment. privacy laws
Physical Recycling or Devices recycled or reused depending  May be managed by IT
Donation on condition and data risk. provider

Retired devices removed from tracking Essential for audit and
Inventory Update

systems. replacement planning

Supporting Tools and Data

McKellar uses a managed IT services model that includes real-time system monitoring and hardware
tracking. While Remaining Service Life (RSL) is used to estimate renewal timing, performance data and
uptime monitoring also support decision-making. The Township is exploring options for livestreaming

Council meetings and improving redundancy at key sites.
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Challenges and Opportunities
Challenges:

e The Township is fully dependent on Starlink for internet service, creating a potential single-point
failure.

e Seasonal sites like Minerva Park require temporary connectivity and operational support.

e Hardware aging cycles must be carefully budgeted to avoid service interruptions.
Opportunities:

o New server and workstations in 2024 provide a strong foundation for future IT stability.

e Livestreaming and digital communications can enhance transparency and public engagement.

e Ongoing managed service agreements support consistent cybersecurity and user satisfaction.

10-Year Projection of Life Cycles

Transportation

Roads

The 10-year projection for roads provides a clear picture of anticipated investment needs and the
expected condition of the road network under the proposed lifecycle strategy. The “Roads Projected
Costs” chartillustrates the anticipated spending across operations, maintenance, and renewal
activities. The most significant costs are associated with renewal, reflecting planned minor and major
rehabilitation and reconstruction work. Peak investment in 2032 are where targeted renewal projects
are scheduled to address aging infrastructure and critical segments identified through condition and
risk analysis. Maintenance and operational costs remain relatively stable and modest in comparison,
supporting routine upkeep and smaller-scale interventions.

Roads Projected Costs

$3,000,000
$2,500,000
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$1,500,000

$1,000,000
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B Operations ®W Maintenance ™M Renewal

Roads - Meet LOS Conditions 2

The “Roads Projected Condition” chart demonstrates how this investment strategy translates into
improved network performance. By 2028, assets in Very Poor and Poor condition are significantly
reduced, and by 2031, the majority of the network shifts into Good or Very Good condition. This upward
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trend reflects the benefits of the strategic renewal investments made in the earlier years of the plan.
Sustained renewal in the outer years ensures this condition distribution is maintained, with 70-80% of
the road network expected to remain in Good or better condition by 2035.

Roads Projected Condition
100%
80%
60%
40%
20%

0%
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Very Poor Poor Fair Good Very Good

Together, these charts reinforce the importance of aligning capital investment with long-term
performance objectives. They also demonstrate the municipality’s proactive approach to managing
infrastructure condition while balancing budgetary constraints and service delivery goals.

Guardrails

The 10-year life cycle cost projections for the Township’s guardrail assets reflect a stable and well-
managed asset class that requires only modest intervention over the coming decade. These projections
include routine operations, scheduled maintenance, and two key renewal events to address end-of-life
replacements. The cost and condition forecasts were developed using Remaining Service Life (RSL)
modeling and are shown in the charts below.

Guardrails Projected Costs

$70,000
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Guardrails — Max Net Condition

The projected cost profile shows that maintenance and operational needs remain low throughout the
10-year period. Annual maintenance costs—which cover small repairs or component upkeep—rise
gradually from $500 in 2026 to $2,000 in 2035. Operational costs, such as staff time for inspections and
reporting, remain stable between $600 and $717 per year.

July 1, 2025

© Buhlin Asset Management



McKellar 2025 Asset Management Plan

Two major renewal events are planned: one in 2027 ($63,023) and another in 2033 ($27,406). These
expenditures correspond to full replacements for aging guardrail segments based on projected service
life and represent the majority of the capital investment required for this asset class.

Guardrails Projected Condition
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The projected condition chartillustrates how these planned interventions maintain asset quality over
time. In 2025, about half of the guardrail assets are in Excellent condition, with the remainder split
between Good and Fair. Without immediate reinvestment, the model predicts a brief decline in 2026,
with a small percentage of assets dropping into the Poor category.

The 2027 renewal reverses this decline, restoring all assets to Excellent or Good condition. A similar
pattern appears around 2032, followed by the 2033 renewal, which again elevates the network to nearly
100% Excellent condition through to 2035.

These coordinated renewal activities help to prevent deterioration, minimize safety risks, and ensure
long-term reliability with relatively low financial impact. The strategy shown here demonstrates a cost-
effective approach that aligns well with asset performance goals.

As the Township continues to mature its asset management program and collects more condition and
inspection data, future projections will become increasingly refined. Over time, guardrail lifecycle
forecasts will shift from RSL-based modeling to field-informed decisions, enhancing accuracy and
responsiveness to changing asset needs.

Bridges

Bridges in the Township of McKellar represent a critical infrastructure component, ensuring safe
passage over waterways and supporting key routes in both urban and rural areas. As of the current
Asset Management Plan, projected costs for bridges primarily reflect operational spending, with no
planned maintenance or renewal events shown in the current 10-year scenario. This is not necessarily
reflective of asset needs, but instead indicative of data limitations, particularly around condition
assessments.

A comprehensive bridge inspection program is scheduled for 2025, which will significantly improve the
understanding of each structure’s current condition, risks, and required interventions. The results of
this inspection will be incorporated into the next iteration of the Asset Management Plan, and itis
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anticipated that both cost projections and strategic reinvestment timing will shift as a result. This
highlights the evolving nature of asset management at this stage in McKellar’s program maturity.

As shown in the chart below, operations costs gradually increase over the 10-year period, likely due to
inflation and general service delivery needs. However, the absence of renewal or maintenance spending
indicates a need for better input data, which the 2025 bridge inspections will help provide.

Bridges Projected Costs
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Bridges — Maintain Fair to Good

The projected condition chart below shows a stable but aging bridge network, with a persistent portion
of the portfolio in Poor or Very Poor condition across the 10-year period. Without any planned
maintenance or capital reinvestment, the system does not recover significantly in terms of overall
condition. These trends emphasize the importance of reinvestment planning and reinforce the need for
updated data through the 2025 inspection cycle.

Bridges Projected Conditions
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Buildings & Facilities
Buildings

The chart below illustrates the projected life cycle costs for the Township’s building assets over the next
10 years. These costs are categorized into three key areas: operations, maintenance, and renewal.
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Operational costs represent the routine activities required to keep facilities functioning and services
running, such as utility payments and janitorial work. Maintenance costs refer to regular upkeep
activities, including system checks, minor repairs, and scheduled servicing of building systems.
Renewal costs capture more significant investments, such as major upgrades, replacements of critical
components, or full facility reconstructions when assets reach the end of their useful life.

Buildings Projected Costs
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As shown, there is a significant investment in building renewal activities in 2026, 2027, and 2028.
These years reflect high-value reinvestment projects intended to elevate the condition of key building
assets that are currently aging or showing signs of functional decline. After 2028, the Township’s
building portfolio is projected to transition into a steady state of operations and ongoing maintenance,
indicating that the anticipated investments in the early years are intended to stabilize long-term asset
condition.

The condition projections below illustrate the expected impact of this renewal effort. In 2025, nearly
70% of building assets were rated in Very Poor, Poor, or Fair condition. However, by 2027, the scenario
shows a sharp improvement—Ilargely eliminating lower-condition assets from the portfolio. From 2028
onward, nearly all building assets are projected to remain in Good to Excellent condition, supporting
improved reliability and reduced long-term risk.

Buildings Projected Conditions
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Parking Lots

Parking lots are a key component of the Township’s facilities portfolio, providing access to community
buildings and recreational spaces. Though often less visible in infrastructure discussions, these assets
require ongoing attention to ensure safety, accessibility, and usability year-round. The following
analysis presents a forecast of investment needs for parking lot assets over the next decade,
accounting for planned resurfacing and structural upkeep.

Parking Lots Projected Costs
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$20,000
$15,000
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] ] ] ]
so  — —_

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

H Operations MW Maintenance M Renewal

Parking Lots — Max Net Perf 6K

Over the 10-year forecast period, projected investment in parking lots is focused entirely on renewal
activities, with several strategic resurfacing and reconstruction efforts spaced throughout the decade.
These occurin 2027, 2029-2031, 2033, and 2035. No regular operating or maintenance costs have been
modeled at this time, which reflects the current limited data rather than a long-term service reality. Itis
expected that as asset-level costing becomes more robust, future iterations of the plan will include day-
to-day maintenance and operational costs such as snow clearing, crack sealing, or line painting.

Parking Lots Projected Conditions
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The condition forecast indicates that without sustained investment, the parking lot network remains in
mostly Fair condition, with notable proportions in Poor and Very Poor categories through the entire
forecast period. Intermittent improvement is observed following renewal years, such as in 2028 and
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2033, when segments of the network are upgraded. However, these improvements are short-lived
without ongoing maintenance, and condition levels begin to erode again in subsequent years.

This pattern suggests a reactive approach to asset management, with long stretches of condition
decline punctuated by major capital works. Introducing even modest maintenance budgets and a more
proactive renewal cycle could improve overall condition stability and reduce long-term costs. Future
plans should consider developing a more structured maintenance program to complement the larger
renewal efforts.

Land
At this time, no condition or risk data is available for the Township’s land assets. As a result, these

assets have not been included in the 10-year life cycle cost projections. Once baseline condition
assessments or risk evaluations are completed in future planning cycles, lifecycle modeling and cost
forecasting can be developed to better support long-term asset management for this category.

Land Improvements
Due to the diverse nature of the Township’s Land Improvement assets—which include items such as a

compactor, sculpture, gates, flower bed, and a memorial—a consistent lifecycle scenario could not be
developed using the DOT software. These assets vary widely in function, materials, and maintenance
needs, making it difficult to apply standardized treatment or renewal strategies. As a result, Land
Improvements have not been included in the 10-year projected cost estimates. Future planning efforts
may benefit from asset-specific costing or the development of subcategories to support more targeted
lifecycle forecasting.

Fleet & Equipment

Vehicles

The vehicle fleet plays a vital role in enabling service delivery across a range of municipal operations—
from snow removal and road grading to utility maintenance and by-law enforcement. The projected life
cycle costs reflect the total investment required to keep the fleet operational, safe, and effective over
the next ten years.

As shown in the chart below, renewal needs dominate the cost profile, with significant spikes in 2031,
2032, and 2034. These reflect major replacement years for aging vehicles that are currently in poor or
very poor condition. Day-to-day maintenance and operational costs remain relatively stable throughout
the decade, highlighting predictable ongoing investment.
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Vehicle Projected Costs
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The condition forecast indicates gradual improvement across the fleet. As vehicles in poor or very poor
condition are replaced, the proportion of assets in "Good" and "Excellent" condition steadily rises.
However, the early years of the forecast show a heavy concentration of vehicles in lower condition
states, underscoring the importance of following through on renewal investments.

Vehicles Projected Conditions
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The insights from this projection should inform future budgeting and procurement strategies. Prioritizing
timely vehicle replacements will not only improve condition profiles but also reduce unplanned
maintenance and service disruptions. Over time, this approach can support a more reliable and cost-
efficient fleet that aligns with service expectations and operational resilience.

Equipment

The Township’s equipment portfolio includes a range of small and large tools and machinery used to
support ongoing service delivery. From graders and loaders to compact utility equipment, these assets
are essential to maintaining transportation, park, and facility services. However, many of these assets
have limited useful lives, and the Township is facing a high proportion of equipment already in Very Poor
or Poor condition, which indicates an aging equipment in urgent need of renewal.
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Equipment Projected Costs
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The chartillustrates a renewal-heavy expenditure forecast, with notable investment spikes in 2027,
2029, 2032, and 2033. These peaks reflect planned replacements for key equipment assets, where
lifecycle thresholds will be reached or surpassed. There are minimal operational or maintenance costs
shown, consistent with the nature of equipment assets—most require relatively low ongoing servicing
but demand significant capital investment when end-of-life is reached.

Equipment Projected Conditions
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As shown in the conditions chart, current asset health is a concern, with over 40% of equipment rated in
Very Poor condition in 2025. Although renewal activities improve overall condition ratings by 2030, a
significant portion of the equipment remains in Fair or lower condition throughout the decade. These
projections reinforce the need for targeted reinvestment in equipment to reduce risk exposure and
ensure service continuity. Proactive renewal planning is essential to reduce the backlog and avoid
unplanned downtime due to failure.

Parks & Recreation

Trails

The Wilderness Trail is currently not supported by detailed asset data, making it difficult to assess its
overall condition, usage, or long-term maintenance needs. At present, the trail receives minimal
attention in terms of upkeep, with only occasional clearing or informal maintenance taking place on an
as-needed basis. As a result of this limited activity and the absence of a structured maintenance
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program, no operating, maintenance, or renewal costs have been attributed to the trail system in the
financial projections.

Playgrounds

The Township’s playgrounds represent a critical component of community wellbeing, offering
recreational value and supporting active lifestyles for residents of all ages. The existing inventory
includes a mix of older and newer equipment, with varying condition levels. The projected investment
strategy focuses heavily on ongoing maintenance, complemented by targeted renewals early in the
forecast to address aging or non-compliant components. The cost profile suggests an emphasis on
sustaining usability and safety over time, with annual maintenance and operations expenditures
remaining consistent through 2035. Renewals are clustered between 2027 and 2030, after which no
major replacements are forecast within the current planning horizon.

Playgrounds Projected Costs
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The projected condition profile shows gradual improvement through the first half of the decade,
reflecting the impact of early renewal work. By 2030, the share of playgrounds in “Very Poor” or “Poor”
condition begins to decrease, with a corresponding increase in “Good” and “Excellent” ratings. Despite
this progress, nearly half the portfolio remains in “Fair” condition by 2035, signaling the need for
continued oversight and potential reassessment in future plans. Regular inspections, hazard mitigation,
and timely component replacement will be essential to ensure that playgrounds remain safe and
engaging for the community.
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Playgrounds Projected Conditions
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Sports Fields & Courts
The Township’s sports fields and courts, while valued for recreational and community use, currently

represent a relatively small portion of the overall asset portfolio in both scale and financial impact. Due
to their limited complexity and infrequent maintenance needs, no asset-specific renewal scenarios
were developed as part of this forecast. Routine upkeep is minimal and typically carried out on an as-
needed basis, resulting in no attributed costs in the capital planning model at this time. Future
assessments may consider these assets more closely if use increases or condition concerns arise, but
for now, their impact on the Township’s long-term financial strategy remains modest.

Bleachers
The Township’s bleachers, acquired in 2019, are still within the early stages of their life cycle and are

not anticipated to require significant investment over the next 10 years. Given their relatively recent
purchase and good current condition, no major maintenance or renewal activities are forecast during
the planning horizon. As a result, the bleachers have minimal influence on projected costs and have not
been included in any scenario modeling at this time. Regular inspections will continue to ensure they
remain safe and functional, but no substantial financial impactis expected.

Docks
The Docks asset class, while relatively small in scale, serves a critical role in supporting marine access,

recreational boating, and seasonal tourism. Due to the limited number of assets, annual operations and
maintenance costs remain low, with a consistent baseline level of maintenance activity projected
throughout the 10-year planning horizon. As shown in the chart below, a single renewal event is forecast
for 2035, corresponding to the planned replacement of one aging dock structure.
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Docks Projected Costs
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Despite minimal investment needs in most years, condition modeling indicates a gradual decline in
overall asset condition, with an increasing proportion of docks falling into the Fair and Poor categories
by 2030. This deterioration underscores the need for strategic reinvestment at key points in the planning
horizon to avoid functional or safety issues. The following chart illustrates the expected condition profile
over time.

Docks Projected Conditions
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IT & Communications

IT Assets

The IT asset class includes a wide range of equipment and systems that support administrative,
operational, and communication functions. While not large in number or physical footprint, these
assets are critical to the effective operation of municipal services. Replacement costs for IT
equipment—particularly servers, security systems, and network hardware—can be significant in certain
years, as seen in 2026, 2031, and 2034. These are driven by planned renewals aligned with the expected
useful lives of major systems. The overall investment pattern reflects a cyclical replacement strategy,
with smaller annual allocations for operations and maintenance.
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IT Assets Projected Costs
$250,000
$200,000
$150,000
$100,000

550,000 l l
$0 — — - — ] o — ——

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

B Operations ®W Maintenance ™M Renewal

IT Assets — Meet LOS Conditions

Condition projections for IT assets show steady improvement through targeted renewals. Assets in Very
Poor or Poor condition are projected to decline through the decade, while the share of assets in Good
and Excellent condition increases notably by 2035. This is particularly important for minimizing
operational disruptions and ensuring data security, system compatibility, and efficient service delivery.

IT Assets Projected Conditions
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Risk Management

The following risk assessment provides a detailed evaluation of critical assets and associated risks
across key service areas in the Township of McKellar. This analysis considers the likelihood and
potential impacts of asset failure within a 5-10 year horizon, along with contributing environmental,
operational, or regulatory factors. It also outlines any existing mitigation strategies and identifies areas
where further measures may be required. This risk-based approach supports the Township’s
compliance with Ontario Regulation 588/17 and lays the foundation for more informed capital planning
and operational decision-making.

At the time of writing this Asset Management Plan, no formal, organization-wide risk assessment
process has been completed. As such, the risks presented in this plan are based on the data currently
housed within the DOT (Decision Optimization Technology) system. This includes general asset

July 1, 2025

© Buhlin Asset Management



McKellar 2025 Asset Management Plan

attributes such as age, condition, performance, and replacement cost. These system-generated
outputs represent a starting point and may evolve significantly as better data is collected and as internal
capacity grows to support risk-based asset management practices.

Looking ahead, a more refined approach to risk management can be developed through targeted
assessments by asset class. For example, bridges and culverts may benefit from engineering
inspections that assess structural integrity and load capacity, while recreational infrastructure may
require user safety audits or accessibility reviews. Water and wastewater systems may incorporate
regulatory compliance risk, operational downtime exposure, or environmental vulnerability
assessments. Each asset class has unique failure modes and consequences, and tailoring
assessments accordingly will result in more meaningful and actionable risk profiles.

Improving the Township’s risk management framework will also support stronger scenario planning,
lifecycle forecasting, and investment prioritization. By understanding which assets pose the greatest
risk to service delivery, health and safety, or environmental compliance, staff and Council can more
confidently make trade-offs between competing projects, justify funding applications, and
communicate decisions transparently to the community. As this risk maturity improves, new data—
including incident reports, condition ratings, maintenance logs, and stakeholder feedback—can be
integrated into DOT to continuously refine and update risk scores.

In the short term, risk management efforts should focus on building internal capacity, establishing clear
risk criteria for each asset group, and developing simple data collection tools that align with staff
workflows. Over time, this foundation can support the development of a formal Risk Management Policy
and Procedure, ensuring that risk becomes a consistent lens through which all asset-related decisions
are made. Until then, the risks outlined in this plan should be treated as preliminary and subject to
change as additional data becomes available.

General Transportation

Critical Assets

The Township’s General Transportation service relies heavily on an integrated system of roads, bridges,
and culverts. These assets are essential to the community’s functionality, supporting daily travel, local
commerce, school transportation, and access to health and emergency services. Roads form the
primary means of movement within and beyond the Township, while bridges and culverts ensure
continuity across rivers, creeks, and other natural barriers. In many areas, there are limited or no
alternative routes, which elevates the importance of each segment of the network. These assets also
play a crucial role in seasonal operations, such as snow clearing and spring grading, and are directly
linked to resident quality of life and public safety. Due to their widespread use, high value, and long
service lives, roads, bridges, and culverts represent some of the most critical and costly assets in the
Township’s infrastructure portfolio.

Main Risks

The primary risks facing the Township’s General Transportation assets include road surface failure,
washouts, and culvert blockages—each with the potential to significantly disrupt access and
compromise safety. Road surface failure, particularly on gravel roads, can lead to unsafe driving
conditions, increased maintenance demands, and accelerated asset deterioration. Washouts are
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typically caused by high-intensity precipitation or rapid spring melts and pose a severe threat to both
gravel and paved road segments, especially where drainage is insufficient or aging culverts are
undersized. Culvert blockages—often the result of beaver activity—can cause upstream flooding,
roadbed erosion, and eventual structural damage to adjacent infrastructure. These risks are heightened
in areas with poor drainage, limited redundancy in the road network, and high environmental exposure.

Likelihood of Occurrence

To assess risk within the General Transportation asset class, the Township utilized risk heat matrices
that map the Likelihood of Failure (LoF) against the Criticality Index (Crl) for each subclass of asset—
namely roads, bridges, and culverts. These visual tools help identify assets that pose the highest risk by
combining how likely they are to fail with how severe the consequences of that failure would be. Assets
in the lower-left quadrant of the matrix (green) are considered low-risk, while those in the upper-right
quadrant (red) represent high-risk priorities requiring proactive attention. LoF scores consider asset
condition, age, and failure history, while Crl reflects each asset’s functional importance to mobility,
emergency access, and service delivery. Together, this approach provides a structured, data-informed
foundation for evaluating risk exposure today and projecting how that risk may change over the next
decade.

Roads Current Risk Heat Matrix Roads Projected Risk Heat Matrix
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Guardrails
The Risk Heat Matrices for guardrails in 2025 and 2035 illustrate a low-risk profile for this asset subclass

both currently and in the future. In 2025, all guardrail assets are positioned in the green zone of the
matrix, indicating low Likelihood of Failure (LoF) and low Criticality (Cri). This reflects their current
condition and the limited consequence their failure would have on broader transportation service
delivery. By 2035, the risk profile is projected to improve even further, with all guardrails anticipated to
remain in the lowest risk category. This suggests that either continued minimal wear or timely renewal
efforts are effective in mitigating future risk. While guardrails are important for roadside safety, their
isolated nature and low replacement cost contribute to their low criticality rating. It is recommended
that these assets continue to be monitored through routine inspections to ensure this risk profile is
maintained over time.
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Guardrails Current Risk Heat Matrix Guardrails Projected Risk Heat Matrix
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Bridges

The Igisk Heat Matrices for bridges in 2025 and 2035 illustrate a consistently elevated likelihood of
failure across multiple bridge assets, even though criticality scores remain relatively low. In 2025, most
bridge assets cluster along the bottom portion of the matrix with Likelihood of Failure (LoF) values
ranging from 1.0 to just under 3.0, suggesting that while failure is not imminent, the probability of
occurrence is moderate across much of the inventory. The situation appears to persist into 2035, where
LoF values remain in the same general range and trend slightly higher, indicating an increased
probability of failure over time if no significant interventions are undertaken.

Despite their low Criticality Index (Cl) scores—meaning their individual failure would not cause major
system-wide disruptions—this trend is important. Bridges are exposed to a variety of stressors such as
aging structures, limited load-bearing design, seasonal freeze-thaw cycles, and watercourse erosion,
all of which gradually elevate their risk profiles. The consistent horizontal spread in both matrices
demonstrates that the LoF, not criticality, is the driver of risk in this sub-class. Without enhanced
monitoring, targeted capital investment, and routine maintenance, these risks are expected to increase.
These findings reinforce the importance of a proactive bridge assessment and renewal strategy to
maintain service reliability and reduce the likelihood of costly emergency failures in the long term.
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Current Bridges Risk Heat Matrix Projected Bridges Risk Heat Matrix
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Impacts of Risk Materialization

When transportation infrastructure assets such as roads, bridges, culverts, and guardrails experience
failure, the consequences can be immediate, wide-reaching, and costly. Service disruptions are among
the most direct impacts, with road closures or detours affecting daily commutes, school transportation,
delivery routes, and emergency services. Even temporary outages in key corridors can significantly limit
access to remote or rural areas, cutting off residents and delaying critical support services.

More concerning, however, are the public safety hazards that arise from these failures. Bridge
deterioration or washouts can lead to structural collapse or dangerous driving conditions. Blocked
culverts and failed drainage systems can cause localized flooding, reducing visibility, damaging
adjacent infrastructure, and increasing the likelihood of collisions. Similarly, missing or damaged
guardrails diminish roadside safety, particularly on curves, slopes, or bridge approaches.

From a financial standpoint, unplanned failures typically require emergency response, which incurs
higher costs than scheduled repairs or renewals. In addition to direct repair expenses, there may be
collateral costs related to equipment mobilization, environmental remediation, or the need for
temporary infrastructure. The reactive nature of emergency work can also divert resources away from
planned capital and maintenance programs, compounding future infrastructure challenges.

Ultimately, failure to proactively manage risks within the transportation network can escalate routine
deterioration into critical events that jeopardize safety, compromise accessibility, and strain municipal
budgets.

Contributing Factors
Several key factors contribute to the elevated risk profile of transportation assets in the Township, each
influencing the likelihood and severity of potential failures.

One of the most significant drivers is climate change, particularly the increase in high-intensity rainfall
events and rapid seasonal melt. These conditions contribute to more frequent and severe flooding,
which places additional stress on culverts, ditches, and road bases. Prolonged saturation of roadbeds
weakens structural integrity, accelerates surface deterioration, and increases the risk of washouts—
especially on gravel roads or near water crossings.
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Aging infrastructure is another critical factor. Much of the Township’s road and bridge network was
constructed decades ago, and many components are reaching or exceeding their original service lives.
As materials degrade and structural elements weaken, the probability of failure increases, particularly if
regular maintenance or renewal has been deferred due to limited funding or resource constraints.

An increasing beaver population has also become a localized but impactful challenge. Beaver dams
built near or within culvert inlets can significantly reduce flow capacity or fully obstruct drainage
infrastructure. This often leads to upstream flooding, water overtopping roads, and eventual damage or
collapse of embankments. In remote or wooded areas, monitoring and mitigation can be difficult,
allowing problems to go undetected until major failures occur.

Together, these contributing factors create a compounding effect: climate conditions exacerbate the
vulnerability of aging assets, while wildlife-related disruptions introduce unpredictable risks that require
responsive management. Understanding and addressing these underlying drivers is essential for
reducing risk exposure and supporting long-term asset resilience.

Current Mitigation Strategies

The Township of McKellar has implemented a range of mitigation strategies aimed at minimizing the
likelihood and impact of transportation asset failures. These strategies are focused on early detection,
preventative maintenance, and monitoring environmental indicators to reduce reactive responses and
extend asset service life.

Proactive road patrolling is a cornerstone of the Township’s current approach. Regular visual
inspections by public works staff help identify early signs of surface deterioration, shoulder drop-off,
drainage issues, and debris accumulation. These patrols are particularly important during seasonal
transitions and post-storm events when the risk of damage is highest.

Routine maintenance of gravel and paved surfaces helps maintain safe travel conditions and slows
long-term degradation. Grading, pothole repair, shoulder reconditioning, and ditching are scheduled
based on observed need and seasonal demand. These activities not only improve service levels but also
support asset preservation.

Culvert and bridge inspections are conducted at scheduled intervals, guided by provincial requirements
and local priorities. These inspections are used to assess structural condition, identify blockages or
sediment buildup, and prioritize rehabilitation or replacement. Structures with identified vulnerabilities
are monitored more closely to ensure public safety and uninterrupted service.

The Township also engages in monitoring water levels and flow conditions, particularly near known
flood-prone areas or infrastructure that has previously experienced overtopping or washouts. This helps
anticipate and prepare for high-risk scenarios. In some cases, staff may pre-emptively clear blockages,
lower water upstream, or post warnings in advance of heavy precipitation events.

Collectively, these mitigation strategies reflect the Township’s commitment to managing risks within its
operational capacity and budget constraints. While effective at reducing short-term exposure,
additional measures—such as system-wide risk assessments, real-time monitoring technology, and
capital reinvestment—will be needed to address long-term vulnerabilities.
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Additional Measures Required

While current mitigation practices offer important protections, several additional measures are
recommended to improve long-term risk management and service reliability in McKellar’s
transportation network. These enhancements would not only reduce the likelihood of failure but also
support more proactive planning and decision-making.

One key opportunity is the implementation of a formalized risk assessment process for roads, bridges,
culverts, and related infrastructure. As of the time of writing, no comprehensive organization-wide risk
assessment has been completed. Developing a standardized framework for evaluating risk—
incorporating criticality, condition, and environmental exposure—would allow for better prioritization of
maintenance, rehabilitation, and capital investments.

Improved data collection and condition monitoring are also necessary. While regular patrols and
inspections exist, a more structured approach—such as implementing digital inspection logs, condition
rating systems, or GPS-enabled tracking—would help track trends over time and support evidence-
based decision-making. For example, a more refined understanding of culvert performance during
seasonal floods or freeze-thaw cycles could inform both capital planning and emergency preparedness.

Another key area is the development of climate adaptation strategies. Increased rainfall intensity and
frequency, fluctuating freeze-thaw cycles, and broader climate variability are contributing to
infrastructure vulnerabilities, especially in gravel road networks and low-lying culvert crossings.
Adapting design standards, integrating low-impact drainage solutions, and expanding natural buffers
are all potential strategies that could reduce exposure.

In addition, the Township may benefit from coordinating beaver management efforts in partnership with
conservation authorities or wildlife management organizations. Beaver-related blockages are becoming
a more significant risk driver for culvert failure and localized flooding. A coordinated response—possibly
including exclusion devices, flow control structures, or scheduled monitoring—would reduce reactive
maintenance and improve asset performance.

Finally, increased capital reinvestment is likely required to offset the growing risk associated with aging
infrastructure. Many assets are approaching or exceeding their expected useful life, particularly bridges
and large culverts. Establishing long-term funding strategies, applying for external grants, and using
scenario modeling tools like DOT can help identify optimal renewal timelines and avoid emergency
failures.

These additional measures would improve McKellar’s ability to manage transportation risks in a more
systematic, data-driven, and resilient manner—ensuring infrastructure continues to serve residents
reliably and safely over the long term.

Fleet and Equipment

Critical Assets

The Township of McKellar’s fleet and equipment assets are integral to the day-to-day delivery of
municipal services and emergency response. These include snowplows, graders, dump trucks, utility
vehicles, and heavy machinery such as loaders and backhoes, as well as smaller service equipment

and attachments used in roads, drainage, parks, and facility operations.
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Due to the Township’s limited fleet size, each vehicle and piece of equipment often serves multiple
functions and is considered operationally critical. For example, a single plow truck may be responsible
for servicing a significant portion of the road network during winter events, while the grader may be the
only asset capable of re-establishing gravel road surfaces after spring thaw or storm washouts.
Similarly, specific utility vehicles and attachments play key roles in seasonal maintenance and event
response, and their absence may delay critical services or increase reliance on contracted support.

Because of this dependency on a small number of versatile and aging assets, downtime or failure in
even one unit can disrupt scheduled operations, create service delays, and elevate costs. These fleet
assets are not easily interchangeable or quickly replaced, which elevates their criticality within the
Township’s overall service delivery system.

Main Risks

The primary risks associated with the Township’s fleet and equipment assets include mechanical
failure, unexpected downtime during peak operational periods, and delayed replacement due to
procurement or budget constraints. These risks are heightened by the age and utilization rates of many
units, as several are operating beyond their typical service life.

In winter months, the failure of snow-clearing equipment such as plows or sanders presents immediate
safety concerns for the traveling public and may restrict access for emergency vehicles. In the summer
and shoulder seasons, the inability to operate graders, mowers, or loaders on schedule can lead to the
deterioration of gravel road surfaces, unmanaged vegetation, or unaddressed drainage issues, all of
which have compounding impacts on infrastructure performance and user safety.

Additionally, there is a risk of compliance issues or liability where fleet assets are not able to meet
expected service levels or fail in a way that contributes to property damage or injury. In many cases, the
lack of redundancy means that failure of a single vehicle or machine may delay or halt municipal
operations until the asset can be repaired or replaced, reinforcing the importance of maintaining a
reliable and responsive fleet.

Likelihood of Occurrence

The likelihood of failure across fleet and equipment assets varies by subclass and is influenced by
factors such as asset age, usage intensity, maintenance history, and availability of replacement parts.
The Township's current fleet includes several aging units that have surpassed or are approaching the
end of their expected service life, increasing the probability of mechanical breakdown or reduced
performance. Preventative maintenance programs can help extend the life of these assets; however,
without consistent condition monitoring or usage tracking, accurately forecasting failures remains a
challenge. The risk heat matrices presented for each subclass reflect 2025 baseline conditions and
2035 projections, offering a snapshot of how likelihood may evolve over time with projected investment
patterns.

Vehicles
The 2025 and 2035 risk heat matrices for municipal vehicles illustrate the shifting risk profile across the

fleet over the next decade. In 2025, several vehicles are clustered in the low likelihood and low criticality
zone, indicating a generally stable and reliable fleet. However, a few assets begin to approach higher
criticality levels, reflecting theirimportance in service delivery—such as emergency response, snow
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removal, or transportation of staff and equipment. By 2035, the projected risk profile shows a more
concentrated distribution in the lower-left quadrant, with fewer assets in the higher criticality or
likelihood zones. This suggests that either targeted replacements or proactive lifecycle planning will
reduce exposure to operational risks. The trend implies effective fleet renewal planning and investment,
but it also reinforces the need to monitor high-criticality vehicles closely, as their failure—despite being
unlikely—could have significant service impacts.

Vehicles Current Risk Heat Matrix Vehicles Projected Risk Heat Matrix
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Equipment

The Equipment Risk Heat Matrices for 2025 and 2035 illustrate a relatively high concentration of assets
rated with elevated criticality but with generally low to moderate likelihood of failure. This is reflective of
the Municipality’s proactive investment in specialized equipment that plays a critical role in service
delivery—such as graders, plow trucks, and backhoes—while recognizing the challenges in forecasting
failure due to variable usage, operating conditions, and maintenance practices. The 2035 matrix shows
a slight shift toward a lower likelihood of failure across the asset group, suggesting improved risk
outlook due to planned renewal and continued maintenance. However, the overall criticality remains
high due to the specialized nature and limited redundancy of many equipment types, meaning that
failures—while infrequent—would have a notable operational impact if they do occur.
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Equipment Current Risk Heat Matrix Equipment Projected Risk Heat Matrix
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Impacts if Risks Materialize

The materialization of risk within the Fleet & EqQuipment category can result in immediate and cascading
operational disruptions. A vehicle or equipment failure during critical service windows—such as snow
clearing, road grading, or emergency response—can delay essential services and compromise public
safety, particularly in remote or hard-to-access areas. Financial impacts include unplanned repair or
replacement costs, rental of substitute equipment, overtime labor, and potential contractual penalties
if service commitments are not met. Additionally, downtime of specialized or single-use equipment
(e.g., asnow plow or fire response unit) has amplified consequences due to the limited backup capacity
within a small municipal fleet. Reputational risks may also arise if service disruptions become visible or
prolonged, leading to community dissatisfaction or loss of public confidence.

Contributing Factors

Several key factors contribute to elevated risk levels in the Fleet & EqQuipment category. Aging assets are
a primary concern, with older vehicles and machinery becoming increasingly prone to mechanical
failure, reduced efficiency, and higher maintenance demands. Limited redundancy within the municipal
fleet means that even a single failure can have outsized operational impacts. Seasonal intensity and
harsh operating conditions—such as winter snow clearing or gravel road maintenance—exert additional
wear and tear on equipment, accelerating deterioration. Supply chain delays and rising costs for
replacement parts or new equipment further exacerbate the risk, especially during periods of high
demand. Additionally, constrained capital budgets and staffing resources may delay timely preventative
maintenance, contributing to a higher likelihood of failure across the fleet.

Current Mitigation Strategies

The Township currently employs a number of risk-reducing practices to extend the life of its fleet and
mitigate the operational impacts of equipment failure. Preventative maintenance schedules are in place
for vehicles and machinery, including regular oil changes, tire rotations, brake inspections, and fluid
top-ups, helping to reduce unexpected breakdowns. Operators conduct pre-use inspections to identify
visible wear or mechanical concerns before deploying equipment. When possible, equipment is rotated
to balance usage and reduce over-reliance on any single asset. Additionally, the Township monitors



McKellar 2025 Asset Management Plan

asset age, usage hours, and maintenance history to inform replacement planning, ensuring that high-
risk units are flagged for future renewal. Emergency repair protocols are also in place to minimize
service disruption when unexpected failures occur.

Additional Measures Required

To further reduce risk exposure and enhance service continuity, the Township should consider adopting
a more data-driven approach to fleet and equipment management. This could include implementing
asset tracking systems that monitor usage hours, fuel consumption, and maintenance history in real
time, enabling predictive maintenance and early intervention. Expanding the formal asset condition
assessment program to include structured evaluations of mechanical systems, body condition, and
reliability scores would provide more objective data for risk forecasting. The Township may also benefit
from developing a Fleet Replacement Strategy that aligns with service needs, risk tolerance, and
funding availability—ensuring that aging or high-use assets are proactively replaced before failure.
Finally, building reserve funds specifically for emergency repairs and replacements would improve
financial resilience when unexpected failures occur.

Buildings and Facilities

Critical Assets

Buildings and facilities form the backbone of municipal service delivery, housing essential functions
such as administration, recreation, emergency preparedness, and community programming. Critical
assets within this class include the municipal office, community centre, fire halls, public works garages,
and any facility used for public events or emergency coordination. These structures must remain
accessible, safe, and functional to support both day-to-day operations and the municipality’s ability to
respond during disruptions. In particular, buildings supporting emergency services and public safety are
considered high-priority due to the potential consequences of service loss or infrastructure failure. The
age, usage intensity, and physical condition of each building influence its criticality and role in risk
planning.

Main Risks

Key risks associated with municipal buildings and facilities include structural degradation, HVAC or
electrical system failures, and inadequate accessibility or fire/life safety compliance. Aging
infrastructure may lead to unexpected repair costs or force closures that interrupt service delivery,
especially in high-use buildings such as community centres or emergency facilities. Severe weather
events can further exacerbate these vulnerabilities, particularly for facilities with older roofing or
drainage systems. Additionally, deferred maintenance increases the likelihood of health and safety
concerns arising from mold, poor indoor air quality, or non-compliance with evolving building codes and
accessibility standards. The impact of these risks is often magnified in buildings with no redundancy in
service function or limited alternative spaces.

Likelihood of Occurrence

The likelihood of asset failure within the Buildings & Facilities portfolio varies based on asset type, age,
use intensity, and historical maintenance practices. At the time of writing, risk likelihood estimates have
been informed by available condition data and criticality scores within the DOT system; however, no
formalized risk assessment has yet been completed. As a result, current projections serve as a
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preliminary guide and may evolve as more comprehensive building inspections, system-level
assessments (e.g., HVAC audits, structural reviews), and usage data are gathered. This section uses the
current (2025) and projected (2035) risk heat matrices to provide insight into how the likelihood of risk
materialization may change over time with asset aging and investment levels.

Buildings

Looking at the 2025 and 2035 risk heat maps for municipal buildings, things are generally in good shape.
Most assets fall into the low-risk zone, with both the likelihood of failure and criticality rated on the
lower end of the scale. In the 2025 snapshot, there’s a bit more variation, with a few buildings creeping
up in terms of potential failure risk. But by 2035, the picture improves, with most buildings grouped
more tightly in the bottom-left corner, suggesting risk is expected to remain low or even decrease. This
likely reflects continued maintenance efforts, recent upgrades, or limited exposure to major hazards.
Still, it’ll be important to keep tabs on buildings that are aging or heavily used to make sure risks don’t
quietly build up over time.

Buildings Current Risk Heat Matrix Building Projected Risk Heat Matrix
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Parking Lots
When we look at the risk outlook for municipal parking lots, the data tells a reassuring story. The 2025

and 2035 heat maps show that most assets fall within the low-risk (green) zones, with only a few drifting
toward moderate likelihood of failure. These assets generally have a low criticality score, meaning that
even if deterioration occurs, it’s unlikely to result in major service disruptions or safety concerns. That
said, there is a slight increase in likelihood of failure projected by 2035, which highlights the importance
of continuing routine inspections and surface maintenance to catch early signs of wear and tear.
Keeping ahead of cracking, drainage issues, and line fading will help ensure these assets continue to
perform well into the future.

July 1, 2025 m

© Buhlin Asset Management



McKellar 2025 Asset Management Plan

Parking Lots Current Risk Heat Matrix Parking Lots Projected Risk Heat Matrix
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Land
Due to the lack of available condition and performance data for the Township’s land assets, a current or

projected risk assessment could not be completed at this time. As a result, no risk heat matrix has been
developed for this asset class. Future updates to the Asset Management Plan should include a
structured evaluation of land asset risks—such as erosion, drainage issues, or safety hazards—once
sufficient data becomes available. This will support more informed decision-making and integration of
land assets into the broader risk management framework.

Land Improvements
Arisk heat matrix has not been developed for Land Improvement assets at this time. The variability in

asset types and the lack of standardized condition or risk data prevent meaningful aggregation into a
single risk model. While many of these assets are relatively low in replacement cost, some may present
localized risks related to safety or liability. These risks are currently managed reactively or through
operational budgets. As the asset inventory is refined, the Township may consider developing individual
risk profiles or prioritization methods for high-use or high-exposure assets.

Impacts of Risk Materialization

If risks associated with parking lot assets were to materialize, the impacts would primarily be related to
accessibility, liability, and user satisfaction. Surface deterioration—like large potholes, uneven
pavement, or pooling water—can pose trip hazards or vehicle damage risks, particularly in high-use
areas near municipal buildings or recreation sites. These issues can lead to complaints, insurance
claims, or even injury, which carry both financial and reputational consequences for the municipality. In
extreme cases, a severely degraded lot may need to be temporarily closed for repairs, causing
inconvenience to staff, residents, or event-goers who rely on the space. While these impacts are
generally lower in severity compared to other asset classes, they can still add up if not addressed
proactively.

Contributing Factors
Several factors contribute to the deterioration and associated risks of municipal parking lots. Age is a
major influence—many lots were constructed decades ago and have not been resurfaced since.
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Weather also plays a significant role; freeze-thaw cycles common in our region can cause cracking and
heaving, especially if drainage is poor. Heavy usage by service vehicles, snowplows, or during
community events accelerates wear, particularly at access points and along turning paths. Lastly,
limited maintenance budgets often push parking lot repairs to the bottom of the priority list, allowing
small problems to grow into more costly issues over time.

Current Mitigation Strategies

To manage risks and prolong the life of municipal parking lots, the municipality implements a range of
preventative and maintenance strategies. Regular visual inspections help identify surface cracking,
ponding, and edge deterioration early on. Minor patching and crack sealing are completed as needed to
prevent water infiltration and further damage. Snow clearing and sanding during winter months reduce
the risk of accidents and surface abrasion. Drainage is monitored and cleared to minimize standing
water, which can accelerate surface degradation. While full resurfacing is infrequent due to budget
constraints, the municipality prioritizes high-traffic or safety-sensitive locations for more intensive
repair when necessary.

Additional Measures Required

To strengthen the municipality’s ability to manage future risks and extend the useful life of parking lot
assets, a few additional measures should be considered. Developing a more structured condition
assessment program—such as biannual inspections with standardized scoring—would allow for earlier
identification of emerging issues and more accurate capital planning. Introducing a sealcoating
program every 5-7 years could help preserve surface integrity and reduce the frequency of major
repairs. Improved data tracking for maintenance history and surface age would also enhance decision-
making around prioritization and funding. Lastly, where feasible, converting gravel parking areas to
paved surfaces could reduce long-term maintenance costs and improve accessibility and safety.

Parks and Recreation

Critical Assets

The Parks & Recreation asset class includes a diverse set of assets that contribute to the community’s
quality of life, health, and well-being. Critical assets in this category include playgrounds, sports fields,
courts, bleachers, docks, and wilderness trails. While not essential to core service delivery in the same
way as roads or water infrastructure, these assets play a significant role in public engagement,
community events, tourism, and recreation. They support physical activity, social connection, and
access to the natural environment. Their importance becomes especially evident during warmer
months and for youth and senior populations who rely on accessible outdoor spaces for recreation.
Many of these assets are exposed to the elements and require consistent maintenance and timely
renewals to remain safe and functional.

Main Risks

Main risks associated with Parks & Recreation assets revolve around deterioration of recreational
infrastructure, safety hazards, and environmental degradation. Playground equipment may become
unsafe due to wear, damage, or outdated safety standards. Sports fields and courts can become
unusable or hazardous due to poor drainage, erosion, or surface failures. Trail systems face risks from
overgrowth, flooding, or lack of structural integrity in boardwalks or bridges. Docks are vulnerable to ice
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damage, fluctuating water levels, and decay. Additionally, limited monitoring and maintenance can lead
to issues going unnoticed until failure occurs, increasing the risk of liability and reducing the availability
of recreational spaces for the community.

Likelihood of Occurrence

The likelihood of failure for Parks & Recreation assets varies widely depending on the type, usage, and
exposure of the asset. Many of these assets are outdoors and subject to weather, environmental wear,
and seasonal use, making them particularly vulnerable to gradual deterioration or sudden damage.
However, due to the limited condition data currently available and the absence of structured inspection
or monitoring programs for many sub-classes, estimates of failure likelihood rely heavily on
assumptions and modeled projections. As more condition assessments and usage data become
available in future iterations of the Asset Management Plan, these estimates willbecome more
accurate and better tailored to the unique characteristics of each asset type.

Playgrounds
The likelihood of risk occurrence in playground infrastructure remains relatively low, as illustrated in the

risk matrices for 2025 and 2035. Most assets fall within the green zone, indicating a low probability of
failure, with only isolated instances approaching moderate likelihood. This reflects the municipality’s
ongoing efforts to conduct routine inspections, address maintenance needs promptly, and ensure
compliance with safety standards. However, without sustained investment and upkeep, these
likelihood ratings could escalate over time, particularly as equipment ages or is exposed to more
frequent use and harsh weather conditions. Maintaining this low-risk profile will require continued
vigilance and proactive planning.

Playgrounds Current Risk Heat Matrix Playgrounds Projected Risk Heat Matrix
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Impacts of Risk Materialization

If risks within playground infrastructure materialize, the consequences can be both immediate and
serious. The most significant impact is to public safety—equipment failure or hazardous conditions
could result in injury to children or other users. This not only raises legal and liability concerns but can
also erode public trust in municipal maintenance practices. In addition, damaged or unsafe
playgrounds may lead to the closure of community spaces, reducing recreational opportunities for
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families and affecting overall community well-being. Financially, emergency repairs or replacements
often come at a higher cost than planned maintenance, further straining municipal budgets.

Contributing Factors

Several factors contribute to the risks associated with playground infrastructure. Aging equipmentis a
primary concern—many playground structures experience wear over time, particularly in high-use areas
or where materials have degraded due to UV exposure or corrosion. Weather conditions, including
freeze-thaw cycles and heavy precipitation, can also deteriorate structural integrity or impact safety
surfacing. Limited inspection capacity or deferred maintenance due to budget constraints may allow
minor issues to escalate into serious safety risks. Additionally, vandalism or misuse of playground
equipment can further compromise functionality and safety.

Current Mitigation Strategies

To manage risk in playground infrastructure, the municipality relies on a combination of regular visual
inspections, scheduled maintenance, and responsive repairs. Playground equipment is monitored for
structural integrity, wear-and-tear, and safety hazards, with issues like broken components or damaged
surfacing addressed promptly. Safety audits or third-party inspections may be conducted periodically
to ensure compliance with CSA standards. Where possible, older or non-compliant structures are
flagged for renewal or phased replacement through the capital planning process. Community reporting
also serves as a helpful tool for identifying issues between inspections.

Additional Measures Required

While current inspection and maintenance practices provide a baseline level of risk management,
additional measures are needed to further reduce the likelihood and consequences of failure. These
include implementing a formalized playground inspection program aligned with CSA standards, with
documentation and tracking of deficiencies over time. Introducing staff training specific to playground
safety and risk identification will help ensure consistent, informed assessments. Establishing a renewal
strategy that prioritizes high-risk or aging equipment based on condition and usage can also support
proactive planning. Lastly, improving public education and signage about safe use of equipment may
help reduce user-related incidents.

Information Technology and Communications

Critical Assets

Critical assets in the IT and Communications category include the Township’s servers, workstations,
networking equipment, communication radios, and associated infrastructure used for municipal
operations and public safety coordination. These systems are vital to daily administration, financial
transactions, record-keeping, emergency response communication, and internal connectivity between
departments. As digital systems become more integral to service delivery, maintaining the reliability
and security of these assets is essential to ensuring continuity, responsiveness, and transparency in
municipal governance.

Main Risks
The primary risks associated with IT and Communications assets include hardware failure,
cybersecurity breaches, data loss, and communication system downtime. These risks can resultin
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significant service interruptions, compromised sensitive information, and delayed emergency response
or administrative functions. As reliance on digital infrastructure increases, so too does the exposure to
potential technical failures or external threats such as malware or ransomware attacks. Limited
redundancy and aging IT equipment may further elevate the risk profile, especially in smaller
municipalities with constrained budgets.

Likelihood of Occurrence

The likelihood of occurrence for IT and Communications risks depends heavily on the age and reliability
of equipment, the level of cybersecurity measures in place, and the availability of routine maintenance
and updates. While some risks—like hardware aging—can be anticipated through lifecycle tracking,
others—such as cybersecurity breaches—are less predictable and often evolve rapidly. Without a
dedicated IT risk assessment completed to date, the projections in this Asset Management Plan rely on
available DOT data and informed assumptions. As digital systems continue to expand their role in
municipal operations, the frequency and complexity of potential disruptions are expected to increase,
emphasizing the need for proactive risk monitoring and investment in resiliency.

IT Assets
The 2025 risk heat map shows that all current IT assets fall within the low-risk zone, reflecting their

relatively recent acquisition, good condition, and lower likelihood of immediate failure. However, by
2035, the map indicates a moderate upward shift in the likelihood of failure for several assets. This
reflects the natural aging of equipment and the increasing pace of technological change, which can
lead to obsolescence even before physical failure occurs. While overall criticality remains low, this
trend highlights the importance of ongoing monitoring, regular updates, and proactive replacement
planning to maintain reliability and security.
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Impacts of Risk Materialization

If risks associated with IT and Communications infrastructure are realized, the consequences can be
significant and far-reaching. A failure of critical IT systems—such as servers, data storage, or
communication networks—could disrupt internal municipal operations, delay emergency responses,
and compromise access to essential records and public information. Loss of connectivity or system
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downtime may halt everything from financial transactions and utility billing to interdepartmental
communications and remote work capabilities.

In more severe scenarios, failures could lead to the loss of sensitive or regulated data, exposing the
municipality to privacy breaches, legal liability, and reputational damage. The impacts of risk
materialization in this asset class are often compounded by their cross-cutting influence on other
service areas such as water, wastewater, and emergency services, where reliable digital
communication and data systems are essential for coordination and control.

Contributing Factors

Several factors contribute to the overall risk profile of the municipality’s IT and Communications
infrastructure. One of the most pressing is the increasing reliance on digital systems for core municipal
functions, which elevates the impact of even minor technical failures. Aging hardware and outdated
software also pose a challenge, particularly if systems are no longer supported or compatible with
current security protocols.

Cybersecurity threats—such as phishing, ransomware, and unauthorized access—are a growing
concern, especially for small municipalities with limited IT staffing and resources. Environmental risks,
including power surges or outages and severe weather events, can also affect IT system performance,
especially where backup power or climate controls are insufficient. Finally, as more services shift to
cloud-based platforms, internet reliability becomes a key vulnerability in ensuring continuous service
delivery.

Current Mitigation Strategies

The municipality has implemented several mitigation strategies to manage risks associated with its IT
and Communications infrastructure. Core systems are backed up regularly, with critical data stored
both on-site and in the cloud to ensure continuity in the event of a system failure. Antivirus software,
firewalls, and password protocols are in place to protect against cybersecurity threats, and staff receive
periodic training on cyber hygiene and phishing awareness.

Network hardware and servers are monitored for performance, and aging devices are replaced on a
scheduled basis as budgets allow. Battery backup systems and surge protection are in place to protect
against power interruptions. In addition, the municipality uses managed service providers for certain IT
functions, helping to extend internal capacity and ensure compliance with best practices.

Additional Measures Required

To further strengthen the resilience of its IT and Communications systems, the municipality should
consider implementing a more comprehensive asset inventory and lifecycle tracking system. This would
ensure hardware and software are replaced proactively before failure becomes imminent. Conducting
regular IT risk assessments and penetration testing could help identify vulnerabilities that are not
currently captured in routine monitoring.

Establishing a formalized IT disaster recovery plan—including recovery time objectives (RTOs) and
recovery point objectives (RPOs)—would provide greater clarity and preparedness in the event of a
cyberattack or system outage. Enhanced staff training on emerging digital threats, such as ransomware,
would further reduce the risk of human error. Lastly, investing in more robust cybersecurity
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infrastructure, such as multi-factor authentication (MFA) and endpoint detection and response (EDR)
systems, would help mitigate risks as technology and threat landscapes evolve. These measures will
become increasingly important as the municipality's reliance on digital tools and remote
communications continues to grow.

Risk Tolerance Statement

The Municipality of McKellar demonstrates a low tolerance for risks that could compromise public
safety, essential service delivery, or environmental protection. Infrastructure that supports emergency
response, transportation access, water management, and digital communications is prioritized to
minimize the likelihood and impact of failure. While the municipality is willing to accept moderate short-
term risks in areas with low public exposure or limited operational impact—such as minor park
amenities or non-critical IT equipment—there is a clear intent to proactively manage risks as more data
becomes available. This balanced approach recognizes current resource constraints but aims to
strengthen risk mitigation over time through improved condition assessments, scenario modeling, and
ongoing refinement of asset data in the DOT platform. The municipality’s evolving understanding of risk
tolerance will continue to guide capital investment decisions and maintenance strategies to ensure
long-term sustainability and resilience.

The Township of McKellar recognizes the growing importance of addressing climate change within asset
management planning. Climate change presents increasing risks to infrastructure through extreme
weather events, freeze-thaw cycles, flooding, and long-term environmental shifts. This section outlines
how the Township has considered climate change in the development of this asset management plan,
including infrastructure vulnerabilities, anticipated costs, and our strategies for adaptation and
mitigation.
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Projected Climate Changes for McKellar (2025-2075)

. . Historical (1976- 2050s 2080s Change from
Climate Variable o o .
2005) Projection Projection Baseline
Avg. Temp (°C) 4.5 7.0-8.0 9.0-10.0 +2.5t0 +5.5
Annual Precip.
900 950-1050 1000-1150 +50 to +250
(mm)
Snowfall (cm) 250 220-240 200-220 -10% to —-20%
>30°C Days 5 15-25 25-35 +10to +30
Freeze-Thaw
10-20 20-30 30-40 +10to +30
Cycles
>25 mm Rain
2-3/year 4-6/year 6-8/year +2 to +6/year
Events
Growing Season
150 160-170 170-180 +10to +30
(days)
Frost-Free Days 120 130-140 140-150 +10to +30
Snow Cover Days 120 100-110 90-100 -10to-30
Severe
5-10 10-15 15-20 +5to+15
Storms/Year

Summary of Climate Change Impacts

Climate change is no longer a distant risk—it is a present and evolving challenge that is already
influencing municipal operations and infrastructure in McKellar. Over the coming decades, rising
temperatures, shifting precipitation patterns, and an increase in extreme weather events will continue
to impact the Township’s ability to deliver reliable services. The following summarizes the most
significant impacts and their operational implications:

Rising Temperatures and Extended Heat Events

McKellar is expected to experience a dramatic increase in days exceeding 30°C, rising from an average
of 3.6 peryear (1976-2005) to nearly 15 per year by 2050. This will lead to increased demand for cooling
in municipal buildings, elevate the risk of heat-related illness among vulnerable populations, and affect
the performance of outdoor equipment and infrastructure. Buildings with insufficient insulation or
ventilation will face higher energy costs and occupant discomfort.

More Frequent Freeze-Thaw Cycles and Severe Storms

Warmer winters and fluctuating temperatures will result in more frequent freeze-thaw cycles—one of
the leading causes of road deterioration. Water infiltration into pavement layers followed by freezing will
cause cracking, potholes, and surface degradation at an accelerated rate. Severe weather events,
including high-intensity rainfall and wind, will also increase the frequency of emergency response
activities and drive up maintenance requirements.

Increased Flooding and Erosion Risks
Heavy precipitation days (20mm+) are projected to rise from 6.6 per year to 8.1 per year by 2050. These
events threaten low-lying roads, culverts, stormwater systems, bridges, and shoreline assets such as
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docks and boat launches. Erosion from intense rainfall and fluctuating water levels may compromise
the structural integrity of roads and recreation infrastructure, increase sediment loads in water bodies,
and lead to more frequent and costly damage.

Rising Operational and Capital Costs Across Departments

All service areas—from Public Works to Recreation to IT—are likely to see increases in maintenance
demands, emergency response needs, and energy use. For example, fleet vehicles will be required
more frequently for snow and debris clearing, while HVAC systems in public buildings will need to work
harder during extreme temperature swings. These impacts strain limited staff and financial resources,
potentially diverting funds from other priorities.

The Need for Proactive Adaptation and Integrated Planning

Climate change will test the durability, flexibility, and resilience of municipal infrastructure. To maintain
levels of service and manage long-term costs, the Township must adopt a proactive, integrated
approach. This includes adapting infrastructure designs, enhancing preventive maintenance,
integrating climate data into planning, and ensuring that capital investments are future-ready.
Coordination across departments and access to reliable data will be essential to manage risk and
ensure continuity of service.

Vulnerabilities of Infrastructure to Climate Change

Transportation Infrastructure

Roads and bridges in the Township of McKellar are increasingly vulnerable to a range of climate-related

stressors, including warmer winters, increased flooding, more frequent freeze-thaw cycles, and severe

storm events. Each of these factors contributes to accelerated infrastructure degradation and potential
disruptions to transportation services.

e Warmer winters lead to more frequent freeze-thaw cycles, a major contributor to pavement
deterioration. During freeze-thaw cycles, water infiltrates cracks in the pavement or sub-base,
freezes, and expands, causing internal stress and fracturing the road surface.

¢ Increased flooding and intense precipitation exacerbate these issues by saturating the road
base and surrounding soils, reducing load-bearing capacity and causing erosion or undermining
of subgrade materials.

e Severe storm events increase the risk of immediate damage through flooding, debris
deposition, and erosion. Storm surges and high runoff can overwhelm drainage infrastructure.

Collectively, these factors cause a faster rate of infrastructure deterioration, necessitating more
frequent repairs, higher maintenance costs, and potentially causing service interruptions.

Buildings and Facilities

The Township’s buildings and facilities—including the garage and fire halls—are situated near climate-
sensitive zones, such as Highway 124 adjacent to the lake. This location places these structures at
elevated risk of flooding due to several climate-driven factors. Proximity to the lake increases exposure
to rising water levels, storm surge, and surface water runoff during extreme precipitation events. As
climate projections show an increase in the frequency and intensity of storms, as well as higher annual
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precipitation, the risk of water intrusion and property damage becomes more significant—particularly
for facilities located at lower elevations or with inadequate drainage.

In addition to external flood risk, internal vulnerabilities exist due to aging mechanical systems. The
HVAC systems in both the garage and fire halls are critical to maintaining air quality, operational
readiness, and the protection of temperature-sensitive equipment. However, these systems are
currently operating with reduced energy efficiency and may not have the capacity to adapt to rising
temperature extremes or prolonged cold spells. A sudden system failure—especially during a major
storm or heat event—could compromise emergency response operations, increase repair costs, and
pose health and safety risks to staff. Furthermore, the garage is poorly insulated, leading to significant
heat loss in winter, which drives up operational energy costs and increases reliance on these already
strained systems.

Fleet and Equipment

The Township’s fleet is expected to experience increased operational demand in response to climate
change-driven weather extremes, particularly heavier and more frequent snowstorms as well as flood
events. These conditions impose significant strain on municipal equipment, accelerating wear and tear,
increasing fuel consumption, and elevating maintenance requirements.

A critical vulnerability lies in the current inadequacy of equipment storage facilities. Limited indoor
storage for snowplows, salt spreaders, and other winter control machinery exposes vehicles to harsh
environmental conditions, such as freezing temperatures, moisture, and corrosive road salts. This
accelerates mechanical degradation and shortens equipment lifespan.

Parks and Recreation

Increased lake water levels and intensified shoreline erosion present significant risks to waterfront
infrastructure such as boat ramps, docks, and other recreational facilities. Rising water levels can
submerge or destabilize these assets, while erosion undermines structural foundations. These
conditions may render facilities temporarily unusable and necessitate costly repairs or replacements.

IT and Communications

Severe weather events, particularly storms, can cause internet outages and disrupt
telecommunications infrastructure. Power surges, physical damage to cables, and flooding of
communication hubs are key risks. While no critical service interruptions are currently anticipated, the
increasing frequency and severity of storms require contingency planning to ensure operational
continuity.

Anticipated Costs

The Township anticipates that climate change will result in escalating maintenance and repair
expenditures, particularly within the transportation and fleet sectors. Increased freeze-thaw cycles and
extreme precipitation accelerate road surface degradation. Equipment subjected to harsher conditions
will require more frequent servicing and earlier replacement.

Older building systems, particularly those with outdated HVAC and insulation, will contribute to higher
energy consumption and operational costs unless proactively addressed.
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Adaptation Measures

Asset Category Adaptation Strategy

Improve roadside drainage, upgrade surface-treated roads to asphalt,
and reinforce culverts and flood-prone structures.

Transportation
Infrastructure

McKellar 2025 Asset Management Plan

Improve thermal performance through insulation and sealing. Upgrade
HVAC systems to handle extreme conditions.

Buildings and Facilities

Expand indoor storage to minimize exposure, increase preventive

Fleet and Equipment

maintenance, and plan for future replacement.

Enhance drainage, increase inspection frequency, and monitor shoreline

Parks and Recreation

assets for erosion and damage.
Use VolP systems and remote work capabilities to ensure continuity
during outages.

IT and Communications

Capital Costs for Adaptive Measures

$250,000
$200,000
$150,000
$100,000

$50,000

$0

2025 2026

Buildings & Facilities

m Parks & Recreation

Mitigation Measures

2027

2028

2029 2030 2031 2032 2033 2034 2035

Transportation Infrastructure m Fleet & Equipment

m IT & Communications

The Township of McKellar is committed to reducing greenhouse gas emissions and improving the
sustainability of municipal operations. These efforts align with broader provincial and national climate
goals and are designed to reduce long-term operating costs, enhance infrastructure resilience, and
demonstrate environmental leadership. The following strategies form the foundation of McKellar’s

climate mitigation approach:

1. Building Retrofits

McKellar aims to reduce energy consumption and greenhouse gas emissions in municipal buildings
through targeted retrofits. These include upgrading insulation, sealing building envelopes, replacing
outdated HVAC systems with energy-efficient models, and transitioning to LED or motion-sensitive

lighting.

Buhlin Asset Management
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Benefits:

e Lower heating and cooling costs
e Improved indoor air quality
e Reduced carbon footprint

2. Fleet Modernization
Fleet and equipment account for a notable share of municipal emissions. The Township will explore

replacing older, high-emission vehicles and equipment with more fuel-efficient or low-emission
alternatives, including hybrid or electric options where feasible. Preventive maintenance programs will
also be optimized to extend the useful life and fuel efficiency of existing vehicles.

Benefits:

e Lower fuel consumption
e Reduced maintenance needs
e Reduced tailpipe emissions

3. Climate-Informed Capital Planning

All new capital projects will be reviewed for climate resilience and sustainability features. For example,
road projects may include enhanced drainage, energy-efficient lighting, or sustainable materials.
Facility upgrades may prioritize solar-ready infrastructure or climate-resilient designs.

Benefits:

e Infrastructure better suited to withstand future climate stress
o Alignment with funding eligibility for green infrastructure programs
e Long-term operational savings

Mitigation Measures — Implementation Table

o . . Estimated Cost o .
Strategy Initiative Timeline Anticipated Benefit
(2025-2035)

HVAC upgrades, .
S . . 20-30% reduction in
Building Retrofits LED lighting, 2026-2029 $175,000 o
. . building energy use
insulation
Replace 2 trucks
Fleet . b o Lower fuel costs, 10—
L with low-emission = 2027-2031 $150,000 .
Modernization 15% GHG reduction
models
. Drainage . $100,000 (est. Enhanced climate
Climate-Informed Ongoing . . . .
k upgrades, solar- inclusion in project resilience, cost
Capital Plans . (2025+) .
ready design budgets) avoidance
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6. Financial Strategy

Funding Sources

Revenue Streams

A clear understanding of revenue streams is essential for long-term infrastructure planning and
financial sustainability. In 2023, the Township’s infrastructure-related funding came from a mix of local
and external sources, reflecting both municipal fiscal capacity and reliance on intergovernmental
support.

The breakdown of 2023 infrastructure funding is as follows:

Revenue Streams

1.00%

6.40%

m Property Taxes
= Government Transfers
m Other Revenues

= User Fees 67.30%

Property taxes are the municipality’s most stable and predictable revenue stream, forming the
foundation of its asset management financing. However, they are not sufficient on their own to cover
the long-term replacement costs of aging infrastructure, particularly in a small, rural municipality with a
limited assessment base.

Government transfers (grants) play a critical role in supplementing local revenue. Programs such as the
Canada Community-Building Fund (CCBF), Investing in Canada Infrastructure Program (ICIP), and
provincial conditional grants provide essential funding for capital renewal projects that would otherwise
be deferred due to affordability challenges. These external transfers are particularly important when
addressing large-scale infrastructure needs such as bridge rehabilitation, road reconstruction, or
wastewater system upgrades — all of which have high costs but limited revenue recovery potential
through user fees.

User fees currently represent a small proportion of infrastructure-related revenue. This is typical in
municipalities where water, wastewater, or recreation services are subsidized or funded through
general taxation rather than full cost recovery. While increasing user fees could improve cost recovery
in theory, any such approach must consider community affordability and equity impacts.
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Finally, "Other Revenues" — which include investment income, permits, fines, or one-time recoveries —
make up a modest portion of funding and are not considered a stable funding source for long-term asset
management planning.

Current Financial Demand

The projected capital expenditure demand over the next decade highlights both the scale and timing of
infrastructure reinvestment required to sustain service delivery in the Township. The data shows that
capital needs will not be evenly distributed year-to-year — instead, there are significant peaks,
particularly in 2026, 2031, and 2035, driven largely by major Transportation renewal projects. These
peaks reflect planned interventions on high-priority road segments and structures identified through the
DOT life cycle modeling as being at or near the end of their service life.

Transportation Buildings & Facilities Fleet & Equipment Parks & Recreation IT & Communications
2026 $1,301,434 $238,777 $53,266 $43,000 $84,275
2027 $1,119,253 $291,321 $165,949 $66,762 $11,352
2028 $1,179,104 $231,316 $43,599 $67,639 $22,164
2029 $223,580 $147,311 $150,903 $70,052 $5,837
2030 $1,394,175 $163,367 $43,061 $70,965 $14,571
2031 $1,509,956 $153,035 $166,142 $47,475 $190,570
2032 $2,767,924 $150,343 $343,631 $48,425 $6,194
2033 $1,437,483 $159,590 $284,598 $49,393 $12,060
2034 $1,338,997 $156,417 $137,986 $50,381 $97,886
2035 $1,370,749 $178,825 $126,588 $77,123 $6,573

Transportation remains the dominant investment category over the entire horizon, accounting for the
majority of projected capital demand. This is not surprising given the size of the road network, its critical
role in community access and safety, and the high unit costs associated with road and bridge renewal.
Investment in this category will directly support year-round accessibility, improved road safety, and
reduced reactive maintenance costs.

Other asset classes — such as Buildings & Facilities and Fleet & Equipment — show a more consistent,
lower-level demand spread over the 10 years. These investments will help preserve operational
capacity, extend the life of key service buildings, and ensure essential equipment remains available for
service delivery. For example, planned fleet renewals will reduce the risk of service interruptions during
snow clearing or road maintenance operations.

Although Parks & Recreation and IT & Communications require smaller overall investments compared
to core infrastructure, these expenditures are still significant in terms of community benefit. Parks and
recreation spending supports safe and accessible public spaces, while IT investments enhance
operational efficiency, service responsiveness, and cybersecurity resilience.

Itis important to note that these projections represent the first iteration of the Asset Management Plan
developed with DOT. As new and more accurate data is collected and incorporated into the system, and
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as the municipality’s asset management program matures, these figures will almost certainly evolve.
Increased organizational knowledge, better asset condition data, and ongoing education for staff and
Council will strengthen future projections and decision-making. Over time, this refinement will allow the
Township to more accurately forecast capital demand, prioritize investments, and balance funding
requirements with service expectations.

Budgeting Practices

Effective asset management depends on sustainable budgeting practices that align available funding
with long-term capital and operational needs. In McKellar, the first iteration of the Asset Management
Plan developed with DOT provides an initial baseline for these needs. Over time, as the municipality
collects more detailed asset condition data, gains experience in asset management, and refines its
forecasting models, both the projections and the associated funding strategies will become more
precise.

At present, capital funding is drawn from a mix of property tax revenues, grants, reserve contributions,
and debt financing. Each of these sources plays a role, but none alone is sufficient to meet projected
capital demand — particularly in peak years such as 2031, 2032, and 2035. While reserves are an
important tool for smoothing out funding spikes, contributions have been inconsistent in recent years.
For example, in 2023, several reserve contributions were withdrawn within the same year, leaving
balances largely unchanged. This practice limits the municipality’s ability to build a stable funding base
for large-scale projects.

Grants have been, and will continue to be, an essential part of funding McKellar’s capital program.
However, they are opportunistic in nature — applied for when specific needs arise — and there are
currently no shovel-ready projects that could be quickly advanced when new funding programs open.
This limits the municipality’s ability to take immediate advantage of grant opportunities.

Debt financing is an acceptable and useful tool for long-lived assets, and McKellar’s current debt levels
leave room for strategic borrowing. However, debt should be used thoughtfully, ensuring repayment
schedules align with the life of the assets being funded and that ongoing operational needs are not
compromised by debt servicing costs.

To move toward more sustainable funding for asset management, the following budgeting practices are
recommended:

e Establish predictable annual reserve contributions tied to asset life cycles rather than ad-hoc
amounts.

e Create dedicated reserves for major asset classes such as roads, fleet, and buildings to
protect funds from being reallocated to other priorities.

e Maintain a multi-year capital budget aligned with DOT life cycle projections to support
proactive, rather than reactive, investment decisions.

e Develop a grant readiness program by identifying and designing priority projects so they can be
quickly submitted when funding opportunities arise.

o Use debt strategically for long-lived, high-value infrastructure to spread costs over time.
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¢ Integrate operations and maintenance funding with capital planning to ensure ongoing service
reliability and reduce the risk of premature asset failure.

By implementing these practices, McKellar can strengthen its ability to meet operational and capital
needs, reduce reliance on unpredictable external funding, and better manage future peaks in
infrastructure demand. This approach will not only help address the current funding gap but will also lay
the groundwork for more predictable, data-driven decision-making in future iterations of the AMP.

Projected Capital Funding vs. Demand (2026-2035)

$5,000,000
$4,000,000
$3,000,000
$2,000,000

$1,000,000
$0 [ | _— _—

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

mm Grants mmmm Operating Budget mmmm Reserve Contributions

e Debt Support e Capital Demand = Available Funding

Infrastructure Deficit

The infrastructure deficit represents the gap between the municipality’s current funding capacity and
the investment required to maintain assets at the desired levels of service over the next 10 years. This
shortfall can occur for a variety of reasons, including historical under-investment, unplanned asset
deterioration, or the timing of major renewal projects coinciding within a short period. Understanding
the size, timing, and drivers of these gaps is essential for making informed decisions about capital
planning, budgeting, and service level priorities.

The projections in this section are drawn from the municipality’s first use of the Decision Optimization
Technology (DOT) software as part of this Asset Management Plan. They are based on available asset
data, condition estimates, and life-cycle cost modeling at the time of writing. While this provides a
valuable starting point, these figures should be viewed as preliminary. As McKellar collects more
detailed condition and risk data, improves asset inventory accuracy, and matures its asset
management processes, these deficit estimates will evolve and become more precise.

Itis also important to note that the infrastructure deficit is not static. Proactive renewal, improved
maintenance practices, and targeted capital investments can reduce the shortfall, while deferral of
necessary work can cause it to grow. In some cases, demand for investment will spike in certain years
due to the planned renewal of high-value assets such as major road sections, bridges, or fleet
equipment. In others, the deficit may be driven by smaller but critical assets, such as playgrounds or IT
systems, that have a significant impact on service delivery and community satisfaction.

By presenting the infrastructure deficit projections by asset class, this section highlights where funding
pressures are greatest, both now and in the future. This information can guide Council and staff in
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setting priorities, exploring funding strategies, and aligning capital planning with the municipality’s
long-term service delivery goals.

Transportation Deficit Projection
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The Transportation deficit projection shows significant near-term funding pressure, particularly in the
first few years of the forecast period. Roads dominate the projected deficit, with early years reflecting a
high backlog of work identified in DOT. This is consistent with the age profile and condition distribution
of the network. In later years, the annual deficit levels off but still remains substantial. This reinforces
the importance of establishing sustainable capital funding and reserve contributions now, to address
current needs while preparing for future demand. As more refined condition data becomes available
and planned projects are adjusted, these figures will be updated in future AMP iterations.

Buildings & Facilities Deficit Projection
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The Buildings & Facilities deficit is relatively small compared to other asset classes, with the bulk of the
identified shortfall concentrated in the current year. This reflects isolated high-cost renewal needs
rather than a systemic funding challenge across the portfolio. That said, even small deficits can lead to
deferred work, particularly if unexpected failures occur. Ongoing facility condition assessments and a
planned renewal strategy will help manage this class over time. These numbers will likely shift as
updated condition inspections are completed in future planning cycles.
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Fleet & Equipment Deficit Projection
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The Fleet & Equipment deficit projection shows a more consistent funding gap across the 10-year
period. The demand is driven primarily by vehicle renewal needs, with equipment replacement
requirements tapering off later in the forecast. This reflects predictable life-cycle replacement cycles
but also highlights the importance of maintaining a dedicated fleet reserve to avoid sharp budget
impacts in renewal years. In future AMP updates, improved tracking of usage hours, maintenance costs,
and asset condition will allow for more precise replacement timing and could reduce the projected
deficit.

Parks & Recreation Deficit Projection
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The Parks & Recreation deficit projection shows modest but steady funding shortfalls over the forecast
period, primarily related to playground and dock renewal needs. While these assets have lower
individual replacement costs than roads or fleet, they are highly visible to the public and directly impact
quality of life in the community. Timely reinvestment is key to maintaining safety and accessibility
standards. Over time, as more detailed asset condition data is collected for park amenities, these
projections can be refined to better align with actual renewal timing and requirements.
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IT & Communication Deficit Projection
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The IT & Communications deficit is concentrated in the first year of the forecast, reflecting planned
near-term renewal of critical systems and equipment. Once this initial investment is made, the
projected shortfall levels off, indicating a lower ongoing funding need. However, IT asset renewal cycles
can be unpredictable, as changes in technology, security threats, and software compatibility can
shorten useful life. Regular review of IT needs and integration with the municipality’s broader capital
planning will ensure that technology investments remain aligned with service delivery requirements.

7. Growth and Demand Forecast

The Township of McKellar has maintained a stable population profile over recent census periods, with
modest fluctuations that reflect the area’s rural character and seasonal dynamics. While current
forecasts do not project rapid population growth, the Township anticipates a gradual increase in
residents, particularly among retirees and seasonal occupants seeking rural living environments.
Importantly, much of McKellar’s core infrastructure—including its roads, community facilities, and
water systems—was constructed with capacity beyond current demand, often reflecting historical or
seasonal peak usage.

As a result, the Township benefits from inherent surplus capacity in several infrastructure systems. This
built-in reserve enables McKellar to accommodate future population growth without requiring
immediate or large-scale asset expansion. For example, the current road network is well-positioned to
manage foreseeable increases in traffic volumes without major capacity upgrades. This allows the
Township to focus strategically on targeted asset renewals, lifecycle maintenance, and risk mitigation,
rather than prioritizing high-cost capacity expansions.

From an economic standpoint, McKellar’s outlook remains cautiously positive. The local economy is
grounded in seasonal tourism, agriculture, and small-scale commercial activity, with opportunities for
growth in eco-tourism, rural entrepreneurship, and retirement-oriented services. The Township’s spare
infrastructure capacity reduces barriers to investment and provides a platform for low-impact
development, enabling sustainable economic diversification without placing undue strain on municipal
systems.
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McKellar’s permanent population, recorded at 1,491 in the 2021 Census, reflects a stable rural

community characterized by a mix of year-round residents and a significant seasonal population. While

the Township’s historical population base has remained relatively constant over the past several
decades, modest growth is anticipated over the next 15 years. Forecasts suggest a gradual increase—
driven by retirees, lifestyle-focused in-migration, and seasonal property conversions to full-time
residences.

This projected demographic shift, while moderate, provides the Township of McKellar with a strategic
opportunity: to optimize the use of existing infrastructure and service capacity while planning
incremental enhancements to support emerging community needs. With no immediate pressure to
expand core infrastructure, the Township can focus its capital investments on asset renewal, service
optimization, and long-term sustainability. The ability to accommodate population growth within
existing systems will help McKellar maintain affordability and service reliability, while supporting a
gradual transition to a more diversified and resilient rural economy.

2031 2036

Census Year 2021 Census 2026 Census L R
Projection Projection

Population 1491 1569 1569 1650

As of 2021, the Township’s economy is sustained by a mix of local service businesses, construction and

contracting work, seasonal tourism. Small-scale enterprises—including general stores, marinas, and
restaurants—provide essential goods and services to both permanent and seasonal residents. The
construction and landscaping sector remains active, especially during warmer months when seasonal
property maintenance and small-scale developmentincrease. Tourism and recreation play a vital role,
with cottaging, fishing, hiking, and snowmobiling drawing visitors and supporting businesses. Retirees

and some remote workers contribute to the local economy through spending and property tax revenue.

Public sector employment—including municipal services, education, and emergency response—also
supports a stable workforce. Between 2026 and 2036, the Township anticipates continued low
economic growth, with no major new businesses or industrial expansion. Growth is expected primarily
in the tourism sector, the short-term rental market, and small-scale home-based businesses and
contractors. These sectors will contribute to seasonal population increases and place additional
pressures on local infrastructure, especially the road network, as more visitors and retirees relocate to
the area.

Census Year Economic Growth Summary

2021 Census | Low economic activity sustained by existing businesses and services.

2026 Projection | Continued low growth, with minor increases in tourism and short-term
rental activity.

2031 Projection | Ongoing low growth, with gradual rise in seasonal tourism-related
businesses

2036 Projection | Low but stable growth driven by small-scale home-based businesses and
construction
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As of the 2021 Census, the Township of McKellar had a modest and largely stable housing market,
characterized by a predominance of single-family dwellings and seasonal cottages. New residential
construction has remained limited, with infill and rural lot development occurring on an as-needed
basis. In many cases, the pace of housing supply has exceeded permanent population growth,
contributing to relatively stable vacancy rates and a continued emphasis on seasonal occupancy.
Looking ahead to 2026 and beyond, the Township anticipates steady demand for single-family homes,
particularly among retirees and seasonal property owners transitioning to full-time residency. Rental
housing availability is expected to remain limited, with pressure increasing during peak seasons.
Through the 2030s, McKellar may experience incremental diversification in housing forms, including
estate-lot subdivisions and adaptable rural dwellings that accommodate aging populations and smaller
households. A long-term housing plateau is anticipated as population growth levels off, enabling the
Township to plan conservatively and avoid overbuilding.

Projected Housing Demand — Township of McKellar

Census L . .
Year 2021 Census 2026 Projection 2031 Projection 2036 Projection
Housing | Limited new Continued Gradualintroduction | Stable demand:
Demand | builds; primarily development of single- of estate-lot and potential
infilland seasonal | family homes for adaptable dwellings housing plateau
conversions. permanent use; rising for retirees and as population
seasonal-to-permanent | smaller households. stabilizes.
transitions.

The Township’s asset management planning emphasizes maintaining and optimizing the existing road
infrastructure rather than expanding the network. Anticipated traffic growth—driven by increased
tourism and seasonal population influx—will primarily impact local and collector roads. Local roads are
expected to experience approximately 1% annual traffic growth, while collector roads may see up to
2% annual growth due to higher usage from visitors and retirees. Although no new road construction
or public transit systems are planned, the Township will focus on resurfacing and maintaining
arterial roads to address accelerated wear and tear. These efforts are necessary to preserve road
condition, ensure safe travel, and support the Township’s evolving economic and demographic
patterns.
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Annual
Road Type Traffic Planned Investments Purpose
Growth
Local Roads | ~1% Ongoing maintenance Accommodate gradualincreases in
and resurfacing residential and seasonal traffic
Collector Roads | ~2% Targeted resurfacing and | Address higher usage from tourism
structural repairs and regional traffic
Arterial Roads | N/A (existing Prioritized for Mitigate wear from increased traffic
use) resurfacing volumes and seasonal fluctuations
New Road | None planned | N/A Focus remains on optimizing and
Construction maintaining existing road network
Public Transit | None planned | N/A Low population density does not
support transit system development

Parks and outdoor recreational amenities in the Township of McKellar are valued assets that serve both
permanent residents and seasonal visitors. Current utilization levels are moderate for parks and good or
outdoor recreational facilities, reflecting a balance between community demand and seasonal
variability.

As McKellar continues to attract retirees, outdoor enthusiasts, and young families seeking rural quality
of life, recreational infrastructure will need to be maintained and potentially enhanced. Investments in
new playgrounds, sports fields, trails, and public gathering spaces will support active living,
intergenerational engagement, and community wellness over the long term.

Parks and Recreational Infrastructure Utilization

Current Future Utilization (1-5 Future Utilization (6-10
Category L
Utilization years) years)
Parks | ~50% ~50% ~50%
Outdoor Recreational | ~70% ~70% ~70%
Facilities

The Township’s municipal fleet, which includes public works vehicles and heavy equipment, is currently
operating at full capacity. As service demands increase—particularly in areas such as winter road
maintenance, rural servicing, and infrastructure support—fleet availability will become a key
operational pressure point.

To ensure continued service delivery and reliability, McKellar will need to consider the phased
acquisition of additional vehicles and equipment over the next 5 to 10 years. Lifecycle asset
replacement planning, coupled with strategic procurement, will be essential to maintaining fleet
readiness and minimizing service disruptions.

As the Municipality’s fleet of vehicles and heavy equipment continues to grow to meet increasing
service demands, the capacity of the current Public Works shop has reached its operational limits. The
existing facility is no longer adequate for housing, maintaining, and storing the full range of fleet assets,
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resulting in inefficiencies in maintenance scheduling, vehicle accessibility, and workspace utilization.
This constraint directly impacts the ability to perform timely preventative maintenance and repairs,
potentially shortening asset life cycles and increasing operating costs. The immediate demand for
expanded or upgraded shop space is critical to ensure that fleet operations can keep pace with both
current and future service delivery requirements. Addressing this need will also improve workflow,
enhance safety, and support the municipality’s ability to maintain a modern, efficient fleet in the years
ahead.

Fleet and Equipment Utilization

Current Future Utilization (1-5 Future Utilization (6-10
Category e
Utilization years) years)
Fleet (Public Works | 100% 100% 100%
Vehicles)
Heavy Equipment | 100% 100% 100%

Public buildings in McKellar, including the municipal office, community centres, and library, are
currently utilized at approximately 80% capacity. Indoor recreational facilities are similarly estimated to
be at 70% utilization. While these assets remain functional and sufficient for current service levels,
projected increases in public programming, administrative activity, and year-round occupancy may
create future demand pressures.

To accommodate evolving community needs, the Township may require renovations, repurposing of
existing spaces, or potential expansion of civic infrastructure. This approach will ensure that public
facilities remain accessible, efficient, and responsive to long-term service delivery goals.

Building and Facility Utilization

Current Future Utilization (1-5 Future Utilization (6-10
Category L
Utilization years) years)
Public Buildings | ~80% ~80% ~80%
Indoor Recreational | ~70% ~70% ~70%
Facilities

The Township of McKellar is committed to ongoing engagement with residents, developers, and regional
partners to support transparent and informed decision-making. Through consultation and
collaboration, the municipality ensures that infrastructure and growth planning reflect local priorities,
foster public trust, and accommodate evolving community needs. Sustainability and Resilience
Infrastructure planning in McKellar integrates sustainable and resilient design principles to enhance
long-term service delivery and reduce vulnerability to climate-related impacts. These measures support
the Township’s commitment to environmental stewardship and help safeguard community well-being
amid changing environmental conditions and growth pressures.
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Community Engagement and Resilience Strategy Table

Category

Description

Engagement | Ongoing communication and collaboration with residents, developers, and

Approach | regional stakeholders.

Decision-Making | Transparent, inclusive planning that reflects community priorities and

Principles | promotes informed infrastructure and growth management.

Sustainability | Apply sustainable design standards in infrastructure projects to support

Objectives | environmental goals and reduce ecological footprint.

Resilience Measures | Incorporate climate adaptation strategies to manage risks and improve

infrastructure performance under future environmental conditions.

Community Well- | Ensure infrastructure supports long-term livability, safety, and accessibility
Being Focus | inresponse to both growth and climate-related

Growth Planning Summary Table: Parks, Fleet, Facilities, and

Transportation
Category Current Status

Planned Response

Parks and | Sufficient quantity: Parks
Recreation | are currently
underutilized.

Buildings are heavily used;
demand expected to grow.

Monitor usage over the next 10 years; plan
improvements as demand increases and user
demographics shift. Construct new baseball field;
maintain and upgrade recreational infrastructure to
support increased use.

Fleet and | Fully utilized and in good
Equipment | condition; meets current
operational needs. Modest
increase anticipated over
the next decade

Maintain existing assets; reassess capacity and
functionality as operational or service demands
change. Continue with scheduled maintenance and
timely replacement to ensure ongoing performance
and reliability

Public | At or near full capacity,
Buildings | growing demand
anticipated. Interested in
repurposing two churches
for public use.

Public Works building is
currently operating over
capacity; lacks sufficient
indoor storage for
equipment

Construct new rental facility and gymnasium to
expand community service delivery and program
space. Conduct a feasibility and renovation
assessment to determine suitability and alignment
with community needs. Expand public works facility
to accommodate future fleet growth, storage needs
and operational efficiency

Transportation | Generally adequate for
Network | current traffic and
seasonal use; rural roads

require upkeep.

Maintain current road network; plan strategic
upgrades to surface treatment and drainage where
usage grows.
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Infrastructure Upgrades and Priorities

Over the 2031-2041 planning horizon, McKellar Township anticipates a series of infrastructure
challenges and emerging opportunities, driven by both aging assets and shifting community
demographics. Anticipated infrastructure upgrades will focus on high-priority areas such as bridge
replacement and the development of a dedicated facility for the Parks Department to accommodate
increased recreational programming and operational demands.

A notable demographic trend influencing future service requirements is the aging population and the
continued transition of waterfront properties from seasonal to full-time occupancy. This evolution in
residency patterns is expected to generate increased demand for core municipal services,
necessitating infrastructure enhancements to maintain service levels, safety, and overall quality of life
within the community.

Critical Infrastructure Gaps

The most significant infrastructure gap identified for the 2031-2041 period is the need for extensive
bridge rehabilitation and replacement. As traffic volumes grow and design standards evolve, existing
bridge infrastructure must be upgraded to meet modern engineering and safety requirements. In
addition, the Township is experiencing increased pressure to improve road conditions, with a focus on
transitioning select gravel surfaces to paved standards to better serve both residents and visitors.

A lack of detailed long-term planning for certain assets—particularly roads in poor condition, currently
presents a planning risk. The adoption and continued implementation of a regulation-compliant Asset
Management Plan (AMP) is expected to strengthen prioritization processes, ensuring that road
reconstruction and capital investment decisions are aligned with council direction and service delivery
goals.

Planned Infrastructure Expansion (1-5 Years)

In the short term, McKellar Township will focus on targeted infrastructure expansion and reconstruction
projects that address the most immediate operational and structural needs. Priority initiatives include
the reconstruction of Hurdville Road and Hardie Road, along with the potential expansion of the existing
public works (PW) garage to resolve capacity limitations and support core service delivery.

Although the Township frequently receives complaints regarding road conditions, technical
assessments reveal that many of the roads in question are not currently operating near traffic capacity.
As aresult, expansion is not deemed urgent for those areas. Instead, the Township is emphasizing
maintenance and reconstruction activities that address structural deficiencies and service life
extension.

A formalroad needs study is currently being used to guide infrastructure decision-making. This study
evaluates both physical condition and complaint data, ensuring that prioritization is based on
comprehensive evidence rather than capacity pressures alone.

In the near term, McKellar will focus on time-sensitive reconstruction projects including:
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Year Department Description Approximate Cost
2025/2026 Transportation Hurdville Road $1,200,000 -
reconstruction $1,500,000
2026 Transportation Hardie Road 950,000 -
reconstruction $1,300,000
2026 Buildings

Population and Economic Growth - Trends and Projections

The Township of McKellar has experienced relatively stable population levels over the past decade, with
seasonal variations driven by a significant cottage and recreational housing presence. Permanent
population growth has been modest, with limited in-migration and an aging demographic profile.
According to Statistics Canada and provincial forecasts, marginal growth in the permanent population
is expected over the next 10 to 20 years, primarily as seasonal residents transition to year-round
occupancy. This trend is likely to continue, driven by retirees and remote workers seeking rural living
environments.

Economically, the Township’s tax base remains predominantly residential. There is limited industrial or
commercial activity, and the local economy relies heavily on tourism, small-scale agriculture, and
service-based sectors. Large-scale economic expansion is not anticipated, but incremental residential
development and growth in tourism-related services may increase demand on municipal infrastructure
and service delivery capacity.

Growth Accommodation Strategies

Strategy Timeline Related Assets Expected Outcome
Facility condition | 2025-2026 | Public Works, Fire Support data-driven capital
assessments Stations planning
Shared service exploration | Ongoing Recreation, Roads Improved cost efficiency and
service
Lifecycle optimization | Annual All asset classes Extend asset life and manage
efforts risk
Population and demand | 5-year Planning & AMP Ensure infrastructure stays
monitoring | review process responsive

Despite limited urbanization pressures, McKellar’s aging population and the shift toward full-time
residential use of seasonal properties are expected to increase demand on core infrastructure assets.
Roads, water access points, and community facilities will face more intensive year-round usage,
particularly during the spring and summer months when recreational activity peaks.

Existing infrastructure—particularly roads, culverts, and buildings—is aging and will be subject to
increased wear without a corresponding increase in funding from user fees or the tax base. As asset
utilization intensifies, the Township will need to manage lifecycle performance more actively to ensure
reliability, safety, and continued service delivery.
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Asset Demand Impact Assessment

Current Anticipated Impact from
Asset Class L Notes
Utilization Growth
Roads & Bridges | Moderate Seasonal increases Increased wear during
summer months
Buildings & | At/near capacity Slightly increasing Facility expansion may be
Facilities | (PW) demand necessary
Recreation Assets | Moderate Higher peak usage May require service level
adjustments
Stormwater/ | Aging Minimal change expected | Lifecycle replacement
Culverts | infrastructure priority

Expansion Plans — Strategies to Accommodate Growth-Related Needs
In response to these evolving conditions, the Township of McKellar will implement the following
strategies to manage infrastructure demands associated with modest growth:
1. Facility Upgrades and Modernization
The Township will assess the capacity of existing public works buildings, community halls, and
recreational facilities to determine whether upgrades or expansion are required to meet service
expectations.
2. Asset Optimization
Through condition assessments and performance monitoring, the Township will extend the
useful life of existing infrastructure. Targeted interventions will be prioritized through the asset
management framework to align investment with risk and performance needs.
3. Growth-Aware Capital Planning
Population and seasonal usage trends will be integrated into the capital planning process to
ensure that new investments are responsive to future demand.
4. Collaborative Opportunities
The Township will explore intermunicipal collaboration to share infrastructure and services—
particularly in the areas of recreation, emergency response, and roads—to maximize efficiency
and mitigate cost pressures.
These strategies will be continuously refined through monitoring of demographic and economic
indicators, allowing McKellar to maintain responsive and responsible infrastructure planning.

8. Continuous Improvement and Monitoring

Performance Monitoring

To gauge progress in embedding asset management across the organization, McKellar will track eight
core performance metrics—spanning data quality through stakeholder engagement—using a four-level
maturity scale. This dashboard will be updated annually, with full assessments every three years, to
illustrate growth from “Initial” practices toward an “Optimized” state.
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Characteristic

Quality of Data

Goal Alignment

Risk Mitigation

Operational
Efficiency

Workforce
Capability

Financial
Sustainability

Community
Alignment

Transparency

Indicator

% of asset data
complete,
accurate, and
up-to-date

% of LOS metrics
aligned with
community and
regulatory goals
% of high-priority
risks with formal
mitigation
strategies

Time and
resources
required to
complete AM
activities

% of staff trained
in AM practices
and actively
participating
Extent to which
AM data informs
budget and long-
term planning

Level of public
and stakeholder
involvement in
AM planning
Frequency and
quality of AM
progress reports
to Counciland
stakeholders

Initial (Level 1)

<50% complete;
significant
inaccuracies

No LOS metrics
defined

Risks unmanaged;
no AM integration

Inconsistent
processes; heavy
manual effort

< 25% staff trained or
engaged

Financial planning
independent of AM
data

No
public/stakeholder
engagement

Reports are rare or
ad hoc; lack
actionable insights

McKellar 2025 Asset Management Plan

Developing

(Level 2)
50-75%
complete; some
inaccuracies

Some LOS
defined;
inconsistent
alignment
Some risks
identified;
mitigation
inconsistent
Partially
standardized; still
resource-
intensive

25-50% trained;
occasional
participation

Some AM data
used for short-
term budgeting

Limited
engagement;
occasionalinput

Reports produced
occasionally;
inconsistent
depth

Mature

(Level 3)
75-95%
complete;
minimal
inaccuracies
Most LOS
aligned and
actively
monitored
Most risks
identified and
addressed via
formal strategies
Well-defined
processes;
moderately
efficient

50-75% trained;
actively involved

AM data informs
most budget
decisions; some
long-term
alignment
Regular
engagement;
feedback
incorporated
Reports regularly
produced;
actionable
insights

Optimized
(Level 4)

= 95% complete,
accurate, and current

ALLLOS fully aligned
and monitored

All risks identified,
managed, and
embedded in AM
decision-making
Fully streamlined;
minimal
time/resources; high-
quality outputs

> 75% fully trained
and engaged

AM data fully
integrated into short-
and long-term
financial strategies

Active, consistent
collaboration;
decisions reflect
stakeholder input
Reports timely,
detailed, and
integrated into
strategic planning
and stakeholder
communication

Township of McKellar will undertake a comprehensive AMP update every three years, refreshing
inventories, condition assessments, lifecycle strategies, and the financial forecast. In the interim,
annual progress reviews will reassess KPIs, update risk registers, and recalibrate treatment triggers.
This two-tiered cadence balances robust strategic planning with the agility to respond to emerging

issues or funding opportunities.

Over the next five years, the Township will execute a phased program to elevate its asset management

maturity. Each year targets specific capabilities, engaging cross-functional teams to embed AM in daily

operations.
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Year Key Actions Participants Deliverable / Milestone

2025 | Launch GIS mobile data-capture; =AM Steering Mobile app deployed;

data audit and cleanup Committee; IT; Public | 2025 Data
Works Completeness Report

2026 | Pilot condition assessment Public Works crews; Condition Rating Guide;
protocols for roads, water, Contracted Pilot Inspection Report
wastewater inspectors

2027 | Integrate condition data into IT; Finance; AM Live AM Dashboard;
CMMS; develop automated KPI Coordinator Monthly KPI Reports
dashboards

2028 | Facilitate FMEA workshops AM Steering Published Risk Register;
across asset classes; finalize Committee; Mitigation Strategy
risk-mitigation action plans Department Heads Documents

2029 | Embed AM decision-rules in Finance; AM 10-Year Capital
budget cycles; implement Coordinator; Forecast; AM-driven
lifecycle costing and renewal Department Budget Approval
forecasting Managers

A robust training regimen will build AM expertise across Council, staff, and contractors, ensuring
sustainable adoption.

Year Activity/Event Participants Expected Outcomes

2025 | AM Fundamentals Public Works; Finance; | Shared understanding of AM
Workshop IT; AM Steering principles; alighment

2026 | Field Inspection & Data- | Public Works crews; Consistent, accurate condition
Capture Training Inspectors data collection

2027 | CMMS & Dashboard IT staff; AM Self-service reporting; real-time
Hands-On Sessions Coordinator; Managers | decision support

2028 | FMEA & Risk- Department Heads; Formal risk identification;
Management Course Steering Committee proactive mitigation planning

2029 | Council & Community City Council; Transparency; collective
AM Forum community feedback; strengthened public

stakeholders trust

Well-trained staff will deliver more consistent and accurate asset data, reducing reliance on external
consultants and accelerating decision-making. Enhanced operational efficiency and risk mitigation
capabilities lower long-term costs, while transparent reporting and stakeholder engagement build
public confidence and ensure that AM principles guide every budget and capital decision.
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Appendix A: Glossary of Terms

Asset

A physical component of an infrastructure system that contributes to service delivery (e.g., roads, water
mains, pumps, parks).

Asset Management Plan (AMP)

A tactical document that outlines how an organization will manage its assets over their full lifecycle to
meet service objectives, regulatory requirements, and financial constraints.

Capital Reserve Fund

Afinancial account set aside over time to accumulate the necessary resources for future asset
renewals and replacements, smoothing budget impacts and ensuring funding availability when major
capital expenditures are due.

Condition Assessment

A systematic inspection and evaluation process that determines the physical state of an asset, often
using ratings or scores to guide maintenance and renewal decisions.

Condition Rating

A numeric or qualitative score assigned to an asset based on observed defects, performance data, or
inspection results; commonly on a 1-5 or PCI (0-100) scale.

Criticality

An index reflecting an asset’s importance to overall system performance and the consequences of its
failure (e.g., isolating large service areas or disrupting critical services).

Disposal

The end-of-life activity involving safe removal, recycling, or disposal of asset materials once
replacement or reconstruction has occurred.

Failure Modes & Effects Analysis (FMEA)

A structured risk-assessment methodology that identifies potential failure points, assesses their
likelihood and consequence, and prioritizes mitigation actions.

Lifecycle Cost

The total cost of owning, operating, maintaining, renewing, and disposing of an asset over its entire
useful life.

Level of Service (LOS)

The defined standard or target for how an asset or service should perform, expressed via community-
focused indicators (e.g., accessibility, safety) and technical metrics (e.g., PCl thresholds, response
times).

Maintenance

Routine and corrective activities undertaken to preserve asset condition and functionality (e.g., crack
sealing, mowing, valve exercising).

Optimization Scenario

A modeled projection in DOT (or similar software) that balances funding constraints, intervention
timing, and target LOS to identify the most cost-effective treatment strategy over time.

Operating Cost

Expenses associated with day-to-day use of an asset, including labor, energy, consumables, and minor
repairs.
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Preventive Maintenance

Scheduled, proactive maintenance tasks designed to prevent asset deterioration (e.g., seal coating,
flushing, inspections).

Procurement

The process of acquiring goods and services—through tendering, RFPs, or term contracts—necessary
to deliver maintenance, renewal, and new-asset activities.

Remaining Service Life (RSL)

An estimate of the time (usually in years or as a percentage) an asset is expected to function before
requiring major rehabilitation or replacement.

Replacement Cost

The current estimated expense to replace an asset at today’s market rates, including materials, labor,
and disposal of old assets.

Rehabilitation

A treatment category that restores an asset to satisfactory condition without full reconstruction (e.g.,
overlaying, relining, component upgrades).

Renewal

Capital activities that restore an asset to its original function and capacity, typically including full-depth
reconstruction or component replacement.

Risk

A function of the likelihood of an asset’s failure and the consequences of that failure, used to prioritize
interventions and allocate resources.

Risk Matrix

A two-dimensional grid that plots likelihood (x-axis) against consequence (y-axis) to categorize overall
risk levels (e.g., low, medium, high).

Scenario Modeling

Running alternative “what-if” analyses in asset-management software to explore the impacts of
different funding levels, treatment mixes, or timing on asset condition and service levels.

Service Level

The measurable performance threshold an asset must meet to satisfy customer expectations and
regulatory requirements, often expressed as a percentage or frequency (e.g., 95% compliance, one
incident per five years).

Spare Capacity

Built-in excess asset capability—such as water-treatment capacity or road network redundancy—that
can accommodate growth or absorb disruptions without immediate upgrades.

Total Cost of Ownership (TCO)

The aggregate of all lifecycle costs (planning, procurement, operations, maintenance, renewal,
disposal) associated with an asset over its life.

Work Order Management System (WOMS)

A software tool for tracking and scheduling maintenance, inspection, and renewal activities, often
integrated with GIS and CMMS platforms.
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Appendix B: DOT Scenarios

The lifecycle forecasts, investment projections, and renewal strategies presented throughout this Asset
Management Plan were developed using Decision Optimization Technology (DOT) software. DOT allows
the Township to model a variety of asset renewal and maintenance strategies based on available
condition, risk, and cost data. Each scenario in DOT applies a defined set of treatment rules,
performance targets, and budget assumptions to predict future asset condition and funding
requirements over a specified planning horizon.

For this AMP, a series of tailored scenarios were created for each asset class to reflect McKellar’s
service level objectives, financial capacity, and operational realities. These scenarios were run between
[insert year range if desired], and the details — including scenario name, notes, projection start year,
last run date, and the staff or consultant responsible — are documented in Appendix X. This ensures
transparency in the modeling process and provides a reference point for future updates.

The scenarios listed in the appendix represent the exact models used to generate the projections and
recommendations in this plan. As McKellar collects more accurate condition data, refines cost
estimates, and matures in its asset management practices, these scenarios can be adjusted and re-run
to produce updated projections. This iterative process ensures that future AMPs will be based on
increasingly reliable information, allowing Council and staff to make more informed investment
decisions.

Transportation

Roads
Meet LOS Conditions2 = This is an attempt to get the LOS 2026 Jul 29, 2025 (20:36) = chad@buhlinam.ca
provided by McKellar into the software.
Guardrails
Max Net Condition 2026 Jul 23,2025 (19:13) = chad@buhlinam.ca
Bridges
Maintain Fair to Good 2026 Jul 23, 2025 (19:39) chad®@buhlinam.ca

Buildings and Facilities
Buildings

Maintain Level of Service = Minimal Cost for 5 Years 2026 Jun 19, 2025 (15:36) = ashlee@buhlinam.ca



Parking Lots

Max Net Perf 6K No Limit of funds to repair and maintain

Fleet & Equipment

Vehicles
Target LoS : municipality = network condition minimum: 72
by 2035

Equipment
Meet LOS Conditions Max Condition Gain Min 60%RSL
130K - end of planning

Parks & Recreation
Playgrounds

Achieve LOS by 2030 -
Budget 20K

Docks

Achieve LOS by 2035 -
Budget 20K

IT & Communications
IT Assets

Meet LOS Conditons Meet LOs conditions

2026

2026

2026

2026

2026

2026

McKellar 2025 Asset Management Plan

Jun 19, 2025 (16:19)

Jun 17,2025 (19:21)

Jun 17, 2025 (19:44)

Jun 25, 2025 (15:30)

Jun 25, 2025 (16:04)

Jul 28, 2025 (12:48)

ashlee@buhlinam.ca

chad@buhlinam.ca

chad@buhlinam.ca

chad@buhlinam.ca

chad@buhlinam.ca

chad@buhlinam.ca
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ITEM 21.3

Corporation of the Township of McKellar

MEMORANDUM
DATE: December 2, 2025
TO: Mayor & Council
FROM: Thomas Stoneman, Public Works Superintendent
RE: Speed Limit on Middle River Drive

Council received a signed petition from the property owners on Middle River Drive requesting
that the speed limit be reduced from 40 kilometres per hour to 25 kilometres per hour. Council
subsequently asked for my opinion on the proposed speed reduction.

Middle River Drive is a Class 6 municipal roadway, maintained year-round by the Township and
surfaced with gravel. The road services 12 properties, with 10 current property owners. All 10
owners signed the petition dated September 22, 2025, indicating unanimous support for
lowering the speed limit to 25 kilometres per hour.

I recommend reducing the speed limit to 20 kilometres per hour, as the Township already has
the necessary signage in stock. Middle River Drive is a dead-end local road serving exclusively
residential properties, with low traffic volumes and a gravel surface that naturally encourages
slower, more cautious driving. Reducing the speed limit would improve safety for residents,
visitors, pedestrians, and pets, and aligns well with the rural residential character of the area.
Given the unanimous support from the affected property owners, the road’s physical
conditions, and the minimal practical difference between a 25 km/h and 20 km/h limit, the
lower speed is both reasonable and appropriate.

Thomas Stoneman
Public Works Superintendent



CORPORATION OF THE TOWNSHIP OF MCKELLAR

BY-LAW NO. 2025-61

Being a By-law to Amend By-law 2003-13 Being a By-
law to Regulate the Speed of Motor Vehicles on
Certain Highways within the Municipality
(Middle River Drive)

WHEREAS Subsection 2 and 3 of Section 128 of the Highway Traffic Act, R.S.0. 1990,
Chapter H.8., provides that the Council of a Municipality may by By-law prescribe a speed
limit for motor vehicles driven on any highway or portion of highway under its jurisdiction;
and

WHEREAS all of property owners on Middle River Drive have submitted a signed petition to
Council requesting that the speed limit be reduced; and

WHEREAS it is deemed expedient to amend By-law 2003-13 to regulate the speed of motor
vehicles on certain highways within the Township of McKellar;

NOW THEREFORE the Council of the Corporation of the Township of McKellar hereby
enacts as follows:

1. THAT Section 1 of By-law 2003-13, as it pertains to Middle River Drive from Centre
Road to the end of the roadway, is hereby repealed.

2. THAT when any highway or portion of highway set out below is posted in accordance
with the regulations under the Highway Traffic Act, the maximum rate of speed shall
be 20 kilometres per hour:

HIGHWAY FROM T0

Middle River Drive Centre Road End

3. THAT the penalties provided in Subsection 14 of Section 128 of the Highway Traffic
Act, R.S.0. 1990, as amended, shall apply to any offences committed under this By-
law.

READ a FIRST and SECOND time this 2" day of December 2025.

David Moore, Mayor Karlee Britton, Clerk Administrator

READ a THIRD time and PASSED in OPEN COUNCIL this 2" day of December 2025.

David Moore, Mayor

Karlee Britton, Clerk Administrator



22. Unfinished Business

Item & Description

Assigned to

ITEM 22.1

Deerfield-Bay Road Upgrades

Public Works & Administration

No response from the Association, project on hold.

Stoney Road, Dockside Drive and Bruce Trail
(Fire Route 152, 152A, 152B) Road Upgrades

Public Works & Administration

Road studies completed. Awaiting 2/3 in favour.

Moffat Road Upgrades

Public Works & Administration

Road study completed.

Mar. 7/23 23-204 | By-law 2023-23 Being a By-law to Regulate By-law Enforcement By-law deferred at Dec. 19/23 meeting. BLEO to
Dogs in the Township make updates and present to Council at a future
meeting.
Feb.7/24 24-080 | By-law 2024-15 Being a By-law to Amend the | By-law Enforcement Report to Council on the area Municipality fees.
Parking By-law (with respect to fees)
Mar. 1/24 24-107 | Quotations for Playground Equipment for Administration Staff have submitted an NOFHC grant for this
Broadbent Ball Park project. Staff are obtaining pricing through Canoe
25-194 Procurement group and will present the designs
and pricing to Council at a future date.
Mar. 4/25 Add to the greeting message that calls are Administration Current phones do not have this capability.
recorded Contract is up in September 2027.
May 6 /25 Sever Township Property on Dockside Drive | Administration Surveying of 5 lots is completed.
to create 5 new non-waterfront lots
October 29/25 Monument repairs in cemeteries (Lakeview, | Administration and Public Staff have heard from Sanderson Monument, and a
Hurdville and St. Stephen’s) Works Department crew will be sent to the cemeteries on November
24,2025
August 19/25 The floor in the Community Hall and the Public Works Department RHH Engineering is reviewing the arena floor.
McKellar Arena is to be replaced Staff are pricing flooring for the hall, with samples
to come.
Oct. 7/25 25-432 | Circular Materials Change Order for Depot Administration Waiting for CM to provide change order.
Operations Agreement
Oct 21/25 25-445 | Cyber Security Insurance Administration/Treasury Deferred at the October 21, 2025, meeting. Staff

speaking to the Township’s IT provider. Staff to
bring Report to Council
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Watchfile

November 13, 2025

In This Issue:

- AMOQ’s new voter turnout resource is full of strategies and tactics.

- Take a look at AMO’s updated Local Democracy Solutions Bank.

- Pothole Prevention and Repair Program.

- Ontario Energy Board Plans 2026 review of Model Franchise Agreement.

- Applications now open: Canada Summer Jobs wage subsidy.

- ROMA Conference program update.

- Free Workshop: Everything You Need to Know as a Diverse Candidate - Dec 3rd.
- Seeking re-election or first-time candidate? AMO’s new, free workshop series is for you.
- Request your delegations at the ROMA Conference Deadline is November 18.

- ROMA Trade Show - selling out fast!

- Request for Proposals for AMO AGM and Annual Conference.

- How Municipalities Can Spot - and Stop - Professional Identity Fraud.

- Provide sewer and water line protection for homeowners.

- Growing Solutions: Seniors’ Housing Forum 2025 on November 20.

- IESO LT2 Q&A Session, today.

- Partnering for Impact: Collaborating on Municipal Solutions.

- Careers.

AMO Matters

Turn Up the Turnout: A Resource on Voter Participation in Local Elections equips politicians,
policymakers, civil society leaders, and citizens with evidence-based strategies to increase voter
turnout. This resource is part of AMO’s Healthy Democracy Project designed to support AMO
members to better engage residents in their communities, help people understand the important
role of their local government, and understand how their voice and votes matter.

The new version of AMO’s Local Democracy Solutions Bank includes a catalogue of existing
resources for candidates looking to run or seek re-election. The resources have been collected
from national and local Ontario candidate support organizations. Make a deposit! Share your
resources and democracy solutions with us and we’ll add them to our growing catalogue.

Provincial Matters

The province has launched a Pothole Prevention and Repair Program for municipalities with
populations up to 10,000 people. Applications are now open until December 12, 2025.
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The OEB issued a letter advising interested stakeholders that it intends to commence a generic
proceeding in 2026 to review the OEB's Model Franchise Agreement.

Federal Matters
Municipalities with 50 or fewer full-time employees are eligible to apply for wage subsidies for

summer work experiences targeting youth aged 15- 30 years old. Application window closes
December 11, 2025, at 11:59 pm (PST). Click here for more info.

Education Opportunities

The ROMA 2026 Conference is a vital hub for sharing innovative solutions, gaining insight into best
practices and tools that can drive the sustainability of your community. View the program outline
and plenary program panel discussions that will be explored at the conference and register today.

Focused specifically on diverse candidates, AMO’s Running for Municipal Office — Everything You
Need to Know as a Diverse Candidate 90-minute free workshop provides useful insights and
strategies to support you in getting your name on the ballot.

Stronger Leaders, Stronger Communities is designed to equip you with the tools, resilience, and
confidence to meet the challenges of the political landscape head-on. This workshop series is
being offered at no charge in two streams: those considering re-election in 2026 and a second for
first-time candidates who want to explore whether elected office is right for them. Full details and
registration information here.

The Ministry of Municipal Affairs and Housing (MMAH) delegation request process for the 2026
ROMA Annual Conference closes November 18. Only registered ROMA Conference delegates are
eligible to participate in delegation meetings with the provincial government. Register today.

ROMA members represent over 2.8 million residents living in about 1,000,000 households.
Connect with rural municipal leaders at the ROMA Conference trade show. Complete your
application today before it is sold out.

The Association of Municipalities of Ontario (AMO) is now accepting bids for our 2028, 2029, 2030
and 2031 AMO Annual Conference. The Request for Proposals (RFP) is open to all AMO members
in good standing able to best fulfil/meet the criteria as laid out in the RFP. Click here for the RFP.

LAS

LAS’ Electronic Signature Program partner contributes an article about identifying fraudulent
identity credentials. Read about various cases and learn how to identify and stop these
occurrences in your municipality.

Through the LAS Sewer and Water Line Warranty program, municipalities can provide a cost-
saving option for homeowners who find themselves with damaged sewer and water lines. Learn
more about this guaranteed warranty program provided by Service Line Warranties of Canada
(SLWC).
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Municipal Wire*

AdvantAge’s annual Seniors’ Housing Forum will be happening virtually on November 20 from
9am-2pm. Join for the latest on government plans, housing models, and meeting the needs of
Ontario’s seniors.

The Independent Electricity System Operator (IESO) is hosting a Q&A session about the proposal
process for the long-term 2 procurements on November 13. The deadline for LT2 proposals is
December 18.

Join AMO and the Future Cities Institute on November 19th at 12:00pm for an interactive session
exploring how municipal and post-secondary partnerships can tackle today’s most complex local
challenges. Learn practical ways municipal leaders, planners, and researchers can collaborate with
academic institutions to drive innovation and change. Register here.

Careers

Procurement Professional - County of Simcoe. Closing Date: November 24, 2025.

Policy Planner - Oxford County. Closing Date: November 27th, 2025.

Supervisor, Road Operations - Town of Georgina. Closing Date: November 21, 2025.

About AMO

AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal
government as a vital and essential component of Ontario's and Canada's political system. Follow

@AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding Programs

LAS Local Authority Services

MEPCO Municipal Employer Pension Centre of Ontario
ONE Investment

Media Inquiries
Municipal Wire, Career/Employment and Council Resolution Distributions
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November 20, 2025

In This Issue:

- Share your local municipal staff career spotlights!

- Sport Hosting Program Applications Intake

- Ontario Energy Board Plans 2026 review of Model Franchise Agreement.

- Applications now open: Canada Summer Jobs wage subsidy.

- Navigating Conflict Relationships as an Elected Official, March and May 2026 workshops.

- ROMA Zone Meet-ups over lunch Sunday, January 18.

- Free Workshop: Everything You Need to Know as an Underrepresented Candidate - Dec 3rd.
- New Dates! Seeking re-election or first-time candidate? AMQO’s free workshop series is for you.
- Is your municipality ready for the phase-out?

- Energy Training that pays for itself!

- AODA Accessibility Solutions RFP Now Open.

- Blog - Fire Prevention Tips for a Safe and Cozy Winter Season.

- Review Your Group Benefits Before the New Year.

- New AMO/OMAA Webinar: Impact of the Mayor-CAOQO relationship on workplace culture.

- New Program to Help Get Your Community Energy Emissions Planning Done!

- Federal Food Waste Prevention and Diversion Webinar

- Release of Gender Based Violence Prevention Framework

- Careers.

AMO Matters

AMO is building a campaign to highlight the impact and the people behind municipal work - and we
want to hear your story. Submissions will be featured on the campaign website and newsletters as
Impact Stories to highlight the everyday work that keeps communities safe, clean, connected and
welcoming. Please contact us at workforce@amo.on.ca to share stories from your community.

Provincial Matters

The province is accepting applications for next round of Sport Hosting Program to support sport
tourism and local economies. Municipalities are eligible to apply. The deadline to submit for
2026/27 applications is until January 12, 2026.

The OEB issued a letter advising interested stakeholders that it intends to commence a generic
proceeding in 2026 to review the OEB's Model Franchise Agreement.

Federal Matters
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Municipalities with 50 or fewer full-time employees are eligible to apply for wage subsidies for
summer work experiences targeting youth aged 15- 30 years old. Application window closes
December 11, 2025, at 11:59 pm (PST). Click here for more info.

Education Opportunities

Conflict and misunderstanding is a big part of many municipal leaders current realities. This
workshop provides an opportunity to transform conflict into collaboration. The Navigating Conflict
Relationships as an Elected Official workshop teaches skills in building collaborative relationships
and negotiating difficult ones in your role as an elected municipal official.

This year's ROMA Zone Meet-ups will be held over lunch at the ROMA Conference on Sunday,
January 18. The Zone Meet-ups are an important opportunity to hear about the work of the ROMA
Board and engage with your Zone and Board representatives. Register today for the ROMA 2026
conference and plan to arrive Saturday to take part in discussion on ROMA strategic priorities.

Focused specifically on underrepresented candidates, AMO’s Running for Municipal Office -
Everything You Need to Know as an Underrepresented Candidate 90 minute free workshop
provides useful insights and strategies to support you in getting your name on the ballot.

If you missed AMQO’s Healthy Democracy Leadership Series: Stronger Leaders, Stronger
Communities workshop registration, we are offering new dates to register. Designed to equip you
with the tools, resilience, and confidence to meet the challenges of the political landscape head-on.
It's offered at no charge in two streams: first time candidates, and those considering re-election in
2026. Full details and registration information here.

LAS

The phase-out of mercury containing lamps (CFL, linear fluorescent lamps, metal halides, etc.)
begins on January 1, 2026. The LAS Facility Lighting Service offers a turn-key solution to upgrade
your lights so you won't be left in the dark. Contact Christian Tham to find out how you can get
ready.

Staff training is critical to identifying energy savings opportunities and reducing costs in your
buildings. The LAS Energy Workshop & Treasure Hunt will empower your teams to meet your
energy and budget goals. Contact Christian Tham for more information. Eligible for IESO
incentives.

LAS invites qualified vendors to propose scalable accessibility solutions for Ontario municipalities,
including digital accessibility, accessible public infrastructure, training, and communication
supports, to support province-wide AODA compliance and promote inclusive, accessible
communities. Download the RFP from here.

Read our latest blog to understand the risk factors and discover fire prevention tips that can help
you and your loved ones remain safe and cozy all winter long.

Help reduce your group benefits costs with the LAS Group Benefits program offered by Mosey &
Mosey. The plans are customizable to suit your needs. Learn more.
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Municipal Wire*

Back by popular demand, AMO and OMAA are pleased to present the next topic in our Mayor-CAO
Relationship Series. This conversation turns the spotlight on how the Mayor-CAO partnership
shapes municipal workplace culture and why strong, trust-based leadership matters now more than
ever. Register here for the free December 8th Session.

Has your municipality been considering developing your 'CEEP' for too long to identify and reduce
your community's energy emissions? Get it done, now, through QUEST Canada’s Net-Zero
Communities Accelerator program! Contact Lead, Projects, Norma Panetta at
npanetta@gquestcanada.org by December 1, 2025. More information.

Environment and Climate Change Canada (ECCC) is showcasing the Waste Reduction and
Management Division’s Grant and Contribution funding recipients whose projects focus on food
waste prevention and diversion December 4th. Register now.

The Gender Based Violence Prevention Framework provides a roadmap for preventing gender-
based violence. Municipalities and public health units are encouraged to review the framework and
resources.

Careers

Manager, Waste Disposal - Essex-Windsor Solid Waste Authority. Closing Date: December 5,
2025.

Project Manager, Affordable Housing Development and Renewal - Regional Municipality of
Durham. Closing Date: December 7, 2025.

Manager, Development Partnerships - Regional Municipality of Durham. Closing Date: December
8, 2025

About AMO

AMO is a non-profit organization representing almost all of Ontario's 444 municipal governments. AMO
supports strong and effective municipal government in Ontario and promotes the value of municipal
government as a vital and essential component of Ontario's and Canada's political system. Follow

@AMOPolicy on Twitter!

AMO Contacts

AMO Watchfile Tel: 416.971.9856

Conferences/Events

Policy and Funding Programs

LAS Local Authority Services

MEPCO Municipal Employer Pension Centre of Ontario
ONE Investment

Media Inquiries
Municipal Wire, Career/Employment and Council Resolution Distributions
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THE CORPORATION OF THE TOWN OF PARRY SOUND
RESOLUTION IN COUNCIL

NO. 2025- | S 4

DIVISION LIST YES NO DATE: November 18, 2025
Councillor G. ASHFORD MOVED BY:

Councillor J. BELESKEY

Councillor P. BORNEMAN S 727 /7/ bl
Councillor B. KEITH il e

Councillor D. McCANN SECONDED BY:

Councillor C. McDONALD % Z
Mayor  J.McGARVEY %
CARRIED: _ /- DEFEATED: %to.

That Council of the Town of Parry Sound hereby supports the Town of Bradford West
Gwillimbury's call on the Government of Canada to remove the GST/HST from all new
homes purchased as primary residences, and to work in partnership with the
Government of Ontario to ensure full elimination of the provincial portion as well: and

BE IT FURTHER RESOLVED that this resolution be circulated to the Prime Minister of
Canada, Minister of Finance and the Minister of Housing, Infrastructure and
Communities; and to the Premier of Ontario, the Ontario Minister of Finance, the Ontario
Minister of Municipal Affairs and Housing, MP Scott Aitchison and MPP Graydon Smith,
the Association of Municipalities of Ontario, and to all municipalities in Ontario.




Bradford Town of Bradford West Gwillimbury
100 Dissette St., Unit 4

GWllllmbUFY P.O. Box 100, Bradford, Ontario, L3Z 2A7

W% Telephone: 905-775-5366 ext. 1200

jleduc@townofbwg.com

www.townofbwg.com

A Growing Tradition

October 27, 2025

The Right Honourable Mark Carney P.C., O.C., M.P.
Office of the Prime Minister of Canada

80 Wellington Street

Ottawa, ON K1A 0A2

The Honourable Doug Ford MPP
Premier of Ontario

Legislative Building

Queen’s Park

Toronto, ON M7A 1A1

Dear Prime Minister Carney and Premier Ford:

Re: Removing HST/GST from New Homes to Support Housing Affordability

At its meeting of October 21, 2025, the Council of the Town of Bradford West Gwillimbury adopted the
enclosed motion calling on the Governments of Canada and Ontario to remove the federal and provincial
portions of the HST from new homes purchased as primary residences.

This measure would extend the relief already provided for purpose-built rental housing to families seeking
to buy their first home. It represents a practical, immediate step toward improving affordability and
supporting new housing supply.

For an average new home in our community, the 13 percent HST adds tens of thousands of dollars to the
purchase price, a burden that directly undermines our shared goal of making homeownership affordable for
working families and seniors. Removing that tax would provide meaningful relief.

Bradford West Gwillimbury is one of Ontario’s fastest-growing municipalities, investing heavily in growth-
related infrastructure while working to keep housing within reach. We urge both levels of government to
work together on this change as part of a broader strategy to make homeownership attainable again for
young Canadians. Simply put, cutting taxes in this way will help make life more affordable.

We would welcome the opportunity to contribute to any federal—-provincial review of housing-related
taxation and policy tools that can help deliver more affordable homes.

Sincergly,

Mayor James Leduc Jonathan Scott

Town of Bradford West Gwillimbury Councillor, Ward 2

encl.

cc:

Hon. Francgois-Phillipe Champagne PC MP Hon. Gregor Robertson PC MP

Hon Peter Bethlenfavly MPP Hon. Rob Flack MPP

Hon. Caroline Mulroney MPP Scot Davidson MP

Federation of Canadian Municipalities (FCM) Association of Municipalities of Ontario (AMO)

All Ontario Municipalities
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Bradf()rd Town of Bradford West Gwillimbury
100 Dissette St., Unit 7&8

GWllllmbUFY P.O. Box 100, Bradford, Ontario, L3Z 2A7

W% Telephone: 905-775-5366

Fax: 905-775-0153

A Growing Tradition

October 27, 2025 VIA EMAIL

Re: Removing HST/GST from New Homes to Support Housing Affordability

At its Regular Meeting of Council held on Tuesday, October 21, 2025, the Town of
Bradford West Gwillimbury Council approved the following resolution:

Resolution 2025-343
Moved by: Councillor Scott
Seconded by: Councillor Duhaney

WHEREAS housing affordability is one of the most pressing issues facing Ontario families;

WHEREAS the federal government recently announced GST relief for first-time homebuyers
on new homes, and the Province of Ontario removed the provincial share of HST on new
purpose-built rental housing; and

WHEREAS the current HST rate on new homes in Ontario is 13%, which adds tens of
thousands of dollars to the cost of a typical home, e.g. about $117,000 on a $900,000 home
in Bradford before any existing rebates;

THEREFORE, BE IT RESOLVED that the Council of the Town of Bradford West Gwillimbury
calls on the Government of Canada to remove the GST/HST from all new homes purchased
as primary residences, and to work in partnership with the Government of Ontario to ensure

full elimination of the provincial portion as well; and

BE IT FURTHER RESOLVED that this resolution be circulated to the Prime Minister of
Canada, Minister of Finance and the Minister of Housing, Infrastructure and Communities;
and to the Premier of Ontario, the Ontario Minister of Finance, the Ontario Minister of
Municipal Affairs and Housing, our local MP and MPP, the Association of Municipalities of
Ontario, and to all municipalities in Ontario.

CARRIED

Please find enclosed a letter from Mayor James Leduc and Ward 2 Councillor Jonathan Scott.

Thank you for your consideration of this request.



Regards,

o 2Okl §
Tara Reynolds
Clerk, Town of Bradford West Gwillimbury

(905) 775-5366 Ext 1104
treynolds@townofbwg.com

CC: Hon. Mark Carney, Prime Minister of Canada
Hon. Frangois-Philippe Champagne, Minister of Finance
Hon. Gregor Robertson, Minister of Housing, Infrastructure and Communities
Hon. Doug Ford, Premier of Ontario
Hon. Peter Bethenfalvy, Minister of Finance, Ontario
Hon. Rob Flack, Minister of Municipal Affairs and Housing, Ontario
Scot Davidson, MP New Tecumseth-Gwillimbury
Hon. Caroline Mulroney, MPP York-Simcoe
Federation of Canadian Municipalities (FCM)
Association of Municipalities of Ontario (AMO)
All Municipalities in Ontario

www.townofbwg.com Page 2 of 2
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THE CORPORATION OF THE TOWN OF PARRY SOUND

DIVISION LIST

Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Mayor

G. ASHFORD
J. BELESKEY
P. BORNEMAN
B. KEITH

D. McCANN

C. McDONALD

RESOLUTION IN COUNCIL

NO. 2025- | &S

YES NO

J. McGARVEY
CARRIED: __/ DEFEATED:

Postponed to:

DATE: November 18, 2025
MOVED BY:
270D

i 3 i

SECONDED BY:

digf 227

That Council of the Town of Parry Sound hereby supports the letter from the Township of
South-West Oxford in opposition to the Provincial decision on Automated Speed
Enforcement (ASE) cameras and asks that this decision to ban ASE cameras be
reconsidered, and that municipalities be permitted to continue using ASE cameras in
school zones and urban areas where local councils deem them warranted: and

That this Resolution be sent to the Premier of Ontario, and copied to the Minister of
Transportation, the Minister of Municipal Affairs and Housing, MPP Graydon Smith,
Association of Municipalities of Ontario and all Ontario Municipalities.

Mayor Jamle/I(Garvey

> S



ToushzaP TOWNSHIP OF SOUTH-WEST OXFORD
ol 28 R. R.# 1, Mount Elgin, ON N0OJ 1NO

UTH WEST 312915 Dereham Line

Phone: (519) 877-2702; (519) 485-0477

OXFORD Fax: (519) 485-2932

November 61, 2025 Sent via email.

The Honourable Doug Ford
Premier of Ontario

Legislative Building Queen’s Park
Toronto, ON M7A 1A1
premier@ontario.ca

Dear Premier Ford:
Re: Automated Speed Enforcement (ASE) Cameras

At the Regular Council meeting on October 21st, 2025, the Council of the Township of
South-West Oxford directed staff to write a letter in opposition to the Provincial decision
on Automated Speed Enforcement (ASE) Cameras.

In December 2019, the Province of Ontario established regulations allowing
municipalities to use ASE cameras to address speeding and enhance public safety.
Following provincial encouragement, municipalities adopted ASE technology to reduce
speeding, prevent collisions, and save lives.

Research at local, regional, and international levels supports the effectiveness of ASE
programs, indicating a significant reduction in speeding, improved compliance in school
and community safety zones, and positive changes in driver behavior. The suggestion
that the Provincial government views the ASE program as a “cash grab” is entirely
unfounded, as revenue generated through ASE arises solely from individuals who
choose to disregard posted speed limits. If drivers comply with speed regulations and
adjust their behaviour accordingly, there would be no generated revenue from ASE
cameras.

Municipal councils are directly responsible for the health and safety of their communities
and are therefore best positioned to determine the areas of greatest concern regarding
local driving conditions. Each municipality understands the unique traffic patterns,
school zones, and community safety issues within its jurisdiction. Furthermore, policing
and traffic enforcement are municipal responsibilities, and as such, municipalities
should have the autonomy to determine whether and how to deploy ASE technology in
the most effective and efficient manner to protect residents and road users.

Following significant municipal investment across Ontario, the recent decision, made
without consultation, to cancel Automated Speed Enforcement (ASE) programs has
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raised serious concerns. Rather than an outright ban, adjustments to existing legislation
and program standards would provide a more balanced and collaborative approach.
Therefore, the Council of the Township of South-West Oxford respectfully requests that
this decision to ban ASE cameras be reconsidered, and that municipalities be permitted
to continue using ASE cameras in school zones and urban areas where local councils
deem them warranted. At a time when police services are facing significant resource
constraints that limit their capacity to enforce speed limits, ASE cameras remain a
necessary tool to address community safety concerns.

Thank you for your consideration.

Yours truly,

Seasss 0

Denny Giles
Manager of Legislative Services/Clerk
Township of South-West Oxford

cc.  The Honourable Prabmeet Singh Sarkaria, Minister of Transportation
The Honourable Rob Flack, Minister of Municipal Affairs
All Ontario Municipalites
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THE CORPORATION OF THE TOWN OF PARRY SOUND
RESOLUTION IN COUNCIL

NO. 2025- 1S ]
DIVISION LIST YES NO DATE: November 18, 2025
Councillor G. ASHFORD MOVED BY:
Councillor J. BELESKEY ~
Councillor P. BORNEMAN S

Councillor B. KEITH i

Councillor D. McCANN SECONDED BY:

Councillor C. McDONALD ’

Mayor J. Mch/EY /W W 4
- l VA

CARRIED: _| DEFEATED: Postponed to:

Whereas at the request of the Honourable Paul Calandra, Minister of Education, a
governance and leadership review of the Near North District School Board (NNDSB) was
undertaken and submitted by Rachel Osborne to the Minister on September 26, 2025,

and

Whereas based on the findings and recommendations of the final report on the
governance and leadership issues at the NNDSB, Minister Calandra issued 15 binding
directives to the NNDSB; and

Whereas Directive #13 is: Within 15 business days of receiving the directions, the
Director of Education must submit to the ministry a community engagement plan
detailing measures that will be undertaken in order to restore public confidence in the
Board. This plan must include in-person engagement sessions with the community, with
the first session taking place within 10 business days of receiving the directions. The
Director must lead these engagement sessions in-person. The community engagement
session(s) with the Parry Sound community must be prioritized (i.e., be the first to occur).
Minutes for each community engagement session must be posted on the NNDSB
website within 48 hours of the engagement session taking place; and

Whereas Directive #14 is: Within 10 business days of receiving the directions, the
board’s communications protocol must be revised, implemented and posted on the
school board website. The revised communications protocol must reflect a more
responsive and visible role for the Director of Education in directly responding to and
interacting with NNDSB communities; and



Whereas the NNDSB has not complied with Directives #13 and #14;

Now Therefore by copy of this Resolution, Town of Parry Sound Council advises the
Minister of Education that Directives #13 and #14 have not been complied with by the
NNDSB and requests that the Minister of Education address the situation: and

That this resolution be copied to the Near North District School Board, Parry Sound-
Muskoka MPP Graydon Smith, Parents for Parry Sound, West Parry Sound District
Municipalities and First Nations.

/

/ |
W cGarvey
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OXFORD COUNTY ROAD
SUPERVISORS ASSOCIATION

LOOKING BACK
ON THE 2025 AORS

TRADE SHOW
AND WHAT LAYS AHEAD

SAVE THE DATE
2026 AORS TRADE SHOW
Renfrew County Road
Supervisors Association
JUNE 3-4, 2026

The 2025 AORS Municipal Public Works Trade Show, held June 4-5 at the Woodstock Fairgrounds in
partnership with the Oxford County Road Supervisors Association, was the largest in the event’s history.
With over 300 exhibitors and well over 2,000 attendees from across Ontario and beyond, the show
proved once again to be the premier gathering for municipal public works professionals, suppliers,

and industry leaders.

Jim Borton, CRS-S, Trade Show
Committee President, praised the
collaborative effort that made the
event such a success, “this year’s
trade show truly set a new standard.
The energy on the show floor was
incredible, and it was inspiring to see
the exchange of ideas, the innovative
products on display, and the
connections being made. Thank you
to every exhibitor, attendee, volunteer,
and partner who helped make this
AORS’ biggest and best show yet.”

The show featured live
demonstrations, including the
first-ever Battery Demonstration Booth
showcasing cutting-edge equipment
from STIHL, Greenworks, and Colvoy
Equipment. Networking opportunities
and product showcases kept the
fairgrounds buzzing throughout
the two-day event.

“This event is more than just an
exhibition—it’s where municipalities
and suppliers come together to share

knowledge, discover new technologies,

and build lasting relationships. The
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feedback from attendees and
exhibitors has been overwhelmingly
positive, and we are already
looking forward to building on
this momentum,” says Dennis
O’Neil, CRS-S, AORS Member
Services Coordinator, who
emphasizes the importance of the
trade show to Ontario’s municipal
public works community.

AORS extends heartfelt thanks
to everyone who attended, exhibited,
and supported the 2025 show. Your
participation is what makes this event a
cornerstone of our association’s calendar
and a vital resource for our members.

The excitement is already building for
the 2026 AORS Municipal Public Works
Trade Show, hosted in partnership with
the Renfrew County Road Supervisors

Association, taking place
June 3-4, 2026, in Petawawa, Ontario.

Brad Faught, CRS-S, 2026 Trade
Show Committee President,
encourages everyone to mark their
calendars saying “Petawawa is ready
to welcome you! The 2026 show
promises to be another outstanding
event, with new features and the same
great networking opportunities our
attendees have come to expect.

Save the date—June 3-4, 2026—
and don’t miss it!”

With over 80% of booth space
already sold, exhibitors are encouraged
to book early to secure their spot. For
exhibitor information, contact the
AORS office at admin@aors.on.ca.
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This year, the Oxford County Road Supervisors Association hosted the
30t Anniversary of the Ross McKenzie Memorial Golf Tournament that
is hosted annually with the AORS Municipal Public Works Trade Show at
the beautiful Craigowan Golf Club in Woodstock, Ontario.

Ross McKenzie was a Roads Superintendent with the Township of Lobo
and the Township of West Nissouri. He was AORS’ very first full-time
Executive Director, when he suddenly passed away in 1993. Ross, and
Shirley Dufton, worked out of the AORS’ office, at 160 King Street in
Thorndale (Township of West Nissouri). Both split their time working for
AORS and the township.

We were pleased to be joined at the event by Ross’ family—his wife
Gayle, his sons Cam and Brent, and his grandson Charlie. Shirley Dufton
also attended the evening. Gayle was kind enough to bring along some
memorabilia that we put on display during the reception and supper for
guests to enjoy seeing the history of AORS during Ross’ tenure and all
enjoyed the evening sharing stories and memories of Ross.

Congratulations to the team from Innovative Surface Solutions who
won the Golf Tournament!
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Thank You To Our
Trade Show Sponsors!
Platinum B [intact] public EALLTRADE

entities EQUIPMENT core.

Trade Show Committee

Ross McKenzie Family

from Viking-Cives

Family and Innovative Solution
Winners

3 Gerald Simpson and Mike Ward

® CHARLES JONES
INDUSTRIAL LIMITED

armtec
Bronze !

In-Kind Sponsors : ¢
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Ontario’s Top Municipal Equipment
Operator Crowned at Provincial
Safety Truck Roadeo

Local hosts were equally proud to
welcome competitors, families, and
supporters to Lanark County. “On behalf

The best of the best competed,
and the results are in!

t the AORS Provincial Safety
ATruck Roadeo held on

September 24 in Beckwith
Township, Josh Cousins from the City
of St. Thomas was crowned “Top
Driver of the Year.” Taylor Blackburn
from Central Frontenac Township
earned first runner-up, while Jeff
Neilsen from the Municipality of Trent
Hills took home second runner-up.

The Roadeo, co-hosted by the
Association of Ontario Road Supervisors
(AORS) and the Lanark County Road
Supervisors Association (LCRSA),
brought together elite municipal
equipment operators from across
Ontario. Competitors had each earned
their place at the provincial level by first
winning local competitions, proving

their skill and commitment to safety
in their communities.

Participants were challenged to
complete a series of driving and safety
tests designed to mirror real-world
scenarios faced on Ontario’s roads.
Precision maneuvering, obstacle
navigation, and vehicle safety checks
all tested their abilities under pressure,
while showcasing the professionalism
and dedication municipal operators
bring to their work every day.

“This event celebrates the dedication
and expertise of municipal equipment
operators,” said Karla Musso Garcia,
CRS-I, President of AORS.
“Congratulations to all competitors—
your work keeps Ontario moving.”

of the Lanark County Road Supervisors
Association, | want to sincerely thank
everyone who participated, volunteered,
and helped make this year’s Roadeo
such a success,” said Darwin Nolan,
CRS-S, AORS Representative for
LCRSA. “This event not only highlights
the skills of our operators but also
builds a sense of pride and camaraderie
across municipalities.”

The Roadeo is more than a
competition—it’s a celebration of the
men and women who keep Ontario’s
roads safe, year-round. Congratulations
to all participants on a job well done,
and especially to this year’s champions
who have set the bar for excellence in
municipal road operations.

" Thank You To Our
| oacleo Sponsors!
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Roadeo Champion Josh Cousins, City of St. Thomas
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Roadeo Winners: Left to Right, Jeff Neilsen from the Municipality of Trent Hills (Second Runner-Up), Josh Cousins from the
City of St. Thomas (Driver of the Year) and Taylor Blackburn from Central Frontenac Township (First Runner-Up)
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On August 21, the Transportation Professionals of Waterloo Region (TPOWR) hosted their annual municipal
equipment roadeo. Among the many skilled operators who put their abilities to the test, one competitor made
history. Darby Lehmann, an equipment operator with the Region of Waterloo, secured second place and earned the
honour of representing TPOWR at the 2025 AORS Provincial Roadeo in Beckwith Township this past September.

Darby’s achievement is groundbreaking—she is the first female operator to compete at the provincial level in the
long history of the AORS Roadeo. Her success not only highlights her own skill and dedication, but also serves as
an inspiration to other women considering careers in municipal public works.

We had the opportunity to sit down with Darby to learn more about her career path, what she loves about her
work, and what advice she has for others looking to follow in her footsteps.

Can you tell us a little about your
background and how you first got
into municipal public works?

I’m 26 and have been driving with a

DZ commercial license since 2018.

| began by delivering HVAC, plumbing
and electrical supplies to different job
sites, but after a few weeks of learning
and driving around with a coworker, the
company | worked for said | couldn’t
continue because | wasn’t 25. | was too
young to be covered by their insurance.
That’s when | started looking for a new
opportunity that would allow me at 19 to
drive a commercial vehicle and get more
experience. | first got into municipal work
with EMCON working on the highway.

What led you to pursue a role as
an equipment operator with the
Region of Waterloo?

| always wanted to work at the
Region, ever since | was 16. It’s an
amazing workplace because there

D AORS ADVANCE FALL 2025

are always new opportunities
available, and the Region has
provided me the support | need
to grow as a person and as

a professional.

Congratulations on your incredible
finish at the TPOWR Roadeo! How
did it feel to place second and be
able to compete at the Provincials?
I’'m excited to have this opportunity.
TPOWR and AORS have done an
amazing job organizing the roadeos.

It is such a neat way to bring municipal
workers together. | first heard about
the roadeos from my dad, who
competed in one 2 years ago and
works for Bruce County. He is their
grader operator in the summer and
plow/patroller in the winter. To say
he’s proud of me for having come in
second would be an understatement.

You’re making history as the first
female operator to compete at the
AORS Provincial Roadeo. What
does that mean to you personally,
and what do you hope it means for
other women in public works?

I’'m excited to represent The Region of
Waterloo at provincials alongside Kris,
who took the top spot. I'm grateful to be
representing not only the Region, but
my colleagues, especially the other
hard-working women. I’'m hoping my
accomplishment helps motivate other
women in public works to try something
new, challenge themselves and show
everyone how capable they are.

Can you walk us through what it’s
like to compete in a Roadeo event?
What’s the most challenging part,
and what do you enjoy most?

For me, the Roadeo is a friendly
competition, but most importantly also
a way to test myself. Yes, there may be



some bragging rights amongst
coworkers. But the best part is the
opportunity to meet new people from
other yards and laugh and joke around
and just have fun. It doesn’t matter
who you work for at the end of the
day, we all do the same jobs and when
it comes to plowing snow in the winter
there is nothing more important than
to know we all care for the public’s
safety when driving our roads.

What do you love most about your
job as an equipment operator?
Personally, being 5’1 feet tall, it’s fun to
just drive a big piece of equipment,
whether it’s the loader or the plows.
Instead of playing in a 4-by-4-foot
sand box with Tonkas trucks, | actually
get to live the real-life version of it.

What are some of the biggest
challenges you face in your role,
and how do you overcome them?
My past jobs have helped shape me
and helped me adjust to working in
this field. In the past, it was very
difficult being a young, female driver.
| was overlooked and told | can’t do
something because of my size, or my
age, or because I’'m a woman. This is
changing. Stereotypes are fading,
making work easier and more

welcoming, and allowing everyone to
stand out and prove themselves. | think
my ability to do my job well every day
helps overcome these difficulties and

| don’t face these challenges or
obstacles at the Region of Waterloo.

How has your team at the Region
of Waterloo supported you in your
career journey?

The Region does a great job of being
inclusive and making opportunities
available to everyone. Never once have
| felt uncomfortable or that my ability
was not good enough. I’'m currently in
the Operation Program at the Region,
doing bridge washing in the spring
and during the summer we are crack
sealing on the roads. The people here
who | see more than my actual family,
have become a second family to me.
To go home stress free and wake up
in the mornings not dreading going to
work is the best.

Why do you think more women
should consider a career in
municipal public works?

If other women are thinking about
municipal work they should give it a
shot. There are tons of different job
options in municipal work. The Region
and Cities have different opportunities,

so there are so many options to find
your spot and something you enjoy.
It’s also a job with opportunities to
grow, starting off as a worker to
someday becoming a lead hand
and then supervisor.

What advice would you give to
young women or girls who may be
considering a future in this field?
The advice | would give would be the
same for anyone who is considering
working as an equipment operator.
Consider what you want out of a job,
and how it can fit with your life. Come
in with thick skin and a willingness to
learn. Then show people what you
can do and that you are good at it.

What does it mean to you to be

a role model for other women
entering the industry?

| am honoured to be a role model for
women in the industry, but truthfully

| wouldn’t be here if it wasn’t for the
amazing women | already work with
who have paved the way for me. | look
forward to being the first of many to
compete at provincials. All | can say is:
anything is possible, if you're willing to
go through with it. You are your
biggest obstacle in life.
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ANNUAL
GENERAL
MEETING

March 31, 2025

1 Brian Anderson, CRS received his
Long Term Service Award for his
dedication to the road sector and

the AORS Certification Board.

Don Hamly, CRS-S, received his
Long Term Service Award with
his retirement notice from the
Township of Hamilton as the
Foreman of Road Operations.
Ron Cooper retired from the
Town of Hanover as the Director
of Public Works, and received his
Long Term Service Award.

4 Mark Bennett from the City of
London received his PWLDP
Certificate of Completion.
Sanford Clause, CRS-S from the
Oneida Nation of the Thames
received his PWLDP Certificate
of Completion.

James Lane, CRS-I from the Town
of Caledon received his PWLDP
Certificate of Completion.

Curtis O’Brien, CRS-I from the
United Counties of Leeds and
Grenville received his PWLDP
Certificate of Completion.

Dax McAllister, CRS-S from the
City of Greater Sudbury received
his PWLDP Certificate of
Completion.

Jamie Simpson, CRS from the
Municipality of Chatham-Kent
received his PWLDP Certificate
of Completion.

1 o Brad Wilson, Assoc R.S. from the
City of Belleville received his
PWLDP Certificate of Completion.

1 John Rivers from Cedar Signs was
awarded the Larry Maddeaux

Volunteer of the Year Award for his
dedication to local associations,
including his work putting together
trade show brochures like the one
from the recent 2025 Oxford
County trade show.

1 Dave Lukezich, Assoc R.S. was

awarded the Marvin D. Halladay

Education Award for having the
highest mark in all eight modules

of the Public Works Leadership
Development Program (PWLDP).
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Thank you to everyone who attended AORS
Annual General Meeting in conjunction with the
Good Roads Conference on Monday March 31,
2025. For the second year in a row, we had over
200 people in attendance! In addition to normal
business, a number of members were recognized
including the graduates of the Public Works
Leadership Development Program (PWLDP), the
winner of the Marvin D. Halladay Memorial
Education Award, recipients of the Long Term
Service Awards and the winner of the Larry
Maddeaux Volunteer of the Year Award.

President Karla Musso-Garcia, CRS-I was joined. by_:_hg ht
and parents to cheer for her as she was inducted as

IDAVE LUKETICH
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At the AGM in March, your new
AORS Executive was announced.

Your Executive L-R: Immediate Past
President Joe Reid, CRS-S (District 8
Road Supervisors Association),

2™ Vice President Jim Borton,
CRS-S (Oxford County Road
Supervisor Association), President
Karla Musso-Garcia, CRS-| (Simcoe
County Road Supervisors Association)
and 1%t Vice President Cyrus Rife,
CRS-I (Transportation Professionals
of Waterloo Region).

N
'y

Good Roads
Conference 2026
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2082 Larry Maddeaux,
CRS-1 and Past
President Greg
Demers, CRS-S

t our 2025 Annual General Meeting, we took a meaningful

step in ensuring that one such extraordinary volunteer is never
forgotten. Moving forward, the AORS Volunteer of the Year Award
will be known as the Larry Maddeaux Volunteer of the Year Award.

Larry Maddeaux, CRS-I is more than just a volunteer; he is a
mentor, a leader, and a tireless advocate for AORS and the
people behind it. His contributions to AORS are immeasurable,
from mentoring new members, being the Spotlight Committee
Co-Chair, to being the face of AORS at events that strengthened
our network across Ontario. He embodies the very spirit of
service that this award represents.

By renaming this award in his honor, we ensure that Larry’s passion

lives on—not just in name, but in the continued spirit of volunteerism
he so deeply values. To every volunteer who follows in his footsteps,
this award will serve as a reminder of what true dedication looks like.

Thank you, Larry, for everything you have done. And thank you
to all of our volunteers—past, present, and future—who help
make AORS the strong and supportive organization it is today.

Ideas. Inspirations. March 29—

: ! f Contacts. April 01,2026

Good Roads



et ready to start raking leaves
G and putting away all that

summer lawn furniture you
just pulled out, because fall is just
around the corner and the campaign
to launch the 40t edition of that most
useful and trusting Municipal Magazine
“Spotlight” has begun.

Yes, if you missed out renewing
your ad in time to be entered into the
draw that was held on Sept. 11", you
will probably be contacted by one of
our professional and knowledgeable
committee members very soon.

| would like to take a moment and
congratulate Cornell Construction
Limited, a dedicated Spotlight Supplier
member since 1992, for renewing their
ad at the 2025 Trade Show before it
ended and successfully won the free
Trade Show booth in next year's
2026 Show in Petawawa.

Again, this year Derek Scholten of
Colvoy Equipment, my co-chair and |
would be very disappointed if any of
our loyal supplier members missed
out on the opportunity to advertise
their services and/or products in what
| would like to believe is one of the
most valuable pieces of equipment

SPOTLIGHT

a Municipal employee needs in the
office or their vehicle.
It is my sincere hope that this
40t edition will break the record
for the number of ads, as we have
a great team of very dedicated
committee members. My call for
new members at our last meeting
did not fall on deaf ears.
Dan O’Brien from Creighton
Rock Drill, Kyle Boulet from Amaco
Construction (replacing Larry
Andrews), Shawn Blackmore from
Charles Jones Industrial, Chris Mantha
CRS-S from Petawawa, and Mike
Fletcher CRS-I from Niagara Region,
all came on board as new committee
members with Don Hamly CRS-S and
Kyle Lewis stepping down. We thank
Larry, Don, and Kyle for their support
on the committee. Check out our full
list of committee members in the
front of the book as well as our
special new advertiser’s page.
November comes as quickly as
summer disappeared, so get online
and fill out our easy-to-use Fillable
Spotlight Form and miss out on all the
annoying emails and phone calls from
our numerous committee members.
Remember you not only get your
ad placed in a plastic spiral bound,
4000 copy, Canadian Produced and
Printed, easily read, high quality, gloss
hardcover magazine, at a very

Larry Maddeaux , CRS-I
Spotlight Committee Co-chair

reasonable price, but for no extra cost
you get included in the Spotlight
Searchable Online Directory and your
ad placed in a very impressive online
flipbook version on the AORS website.
This online flipbook version has the
look and feel of the hardcopy but with
individual ads hyperlinked from the
index pages. It also has a database,
searchable by company name,
product, or keywords.

In closing | would like to thank all
our supplier members especially those
that have been with Spotlight since
1987. Champion Equipment, Den-Mar
Brines, Spriet Associates, Valley
Blades, and Viking-Cives Group.

| only have a limited space so please
take a moment and check the entire
list of Long Term Advertisers in the
front of the book and remember when
dealing with any or all of our suppliers
let them know- “YOU SAW THEIR AD
IN THE NEWEST EDITION OF
SPOTLIGHT”

Every September, we draw a prize for a $1,000 gift card of your choice
for any member who brings in a new Spotlight ad. This year, the winner
was Larry Maddeaux! Spotlight Co-Chair Derek Scholton from Colvoy

Equipment presented Larry with his gift card, so he can get a new BBQ!
Remember, you don’t need to be a Spotlight Committee member to

be added to the draw—just make sure your name is listed as the AORS
Representative on their Spotlight application!
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MEET THE NEWEST
AORS BOARD
MEMBERS

David Moncion,
CRS-I

Public Works Supervisor
for the Township of
Sables-Spanish Rivers

David started his municipal career
in 2007 as an intern Project
Coordinator for the Township of
Sables-Spanish Rivers and was first
introduced to AORS for the first
time participating in LA meetings
with the Manitoulin & Northshore
Road Supervisors Association. In
2007 he attained his OACETT C.
Tech designation. From 2013 to 2019
he became Manager of Public
Works for the Township of Larder
Lake. In 2018 he achieved his CRS-I
designation with AORS, and his
CMM IIl with an Infrastructure
Specialist enhancement with
Ontario Municipal Managers
Institute in collaboration with
Ontario Good Roads. In 2024 he
returned to where his municipal
career had started, becoming the
Public Works Supervisor for the
Township of Sables-Spanish Rivers.
In 2025 he was nominated President
and AORS Representative for the
Manitoulin & Northshore Road
Supervisors Association.

B 4 DRS ADVANCE FALL 2025

Your AORS Representative brings forward your
concerns, questions and ideas to the Board of
Directors, so be sure to reach out to them!

Welcome to our new Directors.

Kate Walkom

Supervisor of Traffic
Safety & Operations for the
Town of Georgina

I’'m the Supervisor of Traffic Safety
& Operations for the Town of Georgina
where | lead programs that focus on
improving road safety, active
transportation, and municipal
operations. My journey in public
works began over a decade ago
as a university student working in
Operations for the City of Pickering,
and I’'ve been passionate about
municipal service ever since.

| hold a Masters degree in
Bioenvironmental Monitoring &
Assessment from Trent University and
a Bachelor of Science in Environmental
Sciences from the University of Guelph.
| look forward to pursuing professional
designations like CRS-I that will deepen
my understanding of municipal
operations and help me continue
growing as a leader in traffic safety
and public works.

| live in York Region with my
husband and our three kids. Being
part of the York Region Roads
Supervisors Association as both
Director and Secretary has been a
great experience, and I'm excited
to collaborate with Board Members
across Ontario and contribute to
the AORS team.

Ann Carr
Nipissing Road Association

My grandfather was on council in
Monteagle Township, now Hastings
Highlands, for 18 years. Although | did
not expect to follow in his footsteps,
my upbringing provided a deep-
rooted sense of community.

| began my municipal career in
the Township of Bonfield where |
was given opportunity to learn the
industry and the importance of
working in my community. Eleven
years later | am currently the Public
Works Superintendent in the
Municipality of Calvin. Working in
Public Works in small communities
such as Bonfield and Calvin, means
that roads is not all | am responsible
for. The position also entails waste
management, parks and recreation,
as well as cemeteries. Having the
ability to manage diverse
responsibilities provides a strong
sense of community as well as an
opportunity to be committed to
public service.

| am proud to represent the
Nipissing Road Association on
the Board of Directors with AORS
where | can contribute to advancing
the professional standards and
supporting public works
professionals across the province
of Ontario.
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2025 President Karla Musso-Garcia, CRS-I )

After what felt like a never-ending winter, we shook off the cold,

and before we knew it, we were deep in tree and road maintenance
projects and are now already preparing for fall and winter again. With
so many events along the way, summer seemed to pass in the blink
of an eye. As we turn into fall, our members’ focus is on ensuring our
roads, equipment, and teams are ready for what’s ahead.

Being a public works professional

is more than a job, it is an important
part of a community and in the current
state of the daily news that can feel
divisive and uncertain, our profession
provides something steady: safety,
stability, and connection to the
communities we serve. We build, we
maintain, we quietly hold communities
together, often behind the scenes, out
of the spotlight, but always making a
real difference. And | know | would
hear from Larry Maddeaux, CRS-| if

| didn’t clarify that you should be in
SPOTLIGHT, remember to reach out
to Larry for details!

As Past President Joe Reid,

CRS-S said, we are "Public Works
Superheroes.” Not because we
occasionally pull off what at times
can feel like miracles when we are in
the thick of it, but because what we
do is essential and we lead our teams
to do it with pride.

This year so far has been especially
meaningful to me as AORS’s first female
president. I’ve had the privilege of
seeing the association’s strength and
opportunities firsthand. Together, we've
continued to lay a strong foundation
through the development of a new
constitution, a new Strategic Plan,
Corporate processes reviews, enhanced
outreach, and the continued focus on
enhancing training programs all
designed to support our members and
ensure AORS thrives well into the future.

We've also celebrated milestones that
reflect the growth in our industry and
association. For the first time in our
Provincial Roadeo, we had a female
competitor, Darby Lehmann representing
TPOWR competed at this year’s

Provincial Roadeo. Her participation

is not just a first, it is an inspiration,
showing talent and opportunity within
our association. Our board also now has
three female directors including Ann Carr
from Nipissing Road Association and
Kate Walkom from York Region Road
Supervisors Association. As well, we

are growing and bringing on new

local associations.

This year was filled with loss and
legacy as we continue to honor those
who paved the way. The leadership
of past presidents, including the late
Paul Dalton, Brian Kral, and Ross
MacKenzie continues to be evident as
they continue to guide us through our
mentorships, collaboration, and strong
foundation. Legacy was also felt at this
year’'s AORS Tradeshow and events,
held in Oxford County which was
bursting with energy and the public
works spirit. From being able to
honour Ross MacKenzie again with his
family present at the golf tournament,
to the exchange of knowledge and
ideas from vendors and students that
will carry us well into the year ahead.
Amazing record setting show from Jim
Borton, CRS-S and the Oxford County
Road Supervisors Association team!

My environmental mindset continues
to be a key part of our work and
partnerships. From highlighting
the great products our vendor
members provide, to the practices
we use daily, to initiatives training
and funding opportunities; we are
maintaining sustainable communities
with innovative grassroots problem
solving our members are known for.
And yes, after the ice storm this past
spring that left so many communities

vl

damaged, some of us got more
“hands-on” environmental exposure
than expected.

As a wonderful man once said,
“The future is bright for AORS”, and
with trees constantly being on my
mind as of late, | see our work like
planting trees for the long term:
we are not only planting the seeds,
we are growing strong roots now,
so that future generations can enjoy
the shade, stability, and community
we’ve built together. Programs like
the Municipal Public Works Operator
Program and the demand for these
opportunities is overwhelming, and
as our summer students return to
school, remember we are already
nurturing the next generation of
professionals, bringing fresh ideas,
energy, and enthusiasm to
municipalities across Ontario.

We are entering a chapter full of
growth, opportunity, and collaboration,
where together as leaders in the
industry, we’re planting roots that will
support our association and the public
works community for years to come,
roots so strong even the wildest ice
storms can’t knock them over. I'm
proud to be part of this team and
grateful for each of the public works
professionals, the people who show
up, roll up their sleeves, and make
the tough jobs look easy. Public works
isn’t glamorous, but it matters every
day to everyone, and | wouldn’t want
to do it with anyone else. Here’s to
keeping our roads safe, our teams
strong, our trees growing, and our
collaboration as neighbours, always
along the way, cause we all know it’s
those small moments that make the
biggest difference.

Sincerely,

Karla Musso-Garcia, CRS-I
President, Association of Ontario
Road Supervisors (AORS)
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continued

AORS Board and
Suppliers Gather in
Waterloo Region

for Annual Meeting

and Networking

On September 11, the AORS Board of Directors,
staff, and supplier members were warmly welcomed
to the Transportation Professionals of Waterloo
Region (TPOWR) area by 1t Vice President Cyrus
Rife, CRS-I, for the Annual Supplier-Director Meeting
and an afternoon of networking.

The day began with the Annual Past Presidents
Advisory Committee Meeting, where AORS Past
Presidents came together to reconnect, share their
experience, and provide valuable guidance to the
current Executive. Their continued engagement
helps ensure that AORS remains strong and
forward-thinking.

From there, the focus shifted to our valued Supplier
members. The open dialogue allowed both AORS
leadership and suppliers to explore how we can
continue working together to better support our
local associations and communities across Ontario.

After a productive morning, it was time to relax
and network. Attendees enjoyed their choice of
activities: a round of golf at the scenic Grey Silo
Golf Club, or a guided bus tour with stops at some
of Waterloo Region’s highlights, including the St.
Jacobs Farmers’ Market, Murphy’s Law Distillery,
and Rural Roots Brewery.

Reflecting on the event, Cyrus Rife shared, “it was
an absolute pleasure to host the AORS Board, staff,
and suppliers here in the beautiful Waterloo Region.
We are proud of everything our community has to
offer, and it was wonderful to share that with
colleagues while building relationships that
strengthen AORS as a whole.”

The day was a great reminder of the value of
collaboration—bringing together the wisdom of our
past leaders, the innovation of our suppliers, and the
commitment of our Board and staff to support the
future of municipal public works in Ontario.

AORS ADVANCE FALL 2025
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During the Suppliers-Director meeting,
Past-President Joe Reid, CRS-S and

1st Vice-President Cyrus Rife, CRS-1 completed

a 50/50 draw to raise money for The Food Bank
of Waterloo Region. $330 was donated, providing
660 meals to the Waterloo Region!
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BY KELLY ELLIOTT,
MARKETING AND
COMMUNICATIONS
SPECIALIST

=)= N[CIANN
=D OFFICIAL
IS NOT A SHIELD
s RPETRATE
ABUSE

On July 2, 2025, | appeared before the Ontario Standing Committee for Heritage, Infrastructure and
Cultural Policy to speak in favour of Bill 9 on behalf of our AORS members. While the need for Bill 9 has
become increasingly important, the Bill presented by the Minister of Municipal Affairs and Housing Rob
Flack, does not go far enough to protect municipal staff. Below you will find the comments | provided
to the Standing Committee with our recommendations.

Good afternoon Chair and
Members of the Committee,

Thank you for the opportunity to
speak with you today regarding Bill 9.
My name is Kelly Elliott, and | am
speaking to you representing the
Association of Ontario Road
Supervisors. | am here to voice strong
support for this Bill on behalf of AORS,
and to advocate for the critical
improvements still needed to protect
municipal staff across Ontario.

| would first like to extend my
thanks to the Honourable Minister
of Municipal Affairs and Housing
for once again bringing forward
legislation to strengthen codes of
conduct for municipal elected
officials. This is not the first time
legislation has been introduced, and
the persistence to address this
longstanding issue is appreciated.

But let me be clear: the municipal
employees across Ontario that AORS
represents, do not have the same
rights to a safe and respectful
workplace as any other worker in this
province does. They are expected to
work under the authority of elected
officials—mayors, councillors, reeves—
who can commit acts of abuse,
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harassment, or discrimination without
meaningful consequences.

Unlike in the private sector or broader
public service, there is no mechanism
for removal of elected officials whose
behaviour is egregious or violent. There
is no protection from retaliation for
those who report misconduct, and there
is no safety net for staff trying to do the
right thing by speaking up.

Right now, the only consequence for
an elected official who retaliates against
a staff member for filing a complaint is...
another Integrity Commissioner
complaint. There are no real safeguards,
no whistleblower protection, and no
assurance that their jobs, their mental
health, or that their safety will be
preserved. This is unacceptable.

Bill 9 takes an important step in
recognizing that gaps exist. But it must
go further, particularly when it comes to
enabling the removal of officials found
to have committed serious acts of
harassment or violence.

Previous versions of this legislation
proposed a judicial review process,
which added a layer of independence
and fairness. That safeguard is
missing in Bill 9. Instead, the current
version returns the decision to
municipal councils—many of which

are rife with political alliances or
fear of setting precedent.

If Council is to retain this authority,
then at a minimum, the threshold for
removal should be changed from
unanimous consent to two-thirds
support. Otherwise, a single
colleague can shield an abuser
from consequences.

Beyond that, having the decision
for removal to go back to Council is
not best practice. We believe the
government must establish a provincial
Integrity Commissioner Panel—an
independent body of qualified
professionals who can oversee the
most serious cases with transparency
and objectivity instead of only the
Provincial Integrity Commissioner. This
distributes power at this level, helping
to support a fair and balanced expert
recommendation on any Code violation.
Council should be removed completely,
as relying on local councils to be the last
standing tier for the adjudication the
most severe breaches of conduct is
neither fair to victims nor effective in
delivering accountability.

In addition, we urge the
Committee to consider these nine
critical recommendations:
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1. Whistleblower protection: Municipal employees
must be able to report misconduct without fear of
losing their jobs or being targeted. Protection must
be embedded in the legislation.

2. A duty to report: Safe workplaces are everyone’s
responsibility. All municipal officials and staff should
be required to report known or suspected abuses.

3. Include workplace discrimination as a specific
violation in Codes of Conduct. Discrimination—
whether based on gender, race, disability, or any
other protected ground—is a form of abuse, and
must be treated as such.

4. Prioritize egregious acts of violence, harassment,
and abuse that create a hostile workplace and pose
a safety risk to others. These cases must move to
the front of the line and be resolved swiftly.

5. Strengthen penalties: Any councillor removed for
a serious code violation should be ineligible to run
again for at least two full terms, and must disclose
their prior removal when seeking future office.

6. Expand penalty options: If removal isn’t
actioned, there must be a menu of alternative
penalties available—greater than simple
reprimands or suspensions of pay. Consequences
must be proportionate and enforceable.

7. Dismissal of frivolous complaints: Integrity
Commissioners must have clear authority with
specific provisions to dismiss frivolous or vexatious
complaints, so the process remains focused and fair.

8. Minimum standards for Integrity Commissioners:
All ICs should be required to meet consistent
professional qualifications and training to ensure
consistent application of the code and public trust.

9. Automatic leave for criminal charges: If a councillor
is charged with assault, they should be placed on
leave—just like we expect for police officers,
firefighters, teachers, or any other public servant.

If convicted, removal should be automatic. It’s a
basic standard of integrity for holding public office.

In closing, the role of a councillor is a privilege.

It is not a shield for the perpetration of abuse.
Municipal employees deserve dignity, safety, and
respect—just like every other worker in this province.
Let’s not allow loopholes, politics, or outdated
processes to prevent that any longer.

Thank you for your time.
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BY MONIKA PINEDA,
COMMUNICATIONS MANAGER,
MUNICIPALITY OF CENTRAL ELGIN

he Municipality of Central
I Elgin recently toured the
Trackless Vehicles plant in

Courtland, Ontario, to see first-hand
how the Municipality’s recently
purchased Trackless MT7 municipal
tractor was built.

For Central Elgin, Trackless
equipment is more than machinery;
it powers the daily services residents
rely on. These versatile units are used
year-round for winter sidewalk plowing,
sweeping, mowing around guardrails,
and even managing invasive
phragmites. When our 2010 Trackless
sidewalk machine, with 2,500 operating
hours, began experiencing significant
engine issues, it became clear the unit
had reached the end of its service life.
Since most machines last 10 to 15 years,
depending on maintenance and
operating conditions, replacing the
2010 unit was timely and necessary.

Purchasing a new municipal tractor
is @ major investment. During the plant
tour, Mayor Andrew Sloan and staff
gained valuable insight into how the
equipment is built and the rigorous
quality standards behind each unit.

Trackless Vehicles

Manufacturing Facility
The Courtland plant spans 110,000
square feet on 28 acres and has been
operating since 2002. It features
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CNC machines, robotic welding, laser
cutting, and an in-house paint line to
ensure precision and quality. The
assembly line is designed for both
safety and productivity, and a
500-horsepower Cummins generator
maintains uninterrupted operations
during power outages. Trackless
Vehicles continues to invest in its
infrastructure, including a
10,000-square-foot warehouse
expansion in 2017 to support growth
and production capacity. Seeing the
production process firsthand helps
staff make informed decisions about
fleet maintenance, replacement
cycles, and long-term investments.

Ensuring Value in
Municipal Fleet
Investments

This kind of due diligence reflects

our broader responsibility as stewards
of public funds. Every dollar we

invest in fleet replacement must
balance fiscal responsibility with
service reliability. Residents may only
see the final product and the service
provided—the plow clearing a sidewalk
after a winter storm or the tractor
mowing roadside grass—but behind
that service is a long chain of
decisions, partnerships, and factors
that influence cost and availability.

In today’s climate, those factors
increasingly extend beyond Canadian
borders. International trade agreements
and tariffs have added new layers of
complexity to equipment procurement.

Pictured (Left-Right ): Joe Lampert, Sales
Representative, Work Equipment Ltd.; Cindy
Vermeer, Senior Engineering Technologist,
Municipality of Central Elgin; Alex Piggott,
Manager of Water, Wastewater and Roads
Operations, Municipality of Central Elgin;
Andrew Sloan, Mayor of Central Elgin; and Kevin
Luckhardt, Sales Representative & Factory
Support, Trackless Vehicles.

Even when prioritizing Canadian-made
products, specialized machinery often
relies on globally sourced components,
making it essential for public works
professionals to understand how these
supply chains function and how they
can affect local budgets.

Central Elgin’s investment in a
new Trackless MT7 not only ensures
reliable service delivery but also
supports a local Ontario-based
manufacturer. It’s an example of
how municipalities can balance the
immediate needs of their community
with long-term planning, global
awareness, and financial stewardship.

For public works, equipment is
about trust. Trust that sidewalks will
be safe in winter, roads will be
maintained in summer, and tax dollars
are spent wisely. By understanding
the equipment we purchase and the
facilities that produce it, we reinforce
that trust, ensure fiscal responsibility,
and maintain the dependable public
services our communities expect.



It’s Time to
Harmonize
How We
Build Roads
in Canada

BY STEVEN CROMBIE, SENIOR

DIRECTOR OF PUBLIC AFFAIRS AT

THE ONTARIO ROAD BUILDERS’
ASSOCIATION.
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As we prepare for another winter and another pothole season that will set in, Canadians
will once again find themselves questioning the state of our roads. While the freeze-thaw
cycle is a natural culprit, the inconsistency in how we design and build roads across our
cities is a problem entirely of our own making.

In Canada, every municipality
is responsible for its own road
design specifications. This
might seem like a technical
nuance, but it has real and costly
consequences. Contractors
bidding on public works projects
must constantly adjust to unique
local specifications, even when
working just a few kilometres
apart. What’s worse, these micro-
differences create barriers to trade
and mobility not just between
provinces—but within them.
In no other sector do we tolerate
this level of fragmentation.
Compare that to the United
States, where state departments
of transportation (DOTs) set
standardized design frameworks.
Municipalities build within them.
This alignment fosters
competition, creates efficiencies,
and reduces costs—an approach
we would do well to emulate.
One of the clearest examples
is asphalt design. In Ontario
alone, municipalities use varying
standards for mix types,
materials, and performance
expectations. By harmonizing
asphalt specifications across

jurisdictions, we can unlock
measurable cost savings for
cities and better value for
taxpayers. Contractors would

no longer need to retool
operations for every municipal
job, saving time and money.
Material producers could achieve
economies of scale. And most
importantly, roads would be built
to consistent, high-performance
standards that stand up better
over time.

There’s also a broader
economic benefit. In a global
environment increasingly shaped
by volatility—think supply chain
disruptions and tariffs under
Trump-era trade policy—Canada
must look inward to improve
productivity and reduce self-
imposed inefficiencies.
Harmonizing road design is
low-hanging fruit.

The potential payoff is
significant. A standardized
approach would support job
creation by making it easier for
contractors to operate across
municipal borders. It would
increase project completeness
and delivery speed by reducing

confusion and design rework.

It would allow municipal

staff to focus more on asset
management and less on
custom engineering. And
critically, it would stretch limited
infrastructure dollars further

at a time when cities across the
country are facing mounting
fiscal pressures.

We’re not talking about
handing all authority over to
upper levels of government.
Municipalities should retain
control over priorities and
investments. But when it comes
to how we design the roads
themselves, adopting shared
technical standards—just like we
do with the national building
code—is simply common sense.

Canadians deserve durable
roads, efficient use of their tax
dollars, and a construction sector
that is built to compete. As another
winter gives way to the cracks and
craters of spring, let’s not just
patch our roads—let’s fix the way
we build them in the first place.
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Paul joined the AORS Board of Directors

representing Lambton County Road
Supervisors Association in 2000, and
served as their representative until 2023.
Paul served as the President for two
consecutive years in 2004 and 2005.

Paul worked at the Township of Dawn-
Euphemia for over 45 years and dedicated
himself to the residents. "He was more
than just a colleague to his work family—
he was a trusted friend, a local legend,
and someone who would drop everything
to lend a hand. He was well known for his
colorful expressions and sharp sense of
humor, always bringing laughter and light
to those around him. His albsence leaves

a void not only in the Township but in the
hearts of all who had the honor of knowing
him,"” says Mayor Alan Broad from the
Township of Dawn-Euphemia.

Paul passed away suddenly on
April 16, 2025.

Brian Kral served as President of the
Association of Ontario Road Supervisors
in 2013, and was a dedicated Director
on the Board.

Brian dedicated his career to public
service with the City of Thunder Bay,
where he worked in Public Works for
over 30 years, ultimately as Supervisor
of Maintenance Operations, Roads North
before retiring in 2016. He was known
for his professionalism, mentorship, and
commitment to strengthening Ontario’s
municipal public works community.

As President of AORS, Brian championed
training, collaboration, and the value of
the Certified Road Supervisor designation,
inspiring others to take pride in their
profession.
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EXECUTIVE DIRECTOR’S

MESSAGE

Family and Community

As | previewed the articles for this
edition of the newsletter, | noticed a
recurring theme: the importance of
family and community. In the 13 years
that I’'ve been Executive Director of
AORS, I've been reminded many times
of the importance of community and
family. Not just in general terms, but
specifically as it applies to our
members. The men and women who
make it their mission to ensure the
roads and other critical infrastructure
that their communities depend upon
are constructed and maintained to
standards that ensure a level of safety
and quality of life that so many of us
take for granted. As populations age
and as they migrate from urban to rural
municipalities, expectations change.
So do the demands on our members.

They, and their staff, would not be
able to deliver these services if it wasn’t
for the support and sacrifices of their
own families. The long hour and
the 3 a.m. call-ins. The extreme
weather events and the emergency
declarations. Not to mention the
casual encounters at the grocery
store with concerned citizens who
expect better service.

This is the third year that AORS has
been participating in the Level Up
Skilled Trades Career Fairs across
Ontario. Not to mention other local

career fairs hosted by municipalities.
I’ve participated in several, and I'm
always surprised at how many young
people who stop at our booth have no
idea what public works is, let alone the
critical role it plays in making their
communities livable. What can we do
to ensure the communities where we
work and live understand and
appreciate the important roles our
members play? And how do we
convince families to instill that passion
in their children, and encourage them
to pursue a career in public works?
While each of us has our immediate
family to lean on, we also belong to
families in the broader sense, such as
the municipality or company that you
work for, or the Local Association you
belong to. In my case that includes the
AORS staff, a small but dedicated team
that works diligently to support our
members. It also includes the AORS
Board of Directors, a devoted group of
volunteers who commit their own
personal time to represent their Local
Association members at the provincial
level, and provide leadership and
oversight on behalf of their members.
And of course, all AORS members are
part of a large family that supports one
another, whether it means sharing best
practices or sharing resources.

As families and communities grow,

they become more diverse. AORS

is no exception. While most of our
members share many common roles

and responsibilities, they vary based on
several factors, such as large vs small
municipalities, rural vs urban, northern

vs. southern, and different demographics.”

As families and communities grow,
they become more diverse. AORS is
no exception. While most of our
members share many common roles
and responsibilities, they vary based
on several factors, such as large vs
small municipalities, rural vs urban,
northern vs. southern, and different
demographics. How does AORS find
the common ground that brings our
members together? At their September
meeting, the AORS Board of Directors
approved a new Strategic Plan for
2026-2030: named The Future is
Bright for AORS, a phrase frequently
used by the late Paul Dalton. The
plan was developed by bringing our
directors and members from across
the province together, to share and
prioritize their concerns and
challenges, and brainstorm
strategies to deal with them.

In closing, family and community
are the drivers for so much of what
our members do. And I’'m honoured
to be part of the AORS family.

John Maheu
Executive Director
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The Municipality of North
Middlesex is currently
completing the Parkhill Lagoon
Desludging Project, an important
investment in the community’s
water and wastewater
infrastructure.
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This preventative maintenance project
involves removing built-up sludge
from the lagoon system to improve
efficiency, protect local waterways,
add additional housing capacity, and
ensure reliable long-term service for
residents. By acting now, North
Middlesex is taking proactive steps to
safeguard the environment and extend
the lifespan of critical infrastructure.

“l want to thank the Canada
Mortgage and Housing Corporation
for their support, as well as our
contractor, consultant, and the
entire project team for their hard
work in making the Parkhill Lagoon
Desludging Project a success. By
maintaining the lagoon today, we're
protecting our local waterways and
making sure Parkhill residents can
count on reliable service for years to
come, while doing our part to support

ongoing housing development.”

Said Samuel Shannon, Director

of Infrastructure and Operations.
“Routine desludging is essential

to maintaining the efficiency and

longevity of our infrastructure.

It not only prevents blockages and

environmental hazards but also

ensures safe and reliable service

for our communities.” Said Faishal

Diwan, Manager of Infrastructure.

Work is nearly completed at the

Parkhill Lagoon, with minimal

disruption expected for local residents.

Regular lagoon maintenance projects

such as this one play a key role in

ensuring that municipal wastewater

systems continue to operate effectively

and meet environmental standards.
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Protecting The Environment in Seguin Township

BY TOM MCLEOD, DIRECTOR OF
PUBLIC WORKS, SEGUIN TOWNSHIP

eguin Township is a thriving
Smunicipality located in the regional
district of Parry Sound with a
deep commitment to prioritizing the
environment. Seguin has a strong
working relationship with the UNESCO
designated Georgian Bay Mnidoo Gamii
Biosphere (GBB) and Generations
Effect, the consulting social enterprise of
GBB. Generations Effect (GenE) offers
services that advance ecosystem health,
collaborative partnerships, climate and
energy solutions, and contributes to the
financial sustainability of GBB as a
non-profit registered charity.
One of the most successful
collaborations to date was inspired
by events related to the pandemic,
when grassy areas at Seguin Township
transfer stations became overgrown,
revealing an abundance of native
wildflowers. Ratepayers, known to
have a passion for the natural features
of Seguin Township, did not complain
about the overgrowth. In fact, the
Township received compliments from
ratepayers and others in response
to this ‘return to nature.” This happy
discovery inspired collaboration on a
robust native species planting project!
Seguin Township, like all
municipalities, must cut back roadside
growth to enhance visibility and safety.

Unfortunately, this work causes
significant wildflower loss. Inspired

by the wildflower growth at transfer
sites, Generations Effect and Seguin
Township launched a planting project
that for the last two years, has led to
native species plantings at several of
Seguin’s transfer sites, cemeteries and
other public spaces in the spirit of
keeping strong wildflower stock present.
One benefit of these designated areas is
the higher quality milkweed for monarch
butterflies that can grow in these
protected spots. Milkweed on roadsides
can often get covered in dust and
calcium and draws monarchs closer

to threats of collision with cars.

Native plants matter because they
occur naturally in a region, having
co-adapted to local conditions
alongside other native species, such
as pollinators, that rely on them.

Across Ontario there are thousands

of pollinator species that play a vital
role in supporting the overall health of
ecosystems and other species, as well
as producing many different food crops
that people depend upon. But
pollinator species are in serious decline,
in part due to habitat loss. Native plants
are the safest bet when it comes to
creating habitat for pollinators!

For the Seguin projects, native
plants were sourced by GenE from
Grow Wild, a native plant nursery in

ki Seguin

Ontario (https://www.
nativeplantnursery.ca/). Species
were selected based on hardiness
(ensuring minimal water is needed
to get established), and a variety of
bloom types and timing, serving both
aesthetic and pollinator needs.
Hundreds of individual flowers,
ferns, and shrubs have been planted,
such as: asters, milkweeds, wild
columbine, black-eyed Susan, and
dogwoods. After planting, the sites are
staked and small signs put in place.
Already success is visible as mature
plants establish and flower each year!
GBB provides a number of free
resources to support natural habitat
in the Biosphere region, along the
eastern shores of Georgian Bay,
such as a “Best for the Biosphere”
list, and a “Planting for Pollinators”
guidebook available online (https://
georgianbaybiosphere.com/
conservation-guides/#plants).

For more information, visit:

» WWWw.seguin.ca

» Www.georgianbaybiosphere.com
» www.generationseffect.com

r
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1-888-808-8827
ALLTRADEEQUIPMENT.CA

13-1730 MGPHERSON COURT
PICKERING, ON L1W 3E6

ASPHALT
EQUIPMENT
SPECIALISTS

= ALLTRADE

EQUIPMENT core.

Got blacktop? Then you’ve got potholes. Stepp Manufacturing

has the solution. From Hot Box Trailers and Slip-in Hot Boxes to

Patch Trucks and Asphalt Recyclers—we’ve got the equipment
msimdll  to keep your pavement smooth and your repairs lasting.

2025 Nodels in Stock!

STEPP MFG SPHD 3.0 DUMP STYLE POTHOLE
PATCHER IS THE KING OF HOT BOXES (52°
DUMP ANGLE)

In Stock!
2025 STEPP MFG SPH-2.0 ASPHALT HOTBOX

= 3, 4 and 6.75 ton units available.

= Low profile design + dumping capabilities, joined with
oil jacketed heating system, make this the most advanced

3 ton capacity dump
Plate compact carrier
Stainless steel shovel platform

atching trailer in the world! , :
P 9 Diesel fired auto temp controls

= Green friendly exhaust = Green back in your pocket!

PAVE

Asphalt Remover & Release Agent

THE #1 ASPHALT REMOVER FOR ROAD CONSTRUCTION
PROFESSIONALS AROUND THEWORLD -BETTERTHAN
DIESEL ASPHALT RELEASE AGENT!

» 60% decrease in maintenance - High Flash Point
« 3x longer lasting power!
« 100% biodegradable.

PavePro Lasts

LONGER.

|,,\ Gﬁ“ + . Citrus

Diesel

=
(\Q BEST vgw@

— —— | — 4
| (| " 4 PavePro

Number of shovel loads before
asphalt build up occurs*
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BY MIKE FLETCHER CRS-I1
NIAGARA ROADS SUPERVISOR
ASSOCIATION (INCLUDING

HIS DAD, JOHN FLETCHER—
BRANT COUNTY ROAD
SUPERVISORS ASSOCIATION)

t’s not often you find both a father

and son actively involved in different

local road associations, but for my
Dad and me, it's been a unique and
meaningful part of our professional
lives. What makes it even more special
is the way he’s passed the torch, not
just in terms of career experience, but
in his passion for the connections and
camaraderie that come from being
involved in organizations like AORS.

Growing up, | watched my Dad build strong
relationships through the courses, trade

shows, and events held by his local association.
He often talked about how valuable those
connections were not just for learning and
development, but for sharing ideas, solving
common challenges, and being part of a
community that truly understands the
demands of the job.

Now, as he is near retirement, | find
myself walking a similar path. Being involved
in my own association has given me the
chance to experience firsthand the benefits
he always spoke about. Whether it's golf
tournaments, technical training, or trade
shows, these events are more than just dates
on a calendar, they’re opportunities to grow,
collaborate, and carry on a tradition that’s
served our industry well for generations.

What makes this journey even more
meaningful is getting to spend time together
on a personal level, doing what we both love
on a professional level. Sharing that common
passion has brought us even closer, and created
memories that go beyond the job itself.

My Dad has always believed in giving back
and helping the next group of public works
professionals feel welcomed and supported.
That’s a value | intend to carry forward. It's been
a privilege to continue what he started, and I'm
proud to be part of a new generation working to
build on the foundation he and so many others
helped establish.

AORS ADVANCE FALL 2025 ﬁ



SUBMIT
UR LA NEWS

YO OR
ANNOUNCEMENTS

to be featured in the
newsletter and/or on
AORS social media

CONTACT

kellyelliott@aors.on.ca

s

) ADRS

y N A YETI L
-’!._,, “élOOLER!

| ROP YOUR
P pUSHESS CARD IN!

AORS Winner

Aaron Hatton, CRS was the winner of the YETI
cooler at the AORS Hospitality Suite during the
Good Roads Conference. Aaron is presented the
cooler by 2" Vice-President Jim Borton, CRS-S.
A huge thank you to Jeff Convey from

Superior Road Products who donated the
cooler to giveaway!

Lambton County
Road Supervisors

Association

Michael Cumming, CRS receives his Long Term

Service Award at the Lambton County Road

Supervisors Association meeting in June. Michael -~ — ! (f i 1!
retired from the Township of Enniskillen as the : . — '

Road Superintendent.
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They offer our members immediate, easy and cost-effective opportunities to:
Participate in activities and events
Utilize their right to vote and hold office

Our 34 Local Associations

(LA) are the baS|C ‘Close to Attend educational programs

home’ organizational Network with colleagues and peers in a professional setting
Exchange public works technologies/trends with colleagues, and

element Of AORS' Help support and promote our Association.

These stories are the best examples of the LA contribution to our
AORS) Association and to our communities!

= AUDRS

R

S0 PROMOTING KNOWLEDGE. PUSNG EXCELLENCE.
— ] e R} T i

‘ ﬁ '-"%"--.‘ff_.:;.:__ L7

Niagara Region Road
Supervisors Association

Michael Fletcher, CRS-I and Brandon Brisson, CRS-| receive
their PWLDP Certificate of Completion from AORS Training

and Programming Coordinator Christie Little at a Niagara
Region Road Supervisors Association meeting.

York Region
Roads Supervisors
Association

Andrew Saltes, Assoc. R.S. from Aurora and
Michael Szajner from Vaughan were the top
drivers at the York Region Roads Supervisors
Association’s local roadeo.

Essex County Municipal Supervisors Association

Essex County Municipal Supervisors Association had over 30 drivers out to compete and made
it through the “100 degree heat”!

S
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-ty
Left to right.... Road
Superintendent Scott
Edwards , Foreman
Charles Saunders, and
Casual Equipment

District 8 g
Retiree _ ¥
Coffee Social

AORS Past President Darrell Townsend,
CRS-| was the driving force behind District
8 Road Supervisors Association’s first-ever
Retiree Coffee Social back in April at the
Loyalist Township Works Garage.

The event was a warm and casual
gathering, providing a great opportunity
for past and present members to
reconnect. It was our way of keeping in

touch with the retirees who helped shape
roads and communities—and to show
appreciation for the years of service

they dedicated to the profession and

Finding Buried Treasure
in Magnetawan!

The Municipality of Magnetawan had a Time Capsule buried

25 years ago and had since lost the maps and location, but it
was to be opened during the festivities at the 2025 Canada
Day Weekend. The task was given to the Roads Department
to find and unearth the time capsule. By using old aerial
photos, they were able to determine changes in the landscape
and soils and chose a location to do the last “kick at the can”
dig. As luck would have it, we found it with dedicated staff
and team work!

re-connect. About 35 were in attendance
for the inaugural event!

20 Year Award

Larry Maddeaux, CRS-I| presented Walker
Industries with their 20 Year Award for
advertising in Spotlight and thanked them
for being a dedicated partner of AORS.

AORS hosted LA Workshop

AORS hosted a successful LA Workshop in June at Horseshoe
Valley Resort where we developed the framework for the
2026-2030 Strategic Plan. Thank you to all of those who
attended the workshop!

m AORS ADVANCE FALL 2025



Building
Relationships

The District 8 Road Supervisors
Association gathered at the
Mohawk Community Centre

on the Tyendinaga Mohawk
Territory for a special
opportunity to learn more
about their neighbours, the
Mohawks of the Bay of Quinte.
Members were welcomed to
hear about the culture, history,
and traditions of the community,
as well as the many programs
and services that support their
members. A highlight of the

day was the delicious lunch,
prepared and served by students
from the Ohahase Education
Centre, showcasing both

talent and hospitality.

“This was an incredible opportunity to connect and
learn,” said Joe Reid, CRS-S, AORS Representative
for District 8 and AORS Past President. “It’s so
important for our local associations to build

and grow relationships with the First Nations
communities in our regions. Understanding

their perspectives and celebrating their culture
strengthens our partnerships and helps us work
better together.”

UPCOMING

EVENTS

You can find AORS at
these upcoming events:

»

¥

¥

¥

LEVEL UP CAREER FAIRS—
Barrie (Oct 1-Oct 2), Sudbury
(Oct 8-9), Timmins (Oct 14-6),
Windsor (Oct 29-30), Hamilton
(Nov 5-6), London (Nov 11-13),
Oshawa (Nov 18-20), Mississauga
(Nov 25-28), Kingston (Dec 2-3)
and Ottawa (Dec 10-12)

WESTERN ONTARIO WARDENS
CAUCUS CONFERENCE—
October 17, London, ON

ONTARIO ONE CALL
CONFERENCE—October 22-24,
Blue Mountains, ON

LANDSCAPE ONTARIO—
January 6-8, International Centre,
Mississauga, ON (Use the code
ASSOES when registering to get
your complimentary admission!)

DSAO/LICO CONFERENCE—
January 20-22, London, ON,
Lamplighter Inn

AORS ANNUAL GENERAL
MEETING—March 30,
Fairmont Royal York, Toronto, ON

GOOD ROADS CONFERENCE—
March 29-April 1, Fairmont Royal
York, Toronto, ON

TRUCK WORLD—April 16-18,
International Centre, Mississauga,
ON

NATIONAL HEAVY EQUIPMENT
SHOW—Apr 23-24, International
Centre, Mississauga, ON

AORS ADVANCE FALL 2025



Public Works Academy Training + Professional Certification

TRAINING UPDATE

INnvesting In Training

Shaping Winter-Ready
and Leadership-Capable
Public Works Teams

As 2025 transitions toward winter,
this fall is an essential time to
highlight how investing in education
directly correlates with safer, more
effective public works operations—
and building a robust leadership
pipeline for the future.

THE AORS
VALUE

Winter-Ready and

Safety First

Winter presents high stakes
for public works crews—from

unpredictable weather to intensive
equipment use. Our NEW! Winter
Maintenance Safety Review offers
a practical, engaging approach that

blends theory with hands-on
application, including a pre-trip
inspection of a snowplow. Offered
in compact half-day or full-day
formats, it ensures staff are both
confident and compliant on the road.
This valuable new offering
complements AORS’s traditional
Winter Maintenance School and the
full Winter Operations Training
Series, designed to build deep
competence across supervisors,
operators, and patrollers.

»

¥

PROPOSITION

To all those invested in public works
training and professional development,
AORS aims to meet the needs of our
members by providing the following:

AORSp

E AORS ADVANCE FALL 2025

¥

¥

60+ training courses designed

and delivered through a variety

of options/formats

Cooperative Local Association/LA
(i.e. close-to-home) programs to
reduce fees for courses, seminars and
professional development programs
Customized adult ‘peer to peer’
learning experiences to
accommodate specific needs

Strategic cooperative agreements
with other professional and
private sector organizations

(e.g9. Good Roads, SWANA)

to deliver a wide range of cost-
effective, high-quality programs

3

BY CHRISTIE LITTLE, AORS
PROGRAMMING & TRAINING
COORDINATOR AND DENNIS O’NEIL,
AORS MEMBER SERVICES COORDINATOR

REAL VOICES
REAL IMPACT

€6 The Almaguin Road

Superintendents Association

put together the AORS Winter
Maintenance Safety Review at
the Municipality of Magnetawan
Roads Yard and had an excellent
turnout. The instructor was both
knowledgeable and had real life
experiences that made the open
discussion engaging and a great
interaction.”

SCOTT EDWARDS CRS-S, PUBLIC WORKS

SUPERINTENDENT, MUNICIPALITY OF
MAGNETAWAN

» Volunteer Education Committee

and Certification Board to organize
and approve all training and
professional development programs

» Professional training and human

resource development staff
committed to quality control
and on-going improvement

Public works career professional
development paths with clear
guidelines to ensure verification
of public works expertise and
improved employability




Cultivatin%lﬁeadership

The PWL

Building strong leadership starts now. The Public Works
Leadership Development Program (PWLDP) supports current and
emerging leaders—managers, supervisors, and even administrative
staff—in developing essential skills to guide Ontario’s public works

operations into the future.

Why the PWLDP Stands Out

» Comprehensive, modular learning:
Eight focused modules (Local
Government, Customer Service,
Leadership & Supervision, Financial
Management, Talent Management,
Process Management, Continuous
Improvement, Communications),
each aligning with levels of the
Certified Road Supervisor
(Assoc. R.S., CRS, CRS-I, CRS-S)
designations.

» Flexible delivery: Offered in both
in-person and live webinar formats,
allowing municipalities to train
staff effectively within budget
and scheduling constraints.

» Engaging learning format:

Each module emphasizes
experiential, interactive learning—
case studies, group discussions,
simulations—led by seasoned
municipal professionals.

» Career-building credential:
Completion of all eight modules
earns a PWLDP Certificate of
Completion, which satisfies the
leadership training requirement for
all three CRS designations. Modules
can also be taken individually to
meet specific needs or timelines.

» Provincially recognized pathway:
The CRS is the only designation
for public works supervisors
recognized under Ontario legislation
(Association of Ontario Road
Superintendents Act, 1996).
The PWLDP provides a direct,
sanctioned route toward achieving
this credential.

» Networking opportunities:
Each session brings together peers
from municipalities across Ontario,
creating valuable opportunities to
share experiences, exchange best
practices, and build connections
that last long after the course ends.

PAMDP

REAL VOICES

REAL IMPACT

€€ The Public Works
Leadership Development
Program is a valuable
addition to my skill set...
highly transferable...
helps us to better serve
the public and the team.”

— KIM PAYEUR, ASSOC. R.S,,
CITY OF BELLEVILLE

(ADMINISTRATIVE
PROFESSIONAL)

€6 Just wanted to thank
you for the recent
PWLDP courses. | wasn’t
sure what to expect but
was pleasantly surprised
by both the material
and the instructors.
The Customer Service
course was the best
I’'ve ever taken, and
the leadership training
provided the foundation
I’'ve been looking for.
I’'ve even pulled a few
pages from the handouts
to review each morning
to help calibrate my
mindset in how |
interact with the public
and my coworkers.”

— JEFF WOLFE, TOWN OF ST.

MARYS, INFRASTRUCTURE
SERVICES MANAGER

60" 19%0 SAVE

TRAINING
PROGRAMS

MEMBERS IN
ONTARIO

ON TRAINING
& EDUCATION
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TOTAL CERTIFIED

1900

TO AUGUST 2025 (including Associate Members)

Certified At Certification Board Meeting February 21, 2025

Eric Armstrong Mun.of Marmora and Lake Assoc. R.S.
Ryan Baker Twp. of Wellesley CRS
Giancarlo Barranca City of Brampton Assoc. R.S.
Shawn Bromley Mun.of Huron East Assoc. R.S.
Alexander Kevin Reg. Mun.of Niagara Assoc. R.S.
Bryson
Dennis Caddick City of Belleville Assoc. R.S.
Rob Camelon Mun.of Dysart et al CRS-S
Jeffrey Cawker Mun.of Port Hope CRS-I
Sanford Clause Oneida Nation of the CRS-S
Thames
John Collison Twp. of Dawn-Euphemia CRS-|
Stephen Cooper City of Hamilton CRS
: Jamie Davis County of Oxford CRS
‘ ‘ Josh Decoste Twp. of North Glengarry AssocC.
) Paul Dobias Town of Gravenhurst CRS
Travis French City of Vaughan AssocC.
A Ca" to Action John Gleeson Mun.of Mississippi Mills CRS-S
-l:or I:a ” BUdget Pla n ners Joseph Gratton Loyalist Twp. CRS
Philip Heinen Town of Grimsby AssocC.
Municipal councils and decision-makers: Greg Hodgson Mun.of Chatham-Kent Assoc.
elevate training from the sidelines to the James Levac Twp. of South Glengarry  Assoc.
c_enterpieqe of fall _budgeting. Programs Tom Lewis Town of Ajax e
like the Winter Maintenance Safety - :
Review and PWLDP are investments Adam Ling Town of Halton Hills —_—
in operational excellence, community Matthew MacKay City of Mississauga CRS
safety, and long-term resiliency. Javier Marcos County of Brant Assoc.

Greg Maxwell Twp. of Limerick CRS-I
Dax McAllister City of Greater Sudbury CRS-S

“Investing now—in safety and leadership—
means being ready for every road and every

season to come.”

Ready to Learn More or Book?

Explore upcoming sessions and register
through the AORS Education portal:
https://aors.on.ca/education

For tailored training or bookings contact:

Dennis O’Neil, Member Services Coordinator,
dennisoneil@aors.on.ca

Christie Little, Programming & Training
Coordinator, christielittle@aors.on.ca

E AORS ADVANCE FALL 2025

Shawn McGilchrist

Reg. Mun.of Peel

AssoC.

Allan McLeod

Mun.of York Region

ASSOC.

Ethan Mosley

Reg. Mun.of Niagara

ASSOC.

Kimberly Payeur

City of Belleville

ASSOC.

Stephen Preston

City of Brampton

CRS

Trevor Prevost

Mun.of Tweed

CRS

Ryan Reid

Mun.of Tweed

CRS

Gregory R.
Robinson

County of Haliburton

CRS

Daniel Sepe

City of Vaughan

CRS

Paul Spoelstra

City of Hamilton

CRS

Shaun Thomson

Mun.of Bluewater

CRS-

Shane Timmermans

Mun.of South Huron

CRS-

Evan Whillans

City of Brampton

Assoc. R.S.

James William
Wilkinson

Town of Smiths Falls

Assoc. R.S.




The Provincially recognized designation of Certified Road Supervisor (CRS) is well recognized and respected throughout the public
works industry in Ontario. Each quarter the AORS Certification Board considers applications from public works professionals to obtain
their CRS designation. The various levels of certification require a specific number of years of roads related supervisory experience as
well as designated courses. AORS, in cooperation with Good Roads, have strived to make these courses available through the pandemic,
to allow individuals to continue to pursue their CRS certification or to advance to various levels of designation. The following lists
represent those individuals who have been granted certification or reclassification over the last year. Congratulations to all!!

Certified At Certification Board Meeting May 23, 2025

Dan Rose

Reg. Mun. of Waterloo

Jonathan Angrove

City of Markham

CRS

Mike Dakin

City of Welland

CRS-I

Gregory Paul
Dalton

County of Lambton

Ryan Deer

Mun. of Kincardine

CRS

Timothy Morris

Twp. of Severn

Mike Fletcher

Reg. Mun. of Niagara

CRS-I

James Lane

Town of Caledon

Scott Hodgson

City of Kawartha Lakes

CRS-I

Brandon Brisson

Reg. Mun.of Niagara

Robert Douglas
Hutchinson

County of Simcoe

CRS-I

Warren Waugh

City of Woodstock

Gary Medeiros

City of Burlington

Ryan Johnston

Mun. of Middlesex Centre

CRS

Dwayne Gregson

Reg. Mun.of Peel

Kyle Labbett

Loyalist Twp.

CRS-

Adam Knapp

Twp. of Horton

Rejean Lacroix

City of Woodstock

CRS

Ryan Day

City of Hamilton

Steven Lewis

City of Kawartha Lakes

CRS-

Martin Clouthier

Mun.of French River

Lance Martens

Haldimand County

CRS

John Costabile

City of St. Catharines

Paul Nicol

Town of New Tecumseth

CRS

Ryan Newton

Town of Grimsby

Anthony Vani

Reg. Mun. of Niagara

CRS-

Ken Young

County of Grey

CRS

Ronald
Klingenberg

Mun.of Central Manitoulin

Jean-Luc Boucher

The Nation Municipality

ASsOC.

RS.

Andy Dickie

Town of Innisfil

Adam Dobson
Dobson

Town of New Tecumseth

ASSOC.

RS.

Evan Bancroft

Twp. of South Frontenac

Alex Brown

County of Oxford

Brian Lidster

Town of New Tecumseth

AsSsOC.

R.S.

Nigel Bruneau

Town of Bracebridge

Tyler Rumble

Town of New Tecumseth

AsSsOC.

R.S.

Mary Cutting

Town of New Tecumseth

Phil Dominas

Reg. Mun. of Waterloo

AsSsOC.

R.S.

Jason Flemming

City of Oirillia

Robert
Fitzsimmons

The Town of The Blue
Mountains

AsSsOC.

R.S.

Caroline J.
Kirkpatrick

Town of Gravenhurst

Cody Hannan

Town of New Market

CRS

James Knight

Town of Essex

John Kirk

Twp. of Oro-Medonte

CRS

Kevin Laube

Twp. of Adjala Tosorontio

Ryan Love

City of Thunder Bay

CRS

Brett Leggett

Twp. of Wainfleet

David Alphonse
Moncion

Twp. of Sables-Spanish
Rivers

CRS-

Paul Leonard

District Mun.of Muskoka

Curtis Neuman

Loyalist Twp.

CRS

Tyler Pearce

District Mun.of Muskoka

Joshawa Ostertag

County of Simcoe

ASsoC.

RS.

Mckinley Skrypetz

District Mun.of Muskoka

Jason Pavao

City of Hamilton

CRS

Karen Levesque

Town of Caledon

Deanna Ridgley

City of Belleville

ASssoC.

RS.

Dale Lockridge

Twp. of Tyendinaga

Andrew Saltes

Town of Aurora

ASsoC.

RS.

Ryan Ondusko

Town of Orangeville

Blake
Sceppacerqua

Reg. Mun. of Niagara

CRS

John Piccinin

City of Thunder Bay

Niall Stocking

Town of Georgina

CRS

Cory Plumadore

U.C. of Stormont, Dundas
and Glengarry

Daryl Teeter

Mun. of Grey Highlands

CRS

Alexander Saldana

Town of Aurora

Matthew Vriens

City of St. Thomas

GRSES

Brian Scott

U.C. of Leeds and Grenville

Scott Wonch

Twp. of Carling

Assoc.

Certified At Certification Board Meeting August 21, 2025

Johnathan
Spidalieri

County of Essex

Greg Turnbull

Mun.of South Bruce

Dave Lukezich

CRS-S

Evan Zinn

City of Kitchener

Bill Finley

Mun.of North Grenville

CRS

Taylor Thomson

City of Markham

John Marshall

City of Brockville

CRS

James W.
Wilkinson

Town of Smiths Falls
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PROFESSIONAL
» DEVELOPMENT
A PROGRAM

education+experience

The Certified Road Supervisor (CRS) is a legislated,
4 widely recognized and highly successful professional public
works accreditation. The CRS program is designed to raise

BENEFITS professional standards, improve individual performance,

OF BEING A REGULATED and identify professionals who demonstrate the knowledge
PROFESSION vital to public works management.

AORS has the exclusive right to
» use the CRS designation. Our
A accreditation program is recognized

under provincial statute law.

Confirms the . . .
importance of Who is eligible

the profession for the CRS?
If you are an employee
) within the private/municipal
Increases public sector hired to supervise
trust in the construction, rehabilitation
profession or maintenance of core civil
public works infrastructure,

you are eligible to apply for
Increases career AORS CRS public works

opportunities in professional development
the marketplace accreditation.

More consultation
by government
on related policy
issues

TO CERTIFICATION
More credibility
as public works
experts . Gain hands-on supervisory experience in the public works industry
Expand your experience with training
Decide which certification applies to you: complete the application

. Display your CRS certificate and Code of Ethics
Progress to the next level of certification
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SORRY,
You Can’t
Have Tha

Tile

BY GREGG FURTNEY, CRS, CAO OF THE TOWN OF MINTO, DARREN MACKENZIE,
DIRECTOR OF OPERATIONS FOR THE TOWN OF NIAGARA ON THE LAKE, AND
STEVE GRUBER AND SHANE MCCAUSLAND, COFOUNDERS OF GRUMAC INC.

Collaborating for Smarter Budgets
The Municipal Shared Equipment Model

udget season always seems
Bto arrive sooner than expected.

For municipalities, it brings not
just financial analysis and spreadsheets,
but also the shared responsibility of
balancing fiscal prudence with the
expectations of residents. Every
department feels the weight of this
task—from Corporate Services/
Treasury to Public Works and beyond.
Communities expect reliable services
and strong infrastructure, but no resident
is eager to see their tax bill climb.

The Challenge of Capital Costs
For Public Works directors and
managers, budgeting can feel like
navigating a maze of constraints.
Requests for equipment upgrades
are often met with a firm, “Sorry, you
can’t have that—find another way.”
These words, whether from a Treasurer,
CAO, or council, reflect a common
reality: capital budgets are usually
the first to face reductions.

Rising costs only add to the
challenge. Inflation, tariffs, and supply
chain pressures push prices higher
every year. A motor grader now
exceeds $550,000. A tractor starts
at $150,000. Even used equipment,
while cheaper, rarely delivers the
reliability municipalities need. Yet,
who dares propose spending half
a million dollars on a machine that
may sit idle for months at a time?

Clearly, municipalities need another
approach—one that respects taxpayer
dollars while still ensuring communities
receive high-quality services.

A Collaborative Solution

As Plato once noted, “Necessity is the
mother of invention.” Innovation often
emerges when constraints demand it.
In that spirit, municipalities are
embracing a new idea: the Municipal
Collaborative Equipment Model.

The concept is straightforward.
Municipalities, conservation authorities,
utilities, and even educational
institutions own expensive equipment
that often sits unused for long
stretches. Why not share these
resources? With short-term lease
agreements, one organization can
generate revenue from underutilized
machinery, while another gains access
without shouldering the burden of a
large capital purchase.

To simplify the process, a dedicated
online marketplace—grushare.com,
managed by GruMac Inc.—connects
organizations looking to lease out
equipment with those in need. The
Lessor benefits by turning idle assets
into revenue streams, often adding
to reserves or funding new projects.
The Lessee gains the equipment
necessary to maintain or enhance
service delivery. It’s a win-win solution,
strengthening fiscal responsibility while
promoting inter-agency collaboration.

A Tale of Two Towns
This model is already proving effective.
Take the partnership between the
Town of Niagara-on-the-Lake (NOTL)
and the Town of Minto.
Minto needed a motor grader
but couldn’t justify the steep capital
cost of buying one. Through the
collaborative model, they leased
the equipment from NOTL, saving
significant taxpayer dollars. Meanwhile,
NOTL needed a tractor for seasonal
work. Instead of buying one outright,
they leased from Minto, generating
revenue for Minto while ensuring their
tractor avoided long idle periods.
These agreements, vetted by
municipal legal teams, showcase
fiscal responsibility, creativity, and
collaboration. Both towns benefited
financially and strengthened their
partnership in the process.

The Bigger Picture
The Municipal Collaborative Equipment
Model won’t solve every budget
challenge, but it provides one more tool
in the municipal toolkit. By generating
revenue, reducing unnecessary capital
expenditures, and maximizing the use
of existing assets, municipalities can
continue serving residents while
demonstrating responsible stewardship
of public funds.

At its heart, this initiative is
about more than money—it is about
innovation, collaboration, and
leadership. When municipalities work
together, they stretch every dollar
further, strengthen relationships, and
inspire confidence among council
members, staff, and residents alike.

That is a story worth celebrating.
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ITEM 25.6

FORPERIE Legal and Legislative Services

November 18, 2025

The Honourable Doug Ford, Premier of Ontario
Legislative Building, Queen's Park

Toronto, ON M7A 1A1

premier@ontario.ca

Honourable and Dear Sir,

Re: City of Brampton — Provincial Decision on Automated Speed Enforcement (ASE)
Please be advised the Municipal Council of the Town of Fort Erie at its meeting of November
17, 2025 received and supported the resolution from the City of Brampton dated October
17, 2025 regarding the Province’s decision to abruptly cancel Automated Speed
Enforcement.

Attached please find a copy of the City of Brampton correspondence dated October 17,
2025.

Thank you for your attention to this matter.

Sincerely,

Peter Todd,

Manager, Legislative Services / Town Clerk

ptodd@forterie.ca

PT:dlk

Encl.

c.c. The Honourable Prabmeet Sarkaria, Minister of Transportation minister.mto@ontario.ca
Ontario Association of Chiefs of Police (ACP) contact@oacp.ca
Ontario Traffic Council traffic@otc.org
Association of Municipalities of Ontario amo@amo.on.ca
Niagara Region MPP’s wgates-co@ndp.on.ca; JStevens-CO@ndp.on.ca; JBurch-QP@ndp.on.ca;
sam.oosterhoff@pc.ola.org
Sonya Pacheco, Legislative Coordinator, City of Brampton sonya.pacheco@brampton.ca
Ontario Municipalities

Mailing Address: The Corporation of the Town of Fort Erie
1 Municipal Centre Drive, Fort Erie ON L2A 2S6
Office Hours 8:30 a.m. to 4:30 p.m. Phone: (905) 871-1600 FAX: (905) 871-4022 Web-site: www.forterie.ca
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2 BRAMPTON e Cln

October 17, 2025 Sent by email

See Distribution List on page 6

Re: Provincial Decision on Automated Speed Enforcement (ASE)

The following recommendation of the Committee of Council Meeting of October 1, 2025 was
approved by Council on October 15, 2025, pursuant to Council Resolution C230-2025:

CW303-2025

Whereas the Province of Ontario filed enabling regulations in December 2019, to prescribe
the locations, fines, and signage for municipalities to utilize Automated Speed Enforcement
Cameras (ASE) as a tool to address speeding and improve public safety; and,

Whereas the Province’s ASE legislative framework, together with provincial encouragement
in 2019, has led municipalities such as Brampton - where auto-insurance rates remain
among the highest in Ontario - to implement ASE technology to improve safety, reduce
speeding, and prevent serious collisions and fatalities; and,

Whereas the Provincial government, through the Ministry of Transportation, is responsible
for the legislation, regulations and program standards governing municipal ASE programs;
and,

Whereas some cities have implemented ASE incorrectly, Brampton is part of the vast
majority of municipalities who have implemented best practices endorsed by the Ministry of
Transportation and the Ontario Traffic Council - including speed thresholds - that prioritize
public safety, resulting in safer roads; and,

Whereas consistent with local, regional, national and international research by third parties
including Sick Kids & Toronto Metropolitan University, the Canadian Automibile Association,
the Ontario Association of Chiefs of Police, the Traffic Injury Research Foundation, and the
Ontario Traffic Council; the City of Brampton’s ASE program has resulted in significant
reductions in speed, increased speed compliance in Community Safety and School Zones,
and changes in driver behaviour as outlined in the September 10, 2025 Council report titled
“‘Automated Speed Enforcement — Traffic Safety Update”;

Whereas the average recorded speed for ticket issued is 15.7 km/h over the posted limit,
demonstrating that Brampton'’s existing threshold is both reasonable and aligned with best
practices; and

The Corporation of the City of Brampton
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Whereas between twenty and thirty percent of ASE ticket revenue is collected by the
Province of Ontario.

Whereas Brampton is working to improve road safety and uphold its commitment to Vision
Zero, through its ASE program and complementary traffic-calming measures such as
speedbumps/humps, roundabouts, road diets, and improved signage, in order to reduce
speeds, prevent collisions, and promote lawful driving behaviour.

Whereas the City of Brampton has already implemented a significant number of
speedbumps, likely the most in the province with 834 locations and anticipates installing an
additional 33 individual locations this year, but because speedbumps cannot be deployed in
all areas around schools, a comprehensive approach to traffic calming, including Automated
Speed Enforcement, has proven effective in reducing vehicle speeds, changing driver
behaviour, preventing fatal collisions, and enhancing public safety;

Whereas polling in Brampton demonstrates strong and consistent public support for ASE as
a tool to reduce speeding, including: Mainstreet Research (Early September 2025) showing
65% overall support, and the City-led Telephone Townhall poll (July 2025) showing 86% of
participants support for speed cameras near schools and parks to help curb speeding; and

Whereas despite clear evidence and proven results from cities like Brampton, municipalities
were caught off guard by the Premier’s sudden announcement to cancel ASE programs
across the province, made without adequate notice and consultation;

Whereas a preliminary estimate of private sector investment by companies delivering ASE
solutions indicates the creation of 62 jobs and $14 million dollars of investment in the
province; and

Whereas the Premier believes some municipalities have misused ASE; but that is no reason
to shut down municipal ASE programs that have proven successful at changing driver
behaviour and improving public safety; and

Whereas the Premier’s concerns regarding ASE can be addressed through amendments to
provincial legislation, regulations and program standards that enable municipalities to
consistently utilize ASE, without an outright ban on the technology; and,

Whereas Brampton’s ASE program is considered best-practice and rather than banning, the
Premier should meet with Mayor Patrick Brown and other municipal leaders to develop
improved provincial legislation, regulations and program standards related to the ASE
program; and,

Whereas it is reckless to abandon what works, and essential to maintain a program that
preserves public safety, and, especially, at a very minimum, safety in school locations; and,

The Corporation of the City of Brampton
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Whereas should the ASE program be cancelled, the considerable municipal investments to
implement this provincially shaped program must be reimbursed, and additional funding
must be provided to implement alternate, although not necessarily as effective, traffic
calming measures.

Therefore be it resolved:

1. That Brampton City Council formally opposes the Province’s decision to abruptly cancel
ASE, a public safety tool enabled through provincial regulations in December 2019; and,

2. That a letter from Council be sent to the Premier, the Minister of Transportation, and
local MPPs outlining Brampton'’s position, calling for the continuation of ASE, and
Brampton Council request that the Premier meet with Mayor Patrick Brown, and other
municipal leaders to negotiate consistent implementation across municipalities that
utilizes best practices to uphold the public safety benefits of ASE; and,

3. That the City of Brampton immediately implement the following ASE program
enhancements to accommodate concerns and maintain the technology as an effective
public safety tool:

a. Limit the use of ASE cameras to school locations
b. Maintain the existing threshold and implement variable threshold speeds:
e Maintain existing speed threshold during peak hours around schools

e Implement a higher speed threshold for non-peak hours to enforce
excessive speeding & stunt driving

c. Develop and implement a process to limit the number of tickets that can be
issued to a single license plate within a defined period of time, excluding
excessive speeding or stunt driving

d. Prohibit the operation of an ASE camera for six months following a speed limit
change

e. Require that surplus ASE revenues be reinvested in road safety—related
infrastructure, initiatives, and education

f. Require that staff report annually to Council, through the budget process, on the
allocation and use of surplus ASE revenues

g. Require that staff report annually to Council on outcomes of the ASE program
(e.g., number of tickets, speed reductions, speed limit compliance, collisions,
injuries/fatalities, etc.); and,

The Corporation of the City of Brampton
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4. That the City of Brampton request the Provincial government to amend their
legislation, regulations and program standards governing ASE as follows:

a.

b.

Restrict the use of ASE to School locations

Use of ASE in areas that do not contain schools must be approved by the
Minister of Transportation, supported by data clearly demonstrating the need and
a description of why alternative traffic calming measures are not suitable for the
location.

Eliminate provincial fees and charges from ASE tickets, including:

e MTO fee, currently $8.25 per ticket, for providing registered license plate
owner information

e Victim surcharge fee ranging from $10 to $125 - or 25% of the fine for
speeding offences greater than $1,000

Develop a revised fee schedule for ASE tickets that reduces the cost for lower
speed infractions while maintaining higher penalties for excessive speeding and
stunt driving

Extend voluntary electronic notification (SMS and/or email) to license plate
holders to reduce the notification period for ASE offences, similar to license plate
renewal notifications

Develop new signage to include language indicating that the location is speed
camera enforced

. Develop more visible ASE signage that includes the speed limit

Require municipalities to reinvest surplus ASE revenue into road safety-related
infrastructure, initiatives and education

Require greater transparency from municipalities by implementing the following
reporting requirements:

e Report annually to municipal Council on how surplus ASE funds are spent.

e Require annual public reporting of program outcomes (e.g., number of
tickets, speed reductions, speed limit compliance, collisions,
injuries/fatalities, etc.).

The Corporation of the City of Brampton
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j- Establish program standards across all municipalities for key program elements -
like speed thresholds - through a process led by the Ministry of Transportation
and in consultation with municipalities to ensure consistency and transparency for
all municipalities in Ontario.

k. That the Ministry of Transportation provide greater oversight and enforcement of
Municipal ASE programs through regular audits; and

5. That, should the provincial government proceed with banning the use of ASE despite
Brampton’s immediate actions to address concerns and requests to work
collaboratively with the Province and other municipalities to continue these programs,
the Province must reimburse municipalities for all costs incurred to implement ASE
program; and,

6. Staff be directed to report back on potential impacts of an ASE ban on Brampton’s
road safety strategy and financial investments; and,

7. That a copy of this resolution be sent to the Premier of Ontario, the Minister of
Transportation, Brampton members of Provincial Parliament, local MPPs across the
Region of Peel, all Ontario Municipalities, the Association of Municipalities of Ontario
(AMO), the Ontario Association of Chiefs of Police (OACP), and the Ontario Traffic
Council; and,

8. That the City develop an advocacy campaign consistent with this motion.

Note: Item RM 45/2025 has been added to the Referred Matters List for the report requested
in clause 6 of the recommendation above, and assigned to Michael Kralt, Director,
Automated Enforcement and Court Administration, Legislative Services.

Yours truly,
Sonya Pacteco

Sonya Pacheco

Legislative Coordinator, City Clerk’s Office
Tel: 905-874-2178
sonya.pacheco@brampton.ca

(CW —7.2)

The Corporation of the City of Brampton
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Distribution List

The Honourable Doug Ford
Premier of Ontario and Minister of Intergovernmental Affairs
Premier@ontario.ca

The Honourable Prabmeet Sarkaria
Minister of Transportation
minister.mto@ontario.ca

Regional Municipality of Peel Members of Provincial Parliament (MPP):

The Honourable Charmaine Williams, MPP — Brampton Centre
Charmaine.Williams@pc.ola.org

The Honourable Prabmeet Singh Sarkaria, MPP - Brampton South
Prabmeet.Sarkaria@pc.ola.org

The Honourable Graham McGregor, MPP — Brampton North
Graham.McGregor@pc.ola.org

Hardeep Singh Grewal, MPP — Brampton East
Hardeep.Grewal@pc.ola.org

Amarjot Sandhu, MPP — Brampton West
Amarjot.Sandhu@pc.ola.org

The Honourable Sylvia Jones, MPP — Dufferin — Caledon
sylvia.jones@pc.ola.org

Deepak Anand, MPP - Mississauga — Malton
deepak.anand@pc.ola.org

Rudy Cuzzetto, MPP - Mississauga — Lakeshore
rudy.cuzzetto@pc.ola.org

Natalia Kusendova, MPP — Mississauga — Centre
natalia.kusendova@pc.ola.org

Silvia Gualtieri, MPP — Mississauga East — Cooksville
silvia.gualtieri@pc.ola.org

Sheref Sabawy, MPP — Mississauga — Erin Mills
sheref.sabawy@pc.ola.org
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The Honourable Nina Tangri, MPP — Mississauga — Streetsville
nina.tangri@pc.ola.org

Ontario Association of Chiefs of Police (OACP)
Contact@oacp.ca

Ontario Traffic Council
traffic@otc.org

Association of Municipalities of Ontario
amo@amo.on.ca;

All Ontario Municipalities

City of Brampton:

Mayor and Members of Council

Marlon Kallideen, Chief Administrative Officer

Laura Johnston, Commissioner, Legislative Services

Peter Pilateris, Commissioner, Public Works and Engineering

Michael Kralt, Director, Automated Enforcement and Court Administration, Legislative
Services

Shane Loftus, Director, Road Maintenance, Operations and Fleet, Public Works and
Engineering

Christopher Ethier, Director, Intergovernmental Affairs and Advocacy, Office of the CAO

Andrzej Hoffmann, Senior Advisor, Intergovernmental Affairs and Advocacy, Office of the
CAO

Genevieve Scharback, City Clerk, Legislative Services
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The Honourable Paul Calandra, MPP November 10, 2025
Minister of Education — Via email

Dear Minister Calandra;

As the seven mayors who make up West Pamry Sound, we commend your office on completing the
governance review of the Near North District School Board (NNDSB) and anxiously await the
deadline of November 14, 2025, for the Board to comply with the fifteen (15} binding conditions set
out in your report.

However, as the collectors of $16.5m of education taxes in 2024, equivalent to that of North Bay,
we remain exiremely concerned that:

1. The study and review of the NNDSB did not address the overall question of school capacity at
the Mega School and surrounding schoois.

2. The study did not provide any accountability or information of when the Mega School will open
nor of detailed project management projections.

3. The review did not address the ongoing discrepancy in funding allocation per household and
per student between the residents in the Parry Sound District and the North Bay District,
specifically in 2024, where West Pamy Sound municipalities collected approximately $16.5m in
education levies that resulted in a contribution of $832 per resident while North Bay collected
$16.2m and a contiibution of $304 per resident.

We believe that it isimportant for you and your staff to note that none of these three issues were
discussed at the Monday November 3, 2025, meeting of the Board of the NNDSB. In fact, the only
business fransacted at that meeting was to “accept the report.”

These three issues are pressing and have been before your Ministry since 2011 with multiple council
resolufions, letters and delegations requesting that these key issues be addressed. We have heard
loudly and clearly that the students, parents, and educators are suffering daily in the reconstituted
Parry Sound High School, with cancelled bus routes and the unprecedented stresses associated to
the lack of resources and certainty.

We anxiously await the November 14, 2025, deadline. Once the Minister has the power to
intervene in the management of the NNDSB, we urge you 1o prioritize the following key issues that
have yet to be addressed. Firstly, the short-term, primary focus of the province should be to inject
first-rate project management resources and funding into the process of delivering a




functional mega school, full curiculum availability, and eguivalent resources to front-line
educators. We support the provincial focus on the governance issues, rectification of the
leadership issue at the Director of Education level and fast-track training of the elected trustee
officials.

For further discussion it is our mayoral view that a systemic, structural problem exists in the NNDSB,
since its inception as an amalgamated school board, namely its ‘North 8ay centric’ orientation.

We are prepared to meet with you and your minisiry to address these three issues no later than
early December. Please confim your availability or suggest an altemate date by November 21,
2025.

Sincerely,

o M

Bert Liverance _ Susan Murphy Dale Robinson
Reeve, Township of the Archipelago  mayer, Township of Carlfng Mayor, Municipality of
Mcbhougall

/{%LL_ _

{ z.h.,‘ _ _—' . ) / h
J'{MJE A_/g.ﬁn&__,.—-— . andl ( /’1/"“’C T /
Mike Kekkonen Jamie McGarvey Ann MacDiamid
Deputy Mayor, Mayor, Town of Pamy Sound  Mayor, Township of Seguin

Township of McKellar
{

George Comrie
Mayor, Municipality of Whifestone

Cc: The Hon. Doug Ford, Premier of Ontario,

The Hon. Graydon Smith, Assoc. Minister Housing & Municipal Affairs, MPP Pamy Sound- Muskoka
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ITEM 25.8

Saugeen First Nation #29

Administration

November 17, 2025

Township of McKeller

PO Box 69,701 Highway 124
McKellar, ON P0G 1C0
Mayor David Moore
dmoore@mckellar.ca

Attention: Mayor David Moore
Dear Mayor Moore

Re: Saugeen First Nation's child wellbeing law, Zaag'idiwin, brought into force on
November 17, 2025

On behalf of Saugeen First Nation, I write to advise that Saugeen's child wellbeing law,
Zaag'idiwin, has come into for force today, effective November 17, 2025.

Children and families are at the core of who we are as Anishinaabeg and our most valuable
resource, and it is our collective responsibility to care for each other. We have known for
generations the harm that colonial child welfare laws and practices inflict on our children, families,
and community. We know that we, as Anishinaabeg, are the best people to care for and make
decisions for our Abinodjiiag and Ishkiniigjig (children and youth). We know that it is only
through the rejection of colonial law and the renewed exercise of our laws that we can achieve our
goal of a strong and healthy community. Zaag'idiwin is an expression of our inherent jurisdiction
and legislative authority over child and family services for Saugeen children, youth, and families.

By operation of s. 21(1) of An Act Respecting First Nations, Inuit and Métis Children, Youth and
Families, S.C. 2019, c. 24 (the "Federal Act"), Zaag'idiwin has-come into force today with the
force of federal law. In practical terms, this means that Zaag'idiwin governs the delivery of child
and family services to Abinodjiag, Ishkiniigjig, and their families. In the event of a conflict or
inconsistency between Saugeen's law and the Child, Youth and Family Services Act, 2017, S.O.
2017, c. 14, Saugeen's law will prevail to the extent of that conflict or inconsistency.

To facilitate this transition, Saugeen has established its own agency, Zaag'idiwin Ngodoodegizwin
Dibendaagizwin Naaknigewin (“Zaag’idiwin Naaknigewin”), dedicated to delivering child and
family services to Saugeen children, youth, and families. We are working collaboratively with the
Ministry of Children, Community and Social Services, directors of child welfare and child
protection service agencies from across Ontario to transfer all responsibilities for these services in
a safe and supported manner over the next few months.

An essential part of a smooth, safe, and effective transition of jurisdiction is awareness of,
education on, and cooperation with Zaag’idiwin Naaknigewin. Accordingly, we request that you
work to raise awareness within the Township of McKeller and your employees with respect to
Saugeen's jurisdiction over its children and families. This education should include employee's
obligations with respect to Saugeen children and youth, including reporting obligations and
coordination with Zaag’idiwin Naaknigewin. Further, we request that you consider impacts on
school district services.

Please find attached to this letter, a one-pager on Zaag'idiwin that can be circulated amongst your
employees and network. We would be pleased discuss opportunities for Saugeen to support the
Township of McKeller in any awareness, education, and training initiatives.

Should you have any questions, or wish to schedule a time to learn more about Zaag idiwin and
jurisdiction, please do not hesitate to contact me (conrad.ritchie@saugeen.org), Zaag’idiwin



mailto:dmoore@mckellar.ca
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Naaknigewin's Executive Director, Audra Root (audra.root@zaagidiwin.ca), or our legal
counsel, Katherine Hensel (khensel@foglers.com).

We thank you for your attention to this important matter and look forward to your response.
Yours truly,

Ogima Conrad Ritchie

Saugeen First Nation

cc. Audra Root, Executive Director, Zaag’idiwin Naaknigewin, audra.root(@zaagidiwin.ca
Katherine Hensel, Legal Counsel, khensel@foglers.com.

6 Cameron Dr,
Southampton, Ontario NOH 2L0
519-797-2781 / sth@saugeen.org
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Stormont, Dundas & Glengarry

RESOLUTION
MOVED BY Councillor nshj% . RESOLUTION NO 2025- ’SO]
SECONDED BY7 (/ 7 DATE November 17, 2025

WHEREAS the Conservation Authorities Act (1946) enables municipalities to establish
local conservation authorities, and when municipalities choose to form such authorities,
they assume responsibility for governance and funding through the appointment of a Board
of Directors and the provision of an annual levy to cover expenses;

AND WHEREAS the municipalities within Stormont, Dundas and Glengarry (SDG)

established South Nation Conservation (SNC) in 1947 and the Raisin Region Conservation
Authority (RRCA) in 1963;

AND WHEREAS local municipalities currently provide between 25% and 50% of total
conservation authority funding, while the Province of Ontario provides approximately 3%;

AND WHEREAS municipalities have governed their respective conservation authorities for
decades, tailoring programs and services to local watershed needs, maintaining
accountable service standards, and ensuring fair and predictable costs for ratepayers;

AND WHEREAS conservation authorities collectively own and manage thousands of acres
of land, much of which was donated by local residents and entrusted to conservation
authorities as a personal legacy for long-term protection, stewardship, and the public
good, with the expectation that such lands would be cared for by locally governed
conservation authorities;

AND WHEREAS Bill 68 (Schedule 3) proposes the creation of the Ontario Provincial
Conservation Agency, a Crown corporation that would assume governance responsibilities
and consolidate Ontario’s 36 conservation authorities into seven regional authorities, with
municipal cost apportionment yet to be defined;

AND WHEREAS the Province already possesses the authority to establish overarching
legislation, regulations, and standards through the Conservation Authorities Act and the
Ministry of the Environment, Conservation and Parks;

NOW THEREFORE BE IT RESOLVED THAT the Council of the United Counties of Stormont,
Dundas and Glengarry calls on the Government of Ontario to maintain local, independent,
municipally governed, watershed-based conservation authorities to ensure strong local



representation in decisions related to municipat levies, community-focused service
delivery, and the protection and management of conservation lands;

AND FURTHER THAT while the United Counties of SDG supports provincial goals for
consistent permit approval processes, shared services, and digital modernization,
imposing a new top-down agency structure without strong local accountability and
governance risks creating unnecessary cost, red tape, and bureaucracy, thereby
undermining efficiency and responsiveness to local community needs;

AND FURTHER THAT the United Counties of SDG supports efforts to balance expertise,
capacity, and program delivery across the province, and requests that the Province work
collaboratively with municipalities and local conservation authorities to determine the
maost effective level of strategic consolidation to achieve both provincial and local
objectives.

AND FURTHER THAT a copy of this resolution be sent to the Ontario Minister of
Environment, Conservation, and Parks, to the local MP and MPPs, the Association of
Municipalities of Ontario, the Rural Ontario Municipal Association, and all municipalities
and Conservation,Authorities in Ontario.

t@éARRIED O DEFEATED O DEFERRED

>

WEN

Recorded Vote:

Councillor Bergeron
Councillor Broad
Councillor Densham
Councillor Fraser
Councillor Guindon
Councillor Landry
Councillor MacDonald
Councillor McDonald
Councillor McGillis
Councilior St. Pierre
Councillor Williams
Warden Lang




ITEM 25.10

From: MNR Fish and Wildlife Policy Branch <MNR-FishandWildlifePolicyBranch@ontario.ca>
Sent: November 21, 2025 2:43 PM

Cc: Wildlife Policy (MNR) <WildlifePolicy@ontario.ca>

Subject: Black Bear Harvest Management in Ontario

You don't often get email from mnr-fishandwildlifepolicybranch@ontario.ca. Learn why this is important

Ontario @

Ministry of Natural ministére des Richesses
Resources naturelles

Stephen Casselman Stephen Casselman

A/Director Directeur par intérim

Fish and Wildlife Direction des politiques relatives au
Policy Branch poisson et a la faune

300 Water Street 300, rue Water

5" Floor N 5¢ étage Nord

Peterborough ON K9J 3C7 Peterborough (Ontario) K9J 3C7

November 21, 2025
SUBJECT: Black Bear Harvest Management in Ontario
Greetings,

| am writing to inform you that the Ministry of Natural Resources (MNR) is seeking
feedback on proposed policy and regulatory changes to black bear management. The
proposal has been posted to the Environmental and Regulatory Registries for 45 days
for public review and comment, closing on January 5, 2026. You can access the
proposal and submit feedback here:

English: Proposal to update the province’s black bear management approach |
Environmental Registry of Ontario

French: Proposition visant 8 mettre a jour 'approche de gestion de I'ours noir de la
province | Reqistre e...

Summary of Proposed Changes

1. Black Bear Population Objectives: Population objectives, described as ranges
with defined upper and lower limits, will guide management decisions.
Preliminary Population Objective Ranges (PORs) are proposed, based primarily
on ecological data. We are seeking public input to help incorporate social,
cultural, and economic considerations to refine the final objectives.
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2. Harvest Management Guidelines: Final PORs will serve as benchmarks for
assessing the status of black bear populations and guide harvest management
decisions. New adaptive management tools are proposed (e.g., a resident draw
to be used in areas of concern), alongside harvest sustainability indicators to
support sustainable management. A defined allocation process will improve
transparency and equitability in allocation between harvest sectors.

3. Regulatory Amendments: Proposed regulatory changes will extend protections
for cubs and females with cubs into the fall and clarify the prohibition on the
possession of bear bile to further promote long-term sustainable black bear
management.

If the guidelines and final Population Objective Ranges are approved, the ministry has
proposed a 5-year province-wide transition plan. During this transition period, harvest
management decisions will not be applied based on the final Population Objective
Ranges, except as a pilot on the Saugeen Bruce Peninsula, where unique concerns
about the small, isolated population require immediate attention. The transition plan will
allow the ministry to complete necessary preparations for implementation of the new
guidance.

Black bears are an important part of Ontario’s ecosystem and natural heritage. These
proposed changes aim to support responsible black bear management, taking into
account ecological considerations, public interests, and the diverse perspectives of all
Ontarians. We encourage all interested individuals and organizations to review the
proposal and share your perspectives. Your feedback will help inform decisions and
ensure that a wide range of views are considered in the development of black bear
management approaches.

We look forward to hearing from you. If you have any questions, or would like to discuss
the proposed changes further, please contact wildlifepolicy@ontario.ca.

Thank you,

Stephen Casselman
A/Director, Fish and Wildlife Policy Branch
Ontario Ministry of Natural Resources

Please note: As part of providing accessible customer service, please let me know if you have
any accommodation needs or require communication supports or alternate formats.

Ontario @

Taking pride in strengthening Ontario, its places and its people
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